UNITED LAGUNA WOODS

MUTUAL

OPEN MEETING

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Friday, December 18, 2020 - 9:30 AM
VIRTUAL MEETING
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit comments or
guestions regarding virtual meetings using one of two options:
1. Via email to meeting@vmesinc.org any time before the meeting is scheduled to begin or during the meeting. Please
use the name of the committee in the subject line of the email. Name and unit number must be included.
2. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the
meeting. You must provide your name and unit number.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of Agenda

Chair's Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

©0swNE

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion.
In the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the
subject of further discussion and action by the Committee.

7.  Copper Pipe Supply Line Leak Report
8. Maintenance Expenditures and Variance Explanations
9. Solar Production Report

Oral Discussion:

10. Project Log Review
11. Work Deferred by Residents
12. Guitter Installations & Gutter Guards

Items for Future Agendas:

Project Log Improvements (February)

Copper Pipe Supply Line Leak Report (February, April, August & December)
Strategic Locations of Electric Vehicle Charging Stations in the Village
Develop a Responsibility Matrix for Residential Unit Components

Drainage Improvements to Prevent Foundation Issues

Concluding Business:

13. Committee Member Comments
14. Date of Next Meeting — February 24, 2021
15. Adjournment
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STAFF REPORT

DATE: December 18, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Copper Pipe Supply Line Leak Report

RECOMMENDATION

Receive and file.

BACKGROUND

M&C Department staff tracks the leak rates of copper supply line pipes within the Mutual’s
buildings. The tracking allows staff to make program decisions and provide annual funding
recommendations to the Board for the Water Line — Copper Pipe Remediation Program.

DISCUSSION

Staff analyzes leak data regularly to efficiently direct work efforts, and the data analysis
indicates a decrease in the number of total interior copper pipe leaks from 2012 to 2016.
However, there was an increase in the number of leaks reported in 2017 which has slowly
tapered off due to timely repairs and proper maintenance of the existing lines.

Staff graphs the numerical data, and the attached charts indicate the total interior copper
leaks recorded and repaired from 2012 through 2020 (Attachment 1-3).

Staff monitors the leaks on an ongoing basis and addresses repairs after detail analysis is
conducted specific to each occurrence. An outside annual epoxy-lining contract was
awarded by the Board which staff utilizes to adequately and timely address the epoxy
lining of pipes meeting specific lining criteria. The 2020 budget of $200,000 adequately
funded five buildings - 237, 580, 658, 2003 and 2096 which include 28 individual units. On
March 15, 2020, the program was placed on hold due to the COVID-19 pandemic.

Out of 1,124 buildings within United Mutual, only twenty-nine have necessitated epoxy
lining of their copper lines to date.

Staff was able to complete approximately 4 out of the 5 buildings that were scheduled for
2020. Due to the pandemic the M&C Committee directed staff at the July 10, 2020
meeting to keep the copper pipe epoxy lining project on hold for the remainder of the year.

FINANCIAL ANALYSIS

There is no fiscal impact associated with this report.
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United Laguna Woods Mutual
Copper Pipe Supply Line Leak Report
December 18, 2020

Page 2

Prepared By: Christopher Naylor, Senior Management Analyst

Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director
ATTACHMENT(S):

Attachment 1 - Copper Leak Repairs, 2012 to 2020 Q3
Attachment 2 - Copper Repair Plumbing Repair Costs, 2012 to 2020 Q3
Attachment 3 - Copper Repair Plumbing Staff Hours, 2012 to 2020 Q3
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United Laguna Woods Mutual
Copper Pipe Supply Line Leak Report
December 18, 2020
Page 3
Attachment 1: Copper Leak Repairs, 2012 to 2020 Q3

o
o
o
o
od
O
P
(o) | =
- g
@
ﬁ =
o |o|lo|o|s|o|~|c|o
- MGG IR A R
(7] ]
— =3
- —
o
© O
(o
o
-
w
a
J
-
@
o
o
S
T T T T T T m
o o o o o o o o e
P~ © ok = o ™ - N = |w|o|~|o|o|o
ol Dol Dol Bl Dol Bl Bl Bl B
ololojlololo|lalo|la
SIGIGIGIGIGIGIGIEG]
B R DB ®REDOO|O

syea Jo JaquinN

Agenda ltem #7
Page 3 of 5



United Laguna Woods Mutual
Copper Pipe Supply Line Leak Report
December 18, 2020
Page 4
Attachment 2: Copper Plumbing Repair Costs, 2012 to 2020 Q3
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Attachment 3: Copper Repair Plumbing Staff Hours, 2012 to 2020 Q3
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Copper Pipe Supply Line Leak Report
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United Laguna Woods Mutual
Solar Production Report
Decmber 18, 2020

Monthly Production in kWh
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3,594,599
2020 Repair Costs

Recent Panel Cleanings
4/27/2019, 9/20/2019, 7/16/2020
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