
OPEN MEETING 
 

 
                                                                                                   

REGULAR MEETING 
 UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, February 10, 2022 – 9:30 a.m. 

VIRTUAL 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings and submit comments or questions for virtual meetings using 
one of two options: 
 
1. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your 

“Virtual Hand” during the agenda item you wish to speak to.   
 

a. If you have a comment regarding a topic that is not on the agenda, 
please raise your “Virtual Hand” during the “Member Comments” 
agenda item.  

 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled 

and before the “Member Comments” agenda item during the meeting. Please 
use the name United Mutual Landscape Committee in the subject line of the 
email. Name and unit number must be included. 

 
FYI:  All landscaping rules and regulations may be found in the United Landscape 
Manual on the Village website:  
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-
Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for December 9, 2021 
5. Chair Remarks 

 
 
 

https://zoom.us/j/93131082872
mailto:meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


6. Department Head Update 
a. Project Log  
b. Off-Schedule Tree Work 
c. Key Performance Index Slides 
d. Recommended Locations for Turf Reduction 

7. Member Comments (Items not on the agenda) 
8. Response to Member Comments 

Items for Discussion and Consideration 

9. Landscape Revision Request: 880-B Via Mendoza  
 
Concluding Business: 

10. Committee Member Comments 
11. Date of Next Meeting – Thursday, March 10, 2022 
12. Adjournment 

 
 

Diane Casey, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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Date Manor Description Tree Type Labor Hours Reason Decision Level
11/1/2021 43 Removal Fruitless plum 2 Small tree in decline, pest Staff
11/1/2021 2018 Removal Australian flame tree 2.5 Major limb loss no restoration possible Staff
11/2/2021 173 Clearance Hollywood juniper 1 Touching roof Staff
11/2/2021 2149 Trim Brazilian Pepper 3 Remove end weight Staff
11/2/2021 2012 Hanger Silk Oak 2 Hanging over the sidewalk Staff
11/2/2021 2012 Removal Avocado 3 Resident request non-standard Staff
11/2/2021 2012 Removal Ficus Benjamina 4.5 Major limb loss no restoration possible Staff
11/8/2021 238 Trim King Palm 2.5 Trim tree Staff
11/8/2021 123 Removal Aleppo pine 4.5 Tree was enchroaching the building, out grew area Staff
11/8/2021 632 Removal Brazilian Pepper 4 Tree was in decline, 60% dieback Staff
11/8/2021 2151 Removal Ficus Benjamina 3 Small ficus growing in planter near manor wall Staff
11/9/2021 2016 Clearance Rusty leaf 2.5 Patio clearance Staff
11/9/2021 149 Hanger King Palm 1 Remove frond from roof Staff

11/12/2021 2060 Clearance Ficus Benjamina 3 Touching roof Staff
11/18/2021 205 Clearance Bottle tree 2 Touching roof Staff
11/19/2021 598 Removal Torulosa (3) 5 Old and woody Junipers at carport location Staff
12/2/2021 2051 Removal Black stem pitt 4 Dead, pest, old and woody Staff
12/2/2021 2056 Removal New Zealand tree 5 Split limb unable to restore Staff
12/8/2021 943 Clearance Crape Myrtle 3 Touching roof Staff
12/9/2021 124 Hanger Bottlebrush 2 Hanger in the Canopy Staff
12/9/2021 541 Clearance Carrotwood 8 Two Carrotwood and a trumpet tree clearance Staff

