UNITED LAGUNA WOODS

MUTUAL

OPEN MEETING
SPECIAL OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Friday, May 15, 2020 - 1:00 PM
VIRTUAL MEETING

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit comments
or questions regarding virtual meetings using one of two options:
1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please
use the name of the committee in the subject line of the email. Name and unit number must be included.
2. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the
meeting. You must provide your name and unit number.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of Agenda

Approval of Meeting Report for February 26, 2020
Chair’'s Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

Nogahrwd -~

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion. In the event
that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject of further discussion
and action by the Committee.

8.  Project Log/Project Priorities for the Remainder of 2020

Items for Discussion:

9.  Modified Work Plan for Resuming Operations (oral discussion)
10. Moisture Intrusion - Associated Costs and Possible Ways to Reduce the Costs (oral discussion)
11.  Current Amount of Service Orders on Hold in Database (oral discussion)

Reports:
12. Review Proposal to Evaluate Existing Walkway Lighting

Items for Future Agendas:

Strategic locations of electric vehicle charging stations in the Village
Develop a responsibility matrix for residential unit components (June)
Copper pipe supply line leak report (February, June & December)
Drainage Improvements to prevent foundation issues

Concluding Business:

13. Committee Member Comments
14. Date of Next Meeting — June 24, 2020
15. Adjournment


mailto:meeting@vmsinc.org
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REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, February 26, - 9:00 a.m.
Laguna Woods Village Community Center Board Room
24351 El Toro Road

MEMBERS PRESENT: Carl Randazzo — Chair, Cash Achrekar, Brian
Gilmore, Elsie Addington, Reza Bastani

MEMBERS ABSENT: Advisor Ken Deppe

ADVISORS PRESENT: Walter Ridley, Janey Dorrell

STAFF PRESENT: Velny Soren — Staff Officer, Maria Basares

1. Call to Order

Chair Randazzo called the meeting to order at 9:01 a.m.

2. Acknowledgement of Media

Chair Randazzo noted no members of the media were present.

3. Approval of the Agenda

The agenda was approved as written.

4. Approval of Meeting Report for October 23, 2019

The Meeting Report for October 23, 2019 was approved as written.

5. Chairman’s Remarks

Chair Randazzo remarked on items to be discussed in today’s meeting. The Chair
ended his remarks with a thought for the day by William James, “It is our attitude at the
beginning of a difficult task which, more than anything else, will affect its successful

outcome.”

6. Member Comments - (Items Not on Agenda)
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e Azar Asgari (935-D) commented on dry rot found at her building that affected her
alteration patio wall.

e Marie Montoya (245-A) requested a cement path walkway between buildings 245
and 246.

Staff Officer Velny Soren and various directors responded to the member comments. By
consensus, staff was directed to follow up with the shareholder at 245-A regarding her request
for the installation of a cement walkway.

7. Department Head Update

Staff Officer Velny Soren provided no updates at this time.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the Committee, such item(s) shall be the subject of

further discussion and action by the Committee.

ltem #8 was pulled for discussion. A motion was made and unanimously carried to
move the remaining items to the Consent Calendar.

8. Project Log
9. Maintenance Programs Reports
10. Expenditures Report & Variance Explanations

11. Solar Production Report
12. Copper Pipe Supply Line Leak Report

Reports:

13. Review of TEC’s Energy Priority Work Plan and Deliverables (PowerPoint
Presentation)

Staff Officer Velny Soren introduced a representative from The Energy Coalition (TEC).

The TEC representative presented the deliverables from Task 1 of the energy priority
work plan.

Discussion ensued regarding costs and the types of carport buildings that were
assessed.

No further direction was provided to the energy consultant.

By consensus, staff was directed to end the contract with The Energy Coalition.
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14. NeighborING Update (oral discussion)

Director Achrekar provided an update on the use of NeighborING in the Community.
Discussion ensued regarding the advertisement of the NeighborING program.

15. Revised List of Non-Emergency Maintenance Chargeable Services

Staff Officer Velny Soren summarized the report and answered questions from the
Committee.

On January 9, 2018 the United Board approved implementation of a handyman service
for its residents as a pilot program. It was proposed to help with everyday repairs not
covered by monthly assessments or chargeable services. Despite the enormous value
the program created and a variety of advertising methods, the program simply didn’t
create the demand that staff expected. The Board terminated the program in June
2019.

Immediately after terminating the handyman program, a non-governance task force was
created to review and propose options for residents who were still in need of handyman
type services.

The task force was instrumental in obtaining the services of a third party vendor,
NeighborING, that provides simple, non-technical services for a nominal charge.

In addition, the task force focused on revising the non-emergency maintenance
chargeable services that are provided by in-house staff. The proposed list adds a
number of services for alterations which have not been previously provided to
shareholders.

Discussion ensued regarding the chargeable service list; document column titles and
the time frame for services based on the date the request was received.

A motion was made and unanimously carried to recommend that the Board approve the
revised list of non-emergency chargeable maintenance services and the updated
Resolution, with the following changes: Change the document name from Non-
Emergency Maintenance Chargeable Services to “Chargeable Services” and change
the column heading from Cost to “Estimate.”

