
OPEN MEETING 
 

 
                                                                                                   

REGULAR MEETING 
 UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, August 12, 2021 – 9:30 a.m. 

VIRTUAL MEETING 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings and submit comments or questions for virtual meetings using 
one of two options: 
 
1. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your 
“Virtual Hand” during the agenda item you wish to speak to.  If you have a comment 
regarding a topic that is not on the agenda, please raise your “Virtual Hand” during 
the “Member Comments” agenda item.  

 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to 
begin or during the meeting. Please use the name United Mutual Landscape 
Committee in the subject line of the email. Name and unit number must be 
included. 
 
FYI:  All landscaping rules and regulations may be found in the United Landscape 
Manual on the Village website:  
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-
Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for July 8, 2021 
5. Chair Remarks 
6. Department Head Update 

a. Project Log  
b. Off-Schedule Tree Work 
c. Landscape Ticket Data – Key Performance Indicators (KPI) 

 

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


7. Member Comments (Items not on the agenda) 
8. Response to Member Comments 

Items for Discussion and Consideration 

9. Tree Removal Request:  407-C Avenida Castilla (Choi) – One Bottle Brush tree 

10. Tree Removal Request:  736-C Avenida Majorca (Chung) – One Brazilian Pepper 
tree 

11. Tree Removal Request:  2059-A Via Mariposa (Murphy) – One Rusty Leaf Fig tree 
 

Concluding Business: 

12. Committee Member Comments 
13. Date of Next Meeting – Thursday, September 9, 2021 at 9:30 a.m. 
14. Adjournment 

 
 

Sue Margolis, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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STAFF REPORT 
_________________________________________________________________ 

DATE: August 12, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  407-C Avenida Castilla (Choi) – One Bottle 
Brush Tree 
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request to remove one Bottle Brush tree. 

BACKGROUND 

Ms. Choi became a Member in July 2008, and is requesting the removal of one Bottle 
Brush tree, Callistemon, spp (located at Carport 312 planter near Building 409). The 
reason cited by the resident for the removal is bees. There are four additional signatures 
on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in November 2018.  Future trimming is tentatively scheduled for 
fiscal year 2023. This tree species is on a five-year trimming cycle. 

The height of the tree is approximately 24 feet with a trunk diameter of approximately 10 
inches. The tree is approximately six feet from the carport and five feet from the walkways 
(Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no previous pest 
damage, however, bees were present at the time of the inspection.  Bees are naturally 
attracted to trees and shrubs that flower and are necessary for the health of the plants 
and trees in the community. The tree is growing in the planter adjacent to the carport.  

The tree has a well-rounded root flare with no visible surface roots, however, there is a 
small off-set lip in the walkway that has been reported to the Streets and Sidewalk 
Department. The tree has adequate clearance from the carport and walkways.  

It is not the tree policy of United Mutual to remove trees solely based on bee activity, 
therefore staff recommends denial of this request.   
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FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $509.  The cost to trim the tree is estimated 
at $100 and the estimated value of the tree is $1,380 based on the tree inventory data. 

 

Prepared By:             Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

 

ATTACHMENT(S) 

Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 
_________________________________________________________________ 

DATE: August 12, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  736-C Avenida Majorca (Chung) – One 
Brazilian Pepper tree 
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request to remove one Brazilian Pepper tree. 

BACKGROUND 

Mr. Chung became a Member in June 2015, and is requesting the removal of one 
Brazilian Pepper tree, Schinus, terebinthifolius (located at 737-A). The reasons cited by 
the resident for the removal are overgrown, litter/debris, poor condition, and the presence 
of bees. There are four additional signatures on the Mutual Request Form in favor of the 
removal, including the resident where the tree is located (Attachment 1). 

The tree was last pruned in September 2020.  Future trimming is tentatively scheduled 
for fiscal year 2022. This tree species is on a two-year cycle.   

The height of the tree is approximately 35 feet tall with a trunk diameter of approximately 
25 inches. The tree is approximately 12 feet from the patio and six feet from the walkways 
(Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a large, open, 
laced out, balanced canopy and no signs of pest damage. However, bees were present 
during the inspection.   

