
OPEN MEETING 

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

Wednesday, June 24, 2020 - 9:00 AM 
VIRTUAL MEETING 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit comments 
or questions regarding virtual meetings using one of two options: 

1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please
use the name of the committee in the subject line of the email. Name and unit number must be included.

2. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the
meeting.  You must provide your name and unit number.

NOTICE and AGENDA 

This Meeting May Be Recorded 

1. Call to Order
2. Acknowledgement of Media
3. Approval of Agenda
4. Approval of Meeting Report for May 15, 2020
5. Chair’s Remarks
6. Member Comments - (Items Not on the Agenda)
7. Department Head Update

Consent: 
All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion.  In the event 
that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject of further discussion 
and action by the Committee. 

8. Expenditure Report & Variance Explanations
9. Copper Pipe Supply Line Leak Report

Items for Discussion: 

10. Project Log
11. Program Delays due to COVID-19 (oral discussion)
12. When will Modified Operations Resume (oral discussion)
13. Perimeter Wall on Moulton Pkwy without Shepherd’s Crook (oral discussion)

Items for Future Agendas: 

 Strategic locations of electric vehicle charging stations in the Village

 Copper pipe supply line leak report (February, June & December)

 Develop a responsibility matrix for residential unit components

 Drainage Improvements to prevent foundation issues

 Continued review of Projects/Programs that are on hold due to COVID-19

Concluding Business: 

14. Committee Member Comments
15. Date of Next Meeting – August 19, 2020
16. Adjournment

mailto:meeting@vmsinc.org


OPEN MEETING 

REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

Friday, May 15, 2020 - 1:00 p.m. 
Virtual On-line Meeting 

MEMBERS PRESENT: Carl Randazzo – Chair, Cash Achrekar, Brian 
Gilmore, Elsie Addington, Reza Bastani 

MEMBERS ABSENT: None 

ADVISORS PRESENT: Ken Deppe, Walter Ridley 

OTHERS PRESENT: Sue Margolis 

STAFF PRESENT: Ernesto Munoz – Staff Officer, Laurie Chavarria, 
Leslie Cameron, Ian Barnette 

1. Call to Order

Chair Randazzo called the meeting to order at 1:00 p.m. 

2. Acknowledgement of Media

Chair Randazzo noted no members of the media were present. 

3. Approval of the Agenda

The agenda was approved as written. 

4. Approval of Meeting Report for February 26, 2020

The Meeting Report for February 26, 2020, was approved as written. 

5. Chairman’s Remarks

Chair Randazzo welcomed everyone to the M&C Committee meeting since it had been 
a few months since the last meeting; he commented that certain maintenance work 
shouldn’t be on hold for too long and can possibly be restarted per the Governor’s 
approval; the handyman phases are approved but currently on hold.  Chair Randazzo 
closed his remarks with the following thought for the day: Wash your hands, do not 
touch your face, wear a mask in public, stay safe and try not to be a statistic. 
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6. Member Comments - (Items Not on Agenda)  
 

•  None 
 
7. Department Head Update 

 
Staff Officer Ernesto Munoz stated that he will address concerns he’s received from the 
Board Officer’s during his review of the Project Log, as well as inform the Committee of 
the restrictions VMS is facing regarding the modified work plan for reopening.  
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed from the 
Consent Calendar by members of the Committee, such item(s) shall be the subject of 
further discussion and action by the Committee. 
 
Staff Officer Ernesto Munoz pulled the Project Log from the Consent; discussed 
project/program statuses and answered questions from the Committee. 
 
8. Project Log/Project Priorities for the Remainder of 2020 
 

• Building Structures – Only emergency dry rot and drainage repairs are being 
performed at this time. 

 
• Cul-de-Sac Signage – This project is currently on hold. The Committee would like 

this this work to move forward when possible.   
 

• Pushmatic Replacements – This project is currently on hold.  The Committee 
would like this work to remain on hold at this time.   

