GRF Project Log May (Prepared June 3)

Name

Description

Status

Estimated
Completion

Budget

Asphalt Replacement

Funding for this project is allocated to
asphalt paving overlay on selected GRF
streets and/or parking lot areas.

Bid proposals have been received and will be
presented to the GRF M&C Committee on
June 12.

October 2024

Budget: $480,500
Exp: SO
Balance: $480,500

-
920 Project (920 Project §

Building C Roof Replacement

Funding for this project is allocated for the

replacement of the existing built-up roof of

Building C at the Maintenance Center with a
PVC cool-roof system.

This project is schedule to be completed in
June.

June 2024

Budget: $19,500
Exp: SO
Balance: $19,500

920 Project

Building E Design Development and
Construction

Funding for this project is allocated for the
design development and construction for
Building E.

GRF Board formed an Ad Hoc Advisory
Committee to work with the board on
solutions relative to the process of planning
and development. Staff will continue to work
with the committee as they deliberate.

TBD

Budget: $7,000,000
Exp: SO
Balance: $7,000,000

920 Project

Clubhouse 1 Main Lounge Sound
System

Funding for this project is allocated for
replacement of the existing ballroom sound
system which is more than 25 years old and

for the addition of a projector to the
ballroom.

An RFP has been advertised and bids are due
in late June.

August 2024

Budget: $36,000
Exp: SO
Balance: $36,000

920 Project

Clubhouse 1 Generator

Funding for this project is allocated for
replacement of the existing generator which
is past its useful life of 20 years.

The Scope of Work for the generator
replacement has been drafted and is under
review. An RFP will be advertise to qualified

contractors for proposals. A site visit has been
scheduled for June 17th.

November 2024

Budget: $29,500
Exp: SO
Balance: $29,500

920 Project

Clubhouse 3 Auditorium Sound
System

Funding for this project is allocated for the
replacement of the auditorium sound
system.

A scope of work has been prepared and an RFP
is scheduled to be advertised in late June or
early July.

January 2025

Budget: $600,000
Exp: SO
Balance: $600,000

920 Project

Clubhouse 5 Sound System

Funding for this project is allocated to
replace the sound system, projector, screen,
and microphones, which are in poor
condition.

A scope of work has been prepared.
Equipment is being procured and is scheduled
to be installed in July.

July 2024

Budget: $23,500
Exp: SO
Balance: $23,500




Estimated

Type Name Description Status Budget

L P Completion &

E‘ Funding for this project is allocated for the Staff received proposals and will bring a staff Budget: $150,000
8 E Clubhouse 7 LED Lighting Upgrade [addition of LED lighting upgrade consisting of prop . & ) December 2024 Exp: SO

= X . report to a future M&C Committee meeting.

2 light bulbs, fixtures, and ballasts. Balance: $150,000

E‘ Funding for this project is allocated for the |Project is scheduled to be completed this year. Budget: $28,000
9 E Clubhouse 7 Roof Replacement replacement of the existing built-up roof at | Re-roof work is planned to be completed in October 2024 Exp: SO

g Clubhouse 7 with a PVC cool-roof system. September/October. Balance: $28,000

g A f work has b d. Budget: $11,700

= Funding for this project is allocated for the ) scop.e ° Yvor as been prgpare udget: 5
10 & Clubhouse 7 Sound System L Equipment is being procured and is scheduled July 2024 Exp: SO

o replacement of the existing sound system. ) -

N to be installed in July. Balance: $11,700

£ Funding for this project is allocated for th Budget: $25,000

% . tnding for ‘IS prOJ.ec s allocated for the The project is scheduled to begin September udget: 3
11 & Garden Center Bathroom Refurbish |structural repair and improvement of Garden October 2024 Exp: SO

= o and completed by end of October.

N Center 2 buildings. Balance: $25,000

E‘ Funding for this project is allocated for the The proiect is scheduled to begin September Budget: $25,000
12 E Garden Center Building Exteriors renovation of Garden Center 2 restrooms proJ & P October 2024 Exp: SO

= . and completed by end of October.

N that show signs of wear and tear. Balance: $25,000

The project is scheduled to be completed this

o Funding for this project is allocated for the | year. Proposals are being reviewed to confirm Budget: $35,000
13 f:’ Par 3 Shade Cover replacement of the shade cover at the Par 3 scope of work and system to be installed. December 2024 Exp: SO

§ Golf Facility. Pending confirmation of the scope of work, Balance: $35,000

staff will prepare an RFP for advertisement.

