
OPEN MEETING 
 

 
 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, March 3, 2022 – 1:30 P.M. 

BOARD ROOM/VIRTUAL  
Laguna Woods Village 24351 El Toro Road, Laguna Woods, CA 

 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions using one of three options: 

1. In-person in Community Center Board Room. 

2. Join the meeting via Zoom by using this link:   https://zoom.us/j/92325659805 

2. Send in your comment via email to meeting@vmsinc.org any time before the meeting is 
scheduled to begin or during the meeting. Please use the name Third Mutual Landscape 
Committee in the subject line of the email. Name and unit number must be included. 

AGENDA 
 

1. Call to Order 

2. Acknowledgment of Media 

3. Approval of the Agenda 

4. Approval of Meeting Report for February 3, 2022  

5. Chair Remarks 

6. Department Head Update 

a. Project Log 
b. Tree Work Status Report 
c. Water Heater Cabinet Landscaping Update 

7. Member Comments (Items Not on the Agenda) 

8. Response to Member Comments 

 

 

 

 

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org


Items for Discussion and Consideration 
9. Tree Removal Request: 3320-B Bahia Blanca W. – One Indian Laurel Fig Tree 

10. Tree Removal Request: 3515-B Bahia Blanca W. – One Weeping Bottlebrush Tree 

Future Agenda Items 

Concluding Business: 
11. Committee Member Comments 
12. Date of Next Meeting – Thursday, April 7, 2022 at 9:30 a.m. 
13. Adjournment 

 
 

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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Date Manor Description Tree Type Labor Hours Reason Decision Level
12/6/2021 3258 Removal Shamel Ash 11 Storm related Staff
12/6/2021 3251 Removal Red Ironbarck 5 Storm related Staff
12/6/2021 5335 Trim Carrotwood 3 Storm related Staff
12/6/2021 3258 Removal Ash 4 Storm related Staff
12/6/2021 3258 Removal Ash 6 Major limb loose, decay Staff
12/6/2021 3251 Trim Eucalyptus 3 Touching the roof Staff
12/7/2021 3425 Removal Melaluca 3.5 Storm related Staff
12/7/2021 5488 Hanging branch Carrotwood 3 Storm related Staff
12/7/2021 3251 Trim Red Ironbarck 3 End weight Staff
12/7/2021 3425 Removal Melaluca 4 Storm related Staff
12/7/2021 3171 Trim Queen Palm 1 Touching the roof Staff
12/8/2021 2169 Trim Queen Palm 1 Hanger in Canopy Staff
12/8/2021 2167 Trim Juiper 1.5 Touching the roof Staff
12/8/2021 2240 Hanging branch Spotted Gum Euc 2 Touching the roof Staff
12/8/2021 2118 Hanging branch Aleppo Pine 1.5 Hanger in Canopy Staff
12/8/2021 2167 Removal Juniper 4 Storm related Staff
12/8/2021 3440 Trim Pittosporum 3 Storm related Staff
12/8/2021 5368 Trim Canary Island Pine 3 Deadwood Staff
12/8/2021 2169 Trim Magnolia 2 Touching the roof Staff
12/8/2021 2167 Trim Juniper 2 Touching the roof Staff
12/8/2021 2240 Hanging branch Eucalyptus 2 Hanging branch in Canopy Staff
12/8/2021 3457 Removal Cedar 7 Pest, poly shot hole bore Staff

