UNITED LAGUNA WOODS

M UTU A

OPEN MEETING

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, February 24, 2021 - 9:30 AM

VIRTUAL MEETING
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit comments or
questions regarding virtual meetings using one of two options:
1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please
use the name of the committee in the subject line of the email. Name and unit number must be included.
2. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the
meeting. You must provide your name and unit number.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of Agenda

Approval of Meeting Report for December 18, 2020
Chair's Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

NoOR~WN =~

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion.
In the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the
subject of further discussion and action by the Committee.

8.  Expenditure Report & Variance Explanations

9. Program’s Reports

10. Solar Production Report

11. Copper Pipe Supply Line Leak Report (to be provided under separate cover)

Reports:
12. Additional Staffing Request for Manor Alterations

Items for Discussion and Consideration:

13. Electric Vehicle Report

14. Ramp Request at Laundry Room 74

15. Project Log & Possible Improvements

16. Update on Paint Program Schedule with MS Project (oral discussion)

17. Review of Laundry Room Maintenance Protocol and PM Program (oral discussion)

Items for Future Agendas:

Revisions to Non-Emergency Chargeable Services List (April)
Clogged Gutter/Downspout Solutions

Strategic locations of electric vehicle charging stations in the Village
Copper pipe supply line leak report (February, June & December)
Develop a responsibility matrix for residential unit components
Drainage Improvements to prevent foundation issues
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Concluding Business:

18. Committee Member Comments
19. Date of Next Meeting — April, 28, 2021
20. Adjournment

Carl Randazzo, Chair
Ernesto Munoz, Staff Officer
Telephone: (949) 268-2281
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REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

MEMBERS PRESENT:

MEMBERS ABSENT:

ADVISORS PRESENT:

OTHERS PRESENT:

STAFF PRESENT:

1. Call to Order

Friday, December 18, 2020 - 9:30 a.m.
Virtual On-line Meeting

Carl Randazzo — Chair, Brian Gilmore, Elsie
Addington, Reza Bastani

None

Walter Ridley, Ken Deppe

Juanita Skillman, Sue Margolis, Manuel Armendariz,
Egon Garthoffner

Ernesto Munoz — Staff Officer, Laurie Chavarria, Guy
West, Erik Schneekluth

Chair Randazzo called the meeting to order at 9:31 a.m.

2. Acknowledgement of Media

Chair Randazzo noted
recorded.

that this meeting was broadcasting on Granicus and is being

3. Approval of the Agenda

The agenda was approved as written.

4. Chairman’s Remarks

Chair Randazzo welcomed everyone to the M&C Committee meeting. He gave an
overview of the last meeting and went over the protocols for PPE when repair work is
taking place inside manors. Residents are not obligated to allow repairs inside their manor
for non-essential repairs if they are uncomfortable during the pandemic. This does not
apply to emergency repairs.

Chair Randazzo closed his remarks by reminded everyone that COVID-19 cases are
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United Laguna Woods Mutual Open Meeting
Maintenance & Construction Committee

December 18, 2020

Page 2 of 3

increasing. He reminded everyone to follow the safety protocols and wash your hands,
do not touch your face, wear a mask in public, stay safe and try not to be a statistic.

5. Member Comments - (Items Not on Agenda)

e There were no member comments.
6. Department Head Update
Staff Officer Ernesto Munoz updated the Committee on the file recovery process due to
the Malware attack; the projects/programs that were not able to be completed this year;
and on improvements to the Manor Alterations Division.
Consent:
All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

The consent calendar was approved without objection.

7. Copper Pipe Supply Line Leak Report
8. Maintenance Expenditures and Variance Explanations

Staff Officer Ernesto Munoz answered various questions from the Committee.
9. Solar Production Report

Oral Discussion:

10. Project Log Review

Staff Officer Ernesto Munoz provided updates for each item of the project log and
answered questions from the Committee.

Discussion ensued regarding sub-categories on the expenditure report that are shown on
the project log; cost of new gutter installations; expected number of buildings to be
completed on the wasteline remediation program and water heater replacements.

11. Work Deferred by Residents

This item was discussed during the Project Log Review.