 
• Walkway Lighting Program – The program to address a resident’s request for 

additional lighting is currently on hold.  The Committee would like this work to 
continue once the stay at home order is lifted.  The walkway lighting survey 
proposal will be discussed during agenda item 12.  
 

• Balcony & Breezeway Resurfacing – This program is currently on hold.  Staff 
suggests this program continue as it is essential for inhibiting dry rot in elevated 
building components, which is crucial due to the future inspections per the SB326 
requirement.  The Committee would like this work to move forward when 
possible.   

 
• Parkway Concrete Program, Asphalt Paving and Seal Coat – There are no 

changes to these programs at this time due to the future start date and the work 
performed is outdoors. The Committee would like this work to move forward 
when scheduled.  
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• Roofing – There are no changes to these programs at this time due to the future
start date. The Committee would like this work to move forward when scheduled.

• Shepherd’s Crook – This project is currently on hold.  The Committee would like
this work to remain on hold pending further discussion. Staff will inspect a 30 foot
area on Moulton along the equestrian trail that may be in need of shepherd’s
crook and bring the information to the next Committee meeting.

• Epoxy Waterline and Wasteline Remediation – These projects are currently on
hold.  The Committee would like this work to remain on hold at this time.  Further
discussion will take place at the next Committee meeting.

• Pest Control for Termites – There are no changes to this program, which will
resume in July.

Chair Randazzo asked staff to remove the Energy Consultant Services line item from 
the project log. 

Items for Discussion: 

9. Modified Work Plan for Resuming Operations (oral discussion)

Staff Officer Ernesto Munoz summarized the tentative work plan being developed by the 
General Manager’s office and answered questions from the Committee.  He described 
the challenges and requirements for both union and non-union staff returning to work. 
Not moving forward with the non-essential work this year will have minimal effect on the 
Mutual, as all emergency and necessary maintenance work is being addressed.  

Discussion ensued in regards to the possibility of losing furloughed employees; the time 
frame of the furlough; safety protocols implemented to keep staff and residents safe; 
and the need for staff to remind the community that the paint program is currently 
postponed. 

10. Moisture Intrusion - Associated Costs and Possible Ways to Reduce the
Costs (oral discussion)

Staff Officer Ernesto Munoz provided a detailed explanation on the three types of leaks 
(rain leaks, plumbing leaks and miscellaneous leaks) that exceeded the projected 
contingency fund expenditures in the first quarter of the year.   

He provided three cost saving measures that the Committee can consider to help 
reduce the overall expenditures to the contingency fund.  

• Require new members carry an HO6 insurance policy.
• Rescind or modify the resolution that provides damage restoration allowance

reimbursements.
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• Rescind or modify the resolution that provides electrical use reimbursements.

Discussion ensued regarding continuous marketing articles to inform shareholders who 
may still have high water usage toilets that the Mutual will replace them at no cost; 
budgeting for proactive maintenance work; and revising the Preventive Maintenance 
Program Checklist. 

11. Current Amount of Service Orders on Hold in Database (oral discussion)

Staff Officer Ernesto Munoz summarized the amount of non-emergency service orders 
that have been requested since the stay at home order went into effect on March 19, 
2020. These service orders are for non-essential repairs, and they were placed on hold 
per county and state guidelines.  

The plan is to address the existing service orders in the order received as soon as 
furloughed staff returns to work. As expected, this approach will create a delay in 
completing the backlog of non-essential repairs. However, if the decision is made to 
direct staff to catch up with the backlog, the Mutual would have to look into spending 
additional dollars for temporary labor. 

Reports: 

12. Review Proposal to Evaluate Existing Walkway Lighting

Staff Officer Ernesto Munoz summarized the report and answered questions from the 
Committee. 

Discussion ensued regarding solar powered lights; the purpose of walkway lighting; 
landscaping challenges and the cost of the survey versus the benefit. 

By consensus, the Committee agreed to table this item, and they would let staff know if 
they’d like to discuss this proposal in the future.  