There are surface roots present which are growing to the walkway, however, there is no 
damage to the walkway at this time.  The tree’s lower canopy has been trimmed up 
approximately 10 feet from the ground which is a suitable distance for a tree that blooms 
and attracts bees.  Even with the amount of surface rooting, staff has done a good job in 
keeping the base of the tree, and its roots, edged away from the turf.   

The surface roots are not affecting the lawn as the turf is in a very healthy well-maintained 
state.  The tree has not outgrown the area and there is plenty of clearance from the 
nearest unit. There is no just cause to remove the tree at this time. 
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FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $1,122.  The cost to trim the tree is 
estimated at $100 and the estimated value of the tree is $7,280 based on the tree 
inventory data. 

 

 

Prepared By:             Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

 

ATTACHMENT(S) 

Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 
_________________________________________________________________ 

DATE: August 12, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  2059-A Via Mariposa E. (Murphy) – One Rusty 
Leaf Fig tree 
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request to remove one Rusty Leaf Fig tree and instead perform root grinding 
of the surface roots, followed by turf repair. 

BACKGROUND 

Ms. Murphy became a Member in November 2016, and is requesting the removal of one 
Rusty Leaf fig tree, Ficus, rubiginosa. The reasons cited by the resident for the removal 
are structural damage, overgrown, and poor condition. There are six additional signatures 
on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in April 2022.  Future trimming is tentatively scheduled for fiscal 
year 2024.   

The height of the tree is approximately 30 feet with a trunk diameter of approximately 19 
inches. The tree is approximately ten feet from the patio and walkways (Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a large, open, 
balanced canopy with no codominant limbs, which this species of tree often exhibits.  
There were no pests present or any signs of previous pest damage.   

There was a small amount of trunk bleeding from a wound, however, staff could not 
determine the cause of the wound.   

There are a number of surface roots; some reaching as far out as 25 feet from the canopy. 
There were also roots present at the sidewalk edge but with no raising of the walkways 
at this time.   

There was a walkway replacement some time ago. However, staff believes the 
replacement may have been due more to the surrounding Carrotwood trees.  There was 
no record of the walkway replacement in the data base. 
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Staff recommends the root grinding of the surface roots, followed by turf repair.      

FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $1,122.  The cost to perform root grinding 
and then repair of the turf is estimated at $295.  The cost to trim the tree is estimated at 
$100 and the estimated value of the tree is $7,280 based on the tree inventory data. 

 

 

Prepared By:             Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

 

ATTACHMENT(S) 

Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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MUTUAL LANDSCAPE REQUEST FORM 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTiNE MAINTENANCE REQUESTS 

For all. non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

ResidenUOwner Information 
You must be an owner to request non-routine Landscaae requests.

2 °'5? ViA �AJ-i po-SA bMT A 
Today's Date Address H' 11 0 I) ff ,JDAM iANA l,f/<--f J q4q-ss;- 2 IJz.. 

Resident's Name Telephone Number 

I Non-Routine Request 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

)Q Tree Removal □ New Landscape □ Off-Schedule Trimming

□ Other (explain):_-t-f _LE�A���'E �0_t_f�t\_,..,_T_,_.l/J:r-,..ce,�H�EJJ.f=--�1--_t]]].-,_,_c---'-'f,._,_,

Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

)('structural Damage □ Sewer Damage � Overgrown �oor Condition 
□ Litter/Debris □ Personal Preference
□ Other (explain):�.B_L-_t_A�o�t�-5�t_t�A�rT�A�G�ff,_ED�_�l_&�l7�6�f_,�-
GUIDELINES: + MY flt ,r;,tf,BO£!J $jGft-ATtJJZ;6-S 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities

• 

• 

• 

• 

may justify removal if corrective measures are not practical. 
Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal. 
Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered. 
Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense. 
Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted, 
removal/replacement is usually at the resident's expense. 

landscape/Forms/Request Forms 

Revised: January 2020 

Page 1of2 

OVER ➔

 

ATTACHMENT 1
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