16. 2020 Project Priorities

Staff Officer Velny Soren summarized the Mutual’s projects and programs to be
completed in 2020 and proposed which items should be prioritized and which could be
defunded from the current fiscal year.

Discussion ensued regarding the importance of each program and the proposed
savings.
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A motion was made and unanimously carried to recommend that the Board defund the
Foundations Program in the amount of $43,836 and partially defund the Shepherd’s
Crook Program by $125,000. The total amount to be defunded from both programs is
$168,836.

Items for Future Agendas:

e Strategic locations of electric vehicle charging stations in the Village
e Develop a responsibility matrix between the shareholders and the mutual in regards
to Maintenance & Construction

Concluding Business:

Committee Member Comments

e Advisor Janey Dorrell thanked Director Achrekar for his work on the handyman
program.

e Director Bastani commented on the purpose of the energy task force; SCE
transformers and upgrading the electrical infrastructure.

e Director's Addington and Achrekar thanked staff for all their work.

Date of Next Meeting: April 22, 2020
Adjournment

The meeting was adjourned at 11:56 a.m.

Cort Randigge

Carl Randazzo, Chair
Signed electronically - CR 5/11/2020
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UNITED LAGUNA WOODS

M UTUATL

STAFF REPORT

DATE: May 15, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Review Proposal to Evaluate Walkway Lighting

RECOMMENDATION

Authorize the Mutual’s lighting consultant to complete a lighting study of the existing
walkways/pathways.

BACKGROUND

United Mutual currently reserves for the installation of additional walkway lighting. Either staff
or an outside contractor performs these installations when the request meets the established
criteria. The criterion set forth by United Mutual requires that the installation of additional
walkway lighting be considered at locations where a walkway directional change and/or
elevation change is not presently illuminated. Other qualifying considerations are the distance
from the nearest lighting, electrical sources, and surrounding lighting conditions.

In 2010 a lighting consultant conducted a study of walkway lighting in United Mutual outlining
three options for updated lighting. This study is ten years old, and the technology considered at
the time is outdated. In 2018, US Energy conducted a study of the lighting between gates 5
and 6. This study included recommendations for light fixtures, type of lamp to use, and
replacement locations. This study should be used as a template to create an updated review to
include new technology; identify areas that are not adequately illuminated, and to create an
inventory of all current walkway lighting in United Mutual.

During the 2020 business planning meetings, staff was directed to bring back a proposal to
have the Mutual’s lighting consultant evaluate the walkway lighting throughout United Mutual,
as it was thought to be dim and inadequate in many areas.

DISCUSSION

Staff developed a preliminary scope of work and met with the Mutual’s lighting consultant to
discuss pricing for conducting the study of all residential walkways/pathways in United Mutual.
The scope of work includes identifying lighting throughout the Mutual that contributes to the
illumination of the walkways; style of current light fixtures; lamp types; provide
recommendations for areas that have inadequate illumination; and to locate their findings on a
map. All of this information will be included in the analysis report drafted by the consultant.

The Mutual’s lighting consultant submitted a proposal (Attachment 1) based on the scope of
work noted above. US Energy’s proposed fee to complete the study is $35,650. The Mutual
currently has an annual consultant service agreement with US Energy. If staff is directed to
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move forward with this proposal, a notice to proceed will be provided to US Energy to initiate
the study, the results of which will be brought back to the M&C Committee, with further
recommendations.

FINANCIAL ANALYSIS

Funding for the Walkway Lighting Study is available in the Exterior Walkway Lighting reserve
fund. No additional funding is required at this time.

Prepared By: lan Barnette, Maintenance Services Manager
Reviewed By: Ernesto Munoz, P.E., Director of Maintenance and Construction
ATTACHMENT(S)

Attachment 1: US Energy — Walkway Lighting Assessment Proposal
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Attachment 1: US Energy — Walkway Lighting Assessment Proposal

US Energy

-
SERVICES, INC.

April 30, 2020

Ian Barnette — Maintenance Services Manager
Laguna Woods Village

24351 El Toro Road

Laguna Woods, CA 92637

Dear Mr. Barnette,

US Energy Services is pleased to present this proposal to survey the pathway lighting for the
United Mutual — Option 1 — Standard Survey using PDF community map.

Our team will survey the pathway lighting controlled by United Mutual and mark up a PDF map
based on fixture type and fixture condition found in the field. Below is the scope of work and was
provided by Laguna Woods.

o Walk all areas of United where small pagoda style lights are used to illuminate the walking path

o Walk all areas of United to analyze the pathway lighting after dark

e Determine all areas that do not meet the standard of 18 — 20 feet between each pagoda style light
fixture.

o Identify other fixtures that contribute to lighting pathways

o Identify any and all areas that are dimly lit or not lit at all

e Special attention should be given to areas where a change of direction or elevation is present

e Findings should be explained in an analysis report

e Location of findings should be marked on a PDF community map

e Create a scope of work to remedy the areas that need more illumination

e Create an Excel database of fixtures, including lighting type and wattages

Fee for Proposal $ 35,650.00
We look forward to helping you and the community achieve your long-term lighting and energy
goals.
Sincerely,

US Energy Services, Inc

Troy White

Troy White

8245 East Bell Road Suite 132 ¢ Scottsdale, Arizona 85260
Phone (480) 419-1080
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