Items for Future Agendas: 

• Perimeter wall on Moulton Pkwy. without Shepherd’s Crook
• Develop a responsibility matrix for residential unit components
• Copper pipe supply line leak report (February, June & December)
• Strategic locations of electric vehicle charging stations in the Village
• Drainage Improvements to prevent foundation issues

Concluding Business: 

Committee Member Comments 

• Director Bastani asked about bringing staff back for dry rot inspections.
• Director Achrekar commented on the future locations of EV charging stations.

Agenda Item #4 

Page 4 of 5



United Laguna Woods Mutual           Open Meeting 
Maintenance & Construction Committee       
May 15, 2020 
Page 5 of 5 

• Director Addington commented on the walkway lighting proposal.
• Director Gilmore appreciated the Moisture Intrusion update.
• Advisor Walter Ridley corrected his statement regarding the postponed paint

program.
• Advisor Ken Deppe commented on protocols for field staff during the exterior paint

program.
• Sue Margolis commented on bringing everyone back to work.

Date of Next Meeting: June 24, 2020 

Adjournment 

The meeting was adjourned at 3:58 p.m. 

_____________________________ 
Carl Randazzo, Chair 
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STAFF REPORT 

DATE: June 24, 2020 
FOR:  Maintenance and Construction Committee 
SUBJECT: Copper Pipe Supply Line Leak Report 

RECOMMENDATION 

Receive and file.  

BACKGROUND 

M&C Department staff tracks the leak rates of copper supply line pipes within the Mutual’s 
buildings. The tracking allows staff to make program decisions and provide annual funding 
recommendations to the Board for the Water Line – Copper Pipe Remediation Program.  

DISCUSSION 

Staff analyzes leak data regularly to efficiently direct work efforts, and the data analysis 
indicates a decrease in the number of total interior copper pipe leaks from 2012 to 2016. 
However, there was an increase in the number of leaks reported in 2017 which has slowly 
tapered off due to timely repairs and proper maintenance of the existing lines.  

Staff graphs the numerical data, and the attached charts indicate the total interior copper 
leaks recorded and repaired from 2012 through 2020 (Attachment 1-3). 

Staff monitors the leaks on an ongoing basis and addresses repairs after detail analysis is 
conducted specific to each occurrence. An outside annual epoxy-lining contract was 
awarded by the Board which staff utilizes to adequately and timely address the epoxy 
lining of pipes meeting specific lining criteria.  The 2020 budget of $200,000 adequately 
funded five buildings 237, 580, 658, 2003 and 2096 which include 28 individual units. Four 
buildings have been completed this year.  On March 19, 2020, the program was placed on 
hold due to the COVID-19 pandemic.     

Out of 1,124 buildings within United Mutual, only twenty-nine have necessitated epoxy 
lining of their copper lines to date.  

On May 15, 2020 the M&C Committee directed staff to keep the copper pipe epoxy lining 
project on hold until the stay at home order is lifted.     

FINANCIAL ANALYSIS 

There is no fiscal impact associated with this report. 
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United Laguna Woods Mutual 
Copper Pipe Supply Line Leak Report  
June 24, 2020 
Page 2 
 
 
 
Prepared By:  Christopher Naylor, Senior Management Analyst 
 
Reviewed By:  Ernesto Munoz, P.E., Maintenance and Construction Director 
 
ATTACHMENT(S): 
 
Attachment 1 - Copper Leak Repairs, 2012 to 2020 Q1  
Attachment 2 - Copper Repair Plumbing Repair Costs, 2012 to 2020 Q1  
Attachment 3 - Copper Repair Plumbing Staff Hours, 2012 to 2020 Q1  
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Attachment 1: Copper Leak Repairs, 2012 to 2020 Q1 
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Attachment 2: Copper Plumbing Repair Costs, 2012 to 2020 Q1   
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Attachment 3: Copper Repair Plumbing Staff Hours, 2012 to 2020 Q1   
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