
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL  

LANDSCAPE COMMITTEE 
 

Thursday, October 8, 2020 – 9:30 a.m. 
ON-LINE VIRTUAL MEETING 

Laguna Woods Village Community Center 24351 El Toro Road 
 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and 
submit comments or questions regarding virtual meetings using one of two options: 
  

1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 
meeting. Please use the name of the committee in the subject line of the email. Name and unit 
number must be included. 

2. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the 
remainder of the meeting.  You must provide your name and unit number. 

 
 

NOTICE AND AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for June 11, 2020 
5. Chair’s Remarks 
6. Department Head Update 
 
Consent: 
None 
 
Reports:  
7. Project Log 
 
Unfinished Business: 
 
Items for Discussion and Consideration: 
8. Request for Tree Removal – 201-H Avenida Majorca (Lin) – One Canary Island Pine  
9. Request for Tree Removal – 2072-C Rhonda Granada (Covell) – One Weeping Fig  
10. Discuss Future Turf Reduction Locations 
11. Discuss Procedures to Remove Trees Planted in Groves to Help with Fire Safety 

and Possible Damage to Underground Pipes 
12. Discuss Discontinuing New Plantings Close to Units for Fire Control 
 
Items for Future Agendas: 
 
Concluding Business: 
13. Member Comments (Items Not on the Agenda)  



 
 
14. Response to Member Comments 
15. Committee Member Comments 
16. Date of Next Meeting – December 10, 2020 
17. Adjournment 

 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Operations Coordinator   268-2565 
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STAFF REPORT 

DATE: October 8, 2020 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal – 201-H Avenida Majorca (Lin) – One Canary 
Island Pine tree  

RECOMMENDATION 

Deny the request for the removal of one Canary Island Pine tree located at 201-H and trim on 
schedule.  

BACKGROUND 

Mr. Lin became a Member in January 2014.  He is requesting the removal of one Canary 
Island Pine tree, Pinus, canariensis, located in the lawn area in front of the unit (Attachment 1). 
The reasons cited by him for the removal are the pine needles block the gutter, the roots might 
cause damage to the foundation of the house, and his wife is allergic to pine trees. One 
additional resident has signed the Mutual Request Form in favor of the removal (Attachment 
2). 

The tree was last trimmed in May 2017, and future scheduled trimming is tentatively scheduled 
for fiscal year 2022.  The tree is approximately 65 feet in height with a trunk diameter of 
approximately 23 inches and is growing approximately three feet from the main walkway, 
approximately five feet from the entrance walkway, and approximately ten feet from the 
building and the unit’s patio.   

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a balanced canopy 
with a slight self-adjusted lean, no visible decay, no pests, and no trunk damage. There are a 
few small noticeable surface roots with no apparent damage to the walkways.   

When a removal request is received regarding an allergy, staff requests the resident to supply 
a note from a doctor referencing the exact tree in question.  Staff has left a message for Mr. 
Lin asking him to supply such a letter; nothing has been received as of the writing of this 
report. 

There is a service level for gutter cleaning throughout the year and the resident can call 
Resident Services to set up a cleaning.   

There is no indication that there are any roots causing damage to the foundation, nor any 
damage to the sidewalk or walkways.  
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United Laguna Woods Mutual 
Request for Tree Removal – 201-H 
October 8, 2020 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,500, cost to trim is estimated at $400, and the 
estimated value is $4,421, based on tree inventory data.   

Prepared By: Bob Merget, Landscape Manager  

Reviewed By: Kurt Wiemann, Director of Landscape Services 

Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form 
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United Laguna Woods Mutual 
Request for Tree Removal – 201-H 
October 8, 2020 

Attachment 1 
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United Laguna Woods Mutual 
Request for Tree Removal – 201-H 
October 8, 2020 
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United Laguna Woods Mutual 
Request for Tree Removal – 201-H 
October 8, 2020 
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ATTACHMENT 2
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STAFF REPORT 

DATE: October 8, 2020 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal – 2072-C Rhonda Granada (Covell) – One 
Weeping Fig tree  

RECOMMENDATION 

Approve the request for the removal of one Weeping Fig tree located at 2072-C.  

BACKGROUND 

Ms. Covell became a Member in July 2019.  She is requesting the removal of one Weeping Fig 
tree, Ficus, benjamina, located in the shrub bed at the front of the unit. The reasons cited by 
the resident for the removal is; structural damage and overgrowth. No additional residents 
have signed the Mutual Request Form (Attachment 2). 

The tree was last trimmed in May 2020, and future scheduled trimming is tentatively scheduled 
for fiscal year 2022.  The tree is approximately 20 feet in height with a trunk diameter of 
approximately 15 inches and is growing approximately three feet from the walkway and 
approximately five feet from the building and the unit’s patio.   

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with a balanced canopy, no 
visible decay, no pests, and no trunk damage.  The tree has co-dominant leaders with included 
bark which puts the tree in risk of potential limb failure.  There are noticeable surface roots and 
there has been damage to the irrigation line.  A portion of the sidewalk has recently been 
replaced due to the aggressive root system.  Given the location of the tree in relationship to the 
unit, performing a root trench is not an option.  Therefore, the removal of the tree, before it gets 
any larger, would be the best course of action.        

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $900, cost to trim is estimated at $100, and the 
estimated value is $1,707, based on tree inventory data.   

Prepared By: Bob Merget, Tree Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form 
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United Laguna Woods Mutual 
Request for Tree Removal – 2072-C 
October 8, 2020 

ATTACHMENT 1 
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United Laguna Woods Mutual 
Request for Tree Removal – 2072-C 
October 8, 2020 
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United Laguna Woods Mutual 
Request for Tree Removal – 2072-C 
October 8, 2020 

Agenda Item #9    Page 4 of 7



Agenda Item #9    Page 5 of 7

ATTACHMENT 2
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Possible Areas for Turf Reduction in United Mutual 
 

 
Area 1 – Green Belt across from Buildings 956, 250, 251 Calle Aragon. Area 

910 sq. ft. 
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Area 2 – On the side of building 960. Area is 800 square feet 
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Area 3 – in back of Building 277.  Area is 2,380 square ft. 
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Area 4 – In front of Building 174. Area is 3,701 square ft. 
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