}’: Funding for this project is allocated to X . X Budget: $100,000

o . . The project is scheduled to start mid-June and
14 & Clubhouse 1 Pool Re-plastering replace the deteriorated plaster surface be complete by the end of Jul July 2024 Exp: SO

g coating for the Clubhouse 1 pool. P 4 V- Balance: $100,000

E Funding for this project is allocated for Year | Construction started on March 4. The project Budget: $1,250,000
15 f:’ Clubhouse 1 Renovation 1 of a multi-year project to assess and is on schedule to be completed at the end of August 2025 Exp: $724,931

o

o~

()

renovate Clubhouse 1.

August.

Balance: $525,069




Estimated

Type Name Description Status Budget
L P Completion &
5 At the direction of the committee, the RFP for
2 . . N . . L Budget: $25,000
o . Funding for this project is allocated to removing and replacing the existing concrete
16 & Clubhouse 2 Pool Deck Resurfacing . ) . TBD Exp: SO
o resurface the Clubhouse 2 pool deck. pool deck with decorative pavers is under
g . ) . Balance: $25,000
& review and scheduled to be advertised in July.
g Funding for this project is allocated f Budget: $100,000
= Equestrian Center Arena Lighting . u.n ng for this pron?c IS_ @ (?ca edtora This project and associated funding is under udget: 5
17 & lighting system to provide lighting for arenas ] October 2024 Exp: SO
o System review.
N and pathways. Balance: $100,000
The final interior design drawings with
g PAC Renovation Maintenance Fu.ndlng for this project is allocated for material specifications are |n.progress and Budget: $1,000,000
18 & Ubgrades maintenance and safety upgrades at the expected to be completed mid June. Once September 2024 Exp: $835,303
§ PE Performing Arts Center. received, staff will prepare an RFP for Balance: $164,697
contractor bids.
5 Funding for this project is allocated to . ) .
@ . . Bid proposals have been received and will be Budget: $200,000
o concrete repairs adjacent to the overlay and .
19 & Parkway Concrete Replacement presented to the GRF M&C Committee on August 2024 Exp: SO
o seal coat work on selected GRF streets
I . June 12. Balance: $200,000
@) and/or parking lot areas.
£ Funding for this project is allocated t Budget: $30,000
% A A unding for !S projectis a. ocatedto Work is in progress and scheduled to be udget: 5
20 & Repair Shop Electrical Upgrade upgrade the repair shop electrical system to completed in August August 2024 Exp: $11,262
§ support battery equipment. P gust: Balance: $18,738
The project began in February. The building
5 foundati d tructi f th tal
o Funding for this project is allocated to buiT)cIl:: ?\;32 ZZenczg;rT:tleodn :Iect‘:iglev\?ork Budget: $275,000
21 f:’ Replace Welding Shop replace the existing Welding Shop with a pre- .g . P ’ o June 2024 Exp: $51,543
= . . and site work are in progress. The project is
I engineered metal building. ] Balance: $223,457
@) expected to be substantially completed end of
June.
s Funding for thi ject is allocated t
5 unding for this project is allocated to ‘ ‘ Budget: $103,000
o sealcoat GRF pavement areas based on a GREF streets and parking lot areas will be seal
22 = Seal Coat seven year cycle for GRF streets and/or coated during the month of August August 2024 Exp: 50
S yearcy & gust. Balance: $103,000

parking lot areas.




Estimated

Type Name Description Status Budget
L P Completion &
COMPLETED
Funding for this project will provide back-up

g t the Service Cent Budget: $30,000
%‘ Service Center Generator (Vehicle |. em-ergency power é € erwcg en e!' udget: 530,

& X . including, Transportation and fueling services COMPLETED January 2024 Exp: $11,450

o Maintenance Building) . . L

N to enable the provision of critical services in Balance: $18,550

an emergency.

5 Funding for this project is allocated for Budget: $75,000
(7}

) Equestrian Center Security Fencin, tructi d installati f it Suppl tal: 514,776
E questri urity ing |cons ru.c ion and installation of new security COMPLETED February 2024 upplemental: $14,
o and Gate fencing and gate to properly secure the Exp: $63,272

o~

o facility. Balance: $26,504
E . Fundin.g for this project is aIIoc.ated to the Budget: $300,000
o installation of five new HVAC units to replace

& Broadband HVAC System L COMPLETED February 2024 Exp: $71,203

= the existing 17 year-old HVAC system at the

I e Balance: $228,797
©) Broadband Building Data Center.

s Funding for thi ject is allocated for th

e,
g Clubhouse 3 Dining Room Projector |P''C. 7 proJ _ COMPLETED April 2024 Exp: $8,611

= ceilings of both dining rooms to modernize

N Balance: $13,389

presentations.