12. Gutter Installations & Gutter Guards
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United Laguna Woods Mutual Open Meeting
Maintenance & Construction Committee

December 18, 2020

Page 3 of 3

Staff Officer Ernesto Munoz summarized the work staff has been able to complete with
the approved funding for new gutter installations and answered questions by the
Committee.

Discussion ensued regarding gutters on Seville style buildings; pine needles clogging
gutters; tree trimming; gutter cleaning by General Services; gutter guards; possible fire
hazards due to pine needles; identifying trees within a 20-foot proximity of residential
buildings to determine if trimming or removal is necessary; and replanting another variety
of tree, if pine trees are eliminated.

Director Gilmore will discuss additional tree trimming with Director Torng so he can bring
this up during the Landscape Committee meeting and Staff Officer Ernesto Munoz will
send an email to the Landscape Department Director regarding the issues with pine trees
near residential buildings.

Items for Future Agendas:

Clogged Gutter/Downspout Solutions

Project Log Improvements (February)

Copper Pipe Supply Line Leak Report (February, April, August & December)
Strategic Locations of Electric Vehicle Charging Stations in the Village
Develop a Responsibility Matrix for Residential Unit Components

Drainage Improvements to Prevent Foundation Issues

Concluding Business:

13.

14.

15.

Committee Member Comments

Director Gilmore commented that the M&C, Architectural & Landscape
Committees can work together for program efficiencies and cost reductions.
Advisor Deppe and Director Armendariz commented on EV charging stations.
Date of Next Meeting: February 24, 2021

Recess:

The meeting was recessed at 11:11 a.m.

DRAFT
(electronically signed with approval)

Carl Randazzo, Chair
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United Laguna Woods Mutual

2020 Prior to Paint (PTP) Report

Through December 31, 2020

The prior to paint program prepares building surfaces for painting and includes repair and mitigation of Dry
Rot, Decking and Welding repairs performed every 10 years in conjunction with the Exterior Paint Program.

Starting in 2021 the program will begin a 15-year cycle per the Board's approval.

Prior-To-Paint 2020 Expected Completed YTD
Buildings (Dry Rot) 114 79
Carport Structures 71 53
Laundry Buildings 14 12
Buildings (Decking) 87 87

Materials $ 103,387
Labor $ 673,476
Outside Services -

Remaining Funds $ 226,655
Total Budget $ 1,003,518

Outside Services
0%

Materials
10%

Amount YTD - Expenses vs. Remaing Funds

W Materials
M Labor
Outside Services

B Remaining Funds
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United Laguna Woods Mutual

2020 Paint Program
Through December 31, 2020

The Mutual is currently using a 10-year full cycle exterior paint program. All exterior components of each
building are to be painted every 10 years. The painted components include the body (stucco/siding) as well as
the following list in regards to the trim: fascia boards; beams; overhangs; doors; closed soffits; structural and
ornamental metal surfaces. Decks are top coated and damaged building address signs are replaced. Lead
abatement activities are also performed in conjunction with this program. Starting in 2021 this program will
begin a 15-year cycle per the Board's approval.

Paint 2020 Expected Completed YTD
Buildings (Dry Rot) 114 45
Carport Structures 71 27
Laundry Buildings 14 7

Expenses Amount YTD

Materials $ 123,816
Labor $ 1,097,325
Outside Services $ 3,148
Remaining Funds $ 651,772
Total Budget $ 1,876,061

Amount YTD - Expenses vs. Remaing Funds

Materials
7%

B Materials
M Labor
Outside Services

B Remaining Funds

Outside Services
0%
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UNITED LAGUNA WOODS

MUTUA'L

STAFF REPORT

DATE: February 24, 2021
FOR: Maintenance and Construction Committee
SUBJECT: Additional Staffing Request for Manor Alterations

RECOMMENDATION

Authorize the following full-time permanent positions be added to the Manor Alterations (MA)
Division:

1. Intake (front counter) staff — Two (2) Operations Specialists

2. Telephone & Email response staff — Two (2) Operations Specialists

3. Resales — One (1) Resales Inspector, and One (1) Operations Specialist

4. Float Inspector (1)

BACKGROUND

The recommended positions will add seven (7) staff members to the Manor Alterations Division.
A financial analysis (Attachment 1) is provided which describes the fiscal impact of the added
staff, and the proposed adjustment of increased fees and fines to the Fee Schedule in order to
offset a portion of the cost. An Organization Chart (Attachment 2) is included to graphically depict
the added positions within the division. A revised fee schedule (Attachment 3), shows the
modifications to the fees for certain items noted in the Financial Analysis section.

