
 
OPEN MEETING 

 
REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE 
 

Wednesday, April 28, 2021 - 9:30 AM 
 

  VIRTUAL MEETING 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit comments or 
questions regarding virtual meetings using one of three options: 

1. Join by Zoom by clicking this link:  https://zoom.us/j/91797258413 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please 

use the name of the committee in the subject line of the email. Name and unit number must be included. 
3. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the 

meeting.  You must provide your name and unit number. 
 

NOTICE and AGENDA 
This Meeting May Be Recorded 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for February 24, 2021 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 
 
Consent: All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one 
motion.  In the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall 
be the subject of further discussion and action by the Committee. 
 
8. Solar Production Report 
 
Reports: 
9. Revisions to Non-Emergency Maintenance Chargeable Services List 
10. 205-A Reimbursement Request for Heater Repair 
 
Items for Discussion and Consideration: 
11. Paint Program Schedule with MS Project  
12. EV Charging Station Locations for SCE Charge Ready 2 Program (Chris Naylor) 
13. Project Log Review & Project Log Improvements 
14. Rain Leak Response by Roofers (Guy West) 

 
Items for Future Agendas: 
• Clogged Gutter/Downspout Solutions 
• Develop a responsibility matrix for residential unit components 
• Drainage Improvements to prevent foundation issues 

 
Concluding Business: 
15. Committee Member Comments  
16. Date of Next Meeting – June 23, 2021 
17. Adjournment 

https://zoom.us/j/91797258413
about:blank


OPEN MEETING 

REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

Wednesday, February 24, 2021 - 9:30 a.m. 
Virtual On-line Meeting 

MEMBERS PRESENT: Carl Randazzo – Chair, Brian Gilmore, Diane Casey, 
Reza Bastani, Brian Gilmore 

MEMBERS ABSENT: None 

ADVISORS PRESENT: Ken Deppe 

OTHERS PRESENT: Manuel Armendariz 

STAFF PRESENT: Ernesto Munoz – Staff Officer, Laurie Chavarria, 
Robbi Doncost, Chris Naylor, Chris Laugenour 

1. Call to Order

Chair Randazzo called the meeting to order at 9:31 a.m. 

2. Acknowledgement of Media

Chair Randazzo noted that this meeting was broadcasting on Granicus and is being 
recorded. 

3. Approval of the Agenda

The agenda was approved as written. 

4. Approval of the Meeting Report – December 18, 2020

The meeting report was approved as written. 

5. Chairman’s Remarks

Chair Randazzo welcomed everyone to the M&C Committee meeting and remarked on 
the agenda items to be discussed during today’s meeting as well as the schedule for the 
upcoming vaccinations. 

Chair Randazzo closed his remarks by reminded everyone second vaccination shots will 
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be given out this week.  He reminded everyone to follow the safety protocols and wash 
your hands, do not touch your face, wear a mask in public, stay safe and try not to be a 
statistic.   
 
6. Member Comments - (Items Not on Agenda)  
 

• There were no member comments. 
 
7. Department Head Update 

 
Staff Officer Ernesto Munoz introduced the Manor Alterations Manager and the Senior 
Management Analyst who will be addressing items on today’s agenda.  Mr. Munoz 
updated the Committee on the files and software that were lost due to the Malware attack 
but are slowly being recreated and repurchased; the maintenance programs that are 
subject to postponement through May but that will move forward without delay staring in 
June; and stated that the new Damage Restoration Manager will start this week. 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted 
by the Committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the Committee, such item(s) shall be the subject of further 
discussion and action by the Committee. 
 
The consent calendar was approved without objection. 
 
8. Maintenance Expenditures and Variance Explanations 
9. Program’s Report 
10. Solar Production Report 
11. Copper Pipe Supply Line Leak Report 
 
Reports: 
 
12. Additional Staffing Request for Manor Alterations 
 
Chair Randazzo questioned why this agenda item was added to the M&C Committee 
agenda.  Staff Officer Ernesto Munoz responded and introduced Manor Alterations 
Manager Robbi Doncost.   
 
Chair Randazzo stated that this agenda item should be tabled.  He asked for a motion to 
table this agenda item until the Architectural Control and Standards Committee had a 
chance to review the report first.   
 
