
OPEN MEETING 

REGULAR MEETING 
 UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 

Thursday, December 10, 2020 – 9:30 a.m. 
VIRTUAL MEETING 

Laguna Woods Village  
24351 El Toro Road, Laguna Woods, CA 

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for October 8, 2020
5. Chair Remarks
6. Department Head Update

Consent: 
None 

Reports 
7. Project Log
8. Landscape Ticket Response Report (FUTURE)
9. Landscape Cycle Completion Data Report (FUTURE)

Items for Discussion and Consideration 
10. Tree Removal Request:  100-G Via Estrada (Holden) - One Atlas Cedar
11. Tree Removal Request:  312-A Avenida Seville Via Alhambra (Leu) - One Canary

Island Pine tree
12. Tree Removal Request:  360-A Avenida Castilla (Strousse) - One Weeping Fig
13. Off-Schedule Trimming Request:  821-N Via Alhambra (Appell) - Two Canary

Island Pines
14. Discuss Alternatives and Cost of a Fence Around the Monkey Puzzle Trees
15. Review United Mutual Landscape Committee Charter

 Future Agenda Items 
16. Review United Landscape Manual
17. Landscape Staffing Levels, Efficiency, Effectiveness Levels



 

 

Concluding Business: 
18. Member Comments (Items Not on the Agenda) 

Laguna Woods Village owners/residents are welcome to participate in all open committee 

meetings and submit comments or questions regarding virtual meetings using one of two 

options: 
 

1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or 

during the meeting. Please use the name United Landscape Committee in the subject 

line of the email. Name and unit number must be included. 

 

2. By calling (949) 268-2020 beginning one half hour before the meeting begins and 

throughout the remainder of the meeting.  You must provide your name and unit number.  

 
19. Response to Member Comments 
20. Committee Member Comments 
21. Date of Next Meeting – Thursday, February 11, 2021 at 9:30 a.m. 
22. Adjournment 

 
 

Andre Torng, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Operations Coordinator 
Telephone: 949-268-2565 



OPEN MEETING 

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
LANDSCAPE COMMITTEE 

VIRTUAL MEETING 
Thursday, October 8, 2020 – 9:30 A.M. 

 Laguna Woods Village Community Center Board Room 
24351 El Toro Road 

REPORT 

COMMITTEE MEMBERS PRESENT: Chair – Manuel Armendariz, Anthony Liberatore, 
Elsie Addington 

COMMITTEE MEMBERS ABSENT:   

OTHERS PRESENT:  

ADVISORS PRESENT:  

STAFF PRESENT: Kurt Wiemann, Eve Morton 

1. Call to Order

Called to order at 9:40 a.m.

2. Acknowledgment of Media

No media were present.

3. Approval of the Agenda

Chair Armendariz made a motion to add approving funds for resident request from
239-D as an agenda item under “Unfinished Business.”  The committee was in
unanimous support.

Director Addington made a motion to approve the agenda with the additional item. 
Chair Armendariz seconded. The committee was in unanimous support. 

4. Approval of the Meeting Report for June 11, 2020

Director Addington made a motion to approve the report. Chair Armendariz seconded.
The committee was in unanimous support.

5. Chair’s Remarks

Chair Armendariz stated that in spite of the pandemic, the Landscape Department is
doing a good job.
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United Landscape Committee 
October 8, 2020 
Page 2 

Mr. Wiemann stated that staff is now switching mowing to biweekly now that fall is 
approaching. There is an increase in requests for improving the turf and this is the 
time of year when turf is worked on. A fair portion of these requests are for weeds in 
the turf area. Staff is aware of these issues and will address them in due time. There 
are only four pesticide applicators and they are currently focusing on the rodent 
issues.  

Consent: 
None 

Reports: 

7. Project Log

Mr. Wiemann reviewed the Project Log with the committee; all projects are on
schedule.

Unfinished Business: 

8. Request for Funds to Repair Landscaping at 239-D

Chair Armendariz made a motion for Landscape staff to repair the bare areas left after
Shepherds Crooks were installed near 239-D. There were no objections.

