
 
 OPEN MEETING 

 
REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE 
 

Monday, May 4, 2020 – 1:30 PM  
 

Virtual On-Line Meeting 
 

MEMBERS PRESENT: Cush Bhada – Chair, Robert Mutchnick, Jon Pearlstone, 
Craig Wayne 

  
MEMBERS ABSENT:  John Frankel 
 
OTHERS PRESENT: Steve Parsons 
 
STAFF PRESENT: Ernesto Munoz – Staff Officer, Laurie Chavarria, Leslie 

Cameron, Siobhan Foster  
 
1. Call to Order/Establish a Quorum 
 
Chair Bhada called the meeting to order at 1:36 PM and stated that the meeting is being 
held pursuant to notice duly given and established that a quorum of the Committee was 
present.   
 
2. Acknowledgement of Media 
 
The media was not present.  
 
3. Approval of the Agenda 
 
The meeting agenda was unanimously approved as written. 
 
4. Approval of Meeting Report for March 2, 2020 
 
The meeting report from March 2, 2020, was unanimously approved as written. 
 
5. Chair's Remarks 
 
Chair Bhada remarked that this was his last meeting as Chair and informed the Committee 
that Director Mutchnick would be the new Chair going forward.  Chair Bhada then 
commented on the budget adjustments being made due to COVID-19 and asked Staff 
Officer to provide information on the LED street light conversion project during his 
Department Head Update.  
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6. Member Comments (Items Not on the Agenda) 
 

• Bill Walsh (3162-C) commented on the production and monitoring of the solar 
system installations on the 3-story buildings.    
 

Staff Officer Ernesto Munoz replied to the comment.  
 
7. Department Head Update 
 
Staff Officer Ernesto Munoz provided an update on the Street Light LED Conversion 
project.  The light fixtures will be installed in two phases and the estimated completion 
date for the project is the end of June.   

 
ITEMS FOR DISCUSSION: 
 
8. Project Log 
 
Staff was requested by Board President Parsons and Board Treasurer Pearlstone to 
prepare a recommendation to reduce funding for those programs directly affected by the 
COVID-19 work stoppage. Staff analyzed each of the affected programs and arrived at a 
list that could be considered for budget reductions in order to redirect funding to other 
more pressing priorities.      
 
Staff Officer Ernesto Munoz reviewed a list of nine projects and programs from the Third 
Mutual Project Log and recommended that funding be reduced or eliminated as shown 
below and attached to these minutes.  
 
The suggested funding reductions are as follows:  
 
Priority 1 Building address signs – eliminate all funding for 2020 
Priority 2 Parapet Walls – eliminate all funding for 2020 
Priority 3 Energy projects – eliminate all funding for 2020 
Priority 4 Golf Cart Parking and Striping – eliminate all funding for 2020 
Priority 5 Epoxy Waste line Remediation – reduce funding  
Priority 6 Elevator Replacement Program – eliminate all remaining funding for 2020 
Priority 7 Building Structures – reduce funding 
Priority 8 Dry Rot – reduce funding 
Priority 9 Exterior Paint – reduce funding   
Staff Officer Ernesto Munoz gave a review of the Project Log and listed 9 project priorities 
to defund or reduce funding to generate 2 million dollars for the Third Streetlight 
installations. Priorities for removing or decreasing budgets are listed below. 
 
Discussion took place regarding the costs to the Mutual related to the pandemic. 
 
A motion was made and unanimously approved to recommend that the Finance 
Committee and Board consider a total funding reduction in the amount of $2,195,000. This 
will reallocate the existing funding back into the Replacement/Reserves Fund. 
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Items for Future Agendas: 
 

• Dryer Timer Reset Costs to Extend Drying Time 
• Restructure Paint Program to Accommodate Trim Cycle Buildings 
• Proposed EV Charging Station Locations (July) 
• Programs Report (March, September) 
• Entryway Modifications for all GV Buildings (General Services) 
• Ramp Request at B3244 (pending Entryway Modification Report) 
• Solar Panel Performance Report (July) 

 
Concluding Business: 
 
9. Committee Member Comments 

 
• Co-Chair Mutchnick stated that he has enjoyed working with the Committee. 
• Director Pearlstone thanked Chair Bhada for his hard work and welcomed Director 

Mutchnick to the Committee. 
 

10. Date of Next Meeting – July 6, 2020 
 

11. Adjournment – The meeting was adjourned at 2:12 PM.  
 
 
 

________________________________ 
Cush Bhada, Chair  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cush Bhada 
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