Director Bastani made a motion to table this agenda item until it was reviewed and 
endorsed by the Architectural Control and Standards Committee. No objections were 
received.  This item has been tabled until further notice. 
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Items for Discussion and Consideration: 
 
13. Electric Vehicle Report 
 
Staff Officer Ernesto Munoz provided an update on the SCE Charge Ready 2 program 
that provides rebates for new installations of electric vehicle charging stations.  The 
Senior Management Analyst summarized the electric vehicle and golf cart report which 
shows the percentage of electric vehicles in United Mutual and the cul-de-sac they are 
located in. 
 
Discussion ensued regarding the reimbursement allowed by SCE’s new program; level II 
chargers; voltage for fast level III chargers; the cost per charging port; maintenance costs; 
and other associated costs with the charge ready 2 program; possible locations for the 
EV charging stations; and the operations and maintenance costs that will apply after 
installation.  
 
By consensus, staff was directed to email a map of the laundry rooms that may qualify 
for the program for the Committee to review in person and determine the best locations 
for EV charging stations. 
 
14. Ramp Request at Laundry Room 74 
 
Staff Officer Ernesto Munoz summarized the report and answered questions from the 
Committee. 
 
Discussion ensued regarding cost for engineering; ADA specifications; height of the stairs 
leading to the laundry room; use of a contractor for this work as a design build project; 
and an expenditure cap to control the project cost. 
 
By consensus, staff was directed to move forward with the ramp installation using a single 
contract to provide design and construction services as long as the total cost does not 
exceed $10,000. 
 
If the bids received for this work exceed $10,000 staff will bring this back to the Committee 
for further direction. 
 
15. Project Log & Possible Improvements 
 
Chair Randazzo asked for a recap of the virtual meeting that was held in January to 
discuss project log improvements.  Staff Officer Ernesto Munoz summarized the 
information already provided regarding each program or project in the log and asked for 
any additional information that the Committee would like to see included. 
 
16. Update on Paint Program Schedule with MS Project (oral discussion) 
 
Staff Officer Ernesto Munoz discussed the paint program schedule and that staff is 
working on the anticipated 2021 schedule using the MS Project software, as directed.  
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Discussion ensued regarding schedules for the other 14 years of the paint program cycle. 
 
Staff will present the 2021 schedule when it is ready. 
 
17. Review of Laundry Room Maintenance Protocol and PM Program (oral 

discussion) 
 
Staff Officer Ernesto Munoz and Maintenance Services Manager Ian Barnette 
summarized the appliance removal protocol and the preventive maintenance program 
that services all 175 laundry rooms. The General Services Director, Chris Laugenor 
provided information on the cleaning protocols and the cleaning schedule for the laundry 
room and the machines themselves. 
 
Discussion ensued regarding the repairs found during the PM checkup; the majority of 
repeat service calls not related to repairs; the reduction of machines in low use areas; 
how unbalanced machines could be related to unlevel equipment; residents who hand 
wash laundry and only use dryers; how estimates are projected with no counters on the 
dryers; the janitorial cleaning schedule for COVID; repairs that should be reported by 
janitorial staff when found and the use of propane dryers instead of electric dryers. 
 
Staff was asked to analyze the dryer usage in laundry room 226 to determine if another 
dryer is warranted. 
 
Items for Future Agendas: 
 
• Revisions to Non-Emergency Maintenance Chargeable Services 
• Paint Program Schedule with MS Project  
• Solutions for Clogged Gutters/Downspouts 
• Copper Pipe Supply Line Leak Report (February, April, August & December) 
• Strategic Locations of Electric Vehicle Charging Stations in the Village 
• Develop a Responsibility Matrix for Residential Unit Components 
• Drainage Improvements to Prevent Foundation Issues 

  
Concluding Business: 
 
18. Committee Member Comments 
 
There were no Committee Member Comments 
 
19. Date of Next Meeting: April 28, 2021 
 
20. Recess: The meeting was recessed at 11:21 a.m. 
              
        __Carl Randazzo_____________ 

Carl Randazzo, Chair 
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STAFF REPORT 

DATE: April 28, 2021 
FOR: Maintenance and Construction Committee 
SUBJECT: Revised Non-Emergency Maintenance Chargeable Services List & 

Resolution 

RECOMMENDATION 

Review and approve the revised list of non-emergency maintenance chargeable services and 
the updated Resolution 01-21-XX (Attachments 1 and 2). 