12/10/2021 3457 Removal Cedar 4.5 Dead due to pest Staff
12/10/2021 2178 Trim Elm 2 End weight Staff
12/10/2021 2178 Trim Elm 4 Touching the roof Staff
12/13/2021 5527 Hanging branch Jacaranda 2 Storm related Staff
12/15/2021 3142 Hanging branch Melaluca 2.5 Storm related Staff
12/15/2021 5364 Removal Dead Juniper 4 Old and woody Staff
12/15/2021 3426 Removal Orange tree 2 Resident request Staff
12/15/2021 5122 Branch down Star Pine 1 Storm related Staff
12/15/2021 3501 Hanging branch Bottlebrush 2 Hanging branch in Canopy Staff
12/15/2021 2274 Removal Purple leaf plum 2 Pest, scorch Staff
12/15/2021 2370 Hanging branch Ca Pepper 2 Hanging branch in Canopy Staff
12/15/2021 2305 Removal Lemon 2 Resident request Staff
12/15/2021 2351 Hanging branch Flame Tree 2 Hanging branch in Canopy Staff
12/15/2021 2116 Hanging branch Rubber tree 1 Hanging branch in Canopy Staff
12/16/2021 5369 Trim Bottlebrush 2 Restore after limb loss Staff
12/16/2021 5333 Removal Juniper 4 Storm related Staff
12/16/2021 5318 Trim Silver Dollar 3 End weight Staff
12/17/2021 3410 Removal Olive tree 3 Storm related Staff
12/17/2021 3254 Hanging branch Spotted Gum Euc 2.5 Hanger in Canopy Staff
12/17/2021 3337 Removal Ash 6 Storm related Staff
12/17/2021 3420 Hanging branch Desert Gum 2 Hanger in Canopy Staff
12/17/2021 3456 Removal Eucalyptus 4 Pest, conck Staff
12/17/2021 3456 Removal Purple leaf plum 2 Pest scorch Staff
12/20/2021 3423 Removal Eucalyptus 6 Storm related Staff
12/20/2021 5287 Hanging branch Bottlebrush 2 Storm related Staff
12/21/2021 3318 Removal Flowering Pear 4 Pest, fire blight Staff
12/21/2021 3320 Hanging branch Eucalyptus 3 Storm related Staff
12/21/2021 3487 Hanging branch Eucalyptus 2 Storm related Staff
12/21/2021 3434 Hanging branch Carrotwood 2 Storm related Staff
12/27/2021 3503 Hanging branch Eucalyptus 2 Hanging branch in Canopy Staff
12/27/2021 3144 Removal Brazilian Pepper 6 Pest, decay Staff
12/28/2021 3109 Removal Myaporum 4 Old and woody Staff
12/29/2021 3365 Hanging branch Bottlebrush 2 Hanging branch in Canopy Staff
12/30/2021 3342 Removal Melaluca 5 Storm related Staff
12/30/2021 3342 Hanging branch Aleppo Pine 2 Hanging branch in Canopy Staff
12/30/2021 3342 Hanging branch Carrotwood 2 Hanging branch in Canopy Staff
12/30/2021 5488 Hanging branch Carrottwood 2 3 Hanging branch in Canopy Staff
12/30/2021 3161 Hanging branch Brazilian Pepper 2 Hanging branch in Canopy Staff
12/30/2021 3142 Removal Cajeput 4 Storm related Staff

Third Mutual Off Schedule Tree Work
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1/3/2022 3530 Removal Ediable Loquate 2 Resident request Staff
1/3/2022 3148 Removal Orange tree 2 Resident request Staff
1/3/2022 3102 Hanging branch Ash 2 Hanger in canopy Staff
1/3/2022 5475 Hanging branch Rusty Leaf fig 3 Hanger in canopy Staff
1/3/2022 3407 Hanging branch Silk Oak 2 Hanger in canopy Staff
1/3/2022 3148 Removal Orange tree 1 Resident request Staff
1/3/2022 3086 Hanging branch Brazilian Pepper 2 Hanger in canopy Staff
1/3/2022 3160 Removal Purple leaf plum 2 Pest Staff
1/4/2022 2234 Clearance Fern pine 4 Light clearance Staff
1/4/2022 3035 Clearance Carotwood 2 5 End weight Staff
1/5/2022 3451 Trim Carrotwood 3 7 Full Trim Staff
1/5/2022 3457 Trim Carrotwood 2 Full Trim Staff
1/6/2022 5342 Removal Orange tree 2 Resident request Staff
1/6/2022 5342 Hanging branch Carrotwood 2 Hanger in canopy Staff
1/6/2022 5327 Clearance Fern pine 2 Touching the roof Staff
1/6/2022 3512 Clearance Camphor 2 Touching the roof Staff
1/6/2022 3465 Branch removal Eucalyptus 5 Storm related Staff
1/7/2022 3239 Clearance Brazilian Pepper 2 Touching the roof Staff
1/7/2022 3396 Trim Silk Oak 6 Full Trim Staff
1/7/2022 3474 Hanging branch Silver Dollar 2 3 Hanger in canopy Staff
1/7/2022 5345 Removal Spartan Juniper 3.5 Storm related Staff
1/9/2022 3312 Clearance Carrotwood 2 Touching the roof Staff