Circumstances relating to the pandemic, computer malware issues, and high demands from both
resales and mutual consent (MC) permit applications have placed significant stress on the Manor
Alterations division operations resulting in long wait times, delays in responding to emails and
phone calls, long processing of mutual consents, and resale inspection processing. The
following is a more descriptive example of the causes:

Changes Driven by COVID 19:

« The COVID-19 pandemic required a drastic change in the standard operational
procedures of how applications, payments, and inquiries were managed. In an effort to
continue service to members, the public counter was closed and all submittals were then
made, and continue to be made, by digital submission. This caused a large dynamic shift
in the interaction with the members, contractors, and realtors as follows:

* Member phone calls increased exponentially, creating an unprecedented backlog
of calls, resulting in significant delays in responding to phone messages; which in
turn created additional phone calls in the queue. The Manor Alterations Division
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simply does not have adequate staffing to address the new volume of calls and
questions resulting from the new pandemic-operational requirements. This shift to
a new digital model will have a permanent impact on the Division’s operations
which requires additional staffing to address the resulting service deficiency. On
average, it requires three or more conversations to explain to members and
contractors how to complete an application and explain how the permit process
works. This is due to the complex rules and regulations which must be
administered by staff on behalf of the two mutual’s, which directly affect the
architectural, restoration, asbestos regulations, and escrow requirements for the
resale of Manors.

 Website changes are still needed. Mutual Consent permit submittals require
additional processing time as multiple submissions have to be made due to the
difficulties the members face when obtaining information from the website. The
members are required to download floor plans, certificates of insurance, and
mutual consent forms. This information may be difficult to find on the website, and
presents a challenge to walk members/contractors through it step-by-step via the
phone, requiring significant man-hours to handle each mutual consent permit in a
timely manner.

Changes Driven by Malware:

 Website and Application Procedural Revisions:

» A prior report requested revisions to the website content and simplification of the
location of links for ease of member access to information. These revisions have
been delayed due to the malware problem.

» Application documents, check lists, asbestos hand-out material, insurance
certificate changes, and mutual consent modifications were marked up to better
assist in the completion of applications. Many electronic versions of these files
were lost due to the malware attack, prompting staff to re-create many forms and
documents.

« Standard details need further revisions. The United Mutual ACSC agreed to review
cost estimates to revise the standard details to facilitate faster review time and
expedient counter permit issuance. This revision has also been delayed due to the
malware attack.

+ Classification of the permit process was suggested and well received by VMS and
the ACSC committees.

» This new process of classifying the applications into three (3) classes is tied
to the standard drawing revision concept. The MC’s would be placed into
three distinct classifications of either I, Il, or Ill.

» Their classification is dependent on the complexity of the scope of work.
The restructuring of the Division’s “intake” group would allow Classification
| permits to be issued over the counter without the burden to inspectors’

further review, thereby streamlining the process.

Agenda ltem #12
Page 2 of 11



United Laguna Woods Mutual

Additional Staffing Request for Manor Alterations
February 24, 2021

Page 3

+ Asbestos Containing Materials or “ACM” Management Burden:

+ Asbestos is known to exist in many buildings in the Village and due to the nature
and extent of the requested alterations, has become a prominent part of the mutual
consent approval process, especially when demolition is involved. ACM is
commonly found in the Village in materials such as stucco, drywall tape, drywall
joint compound, floor tile, and mastic. The presence of this highly regulated
material requires MA to manage the receipt of separate demolition documents to
prove the completion of demolition work in accordance with SCAQMD, Cal OSHA,
and local City guidelines. This procedure is in place to protect the mutual,
members, contractors and VMS employees. This requires additional work and
submission from the members of:

* |Issuance of a separate demolition permit

* Initial ACM testing

+ Air Clearance Testing at work completion

* Regulated removal and manifest processing

* The completion of an additional demolition permit adds more time and confusion
to the member/contractor. The distinction between the two MC permits and scope
of work causes frustration among applicants.