Items for Discussion and Consideration: 

9. Request for Tree Removal – 201-H Avenida Majorca (Lin) – One Canary Island
Pine
Director Liberatore made a motion to approve staff’s recommendation and deny this
request. Director Addington seconded. The committee was in unanimous support.

10. Request for Tree Removal – 2072-C Rhonda Granada (Covell) – One Weeping
Fig
Chair Armendariz made a motion to approve staff’s recommendation and approve this
request. Director Addington seconded. The committee was in unanimous support.

11. Discuss Future Turf Reduction Locations

Mr. Wiemann reviewed four possible areas for turf reduction in United Mutual.  Chair
Armendariz made a motion to approve, for this calendar year, removing the turf at two
of the proposed areas and replace the turf with drought tolerant plantings; Area One
is a greenbelt across from Building 960, 250, and 251 Calle Aragon and is
approximately 910 square feet and Area Two which is 800 square feet and is on the
side of Building 960. Director Liberatore seconded.  The committee was in unanimous
support. The remaining two areas will be redesigned by staff and presented next fiscal
year.

12. Discuss Procedures to Remove Trees Planted in Groves to Help with Fire Safety
and Possible Damage to Underground Pipes

Mr. Wiemann reported that the Orange County Fire Authority has never indicated that
the trees are a fire hazard in Laguna Woods Village.

Agenda Item #4    Page 2 of 3



United Landscape Committee 
October 8, 2020 
Page 3 

The committee requested that staff draft a policy regarding the removal of trees 
growing in groves and present their recommendation at a future meeting. 

13. Discuss Discontinuing New Plantings Close to Units for Fire Control

Discussion ensued.  Mr. Wiemann reported the plantings next to building don’t usually
interfere with the sewer lines.  In the past, roots grew into the pipe joints but now that
the pipes are lined with epoxy that is not happening any longer.  Also, staff or this
committee must approve any new plantings and would not allow plantings too close
to the units. The Orange County Fire Authority recommends plants be two feet from
residences if they are in a high fire risk area but United is not in a high fire risk area.

Mr. Wiemann stated that he will request that the Maintenance Department let
Landscape Staff know when they have a root issue with pipes for staff to review.

Items for Future Agendas: 

Concluding Business: 

14. Member Comments (Items Not on the Agenda)
None.

15. Response to Member Comments
None.

16. Committee Member Comments

Director Addington stated that Eugenia bushes used to be abundant but then a plague
attacked them and they no longer exist. She said we must be careful about something
like that in the Village.

Director Liberatore stated that he is amazed at the variety of trees in the Village. He
is happy with this committee and that we listen to each other.

Chair Armendariz stated that this was a good meeting with a lot of material.  He has
had some Members complain to him about the turf.

Mr. Wiemann reported that there are occasional turf infections. Rat control is a high
priority right now as well as pre-emergent spraying to control weeds.

17. Date of Next Meeting – December 10, 2020

18. Adjournment at 10:46 a.m.

________________________________ 
Manuel Armendariz, Chair 
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STAFF REPORT 
___________________________________________________________________ 

DATE: December 10, 2020 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  100-G Via Estrada (Holden) - One Atlas Cedar 
tree 
_____________________________________________________________________ 

RECOMMENDATION 

Deny the removal request for One Atlas Cedar tree and schedule trimming during next 
cycle trim. 

BACKGROUND 

Ms. Holden became a member in September 2012, and is requesting the removal of one 
Atlas Cedar tree, Cedrus, atlantica, located at the front of her unit. The reasons cited for 
the removal are structural damage, litter/debris, dirt, needles, and reduction in the ability 
to use her outside patio. Ms. Holden further states that roots are exposed to the grass 
area and damage other shrubs. There is a sticky substance on her patio and she feels 
there will be future damage to the patio if the tree is not removed.  There is one additional 
signature in favor of the removal, however, staff contacted the resident in Unit T, Ms. 
Finck, who stated she did not want the tree to be removed (Attachment 1). 

The tree was last pruned in October 2019.  Future trimming is tentatively scheduled for 
fiscal year 2024.  The height of the tree is approximately 20 feet with a trunk diameter of 
approximately nine inches.  The tree is approximately one foot from the patio wall and 
eight feet from the walkway (Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a well-shaped 
root flare, no noticeable pests, disease, or damage to the trunk.  There was no noticeable 
damage to the patio wall, the inside of the patio, the walkway, or the surrounding shrubs.  

