
OPEN MEETING 
 

 
                                                                                                   

REGULAR MEETING 
 UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, September 9, 2021 – 9:30 a.m. 

VIRTUAL MEETING 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings and submit comments or questions for virtual meetings using 
one of two options: 
 
1. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your 
“Virtual Hand” during the agenda item you wish to speak to.  If you have a comment 
regarding a topic that is not on the agenda, please raise your “Virtual Hand” during 
the “Member Comments” agenda item.  

 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled and 
before the “Member Comments” agenda item during the meeting. Please use the 
name United Mutual Landscape Committee in the subject line of the email. Name 
and unit number must be included. 
 
FYI:  All landscaping rules and regulations may be found in the United Landscape 
Manual on the Village website:  
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-
Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for August 12, 2021 
5. Chair Remarks 
6. Department Head Update 

a. Project Log  
b. Off-Schedule Tree Work 

 
7. Member Comments (Items not on the agenda) 

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


8. Response to Member Comments 

Items for Discussion and Consideration 

9. Landscape Revision Request: 226-A Avenida Majorca 

10. Tree Removal Request:  432-B Avenida Sevilla – One Crape Myrtle Tree 

11. Tree Removal Request:  736-C Avenida Majorca – Two Bottle Brush Trees 

12. Off-Schedule Trimming Request:  2031-F Via Mariposa – One Indian Laurel Fig  

13.  Discuss Pine Tree Removal Project 
 

Concluding Business: 

14. Committee Member Comments 
15. Date of Next Meeting – Thursday, October 14, 2021 at 9:30 a.m. 
16. Adjournment 

 
 

Manuel Armendariz, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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Date Manor Description Tree Type Labor Hours Reason Decision Level
7/2/2021 308 Removal Crape Myrtle 3 Pest, sooty mold Staff
7/2/2021 549 Clearance Star Pine 4 Touching roof Staff
7/2/2021 765 Removal Rubber tree 3 Growing under the eves Staff
7/6/2021 592 Clearance Crape Myrtle (2) 3 Branches on the roof Staff
7/8/2021 2019 Clearance Red Bud 2 Limbs hitting window Staff
7/8/2021 2001 Removal Pittosporum 2 In decline, old and woody Staff
7/9/2021 97 Trim Weeping Fig 3 End weight unbalanced canopy Staff
7/9/2021 172 Trim King Palm (5) 4 Failed Branches Staff
7/9/2021 2053 Clearance Torulosa 2 Clearance away from patio Staff