+ Management of ACM testing and disposal requirements has caused an additional
burden to the mutual consent process and staff manpower allocation.

DISCUSSION

The challenges faced by staff as noted in the above conditions have caused increased telephone
and mutual consent wait times even with the revisions to mutual consent classifications. The
asbestos regulations are governed by SCAQMD and Cal OSHA. VMS staff does not add or
subtract from these stringent requirements. Staff simply ensures they be met to protect the
mutual, staff, and residents. The future website revisions will not dramatically reduce the wait
times associated with meeting asbestos requirements. Additional staffing and restructuring of
the Manor Alterations Division is required to improve service in this area overall.

The long wait times are not the result of a single event, but have taken place over an extended
period of time. Clearly there is not just one modification, but changes on many levels, that are
needed to decrease wait times in areas of telephone inquiry, mutual consent review, and process
communications. The addition of staff, reclassification of certain MC permits (for over the counter
issuance), and website revisions will all contribute to diminish the current service deficiencies,
and once achieved, will allow a smooth, efficient application process, which results in a better
service experience for the members.

The following is a breakdown of the staffing changes and recommendations:
* Intake Personnel:
+ Promoted Geovany Cortez to a Sr. Operations Specialist (completed).

* Request four (4) additional staff members for “Intake” processing and to
supplement handling telephone and email responses.
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* Request one (1) Float Inspector, (works between both mutual’s)
* Resales Personnel:

« Add one (1) new Resales Inspector, and one (1) Operations Specialist.
« Variance Inspector:

» Allow this previously approved and budgeted position to be filled.

A complete organizational chart for the Manor Alterations Division has been assembled and
provided with this report. The suggested new positions are not considered to be a “short-
term” solution but will be needed for a permanent “long-term” solution to meeting the demand
for member services.

* Inclusion of Resale Inspections:

* Resale inspections and real estate agents’ demands have further burdened the
division with expedited requests for closings as unauthorized work continues to
occur. Realtors and escrow companies demands have grown exponentially. A
Virtual meeting with local realtors was held last month in an effort to exchange
information to improve communication and provide mutual consent permits in a
timely manner.

MA suggested that realtors request a Resale Inspection as soon as possible to give staff
more time to complete the report and allow the owner to make required corrections so
there is no delay in processing a final inspection release document for escrow. The
outcome of this request is not yet known. Adding the new resales inspector and
operations specialist positions is a critical component to faster inspection and processing
of documents to escrow.

e Classification of Mutual Consents

CLASSIFICATION | — Elementary: This level involves a type of alteration permit
issuance that can be made over the counter (OTC) with a request to Manor Alterations.
Staff will provide a minor database program search for any extenuating circumstances.
Permits in this classification will only require a final inspection for close-out with no city
permit required. A completed application for the mutual consent; certification of liability
insurance (COLI); and permit fee are all that is required. The following are MC permits
allowed in this classification:

1. Solar tubes, Carport cabinets, existing A/C replacements, existing relocated water
heater replacements, minor flooring alterations.
2. Wall hangers and gates.

Standard Plans Needed: Revisions to existing standard details would be of assistance
for permit issuance. Many of these current standard details are not legible and the
information contained therein should be changed due to erroneous or incomplete
information. Revise standard details are needed to update readability, and ease of
constructability.

Agenda ltem #12
Page 4 of 11



United Laguna Woods Mutual

Additional Staffing Request for Manor Alterations
February 24, 2021

Page 5

CLASSIFICATION Il - Medium Complexity: This level involves a type of alteration permit
issuance that would be accepted OTC and will require an Alterations Inspector for plan
review and approval. Some mutual consents will also require a demolition permit. A city
permit is likely required if any minor structural and mechanical modifications (plumbing,
electrical, mechanical) are needed. Permits in this classification will only require a final
inspection for close-out and the members submittal of the signed-off city permit. No
variance requests are accepted under Classification II. The following are MC permits
grouped in this classification:

1. Kitchen renovation, bathroom renovation, HVAC unit modifications, partition wall
modifications.

2. Patio covers, window replacements, ceiling lighting, mechanical alterations of
electrical, HVAC ducting, plumbing (waste and/or water line revisions).