The previous trimming has maintained a clearance from both Unit G and Unit T allowing 
the tree to grow upright and, thereby, reducing any infrastructure conflict.   

Since the policy of the Mutual is not to remove trees for litter/debris, there is no just cause 
to remove the tree.     
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FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $700.  The cost to trim the tree is estimated 
at $100 and the value of the tree is $1,380 based on the tree inventory data. 

Prepared By:   Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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' I.I./ _ _,..J ''"II Laguna 1-vOCl\.1S V111age 
MUTUAL LANDSCAPE REQUEST FORM 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the p�licy "o( yo,ur Mutual; if yqur 
request falls outside the �cope· of the· managing -agent's -authority,:· it wilf -be .forwarded to ttie 
"Mutµal's Lan9scape.Cqmm.ittee,for review.. ·If you.are unsurewhether your reguestt�ns into this 
categbfy, 'first contact Resident ServicE'!s at 597-4600 in O(detto·l'riake. that determinatiori'. . · 

PLEA�e·Ft�TURN 'coMJi-Ler:�o Re6uesr·FORM'Tb Resi'rJENT ·seRvlcEs. 

You must be an owner to request non-routine Landscape requests. 

6-, 
Address Today's Date 

NAµ('-/ kl i I /·I A ,..,, . de: �-iYJ·µ 1t;c1
• '?05:·:J i'?7

Resident's Name Telephone Number 

:}n·tJf:ftf\,·l1,.j,�I/'!{i\/:-;i:\,}M�.ori,iRQOttti�}Re - >�.-/.;\,::;:{ .. · - '_· _._, ..
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

ri Tree Removal □ New Landscape D Off-Schedule Trimming 

□ Other (explain): ______________________ _

:i�i4f;{£J!f;:j���� .. \�:t:.�·;.tf\::�?�\f{{:�/\i�:�/t:•}{!'f•·ae��an�tai\ae�: Q.�st���];i;(r��:::::}t:.;·;;t�\�\�;Ji�t:?:I���-;;-:f5-��\�:-�-?J\\{:� 
Please checkmark the item(s) that best explain the reason for your request. 

)Q Structural Damage D Sewer Damage E1 Overgrown �·Poor Condition 
'f/J. Litter/Debris D Personal Preference 
'lq.other(explain):h,,,.r /)t-t6,r: N5i:1)lo�\ b.,Xti-'>.s/L�i� /J/'J.l-1At,- Tu Jfk /f.J1;,- (-',!. ;vi y 
GUIDELINES: Cl l T it:V'- 7.4- ·,it). 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities

may justify removal-if corrective measures are not practical.
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

removal.
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for'

corrective action before removal/replacement is considered.
• Utter and Debris: Because all trees shed litter seasonally, generally this is not an adequate

reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Landscape/Form$/Request Forms 

Revised: January 2020 

Page 1 of 2 
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I 

ATTACHMENT 1
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ATTACHMENT 2

Agenda Item #10    Page 8 of 10



Agenda Item #10    Page 9 of 10



Agenda Item #10    Page 10 of 10



STAFF REPORT 
___________________________________________________________________ 

DATE: December 10, 2020 
FOR: Landscape Committee 
SUBJECT: Tree Removal:  312-A Avenida Seville Via Alhambra (Leu) - One Canary 
Island Pine tree 

_____________________________________________________________________ 

RECOMMENDATION 

Approve the removal of One Canary Island Pine tree to be scheduled in early fiscal year 
2021. 

BACKGROUND 

Mr. Leu became a Member in September 2012, and is requesting the removal of one 
Canary Island Pine tree, Pinus, canariensis. The reasons cited for the removal are; 
structural damage, a fallen Pine cone broke his alteration skylight, and the tree was 
planted too close to the unit. There are four additional signatures in favor of the removal 
on the Mutual Request Form (Attachment 1). 

The tree was last pruned in June 2019.  Future trimming is tentatively scheduled for fiscal 
year 2024.  The height of the tree is approximately 52 feet with a trunk diameter of 
approximately 29 inches.  The tree is located approximately six feet from the side of the 
unit growing in the planter area (Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with a well-shaped root 
flare, no noticeable pests, disease, or damage to the trunk, and a thick, full un-balanced 
canopy.   