1/10/2022 3229 Removal Brazilian Pepper 6 Storm related Staff
1/10/2022 3283 Hanging branch Star Pine 2.5 Hanger in Canopy Staff
1/10/2022 3101 Trim Fern pine 4 Full Trim Staff
1/11/2022 3095 Trim Stone Pine 3 Full Trim Staff
1/11/2022 3095 Trim Lemon Gum 3 Full Trim Staff
1/11/2022 5527 Clearance Jacaranda 2.5 Touching the roof Staff
1/12/2022 3164 Clearance Carrotwood 3 Touching the roof Staff
1/12/2022 3151 Clearance Carolina Cherry 2 Touching the roof Staff
1/17/2022 5569 Clearance Canary Island Pine 2 4 Touching the roof Staff
1/19/2022 3151 Removal Australian willow 5 Uprooted, weak root system Staff
1/19/2022 3151 Hanging branch Silk Oak 2 Hanging branch in Canopy Staff
1/19/2022 3361 Hanging branch Star pine 2 Hanging branch in Canopy Staff
1/19/2022 5515 Removal Windmill Palm 2 3 Uprooted, weak root system Staff
1/20/2022 3396 Trim Silk Oak 3 End weight Staff
1/20/2022 3421 Clearance Canary Island Pine 2 4 Touching the roof Staff
1/26/2022 3424 Trim Ash 9 Restore after limb loss Staff
1/26/2022 3424 Trim Ash 4 Restore after limb loss Staff
1/27/2022 3322 Trim Eucalyptus 32 Full Trim Staff
1/28/2022 3090 Removal Bottlebrush 3 Pest bore Staff
1/31/2022 4008 Clearance Magnolia 2 Touching the roof Staff
1/31/2022 5345 Removal Juniper 2 Pest red spider mite Staff
1/31/2022 3283 Removal Rubber tree 8 Too close to the manor Staff
1/31/2022 3283 Removal Pepper 8 Too close to the manor Staff
2/1/2022 5392 Trim Eucalyptus 18 Full Trim Staff
2/1/2022 3071 Clearance Ficus 2 Touching the roof Staff
2/2/2022 5506 Trim Eucalyptus 18 Full Trim Staff
2/3/2022 2354 Trim King palms 12 Hanging Branches Staff
2/3/2022 3242 Clearance Ficus 2 Touching the roof Staff
2/4/2022 4005 Clearance AtlasCedar 4 Touching the roof Staff
2/4/2022 5368 Hanging branch Carrotwood 4 Hanger in Canopy Staff
2/7/2022 2362 Trim Stone pine 16 Deadwood and end weight Staff
2/8/2022 2411 Removal Pepper 8 Deadwood and decay Staff
2/8/2022 2411 Removal Brisbain box 4 Deadwood and decay Staff
2/8/2022 5368 Hanging branch Carrotwood 2 Hanger in Canopy Staff
2/8/2022 2138 Trim Torulosa 6 End weight Staff
2/9/2022 5370 Hanging branch Eucalyptus 2 Hanger in Canopy Staff
2/9/2022 5030 Hanging branch Eucalyptus 6 Hanger in Canopy Staff
2/9/2022 2396 Removal Bottlebrush 6 Split branch no restoration Staff

2/10/2022 2402 Hanging branch Ficus 4 Hanger in Canopy Staff
2/10/2022 5481 Hanging branch Star Pine 4 Hanger in Canopy Staff
2/10/2022 3430 Hanging branch Eucalyptus 4 Hanger in Canopy Staff
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2/10/2022 5536 Hanging branch Eucalyptus 4 Hanger in Canopy Staff
2/10/2022 3145 Hanging branch Ash 3 Hanger in Canopy Staff
2/11/2022 3354 Removal Bottlebrush 4 Split branch Staff
2/11/2022 3518 Hanging branch Bottlebrush 2 Hanger in Canopy Staff
2/11/2022 5487 Hanging branch Carrotwood 3 Hanger in Canopy Staff
2/11/2022 5480 Hanging branch Eucalyptus 3 Hanger in Canopy Staff
2/11/2022 5485 Hanging branch Carrotwood 4 Hanger in Canopy Staff
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STAFF REPORT 

DATE: March 3, 2022 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3320-B Via Carrizo – One Indian Laurel Fig tree 

RECOMMENDATION 

Deny the request for the removal of one Indian Laurel Fig tree located at 3320-B. 

BACKGROUND 

The resident at 3320-B purchased the manor in September 2021, and is requesting the removal 
of one Indian Laurel Fig tree, Ficus, microcarpa ‘Nitida, located at the front of the manor. The 
reasons cited for the removal are overgrown, litter/debris, and a slip and fall potential 
(Attachment 1). 

The tree was last pruned in August of 2020 and future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 48 feet with a trunk diameter of approximately 
25 inches. The tree is growing in the turf area approximately six feet from the driveway, ten feet 
from the manor’s walkway, and four feet from the common walkway (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a favorable trunk flare, 
no decay, no pest activity, or damage to the trunk.   