3. Doorway extensions.

CLASSIFICATION llI: This level involves a type of alteration permit issuance that must
be reviewed in depth by an Alterations Inspector. Applications in this classification will
require a demolition permit; asbestos monitoring, reporting, and clearances;
improvement permit; city permit; and a final inspection for close-out. There may be a
need for a variance approval and land covenant processing. The following are permits
grouped in this classification:

Atrium enclosure, breakfast room addition.
Modifications to exclusive use common area.
Structural modification of any nature.

Solar roof panels.

Garage encroachment build-out.

aREWON=

The above revisions are intended to yield the following results:
Classification | Processing Time: 6 Working Days
Solar tubes, A/C or Heater replacement (like for like only).

Classification Il Processing Time 14 Working Days
Bathroom splits, Garage door replacements, Kitchen and Bathroom Remodels.

Classification |l Processing Time: 21 Working Days (not including Mutual Consent
processing)

Variances of any kind (suspended for 6 months), full manor renovations, balcony
modifications, existing common area modifications, and new common area modifications.

¢ Moratorium on New Variance Applications

The current work load necessitates a reduction variance request processing in an attempt
to get past the backlog of previously received requests, and to allow education and
training of new staff. A typical variance for a patio enclosure, or structural modification
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requires, on average, 17 hours to produce. The process involves site visits, extensive
document review, comments and communications with design professionals, Committee
& Board level reporting, and project tracking. The Board will decide in March if a six -
month moratorium on accepting any new variance requests will be approved.

FINANCIAL ANALYSIS

The seven requested positions are unbudgeted for the 2021 fiscal year. Revenue from the
proposed fee increases will partially offset the operating costs.

Prepared By: Robbi Doncost, Manor Alterations Manager

Reviewed By: Gavin Fogg, Manor Alterations Supervisor
Ernesto Munoz, P.E., Maintenance & Construction Director
Jeff Parker, CEO

ATTACHMENT(S)

Attachment 1 — Financial Analysis

Attachment 2 — Organizational Chart
Attachment 3 — Revised Fee Schedule
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Attachment 1 — Financial Analysis
925 ADDED STAFF FINANCIAL ANALYSIS
DIVISION 925 lanuary 15, 2020
See Organizational Chart for listing of new positions and new staff added.
STAFF ADDITIONS Economical Impact
Counter Staff Added Rate/Hr. Yearly Pay
] promotion-Sr. Op Specialist 22 5 4,576 1) Previously Appv'd position
1 1 Counter Operational Specialist 19 5 30,520
2 2 Counter Operational Specialist 19 5 39,520
Phone Staff Added
3 3 Phone Operational Specialist 19 5 39,520
4 4 Phone Operational Specialist 13 5 39,520
Resales Staff Added
5 5 Inspector Float JBE5 & 50,000
] & Operational Specialist 19 5 39,520
Inspectars Staff Added
7 7 Float Inspector (3rd & United) 28.85 § 50,000

Total Salary Increase Per Org Chart §  (322,176)

Economical Resource Alternatives

Mutual Consents Current Fees MC Proposed Fee Increase
MC Permit Fees Collected 2020 % 110,500 % 120,000.00 2) MC Permit Fees Calculated See Exhibit "A"
Resale Inspection & Report Fees Current Fees Proposed Fee Increase
Third Resale Inspections 5 37,375 5 45,000.00 3)Resale Inspection & Report Fees Calculated See
United Resale Inspections 5 48750 % 45,000.00 Exhibit"A" for Fees

5 B6125 3 90,000

Proposed Fee Increase
Current Fees
4) Resale Inspection & Report Fees See Exhibit "A"

Variances
"o 24
VARs/YEAR WARs Actual Additional Fee Generated
Variance Fee 5150/VAR. 5 3,600 5 7944 § 4,344 5) 24 Variances per year average.
Added Fines
MA Issued IN110 Stop Notice Fine of 5500 X 17 events ] 8,500 &) 1.42 per month
MA Issued N of Correction 9378  Fine of SZETJ X 43 events 5 10,740 7) 358 per month
Added Proceeds for Various Cost Revisions 5 323,584
Total Financial Impact % 1,408 per year
NOTES: Added Income