There were no obvious signs of damage to the unit. The tree’s canopy hangs over the 
roof approximately seven feet.  There are four additional Canary Island Pine trees planted 
in this same location, approximately eight to 15 feet apart with canopies growing together.  
Since the majority of the canopy is over the roof, a clearance trim would require a drastic 
reduction in the overall structure of the tree, endangering the health of the tree. Therefore, 
staff recommends removal of the tree. 
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There have been previous directions from the Committee regarding the thinning out of 
Canary Island Pine trees that have been planted in groves; a series of three, five, and 
sometimes as many as seven, all planted too closely together at their current size. The 
thought behind removals in this type of scenario is to allow more sun light to help promote 
better growth rates in turf and shrubs. Additionally, with the 1,052 Canary Island pines in 
United Mutual, it would reduce the number of complaints generated for needle pick up, 
thereby saving staff time and labor costs. 

FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $1,770.  The cost to trim is estimated at 
$100 and the estimated value of the tree is $14,740 based on the tree inventory data. 

Prepared By:   Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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 ATTACHMENT 2 
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STAFF REPORT 

___________________________________________________________________ 

DATE: December 10, 2020 

FOR: Landscape Committee 

SUBJECT: Tree Removal Request:  360-A Avenida Castilla (Strousse) - One 
Weeping Fig tree 

_____________________________________________________________________ 

RECOMMENDATION 

Remove one Weeping Fig tree 

BACKGROUND 

Ms. Strousse became a member in June 2017, and is requesting the removal of one 

Weeping Fig tree, Ficus, benjamina. The reasons cited by the resident for the removal 

are structural damage to the exterior wall and inside of the unit. There are no additional 

signatures on the Mutual Request Form (Attachment 1). 

The tree was last pruned in January 2019.  Future trimming is tentatively scheduled for 

fiscal year 2021.  The height of the tree is approximately 20 feet with a trunk diameter of 

approximately 10 inches.  The tree is approximately 10 feet from the unit, and two feet 

from the sidewalk. (Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with some trunk damage 

and white fly activity.  There is an excessive amount of surface rooting and damage to 

the nearby sidewalk causing an offset lip.  There has been previous grinding down on a 

portion of the sidewalk.   

The surface roots have grown into the turf area causing the mowing equipment to avoid 

the area in fear of damaging the equipment.  Line trimmers are currently being used to 

maintain the height of the turf around the surface roots incurring additional labor costs.  

Due to the amount of surface roots, staff doesn’t recommend the grinding the roots as 

this could cause potential tree failure. With the tree’s proximity to the sidewalk, it requires 

additional annual crown raising, which is out of the normal trim cycle. This tree will 

eventually outgrow the area.   
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There are two additional trees in close proximity to the Weeping Fig; an Ornamental Pear 

and a Carrotwood.  Both of those trees would continue to enhance the greenbelt area 

after the Ficus removal.  Staff does not recommend a replacement tree in this area.   

FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $650.  The cost to trim the tree is estimated 
at $100 and the estimated value of the tree is $700 based on the tree inventory data. 

 

 

 

Prepared By:             Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

 

 

ATTACHMENT(S) 

Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 
___________________________________________________________________ 

DATE: December 10, 2020 
FOR: Landscape Committee 
SUBJECT: Off-Schedule Trimming Request:  821-N Via Alhambra (Appell) - Two 
Canary Island Pine trees 

_____________________________________________________________________ 

RECOMMENDATION 

Approve the off-schedule trimming of only one of the Canary Island Pine trees, to be 
scheduled in early fiscal year 2021. 

BACKGROUND 

Ms. Appell became a member in June 2004, and is requesting the off-schedule trimming 
of two Canary Island Pine trees, Pinus, canariensis. The reasons cited for the off-
schedule trimming are litter/debris, falling pine cones, clogged gutters requiring cleaning 
two to three times a year, and dew forming on the patio in the early morning.  There are 
no additional signatures on the Mutual Request Form (Attachment 1). 