7/12/2021 2016 Removal Black Locust 4 Dead due to decay Staff
7/12/2021 926 Trim Sycamore (2) 3.5 End weight unbalanced canopy Staff
7/12/2021 935 Trim Magnolia 2 Dead branches Staff
7/16/2021 938 Trim ligustrum (3) 5 End Weight Staff
7/16/2021 940 Trim Tabebuia 1 Broken Limb Staff
7/16/2021 2031 Trim Chinese flame tree 1.5 Broken Limb Staff
7/19/2021 2079 Clearance Weeping Fig 3 Branches on the roof Staff
7/21/2021 58 Removal Torulosa (3) 4 Pest red spider mite Staff
7/21/2021 62 Hanger Liquid Amber 2 Hanging branch in canopy Staff
7/21/2021 107 Hanger Evergreen Pear 2 Hanging branch in canopy Staff
7/21/2021 248 Clearance Red Bud 2 Crown raise Staff
7/21/2021 163 Clearance Canary Island Pine (2) 5 Branches rubbing on manors Staff
7/21/2021 940 Clearance Mayten 2 Broken Limbs Staff
7/21/2021 2210 Clearance Yucca 1.5 Touching roof Staff
7/22/2021 645 Clearance Canary Island Pine 3 Touching roof Staff
7/22/2021 932 Clearance Camphor 1 Crown raise Staff
7/22/2021 932 Clearance Bottlebrush 1 End weight Staff
7/22/2021 814 Clearance Canary Island Pine 3 Touching roof Staff
7/22/2021 163 Clearance Canary Island Pine (2) 4 Touching roof Staff
7/22/2021 935 Clearance Crape Myrtle (2) 2.5 End weight Staff
7/22/2021 935 Clearance Melaleuca 2 Broken branch Staff
7/22/2021 923 Hanger Melaleuca 1.5 Hanger in the Canopy Staff
7/22/2021 941 Trim Liquid Amber 3 End weight Staff
7/22/2021 212 Clearance Schefflera 1 Hitting Window Staff
7/28/2021 653 Clearance Flame Tree 2 On roof Staff
7/28/2021 107 Clearance Ornimental Pear 2.5 Clear from balcony Staff
7/28/2021 2149 Hanger Carrotwood 2 Hanger in the Canopy Staff
7/28/2021 2037 Removal Yucca 4 Out grew the area sidewalk damage Staff
8/11/2021 430 Clearance Brazillian pepper 3.5 Crown raise Staff
8/11/2021 169 Clearance Carrotwood 3 End weight Staff
8/11/2021 829 Clearance Loquate 2.5 Touching roof Staff
8/11/2021 2041 Clearance Fern Pine 3 Touching roof Staff
8/16/2021 3484 Removal Peach tree (2) 3 Resident request non-standard Staff
8/16/2021 347 Clearance King Palm (2) 3 Touching roof Staff
8/16/2021 611 Ivy removal Eucalyptus 2.5 Remove ivy and dead branches from trunk Staff
8/16/2021 670 Hanger Liquid Amber 2 Hanger in the Canopy Staff
8/16/2021 2145 Clearance Elm 3 Touching roof Staff
8/16/2021 667 Trim Liquid Amber 4 End weight and decayed branch removal Staff
8/17/2021 172 Removal Chitalpa 3.5 Uprooted due to weak root attachment Staff
8/17/2021 960 Removal Loquate 3 Dead due to pest Staff
8/18/2021 5 Removal Ca Pepper 4 Dead due to pest Staff
8/18/2021 2021 Hanger Ca Pepper 2 Hanger in the Canopy Staff
8/18/2021 374 Trim Liquid Amber 4 End weight and decayed branch removal Staff
8/18/2021 584 Clearance Elm 3.5 Touching roof Staff
8/18/2021 583 Clearance Elm 3 Touching roof Staff
8/18/2021 925 Clearance Carob 2.5 Touching roof Staff
8/19/2021 615 Trim Eucalyptus 5 End weight Staff
8/18/2021 502 Clearance Crape Myrtle 2 End weight Staff
8/23/2021 44-L Removal Spartan Juniper (9) 8 In decline due to pest, red spider mite, relanscape scheduled Staff
8/23/2021 2068 Clearance New Zealand Christmas 4 End weight Staff
8/23/2021 564 Removal Purple leaf plum 2.5 In decline due to pest Staff
8/27/2021 533 Clearance Magnolia little gem 2 Hanging over the sidewalk Staff
8/30/2021 386 Hanger Manolia grandaflora 2 Hanger in the Canopy Staff
8/31/2021 602 Hanger Lemon scented gum 2 Hanger in the Canopy Staff

United Mutual Off Schedule Tree Work
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STAFF REPORT 

DATE: September 9, 2021 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 226-A Avenida Majorca 

RECOMMENDATION 

Approve the request to retain revisions to the landscaping adjacent to 226-A. 

BACKGROUND 

This resident purchased the unit in 2014, and is requesting permission to retain revisions to 
the landscape area adjacent to the subject manor. She had previously installed two 
species of milkweed to attract monarch butterflies.  

DISCUSSION 

The requesting resident seeks permission to retain non-standard landscape for resident 
preferences. The resident has removed a 36 square foot section of turf and planted several 
milkweed plants. The intended purpose of the milkweed plants is to attract Monarch butterflies, 
which are on the brink of becoming an endangered species. The U.S. Fish and Wildlife Service 
has determined that the monarch is now a candidate under the Endangered Species Act and 
will review its status annually until a listing decision is made.  