1) This rate is noted as the increase from prior position to new position rate increase as previously approved.
2] MC Permit Fees see Exhibit "A" for Current & Proposed Fees

3] Resale Fees see Exhibit "&" for Current & Proposed Fees

4) Resale Inspection & Report Fees See Exhibit "A"

5) Increase of Variance fee proposed to cover acutual cost to owner
6] MA Stop Notice Fee- Many are issued for illegal work or ACM P-5 Cleanup
7} Correction Notice Issuance for work not conforming to Standards and Policy
The current variance fee of 5150 doesn't come close to covering the site visits, staff reporting, and preparation
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Attachment 1 - Financial Analysis (continued)

EXHIBIT "A"

MUTUAL COMSENT CURREMT FEES

Mutual Consent Current fee based on Average of records searched in 2020
MCs processed '2020 325 records for the AV yr.

MC Fee Av 2020 5 340" for PADL & PAD2 Mutual Consent
MC FEES COLLECTED 2020 § 110,500

MUTUAL COMSENT PROPOSED FEE INCREASE

United 5100 Fee Increase X 600 AV MC'sfyr & 50,000 Fee Increase only
Third 5100 Fee Increase X 600 AV MC'sfyr. & 50,000 Fee Increase only
MC PROPOSED FEE INCREASE % 120,000 Proposed Fee Increase

RESALE INSPECTIOMN & REPORT FEES CURRENT & PROPOSED
Current Fees 2020
Third Report Cost Current : 5115 5 37,375 325 resales inspections
United Report Cost Current: 5150 5 48,750 325 resales inspections
5  BRI125 Current Fees

Resale Inspections in 20211 Fee Increase
United 5100 Fee Increase X 450 Insp't S 45,000.00 Fee Increase only
Third 5100 Fee Increase X 450 Insp't S 45,000.00 Fee Increase only

% 90,000 Proposed Fee Increase
Projected an increase in Resale Inspections due to staff and no malware problems

VARIAMNCE FEES ACTUAL
Per 2021 Bill Rates Schedule

) 38.54
Hrs. Total
Inspection Site Visit & Gen. Data 5 3204 15 5 58.41
Manor Research Tickets/MC's/Violations 5 3204 2.5 5 97.35
Operations Specialist Report 5 3204 15 5 58.41
Operations Specialist Filing & Transmittal 5 3204 15 5 58.41
Misc. Reissue & Resale Coord. 0.5, S 38.094 15 1 58.41

850 § 33099
Hrs per report
Actual Cost
Actual Fee 24 X @33099= 5 7,943.76
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Attachment 1 - Financial Analysis (continued)

EXHIBIT "B"

VARIAMCE ASSEMBLY & REPORT PROCESSING FEE ALLOCATION
Per 2021 Bill Rates Schedule
Hrs.

5

Revof Variance Initial Req. & Discssions( &

Initial Stellar & Policy Review
Site Visit & Doc Assembly
Report Assembly

Added Plan Coordination,/MC
Supervisor Review & Comments
Manager Review & Edits

5

LT LT LT LT

3854
3854
3854
3854
3854
3854
3854
3854

0.5

[ I I

17
Hrs

Total
5 15.47
5 38.94
$ 15576
$ 27258
5 7788
5 5841
5 38.94
5 66198
Per Variance
Actual Cost
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Attachment 2 - Organizational Chart
s
MANOR ALTERATIONS z
DIVISION 925 >
&
MANOR ALTERATIONS MANAGER 1 g
Robbi Doncost (E) MAMNOR ALTERATIONS COORDINATOR E
wv
Lauryn Varmum (E) §
MANOR ALTERATIONS SUPERVISOR e
Gavin Fogg (E) =
3
INTAKE RESALES INSPECTORS
Geovony Cortez (E)
i Doug Wicks (E) Third Mutual Rodd Whiston (E) Third Mutual
Ninalyn Oxenham (E)
Ana Ligato (E) United Mutual Richard DeLaFuente (E) United Mutual - Not Yet Started
COUNTER Float Inspector (OUB) Vacant Variance Inspactor (OB)
i R (R Marcy Romero (E) Inspector Float (N)
posliAhermglE) Maria Huanosto (E)
Andrea Cornejo Operational Specialist (QUB)
PHONE STAFF
Lauren Olss (OUB)
LEGEND
Float WYMS Staff (OUB) - Temp (E) Existing Employee
{N) New Employee Position
(OB) Open Employee Position Budgeted
{OUR) Open Employee Position Unbudgeted
DATE -1.25.21
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Attachment 3 — Revised Fee Schedule