12/15/2021 80 Removal Chilalpa 3 Uprooted poor structure Staff
12/15/2021 601 Hanger Eucalyptus 1 Hanger in the Canopy Staff
12/15/2021 181 Removal Chitalpa 3 Uprooted poor structure Staff
12/15/2021 113 Hanger Flaxleaf 2 Hanger in the Canopy Staff
12/15/2021 649 Removal Evergreen pear 5 Uprooted poor structure Staff
12/15/2021 649 Removal Evergreen 2 Dead, pest red spider mite Staff
12/15/2021 218 Hanger Sweetgum 2 Hanger in the Canopy Staff
12/16/2021 718 Hanger Melaluca 2 Hanger in the Canopy Staff
12/16/2021 879 Hanger Bottlebrush 2 Hanger in the Canopy Staff
12/16/2021 192 Hanger Carrotwood 2 Hanger in the Canopy Staff
12/16/2021 817 Hanger Brazilian Pepper 2 Hanger in the Canopy Staff
12/16/2021 95 Hanger Eucalyptus 3 Hanger in the Canopy Staff
12/16/2021 621 Removal Jacaranda 5 Storm related Staff
12/16/2021 952 Hanger New Zealand tree 2 Hanger in the Canopy Staff
12/16/2021 817 Hanger Brazilian Pepper 2 Hanger in the Canopy Staff
12/16/2021 195 Hanger Jacaranda 2 Hanger in the Canopy Staff
12/16/2021 52 Hanger Brazilian Pepper 2 Hanger in the Canopy Staff
12/17/2021 541 Clearance Carrotwood 4 Touching roof Staff
12/17/2021 95 Clearance Eucalyptus 3 Touching roof Staff
12/18/2021 2056 Removal Cedar 4 Storm related Staff
12/18/2021 2056 Clearance Camphor 3 Touching roof Staff
12/28/2021 129 Hanger Eucalyptus 2 Hanger in the Canopy Staff
12/29/2021 621 Removal Jacaranda 4 Storm related Staff
12/29/2021 198 Hanger King palm 1 Dead branch hanging Staff
12/29/2021 753 Hanger Eucalyptus 2 Hanger in the Canopy Staff
12/29/2021 753 Hanger Carrotwood 2 Hanger in the Canopy Staff

1/4/2022 2028 Clearance Ficus Benjamina 4 Other department assist, painters Staff
1/4/2022 646 Hanger Bottlebrush 2 Hanger in the Canopy Staff
1/7/2022 184 Hanger Canary Island Pine 4 Hanger in the Canopy Staff

1/14/2022 955 Removal Edible fig 6 Resident request non-standard Staff
1/17/2022 915 Removal Tangerine 3 Resident request non-standard Staff
1/17/2022 619 Removal Bottlebrush 4 Split limb unable to restore Staff
1/17/2022 920 Hanger Canary Island Pine 2 Hanger in the Canopy Staff
1/18/2022 2144 Removal Carrotwood 5 Board approved Staff
1/18/2022 2144 Trim Carrotwood 8 Trim  4 Carrotwood end weight Staff
1/18/2022 601 Trim Eucalyptus 9 End weight, broken branches, clearance Staff
1/18/2022 266 Trim Brisbane box 4 Crown raise Staff
1/18/2022 266 Removal Flowering Plum 2 Dead, pest scorce Staff
1/19/2022 375 Clearance Crape Myrtle 3 Touching roof Staff
1/25/2022 2030 Trim Ficus Benjamina 42 Full Trim Board Approved
1/25/2022 2142 Removal Chitalpa 6 Uprooted poor structure Staff
1/27/2022 134 Hanger Melaluca 4 Hanger in the Canopy Staff
1/27/2022 352 Clearance Brazilian Pepper 4 Touching roof Staff
1/27/2022 352 Clearance Fern Pine 4 Touching roof Staff
1/28/2022 189 Removal Edible Fig 5 Resident request non-standard Staff

United Mutual Off Schedule Tree Work
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STAFF REPORT 

DATE: February 10, 2022 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 880-B Via Mendoza 

RECOMMENDATION 

Deny the request for revisions to the landscaping adjacent to 880-B. 

BACKGROUND 

The resident is requesting permission to revise the landscape area adjacent to the subject unit. 

DISCUSSION 

The requesting resident seeks permission to install stepping stone/pavers in lieu of the existing 
landscape; installation of pavers or stepping stones to create an open area to place chairs to sit 
outside.  

The subject area in in the rear of the residence immediately adjacent to an alteration sunroom. 
It encompasses the Common Area at the rear and side of the residence (Attachment 2).  

The proposed alteration is essentially adding common area for personal use and violates United 
Mutual common area rules and policies. There are five signatures on the Landscape Request 
form in favor of this request (Attachment 3). 

FINANCIAL ANALYSIS 

There is no cost to the Mutual involved in this request. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Photographs 
Attachment 2: Proposed Plan 
Attachment 3:  Mutual Landscape Request Form 
Attachment 4: Additional Photos from Member of Neighbor’s Yards 
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