UNITED LAGUNA WOODS

M UTUAI

OPEN MEETING

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, August 25, 2021 - 9:30 AM
24351 El Toro Road — Board Room & Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-person and virtually.
To submit comments or questions virtually for Committee meetings, please use one of the following three options:
1. Join by Zoom by clicking this link: https://usO6web.zoom.us/j/91797258413
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please
use the name of the committee in the subject line of the email. Name and unit number must be included.
3. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the
meeting. You must provide your name and unit number.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of Agenda

Approval of Meeting Report for June 23, 2021
Chair's Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

Nogakwdbd=

Consent: All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one
motion. In the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall
be the subject of further discussion and action by the Committee.

8.  Solar Production Report

Items for Discussion and Consideration:

9. Project Log
10. Charge Ready 2 Program & Suggested EV Charging Station Locations (Bart Mejia)
11. Appliances — Purchasing, Storing Inventory and Production Delays (lan Barnette)

Items for Future Agendas:

e  Solutions for clogged gutters/downspouts (General Services) — Oct 2021

Concluding Business:

12. Committee Member Comments
13. Date of Next Meeting — October 27, 2021
14. Recess


https://us06web.zoom.us/j/91797258413
about:blank
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UNITED LAGUNA WOODS

MUTUA'L

OPEN MEETING

REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, June 23, 2021 - 9:30 a.m.
Virtual On-line Meeting

MEMBERS PRESENT: Carl Randazzo — Chair, Brian Gilmore, Diane Casey,
Reza Bastani

MEMBERS ABSENT: None

ADVISORS PRESENT: Ken Deppe, Walt Ridley

OTHERS PRESENT: Elsie Addington, Sue Margolis, Juanita Skillman, Dick
Rader

STAFF PRESENT: Ernesto Munoz — Staff Officer, Laurie Chavarria, Guy

West, Chris Naylor
1. Call to Order
Chair Randazzo called the meeting to order at 9:32 a.m.
2. Acknowledgement of Media

Chair Randazzo noted that this meeting was broadcasting on Granicus and is being
recorded.

3. Approval of the Agenda

Chair Randazzo added a discussion regarding Shepherd’s Crook along the wall that
borders Wells Fargo Bank and Building 761 as Item 13. The agenda was approved as
amended.

4. Approval of the Meeting Report — April 28, 2021

The revised meeting report for April 28, 2021 was approved as written.

5. Chairman’s Remarks

Chair Randazzo welcomed everyone to the M&C Committee meeting and remarked that
he was glad to be back in the Board Room. He mentioned that budgeted repair work is
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fully engaged again and residents should be granting access to their manors in order for
the Mutual to complete programs such as Pushmatic panel replacements, Wasteline
Remediation, and Termite Fumigation. The Committee will discuss and address long
term issues such as the epoxy lining program, and the increased restoration costs
associated with plumbing issues. The Mutual would like to take a proactive approach and
be able to address the problem before a damage occurs.

In closing, Chair Randazzo identified how the Mutual has addressed the pandemic
problems this year with this quote, “Every problem has N+1 solutions, where N is the
number of solutions you have tried and 1 is the solution you have not tried yet.” In other
words, when life gives you lemons, make lemonade.

6. Member Comments - (Items Not on Agenda)

e There were no member comments.
7. Department Head Update
Staff Officer Ernesto Munoz informed the Committee that this would be his last meeting
and that Guy West will be interim Director until a permanent replacement is brought on
board.
Consent:
All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.
The consent calendar was pulled for discussion.

8. Solar Production Report

Staff Officer Ernesto Munoz summarized the report and answered questions from the
Committee.

9. Project Log

Staff Officer Ernesto Munoz summarized improvements that were made to the data that
is reported on the project log and provided updates on the following project log line items
- Gutter Repairs/Installations; Exterior Paint Program; Prior to Paint Program; Epoxy
Wasteline Remediation; Fumigation Program, then he answered questions from the
Committee.

Discussion ensued regarding gutter installations on Seville model buildings; buildings
adjacent to pine trees where gutters may need additional cleanings; the budget and



United Laguna Woods Mutual Open Meeting
Maintenance & Construction Committee

June 23, 2021

Page 3 of 4

expenditures listed on project log; and updated information on project log provided at
each Committee meeting.

Chair Randazzo requested that the meeting report reflect that he has exchanged emails
with General Services Director Chris Laugenour regarding solutions for gutters that may
be clogged with pine needles. The Committee will discuss this item at a future meeting
with Mr. Laugenour.

Chair Randazzo mentioned that all projects and programs are full speed ahead since the
Governor opened up the state. He asked if any Committee members had an objection to
that and there were no objections received.

Iltems for Discussion and Consideration:

10. Suggested Project Log Improvements
This item was discussed in conjunction with Item 9.
11. Plumbing Repairs — Epoxy vs. Pipe Replacement

Chair Randazzo discussed an invoice he reviewed from an outside plumbing vendor that
staff had asked to perform an epoxy repair to a drain line. He questioned why this was a
chosen instead of pipe replacement.

Discussion ensued regarding how epoxy improves the flow capacity over a corrugated
metal pipe; epoxy lining as a repair is more cost effective than a partial pipe replacement
due to costs for excavation and asbestos abatement; cost benefit analysis for large
repairs; and when epoxy lining should not be used due to the extent of damage to the

pipe.
12. Proactive Approach with Plumbing to Reduce Damage Restoration Events

Staff Officer Ernesto Munoz read and discussed an email from President Margolis on how
to proactively reduce occurrences of plumbing leaks/stoppages as well costs for damage
restoration.

Discussion ensued regarding fees/fines assessed when the stoppage is caused by
resident actions; work descriptions for single fixture stoppage checked versus cleared,;
proving which manor may have clogged the waste pipe that caused a stoppage;
reinstating a $25 service charge for all service orders for single fixture stoppages;
contingency funding for a proactive mainline stoppage clean-out program; video camera
the plumbing lines to look for blockages or a reduced pipe diameter then hydro jetting the
lines; the tools used by staff to clear stoppages; reasons to use epoxy for wasteline
repairs instead of excavation; and a news article from the Board recommending that
residents purchase a plunger, but not purchase any other equipment or chemicals to clear
the Mutual’'s waste pipes.
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13. Shepherd’s Crook Fencing along Wall at Wells Fargo Bank and Building 761

Chair Randazzo commented on berms that may exist adjacent to the exterior walls near
Wells Fargo Bank and Building 761 that allow non-residents to gain access inside Laguna
Woods Village.

Discussion ensued regarding the possibility of excavating the areas to reduce access;
asking CEO Jeff Parker to contact the Branch Manager at Wells Fargo; supplemental
funding to complete these areas in 2021; and addressing these areas with the 2022
budget.

Advisor Deppe volunteer to contact staff at Wells Fargo since he is familiar with the staff
at this Branch location.

Iltems for Future Agendas:

Staff was directed to remove the responsibility matrix from the future items list as this
was addressed in the Architectural Control and Standards Committee.

o Solutions for Clogged Gutters/Downspouts (General Services)

. Dralnage Improvements to Prevent Foundatlon Issues

Concluding Business:

14. Committee Member Comments

e Director Bastani commented on receiving Committee meeting reports.

e Advisor Deppe commented on locations for EV Charging Stations in the Mutual.

e Advisor Ridley commented on recording data for the waste pipes that have been
epoxy lined.

15. Date of Next Meeting: August 25, 2021

16. Recess: The meeting was recessed at 11:15 a.m.

DRAFT

Carl Randazzo, Chair
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