Rev. January 25, 2021 : Alteration Fee Schedule F’r|:u|:|-:v;:eu::l/""'l__,__,1

Laguna Woods Village
Alteration Fee Schedule

Mutual Consent for alteration(s) fee schedule
For items not listed, please call the Aerations Department at 848-587-4618

shterations@hmsine. org

Wigit www_ lagunawoodivillage.com for Mutual Standards and Standard Plans
Alliterns require HOMA Mutual Consent for manar alterations; city permit required az shown.

Al construction, with a value of 5500 or greater, is subject to a refundable 5250 conformance depasit.

Unauthorized Alteration Fee | %500 | [ Variance Processing Fee | 4331
550 Alteration Processing Fee Inspection Fees Based on Value
Alteration Type L;:;?':d" Alteration Type City Permit Required
Acoustic ceiling removal Wi Air conditioner through the wall) Yes
fwanings [standard, less than 54%) Mo Bathroorm addition (split) Yos
Awnings [powered) Wi Central heating & air [new) Yes
Ajr conditioner, central (replacement) WL Covers (atrium, baloony, patia) Yes
Bath tub replacemeant Wi Replace or New
Black walls (less than 4 feet high) No Doors [new) Yes
Black walls {more than 4 feet high) Wi Enclosures atrium/baleony/ patio Yos
Flanter wall No French doors (new) Yes
Dishwasher Wi Garden room/solarium Yos
Dioors revisions [extarior) Mo Heat pumps (thraugh the wall) Yos
Electrical Wi ban doors (new) Yag
Exhaust fan Wi Plumbing |new or relocation) Yos
Ferices and gates No Room addition Yes
Floor coverings (exterior) Mo Shower to shower Yos
Flearing (viryl) Yes Skylights Yes
Gutters and downspouts Wi Sliding glass doors [new) fies
Metal drop shades Mo Sliding glass door (retrofit) Yos
Maodesty panels (baleony) No Solatubes Yes
Patio slab revision Mo Solar panels Yos
Patio wall revision Mo Tub to shower Yes
Flurmbing {Minor) Ho Wall revisions Vs
Soft water system Wi Washer and dryer Yes
Soft water system |connected to water heater) Wi Water heater [relocation) Yos
Storage cabinets [carport) Mo Windows [mew construction) Yos
Shades [rell-up) Na Windaws [retrofit) Yes
* Replacement &/C and Heat Pumps will not reguire City Inspection Fee Schedule
permit so long as the Amperage remains the same as curent Valuation | Current Fee | Proposed Fee | % of Increase
installed unit. Les than $750 ss0 | 470 0%
* Resale Expedition Fee is $1200 to provide 1st Inspection, isue 57501052000 | 577 5108 | ao%
report, and proecess a single Mutual Consent over the counter for e 42,001 ta 54,000 168 £238 A%,
Tor\-lik: water heater, AC unit S'A'i‘tl:h'.DLl‘t. or Class | Mutual Consent 54,001 1= 55,000 . 2280 _HT pren
issuance for 2 45 Calendar Day expedite. £6,001 12 $8,000 T £302 '—T' A,
5800110510000 | 3504 | 5706 an%
Stop Work Fee Schedule Above 510,000 $700 | S5ED 0%
Vialation of Unauthorized 'Work Fee
1st Violation by Contractor $500 MA Issuanice of INL10 Stop Motice Fee @ $500
2nd Violation by Contractor £1200%* MA Issuance of Motice of Cormection Fee : 5250

*Ench subsequent violstion doubles prior Viclation Fee

**Notice of Ashestos Releass is $1500 + Clean Up and Testing Fees
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United Mutual