BACKGROUND 

The Mutual performs repair services as provided under the General Conditions of the Occupancy 
Agreement.  However, since 2004, the Mutual has provided non-emergency maintenance 
chargeable services as an added benefit to the Shareholders.  

On March 10, 2020 the Board adopted Resolution 01-20-22 which, for the first time, allowed 
maintenance to be performed on certain alterations.  

In January 2021, staff discovered that some non-emergency chargeable services were provided 
to members that weren’t on the approved list.  In order to provide an all-encompassing list of 
services, additional non-emergency maintenance chargeable services have been added for 
appliances, electrical, carpentry, plumbing and painting, as referenced on the attached list. 

DISCUSSION 

The Mutual has historically planned for various levels of work as non-emergency maintenance 
chargeable services.  These chargeable service repairs are typically items of work for which the 
Mutual is not responsible; such repairs have been included in the annual budgeted service levels 
as a courtesy to members.  Chargeable services are provided at no cost to the Mutual.   

Labor is prorated to the tenth of an hour and applied at the current billing rate for the relevant 
department; materials are passed through at cost; and a flat rate $10.00 service charge is 
applied.   

The addition of other non-emergency chargeable services may alter the staffing level required 
to accommodate the increase in requested work. Careful consideration must be given to staffing 
levels if the number of non-emergency maintenance chargeable services is increased, so these 
hours, and potentially new positions, may be reflected in subsequent budget proposals.  

The estimated number of staff hours to complete the additional chargeable services is unknown 
at this time, and will depend on direction provided by the Board relative to new services. 
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United Laguna Woods Mutual 
Revised Non-Emergency Maintenance Chargeable Services List & Resolution 
April 28, 2021 
Page 2 
 
FINANCIAL ANALYSIS 
 
None. 
 
Prepared By:  Laurie Chavarria, Executive Assistant 
    
Reviewed By:  Ernesto Munoz, Maintenance & Construction Director 
 
ATTACHMENT(S) 
 
Attachment 1 – Proposed Non-Emergency Maintenance Chargeable Services 
Attachment 2 – Revised Resolution 01-21-XX 
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United Laguna Woods Mutual 
Revised Non-Emergency Maintenance Chargeable Services List & Resolution 
April 28, 2021 
Page 3 

 
Attachment 1 – Proposed Non-Emergency Maintenance Chargeable Services  
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United Laguna Woods Mutual 
Revised Non-Emergency Maintenance Chargeable Services List & Resolution 
April 28, 2021 
Page 4 

 
 
 

Attachment 1 – Proposed Non-Emergency Maintenance Chargeable Services 
(continued) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #9 
Page 4 of 5



United Laguna Woods Mutual 
Revised Non-Emergency Maintenance Chargeable Services List & Resolution 
April 28, 2021 
Page 5 

Attachment 2 – Revised Resolution 01-21-XX 
 

Resolution 01-21-XX, 
Non-Emergency Maintenance Chargeable Services 

 
WHEREAS, the Board established a “Chargeable Maintenance Services Policy” by 
way of Resolution 01-04-28; and 

 
WHEREAS, the Board amended the policy on June 12, 2007 to remove single fixture 
stoppages as a chargeable service; and 

 
WHEREAS, the Board amended the policy further by way of Resolution 01-17-104 to 
establish a  charge of $50.00 for a Missed Maintenance Appointment to be charged 
to resides who are a no-show during their scheduled appointment time frame or do 
not cancel/reschedule 24 hours prior to their scheduled appointment; and 
 
WHEREAS, the Board added additional services by way of Resolution 01-20-22 to 
include non-emergency maintenance chargeable services to authorized member 
alterations; and 

 
WHEREAS, in order to provide a complete list of non-emergency maintenance 
chargeable services, the list has been revised again to account for services that have 
been provided to members for many years, that weren’t previously on the chargeable 
services list; and 

 
WHEREAS, additional non-emergency maintenance chargeable services have been 
included for   appliances, electrical, carpentry, plumbing and painting, as referenced on 
the attached, approved list. 