Many flowers, especially native plants, are good sources of nectar for monarch butterflies, but 
milkweed leaves are the only food monarch caterpillars eat. Monarchs butterflies lay their eggs 
on milkweed plants so the tiny caterpillars will have access to food the moment they hatch.  

FINANCIAL ANALYSIS 

Irrigation charges of $165 for labor and materials to convert former turf station to shrub bed 
station. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2: Photographs 
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JUL 2 8 2021 

I 
. 

MUTUAL LANDSCAPE REQUEST FORM 
Laguna Woods Village 

EASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

iih A Ar1er1.td1. Nt}a'Cc.a_
Address 

"PKllctC Iv\ CP..t16�tJ 
Resident's Name 

Non-Routine Request 

Today's Date 

5"3o--.z..o<;;-1.?9/ 
Telephone Number 

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

D Tree Removal D New Landscape 

� Other (explain)CxervtoVL @Ya£$ 
D Off-Schedule Trimming 

Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

D Structural Damage D Sewer Damage D Overgrown D Poor Condition 
□ Litter/Debris D Personal Preference

J..-1-. (\ l I 1 • I. \ 'fJ other (explain): C-r�ot¥Jfch:£l�-t/
't 

llihlaX- 1)�
GUIDELINES: ruill L W 2.-ul v-€f>u.vres l, t-t 12.. � u 11 • 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities 

may justify removal if corrective measures are not practical. 
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

removal.
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for

corrective action before removal/replacement is considered.
• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate

reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Landscape/Forms/Request Forms 

Revised: January 2020 

H�Ltlweul �� -rk � �tmh� i -t:rn,L 
�t' fi\oY'OvVvlA:S -eocr 4 &xQJir�Uir.s:. �:;�o� 

ATTACHMENT 1
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ATTACHMENT 2
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STAFF REPORT 
_________________________________________________________________ 

DATE: September 9, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  432-B Avenida Sevilla – One Crape Myrtle 
Tree 
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request to remove one Crape Myrtle tree. 

BACKGROUND 

The requesting resident became a Member in December 2020, and is requesting the 
removal of one Crape Myrtle tree, Lagerstromia, indica (located along the front of the 
manor growing in the shrub bed). The reasons cited by the resident for the removal are 
litter/debris, overgrown, and roots are beginning to spread. There are no additional 
signatures on the Mutual Request Form (Attachment 1). 

The tree was last pruned in November 2018.  Future trimming is tentatively scheduled for 
fiscal year 2023. This tree species is on a five-year trimming cycle. 

The height of the tree is approximately 18 feet with a trunk diameter of approximately 
eight inches. The tree is approximately two feet from the walkway and six feet from the 
resident’s manor (Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests 
or previous pest damage.   

The tree has a balanced canopy with no dead wood or decay. 

There are some visible surface roots, however, no current or past damage to the sidewalk 
or the nearby mortarless block wall.  There was no apparent spreading of roots anywhere 
in the shrub bed (as stated by the resident), only the roots closest to the tree’s trunk. 

In regards to litter/debris, as stated in Resolution 1-13-17 dated February 12, 2013, 

Unless there is a purposeful reason, trees should not be removed merely because they 
are messy, or because of residents’ personal preferences concerning shape, color, size 
or fragrance.  
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FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $390.  The cost to trim the tree is estimated 
at $100 and the estimated value of the tree is $1,700 based on the tree inventory data. 

Prepared By:      Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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ATTACHMENT 1
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ATTACHMENT 2
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STAFF REPORT 
_________________________________________________________________ 

DATE: September 9, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  736-C Avenida Majorca – Two Bottle Brush 
Trees 
_____________________________________________________________________ 

RECOMMENDATION 

Approve the request to remove two Bottle Brush trees. 