There are a number of surface roots, which is typical with this species, however, there was no 
indication of poor root structure or significant damage to walks or driveway.   

The tree does have a very full, dense canopy with approximately six feet of overhang onto the 
driveway.  There has never been any topping or crown reduction performed on the tree.   

Staff recommends denying the request for removal and instead is recommending a crown 
reduction and the thinning of the canopy. Staff will endeavor to maintain this tree at the reduced 
size through future trimming cycles.  There are three additional Indian Laurel Fig trees on this 
street and these trees should also receive the same suggested trimming.  

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,975.  The cost for crown reduction and 
the thinning of the tree would be approximately $650 and future scheduled cycle trimming will 
be approximately $156 based on current contract pricing. The estimated value of the tree is 
$6,080 based on the tree inventory data. 
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Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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Laguna Woods Village 
MUTUAL LANDSCAPE REQUEST FORM 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request 
falls outside the scope of the managing agent's authority, it will be forwarded to the Mutual's 
Landscape Committee for review. If you are unsure whether your request falls into this category, 
first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

Jai-o ·E Vi&.. CtuYi'iO 
Address 

l>e&--f:/-r�d:-f?f{ . f v, ! Cf [ c ;: L
Today's Date 

1 

r( - Nu, f'� crc . 6 iute_,, /Jute ffi "'2 60 J- ---2 7-;;; f cd
\ ·· Resident' Nanfe V Telephone Number 
\r··�c::c--t----------=N-:-o-n---=R=--o- u-,t:-in-e...,R=-e-q-u-es-t,---------------,

Plefl�e_9heckini;i_rk the item that best describes your request. If none apply, please checkmark 
"Oth7'' and explain. ____ _ 

�:e:�::�::z:���:.N:LL:�:�:

P

:e d (rTli 

□ Off-Schedule Trimming

,, 

I Reason for Request
Please checkmark the item(s) that best explain the reason for your request. 

□ §P'uctural Damage □ Sewer Damage �ergrown □ Poor Condition
efutter/Debris □ Personal Preference □ View Obstruction
G]�her (explain): ?t1 ti Lf i4i,({ lkd ti-U1\C lu d l( rt;{
GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriate course of action.

• Utter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.
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STAFF REPORT 

DATE: March 3, 2022 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 3515-B Bahia Blanca W. – One Weeping 

Bottlebrush tree 

RECOMMENDATION 

Deny the request for the removal of one Weeping Bottlebrush tree located at 3515-B. 

BACKGROUND 

The resident at 3515-B purchased the manor in September 2019, and is requesting the removal 
of one Weeping Bottlebrush tree, Callistemon, spp, located at the rear of the manor. The reasons 
cited for the removal are structural damage, overgrown, roots encroaching on tile patio, bees in 
spring making patio unusable, and gutters getting clogged.  Resident also stated his wife is 
allergic to bees.  There are two additional signatures on the Mutual Request Form in favor of the 
tree removal (Attachment 1). 

The tree was last pruned in April of 2021 as an off -schedule clearance trim.  Future trimming is 
tentatively scheduled for fiscal year 2024. The height of the tree is approximately 39 feet with a 
trunk diameter of approximately 16 inches. The tree is growing in the turf area approximately six 
feet from the manor’s patio wall (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a favorable trunk flare, 
no decay, no pest activity, or damage to the trunk.   

There are surface roots, however, there was no indication of poor root structure.  

The tree does have a well-balanced canopy with adequate clearance from the patio cover and 
gutters.  The trees canopy is approximately ten feet from the gutters with approximately three 
feet of overhang above the patio area.  During the next scheduled trim, staff will include a canopy 
clearance away from the patio.  

There was no indication of structural damage to the patio tiles due to root activity. 

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,200.  The cost to trim the tree would be 
$169, and the estimated value of the tree is $3,260 based on the tree inventory data. 
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Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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MUTUAL LANDSCAPE REQUEST FORM 
Laguna Woods Village 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

3515 Bahia Blanca W Unit B 

Address 

Kevin Cryan 

Resident's Name 

I Non-Routine Request 

Feb.3,2022 

Today's Date 

949-945-5003

Telephone Number 

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

IZI Tree Removal □ New Landscape □ Off-Schedule Trimming

□ Other (explain): ______________________ _

Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

IZI Structural Damage □ Sewer Damage 0 Overgrown □ Poor Condition

□ Litter/Debris □ Personal Preference

0 Other (explain): root encroaching on tile patio & bees in spring & summer making patio usable. See attached.

GUIDELINES:

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

landscape/Forms/Request Forms 

Revised: January 2020 
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