 
NOW THEREFORE BE IT RESOLVED, June 8, 2021, that the Board of Directors 
hereby approves the attached new policy and list of non-emergency maintenance 
chargeable services; and 

 
RESOLVED FURTHER, that the service charge for all Maintenance chargeable 
services shall remain $10; and 

 
RESOLVED FURTHER, the $25 permit processing fee for work that requires a City 
of Laguna Woods building permit if VMS pulls the permit shall remain in effect; and 

 
RESOLVED FURTHER, the $50 service charge for when the Mutual Member (or 
representative) is not home for a scheduled appointment and fails to cancel in 
advance shall remain in effect; and 

 
RESOLVED FURTHER, that Resolution 01-20-22 adopted on April 10, 2020 is 
hereby superseded and cancelled; and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 
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STAFF REPORT 

 
 
DATE: April 28, 2021 
FOR:  Maintenance and Construction Committee 
SUBJECT: 205-A Reimbursement for Heater Repair 
   
 
RECOMMENDATION 
 
Deny the request from Ms. Harriet Himmelstein, owner occupant of 205-A Avenida Majorca, to 
reimburse her for the repair cost to her alteration heating and air conditioning system also known 
as a Packaged Terminal Air Conditioner (PTAC) unit. 
 
BACKGROUND 
 
On February 3, 2021 the Mutual’s contractor replaced the outdated pushmatic sub-panel with a 
new electrical sub-panel at unit 205-A.  The City inspector visited the site, and signed off that 
the work was completed in compliance with current codes and standards. 
 
On February 4, 2021 the Mutual’s contractor informed staff that Ms. Himmelstein’s circuit breaker 
for the heater unit trips and disconnects after the PTAC runs for a few minutes.  Staff and the 
contractor met with the owner of 205-A and determined that the alteration PTAC unit has been 
installed with too small of a wire running from the PTAC unit to the electrical sub-panel, so it 
overloads and does not hold the breaker.  The Mutual’s contractor explained the reason that the 
older pushmatic breaker didn’t trip and disconnect was that those breakers are obsolete and 
they were known to take more electrical load than they should, which makes them dangerous.   
 
The vendor that installed the alteration PTAC unit did not use the proper wire size when it was 
installed and now that the new sub panel is operating as designed, the issue has become visible.  
 
DISCUSSION 
 
Staff explained to Ms. Himmelstein that the alteration wiring would be her responsibility 
according to the Mutual’s alteration policy.  The Mutual’s contractor worked with the resident and 
her son to describe the issue and provide solutions.  
 
The Mutual’s contractor verbally provided a quote to replace her old PTAC unit (our records 
indicate it was installed in 1998, unless it upgraded it again without notifying Manor Alterations).  
Ms. Himmelstein said that she has a good relationship with the original installer and would 
contact them to correct the work.  
 
After the work by the outside vendor was completed, Ms. Himmelstein reported other unrelated 
issues, i.e., breakers tripping when the thermostat and the dishwasher are operating at same 
time.  On February 22, 2021 staff met with Ms. Himmelstein to perform another inspection on 
the new electrical panel and address her concerns.  It was determined that the panel was fully 
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United Laguna Woods Mutual 
205-A Reimbursement Request for Heater Repair
April 28, 2021
Page 2

operational and concluded the thermostat and dishwasher were on separate circuits and could 
not be the cause of the breaker tripping when running both simultaneously.  This is the same 
determination as the previous inspections performed by the Mutual’s in-house electricians. Staff 
spent a fair amount of time with Ms. Himmelstein to explain their observations, as well as how 
the system is designed to work.  

To summarize, staff has inspected the panel multiple times and, on all accounts, determined 
that the panel was installed per code and is functioning as designed.     

On February 25, 2021, Director Cash Achrekar submitted the attached invoice to staff on behalf 
of Ms. Himmelstein and requested that the Mutual issue a reimbursement in the amount of 
$450.00.  This request is not in accordance with Mutual policy and has subsequently been 
brought forward for the Committee’s review and recommendation to the Board. 

FINANCIAL ANALYSIS 

None. 

Prepared By: Laurie Chavarria, Executive Assistant 

Reviewed By: Ernesto Munoz, Maintenance & Construction Director 

ATTACHMENT(S) 

Attachment 1 – Invoice for Alteration Heat Pump Repair at 205-A 
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Attachment 1 – Invoice for Alteration Heat Pump Repair at 205-A 
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Agenda Item #13 – Oral Discussion 

United Board Action Item List for M&C - Project Log Improvements 
Virtual Meeting – January 15, 2021 at 11:00am 
Attendees: Carl Randazzo, Sue Margolis, Jeff Parker, Siobhan Foster, Ernesto 
Munoz and Laurie Chavarria 

1. Ensure that the Maintenance efforts that are being conducted are logged in correctly
with data that can be used via a spreadsheet for future review and historical
documentation for that manor. This is done through the VMS Stellar software
application.  This information should be placed in a data base that easily retrievable
by Manor so that when the manor is called up, all the work associated with that manor,
all the alterations to that manor and all the appliances, water heaters and other
components that still are the responsibility of the Mutual, can be viewed in one
location. This is currently being done and the information is easily accessible by
Resident Services and other staff, when they receive calls related to the specific
manor.