BACKGROUND 

The requesting member became a Member in June 2016, and is requesting the removal 
of two Bottle Brush trees, Callistemon, spp (located along the perimeter wall in front of 
the manor). The reasons cited by the resident for the removal are bees, litter/debris, 
overgrown, and poor condition. There are four additional signatures on the Mutual 
Request Form in favor of the removal (Attachment 1). 

The trees were last pruned in November 2018.  Future trimming is tentatively scheduled 
for fiscal year 2023. This tree species is on a five-year trimming cycle. 

The height of the trees are approximately 18 feet with a trunk diameter of approximately 
ten inches. The trees are approximately one foot from the perimeter wall and 15 feet from 
the manor’s patio (Attachment 2). 

DISCUSSION 

At the time of inspection, the trees were found to be in poor condition with a number of 
instances of previous limb loss and signs of decay.  

Both trees have roots at the base of the perimeter wall footing, however, there was no 
visible damage at the time of the inspection.   

There are a number of medium-sized branches growing into the Shepherd’s crook which 
is causing damage.  These branches could be removed, however, the remaining canopy 
of the trees would be unbalanced and, given the volume of limb loss in the past, these 
trees are susceptible to future limb failure. 

Staff recommends replacing the two trees with Carolina Laurel Cherry, Prunus, 
caroliniana.       
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FINANCIAL ANALYSIS: 

The combined cost to remove the two trees is estimated at $980.  The combined cost to 
trim the two trees is estimated at $200.  The estimated cost to replace the two trees is 
$390 and the estimated value of the two trees is $1,400 based on the tree inventory 
data. 

Prepared By:      Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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ATTACHMENT 1

Agenda Item #11    Page 3 of 10



Agenda Item #11    Page 4 of 10



Agenda Item #11    Page 5 of 10



ATTACHMENT 2
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STAFF REPORT 
_________________________________________________________________ 

DATE: September 9, 2021 
FOR: Landscape Committee 
SUBJECT: Off-Schedule Trimming Request:  2031-F Via Mariposa – One Indian 
Laurel Fig Tree 
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request for an off-schedule trimming of one Indian Laurel Fig tree. 

BACKGROUND 

The requesting member became a Member in August 2020, and is requesting the off-
schedule trimming of one Indian Laurel Fig tree, Ficus, microcarpa ‘Nitida’ (located along 
the front of the manor, growing in the turf area). The reasons cited by the resident are 
overgrown and litter/debris; the excessive berry drop is affecting the residents and guests 
walking on the sidewalk. There are four additional signatures in favor of the off-schedule 
trimming on the Mutual Request Form (Attachment 1). 

The tree was last pruned in April 2020.  Future trimming is tentatively scheduled for fiscal 
year 2022. This tree species is on a two-year trimming cycle. 

The height of the tree is approximately 65 feet with a trunk diameter of approximately 38 
inches. The tree is approximately eight feet from the walkway and 18 feet from the 
resident’s patio (Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests 
or previous pest damage.  The tree has a very large balanced canopy with no dead wood 
or decay.  Approximately ten feet of the canopy hangs over the sidewalk and a portion of 
the resident’s patio. 

There are visible surface roots which is typical with these trees. However, no current or 
past damage to the sidewalk was noticed during the inspection.  

Staff is recommending a reduction in the canopy’s overall size, as well as some thinning 
to be performed during the next trim cycle.  Once the tree has this type of trimming, it will 
be maintained at this size moving forward. 
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The cost to remove the tree vs. a hard trim is not that much more, however, the residents 
are not requesting the tree to be removed.  There are a number of residents in this area 
that benefit from the shade of this large, mature tree.     

FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $3,000.  The cost to perform a hard trim on 
the tree is estimated at $2,200 and the estimated value of the tree is $17,220 based on 
the tree inventory data. 

Prepared By:      Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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STAFF REPORT 
DATE: September 9, 2021 
FOR:  Landscape Committee 
SUBJECT: Pine Tree Removal Project 

RECOMMENDATION 

Provide direction for the next phase of project. 