The tree closest to the unit (Tree #1) was last pruned as a clearance trim only in April 
2019.  Future trimming is tentatively scheduled for fiscal year 2023.   

The average height of the trees is approximately 70 feet with an average trunk diameter 
of approximately 28 inches.  Staff is recommending to trim Tree #1 which is growing 
approximately eight feet from the unit and 15 feet from the patio.  Staff feels the second 
tree mentioned in this request form (Tree #2) is far enough away from the patio to create 
an adequate clearance situation (Attachment 2). 

DISCUSSION 

At the time of inspection, Tree #1 was found to be in good condition with a well-shaped 
root flare, no noticeable pests, disease, or damage to the trunk, with a thick, full canopy. 
The lower part of the canopy is within two feet of the patio and the remaining 55 feet of 
canopy is hanging approximately five to eight feet over the building's roofline.   

Staff recommends performing a hard trim on Tree #1 to eliminate a large percentage of 
its scaffolding branches, which would open up the canopy, would reduce pine needles 
and pine cones, as well as reducing staff time on tickets for litter pick up.   
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To-date, there has never been hard trimming on any of the 1,052 Canary Island Pines in 
United Mutual.  Staff is suggesting to monitor this tree after the hard trim to see if the 
current five-year trim cycle could be extended to a seven-year cycle or possibly longer. 
This could be an alternative to the complete removal of some of the larger Pine trees in 
the future.  

There have been previous directions from the Committee regarding the thinning out of 
Canary Island Pine trees that have been planted in groves; a series of three, five, and 
sometimes as many as seven, all planted too closely together at their current size. The 
thought behind removals in this type of scenario is to allow more sun light to help promote 
better growth rates in turf and shrubs. In most cases, the trees are planted so closely 
together they have grown into each other creating a solid wall of canopy.  Once the 
selected trees were removed, it would allow the remaining trees to fill in properly while 
still maintaining the Village’s Urban Forest.  Additionally, with the 1,052 Canary Island 
pines in United Mutual, it would reduce the number of complaints generated for needle 
pick up, thereby saving staff time and labor costs. Tree #1 would not be a candidate for 
the thinning of groves based on the lack of surrounding trees.     

FINANCIAL ANALYSIS: 

The cost to remove each tree is estimated at $1,700. The cost for a hard trim and thinning 
is estimated at $700 for each tree. The estimated value of both trees is $23,850 based 
on the tree inventory data. 

Prepared By:   Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 

Attachment 2:  Photographs 
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ATTACHMENT 1
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ATTACHMENT 2
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RESOLUTION 01-12-224 
 

RESOLVED, December 11, 2012, that pursuant to Article VII, Section I of the 
Bylaws, a Landscape Committee is hereby established as a standing committee 
of this corporation; and  

 
RESOLVED FURTHER, that the committee is charged with the following duties 
and responsibilities: 

 
1. Ensure that the rules and regulations as listed in the Landscape 

Maintenance Manual are enforced uniformly throughout United Laguna 
Woods Mutual. 
 

a. Help set up some long-range plans for future landscape developments and 
practices that would work best with the anticipated future water supplies 
available for irrigation uses in the Community. 

 
b. Promote efficient use of water in the United Laguna Woods Mutual. 

 
2.  Work with the Third Mutual Landscape Committee, the GRF Landscape 

Committee and our managing agent to: 
  

a. Help determine service levels, and capital and operating budget 
requirements for the Community and to review annual landscape budgets 
prepared by the managing agent and make recommendations to the Board 
of Directors. 

 
b. Update the rules and regulations in the Landscape Manual as needed. 

 
c. Develop policies with regard to control of pests such as ants, rodents, etc. 

 
d. Promote and oversee recycling programs and provide for optimum trash 

pickup and disposal services at reasonable and customary costs. 
 

3.  Review each petition for a change in landscape and visit those sites (1) for 
which clarification is deemed necessary and (2) for which a denial is being 
considered.  Based upon information supplied by a qualified staff member, a 
petition may be granted without an on-site visit. 

 
4.  To report on its activities to the Board of Directors at monthly Board meetings 

or when requested by the President. 
 

5.   Perform such tasks as may be assigned or referred to this committee by the 
President or the Board of Directors. 
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