
 
OPEN MEETING 

 
REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE 
 

Wednesday, October 27, 2021 - 9:30 AM 
 

  24351 El Toro Road – Board Room & Zoom 
 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-person and virtually. 
To submit comments or questions virtually for Committee meetings, please use one of the following three options: 

1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413  
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please 

use the name of the committee in the subject line of the email. Name and unit number must be included. 
3. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the 

meeting.  You must provide your name and unit number. 
 

NOTICE and AGENDA 
This Meeting May Be Recorded 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for August 25, 2021 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 
 
Consent: All matters listed under the Consent Calendar are considered routine and will be enacted by 
the Committee by one motion.  In the event that an item is removed from the Consent Calendar by 
members of the Committee, such item(s) shall be the subject of further discussion and action by the 
Committee. 
 
8. Solar Production Report 
9. Project Log 

 
Items for Discussion and Consideration: 
 
10. Additional Electric Usage Reimbursement Request   

 
Items for Future Agendas: 
 
• Preferred Appliance Vendor Review (Dan Hoxie)  
• Solutions for clogged gutters/downspouts (General Services) 

 
Concluding Business: 
 
11. Committee Member Comments  
12. Date of Next Meeting – December 22, 2021 
13. Adjournment 

https://us06web.zoom.us/j/91797258413
about:blank
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OPEN MEETING 

 
REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE 
 

Wednesday, August 25, 2021 - 9:30 a.m. 
Virtual On-line Meeting 

 
 

MEMBERS PRESENT: Carl Randazzo – Chair, Diane Casey, Reza Bastani 
 

MEMBERS ABSENT: None 
 
ADVISORS PRESENT: Ken Deppe 
 
OTHERS PRESENT: Elsie Addington, Sue Margolis, Juanita Skillman, Dick 

Rader 
 
STAFF PRESENT: Manuel Gomez – Staff Officer, Laurie Chavarria, Guy 

West, Ian Barnette, Baltazar Mejia 
 
1. Call to Order 
 
Chair Randazzo called the meeting to order at 9:30 a.m. 
 
2. Acknowledgement of Media 
 
Chair Randazzo noted that this meeting was broadcasting on Granicus and is being 
recorded. 
 
3. Approval of the Agenda 
 
The agenda was approved as written.   
 
4. Approval of the Meeting Report – June 23, 2021 
 
The revised meeting report for June 23, 2021 was approved as written. 
 
5. Chairman’s Remarks 
 
Chair Randazzo remarked that this will be his last meeting as his term is up on the United 
Board.  He wanted to discuss some key issues to ensure that the M&C Committee is 
where they should be on the current and future projects/programs such as Mutual 
Appliances and EV Charging Stations.  In closing Chair Randazzo gave a bit of advice to 
the Committee from oil tycoon, H.L. Hunt “Decide what you want, decide what you are 
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willing to exchange for it. Establish your priorities and go to work.”  
 
6. Member Comments - (Items Not on Agenda)  
 

• Juanita Skillman thanked Chair Randazzo for his service on this Committee and 
the Board. 

 
7. Department Head Update 

 
Staff Officer Manuel Gomez introduced himself and two new division managers (Baltazar 
Mejia and Koh Shida), then provided an update on member comments from the August 
Board meeting.  
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted 
by the Committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the Committee, such item(s) shall be the subject of further 
discussion and action by the Committee. 
 
The consent calendar was pulled for discussion. 
 
8. Solar Production Report 
 
Facilities Manager Baltazar (Bart) Mejia summarized his role, discussed the parameters 
of the solar production report and answered questions from the Committee. 
 
Items for Discussion and Consideration: 
 
9. Project Log 
 
Staff Officer Manuel Gomez reviewed each item on the Project Log. Projects Division 
Manager Guy West, Maintenance Services Manager Ian Barnette and Maintenance 
Operations Manager Koh Shida provided additional information and answered questions 
from the Committee. 
 
Discussion ensued regarding inspections for SB326; walkway lighting requests; work 
related to foundations; new gutter installations on Seville models; the change to a 15-year 
paint cycle; alligator cracks on the seal coat program; the C.U.P. requirement for 
Shepherd’s Crook; ball valve replacement in conjunction with the Wasteline Remediation 
program; buildings that qualify for the copper pipe epoxy lining program and the 
committed funds to be expended for that program this year. 
 