Electric Vehicle and Golf Cart Report as of 2.9.2021

All Registrations Top Electric Vehicle & Golf Cart Locations
Decal Type Count Lol EV- Golf E-V Total
Standard Auto Permit 7,726 Sac i) Ll
Electric Permit 77 206 1 30 31
Golf Cart 839 209 2 25 27
Motorcycle 37 205 1 24 25
RV 191 13 3 19 22
Grand Total 8,870 63 1 21 22
12 2 19 21
30 1 20 21
Count o o . 20y 20 20
All Vehicle Registrations 10 1 17 18
9 3 14 17
Golfcart ~ Motoreycle 41 2 15 17
10% 46 1 16 17
RV

Electric Permit 3 L 15 16
1% 36 1 15 16
40 4 12 16
Decal Type 27 3 12 15
M Standard Auto Permit 37 2 13 15
M Electric Permit 1 14 14
Golf Cart 4 10 14
M Motorcycle L. L = L
28 14 14
HRY 45 1 13 14
95 14 14
204 3 11 14
35 1 12 13
15 1 11 12
23 2 10 12
59 2 10 12
Only Autos 94 12 12
Fuel Type Count % 210 12 12
Diesel 5 0.06% 16 11 11
Hybrid 313 3.90% 29 1 10 11
Hydrogen 5 0.06% 4 1 9 10
Plug-In 91 1.13% 32 1 9 10
Plug-In Hybrid 6 0.07% 48 2 8 10
Unleaded 7611 94.77% 58 10 10
Grand Total 8031 85 10 10
5 2 7 9
17 9 9
21 1 8 9
Only Autos - Type 44 9 9
Hyd(;;gen P"i; n Plug-lg ;:ybrid Z: 2 :
11 1 7 8
24 2 6 8
47 2 6 8
M Diesel 50 1 7 8
m Hybrid 51 8 8
W Hydrogen 52 8 8
71 1 7 8
M Plug-In 20 2 6 g
M Plug-In Hybrid 2 2 5 7
® Unleaded 7 7
18 7 7
22 1 6 7
42 7 7
43 1 6 7
60 7 7
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UNITED LAGUNA WOODS

M UTUATL

STAFF REPORT

DATE: February 24, 2021
FOR: Maintenance and Construction Committee
SUBJECT: Ramp Request at Laundry Room 74

RECOMMENDATION

Review and provide direction.

BACKGROUND

On November 4, 2020, a resident fell down the steps while leaving Laundry Room 74. A petition to
replace the steps with a ramp was circulated and sent to the United Board President on December
2, 2020 (Attachment 1). The petition contained signatures from residents in three different manors
who utilize this laundry room.

A general liability claim was filed with the Mutual’s insurance company, which is still under review.
DISCUSSION

Staff reviewed the site and determined that a ramp could be constructed in place of the current
steps. See attachment 2 for pictures of existing condition at Laundry Room 74.

1. The existing steps are all different heights. Step 1is 7”7, Step 2 is 6-3/4” and Step 3 is 5-1/2”. Also
Step 1 has a '%” lip at the joint with the sidewalk.

2. The total rise from the sidewalk to the patio area slab is 19-1/4".

3. There is enough room to add a 20 to 22-foot ramp parallel to L74 building. This would create a
ramp slope of 7.3% to 8.0%.

4. The steps will need to be rebuilt and reconstructed with the new ramp construction.

5. A plan for contractors to bid on will need to be prepared by a civil engineer.

If the direction from the Committee is to move forward with the design, an engineer will be hired to provide
construction drawings and a cost estimate.

FINANCIAL ANALYSIS

Unknown at this time.

Prepared By: Erik Schneekluth, Project Manager

Laurie Chavarria, Executive Assistant
Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director
ATTACHMENT(S)

Attachment 1 — Petition for Ramp Request
Attachment 2 — Pictures of Steps at Laundry Room 74

Agenda ltem #14
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United Laguna Woods Mutual
Ramp Request at laundry Room 74
February 24, 2021

Page 2

Attachment 1 — Petition for Ramp Request
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United Laguna Woods Mutual
Ramp Request at laundry Room 74
February 24, 2021

Page 3

Attachment 2 — Pictures of Steps at Laundry Room 74
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United Laguna Woods Mutual
Ramp Request at laundry Room 74
February 24, 2021

Page 4

Attachment 2 — Pictures of Steps at Laundry Room 74 (continued)
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