2. All projects that are set to be conducted in a certain year should be logged in a
database and everything associated with that project should be available in one
location.  Minimum items to be tracked are as follows: Expected and actual start and
stop dates; allocated budget and actual costs associated with that project along with
invoices paid and ones that are to be paid; potential and actual change orders
associated with the project; material and components that are to be purchased with
an associated PO number and those items that have actually been purchased and
delivered - and to where the delivery was made.  The entry should also provide
information regarding the progress of the project schedule.  Just usual project
management stuff in one location. All these items are tracked across various software
platforms. Project management information, i.e., project contracting, materials and
components associated with the project, scheduling (start and stop dates),
communication with contractors, contract change orders, progress payments, actual
costs etc. resides in files and spreadsheets with the person assigned the
project/program, and ultimately the information is archived in VMS’ servers.  Financial
information, i.e., invoicing, budget information, purchase orders, PO numbers, all
procurement, warehousing, expenditures, etc. is tracked with financial software
applications administered by the Finance and Information Services Departments.
Delivery of materials is tracked depending on how it is received. If received in the field
for a specific project in progress by an outside contractor, it is tracked by the Division
overseeing the project/program to ensure the contract specifications are met. If the
materials are delivered to the warehouse for future use by in-house staff, they are
tracked by the warehouse for inventory purposes. Delivery manifests are reviewed
and edited if necessary, then sent to Purchasing. The union staff that needs the
materials for installations or repairs, pulls them from the warehouse. When the repair
is completed, the materials along with any labor hours are charged to the appropriate
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corporation.  All associated costs are tracked and distributed accordingly.  Also, 
lessons learned and feedback needs to be added and tracked. Lessons learned are 
discussed by the team implementing and closing the project/program, and 
documented by the individual managing/coordinating the project/program. These are 
also discussed as appropriate by the managers with the team for dissemination and 
future action. If the issue is department-wide it is discussed by the department head 
with the managers, and action plans are developed, and if needed, policies are 
created to assure uniformity.  
 

3. A means to track the work done by a certain employee and the number of call backs 
that have been assigned to that employee. This is done through our software which 
tracks service orders and response times. All work done is documented and recorded 
on the software for tracking.  Associated with that is the total number of call backs by 
manor, associated with a certain task and manor.  Big brother needs to be watching 
to ensure that work is done as assigned with periodic inspections by the supervisors 
to ensure that the work has been done in a timely manner and done correctly.  I do 
not believe that we do enough supervisor oversight. Consultants and Auditor services 
may be retained to perform a deep dive into the processes and procedures, including 
level of supervision and oversight provided to develop recommendations that can be 
implemented to provide “big brother” with assurances, and enhancements.  This whole 
intervention needs to be tracked via a spreadsheet that is part of a database that is 
easily retrievable. There is information available at various levels, departments and 
software platforms, and there is not one spreadsheet that pulls information from all 
these sources. I suppose it is possible to create a piece of software to do this. 
However, consultant services and or staffing, and funding, would be required. In the 
absence of a “master program” that pulls information from all these sources, there is 
a significant level of effort required to continuously provide this information. While the 
information can be accessed and provided, the level of effort cannot be provided 
without a reduction of level of service in other areas across all corporations. Additional 
staffing should be considered to provide the required information on an ongoing basis 
without affecting service levels. Staff already provides a large amount of specific 
information through various means, including, but not limited to: Monthly Project Logs 
that tracks activity on ongoing projects/programs; regular financial reporting which 
tracks all financial activity through the various financial reporting information; 
informational items provide by the Marketing Department; TV6 informational 
programing on VMS activity; information and reporting provided through numerous 
committees on a regular basis with detailed reports. Also, Department Heads are 
always available to answer specific question by Board Members at any time.  This will 
also be used to confirm that the worker and supervisor are doing the job for which they 
are paid - and in a timely manner. 
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