
 
  

 
OPEN MEETING 
 

REGULAR MEETING OF THE  
THIRD LAGUNA HILLS MUTUAL 

 WATER CONSERVATION SUB-COMMITTEE 

Wednesday, January 20, 2021 – 10:00 A.M. 
VIRTUAL MEETING 

Laguna Woods Village Community Center  
24351 El Toro Road 

 
Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings and submit comments or questions regarding virtual meetings 
using one of two options: 

1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin 
or during the meeting. Please use the name Third Water Conservation Sub-Committee 
in the subject line of the email. Name and unit number must be included. 

2. By calling (949) 268-2020 beginning one half hour before the meeting begins and 
throughout the remainder of the meeting.  You must provide your name and manor 
number. 

 
AGENDA 

 
1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of the Meeting Report from July 10, 2019 
5. Chair’s Remarks & Introduction of Sub-committee members 

 
Consent:  
None 
 
Reports:  
 
6. Discuss and review reports on irrigation system and recycled water usage 
 
Items for Discussion and Consideration: 
 
7. Status of ETWD rebates 
8. Discuss the letter to residents with high water usage 
9. Discuss collaboration opportunities with ETWD 
 
Items for Future Agendas: 
10.  Identify Items for Future Agendas 

 
 
 

file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org


 
  

 
 
Concluding Business 
11. Member Comments (Items Not on the Agenda) 
12. Response to Member Comments 
13. Committee Member Comments 
14. Date of Next Meeting is Wednesday, April 21,2021 
15. Adjournment 

 
 

Donna Rane-Szostak, Chair 
 Kurt Wiemann, Staff Officer  

Eve Morton, Landscape Coordinator, 949-268-2565 
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Dear Resident, 

We are writing to you and some of your neighbors to ask for your help and cooperation. As you 
may know, in Third Mutual, several buildings are generally connected to one water meter, 
making it very difficult to isolate the source or cause of above average water usage. We want to 
alert you, however, that the meter through which your building’s water usage is measured 
shows above normal water consumption. While this may not be your fault, we encourage you 
to consider carefully how you are using water and look for any silent leaks, particularly in 
faucets, toilets, water heaters, and lines to ice makers. (See the tips at the end of this letter.) If 
you see water being wasted, please report it to Security at 949-580–1400. 

There are both sound environmental and economic reasons to conserve water. While the 
state’s drought conditions have temporarily lessened, our ever-changing climate requires 
Village residents to adopt permanent changes to use water more wisely and prepare for more 
frequent and persistent periods of limited water supply.  

Also, when water usage is above average, it results in increased rate charges from the El Toro 
Water District (ETWD), which is passed on to the mutual. Currently, the mutual pays $2.5 
million a year for water which is reflected in a $35 charge in your monthly assessment. We 
need your cooperation in keeping our costs and your assessments in check, while helping the 
environment. 

We can work collectively to reduce water use and save money by taking a few simple steps: 

• Check for leaks in kitchen, bathroom and laundry areas. Look for worn toilet flappers,
dripping faucets and other leaking valves (particularly toilets). Call Resident Services at
949-597-4600 for more information. While waiting for the tap water to heat up, capture
the cool water to use it later for cooking or watering plants. Save two or more gallons
per minute.

• Turn off taps, even momentarily, when not using the water.

• Use the garbage disposal sparingly; instead, place unwanted food items in garbage.

• Take 5-minute showers instead of 10-minute showers. Save 2.5 gallons per minute.

• Use energy- and water-efficient dishwashers and washing machines. Run these
appliances with full loads during off hours.

• Do not wash your car––this is prohibited in Third Mutual.

• Use a hose with an automatic shut-off nozzle. Don’t water your plantings between 10
a.m. and 5 p.m. and refrain from watering the common area landscaping altogether.
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• Do not hose or wash done hard of paved surfaces (driveways, patios and sidewalks).

• Install low-flow showerheads and high-efficiency toilets.

For more information, see the attached tips. By being cognizant about our water comnspution, 
we can save and help make sure there is enough water now and for future generations. 

Thank you for your cooperation. 

Sincerely, 

The Third Water Conservation Subcommittee 
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