10. Charge Ready 2 Program & Suggested EV Charging Station Locations (Bart 

Mejia) 
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Facilities Manager Bart Mejia presented a visual report on the SCE Charge Ready 2 
Program and the locations of the applications that were submitted for consideration to 
SCE. 
 
There were fourteen emails read that were in support of the EV charging stations being 
installed within United or at GRF Clubhouses and one email that did not support the 
program. 
 
Additional discussion ensued regarding ADA requirements; the number of spaces that 
would be needed to meet the parameters of the SCE program; asking GRF to install the 
charging stations at Clubhouse facilities; the number of electric vehicles registered in the 
Village; the cost of each charging station meter and other operating costs; and the future 
installation of a Tesla Supercharger station near Laguna Woods.  
 
A motion was made and unanimously approved to recommend the Board direct staff to 
cancel all 19 applications submitted to SCE for the Charge Ready 2 Program in United 
Mutual. 

 
11. Appliances – Purchasing, Storing Inventory and Production Delays (Ian 

Barnette)   
 
Maintenance Services Manager Ian Barnette informed the Committee about the 
manufacturing delay caused by the pandemic shut down, which has affected GE and the 
appliance replacement program at Laguna Woods Village. Mr. Barnette also spoke about 
the inventory of parts and appliances that are usually stocked in the warehouse but have 
now been depleted. 
 
Discussion ensued regarding the four- to six-month delay to receive ordered parts and 
appliances; disbursement allowances for members who purchase their own appliances; 
the finishes available for GE appliances supplied by United Mutual; the cost to upgrade 
an appliance with a stainless-steel finish; the Mutual’s contract with GE; the standard 
appliance features that are serviced by the Mutual and the upgraded features that are not 
serviced by the Mutual. 
 
By consensus staff was directed to ask Purchasing to review the GE contract, costs and 
services to ensure that GE is still the preferred vendor for the Village. 

 
Items for Future Agendas: 
 
• Solutions for Clogged Gutters/Downspouts (General Services) – October 2021 
• Changing Appliance Manufacture from GE to Another Brand 

 
Concluding Business: 
 
12. Committee Member Comments 
 
There were no Committee Member Comments 
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13. Date of Next Meeting: October 27, 2021

14. Recess: The meeting was recessed at 11:15 a.m.

___________________________ 
Carl Randazzo, Chair 

FINAL - unsigned
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Item #10: Additional Electric Usage Reimbursement Request 

From: Heather Hetzendorfer <heatherhetz@gmail.com> 
Sent: Friday, October 8, 2021 1:45 PM 
To: Laster, Catherine <Catherine.Laster@vmsinc.org> 
Subject: Fwd: Resident Issue - 718-B - Hetzendorfer 

(Attachments are now included) 

Hi Catherine, 

My mom, as the owner, assisted me with this letter.  Please let me know if its concise enough? 

Thank you!  Heather 

Dear United Board of Directors, 

RE:  718 Unit B, electrical reimbursement 

We recently had another water leak from the unit above us into our kitchen on 8/29/21.  Once the dry 
wall was removed, the water intrusion department came out on 8/31/21 to install 5 dehumidifiers and 
heaters that were set to 92 degrees.  These 5 large units ran 24 hours a day 7 days causing our electrical 
bill to increase over $100 from our prior monthly averages (see attached).  In the September 
Comparison PDF you can see that we quickly entered the Tier 2 pricing due to the hours of the day these 
units ran and the massive wattage that was used. 

Irma Sato from the water intrusion department explained that the reimbursement is a flat $32 per 
room, regardless of how many units are running and regardless of how long they run.  Joe, our water 
intrusion coordinator, kindly extended the kitchen area to state it covered the dining area too allowing 
us to get $64 reimbursed. 

REQUEST: 

My personal request is that the board would consider reviewing the electrical bills showing our $100 
increase, and would consider reimbursing us the remaining $36.   Even though its a small $36, our 
concern is the current system of assessing reimbursements based upon only how many rooms are 
impacted, instead of considering how many days, how many units, the wattage used, etc is not thorough 
or accurate to reality. 

Thank you so much for your time reading and considering this request. 

Ruth Hetzendorfer, Owner 
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718-B SCE Energy Bill – June/July 2021 
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718-B SCE Energy Bill – July/August 2021
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718-B SCE Energy Bill – August/September 2021
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Tier Usage Comparison for September 
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United Mutual’s Electrical Usage Reimbursement Policy 
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