BACKGROUND 

The United Board and Landscape Committee requested that staff investigate the 
possibility of removing mature pine trees which exhibit at least one of the following 
characteristics; groves of trees, health decline, building conflict with roofs and gutters, 
dense canopies causing poor turf growth, dense canopies causing an abundance of leaf 
pick up tickets, or infrastructure damage.  

This subject was reviewed by the Landscape Committee on March 11, 2021. The 
Committee directed staff to review the tree inventory, determine which trees fall under 
one or more of the characteristics for removal and develop a project, with an estimated 
cost for the Committee to review. 

The Canary Island Pines, which grow almost straight up and were planted in groves, are 
the species which is most prone to cause these issues. 

DISCUSSION 

There are approximately 1,329 Pine trees in United Mutual.  These primarily consist of 
three species; Canary Island Pine, Pinus, canariensis (992), Aleppo Pine, Pinus, 
halepensis (238), and Italian Stone Pine, Pinus, pinea (29).   

The majority of the Canary Island Pines were originally planted in groups numbering 
between three and nine, when the community was constructed.  Many of these groupings 
had been planted near buildings, carports, and sidewalks.  Within these groupings of 
trees, due to the maturity of the trees, the canopies have become increasingly dense over 
time. The proximity to other trees in the original planting locations has made it increasingly 
difficult to maintain healthy turf and shrub beds below the trees. This is due to lack of 
sunlight, competition for ground water between the tree root structures and the turf roots, 
as well as large accumulations of needles.   

Another major concern is the amount of litter and debris falling onto nearby roofs of 
buildings and carports. This detritus can block gutters, roof drains, and down spouts.  
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Eliminating the trees closest to the roofs in these groves will allow the remaining trees to 
develop full, healthy canopies without causing a detrimental effect on the overall 
aesthetics of the area.  Additionally, with the thinning out of these concentrations of trees, 
there would be a definitive reduction in the amount of needle droppings and subsequently 
reduce the concerns regarding pine needle accumulation.  The turf and shrubs under 
these areas would have more available sunlight, allowing for healthier turf and shrubs.  
After any approved removals are completed, staff would evaluate the areas for the 
possibility of turf removal and conversion to shrub beds.   

To develop this project, staff has visited and inspected every one of the Canary Island 
Pines in United Mutual. The inspection was performed by certified arborists and 
considered; groves of trees, health decline, building conflict with roofs and gutters, dense 
canopies causing poor turf growth, dense canopies causing an abundance of leaf pick up 
tickets, or infrastructure damage. Based on these criteria, staff has determined that 393 
(40%) of the trees are good candidates for removal.  

FINANCIAL ANALYSIS 

The average DSH (diameter at shoulder height) of the Canary Island Pine trees is 
estimated at twenty-seven inches.  Per the contracted unit price with the existing contract 
with West Coast Arborists, the cost per DSH, up to twenty-four inches, is $49 per inch 
and those over twenty-five inches are $59 per inch. The average estimated cost for 
removal and stump grinding would be $1,593 per tree. The total cost for all trees 
recommended for removal is approximately $497,993 (Attachment 2). 

Depending on the timing and funds available for the work, staff believes packaging all the 
trees into a single project and advertising for bids would ensure the lowest price. Should 
the Board decide to go forward with this project on a multi-year basis, staff has delineated 
the trees into the maintenance sections (Attachment 3).  

Prepared By:      Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:    Photographs of examples 
Attachment 2:    Cost Analysis 
Attachment 3:    Section Cost Graphs 
Attachment 4:    Maintenance Sections  
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SECTION COST BREAKDOWN 
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UNITED MUTUAL'S CANARY ISLAND PINES 
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Section 2 6 25 99 123 141 16
Section 3 2 103 227 118 51 40
Section 4 3 28 62 31 21 10

Total:  11 156 388 272 213 66
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