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THIRD LAGUNA HILLS

M U T U

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, May 3, 2021 at 1:30 PM

Virtual On-Line Meeting
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit
comments or questions regarding virtual meetings using one of two options:

Join the Committee meeting via a Zoom link at: https://us06web.zoom.us/j/81435641900

Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. Please
use the name of the committee in the subject line of the email. Name and unit number must be included.

By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of the
meeting. You must provide your name and unit number.

NOTICE AND AGENDA
This Meeting May be Recorded

1. Call to Order

2. Acknowledgement of Media

3. Approval of Agenda

4. Approval of Meeting Report from March 1, 2021

5. Chair's Remarks

6. Member Comments — (ltems Not on the Agenda)

7. Department Head Update

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion. In
the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject
of further discussion and action by the Committee.

8.  Project Log
9. Solar Plant Generation

For Discussion:
10. Proposed EV Charging Station Locations (Chris Naylor)
11. Re-installation Cost for Fixtures & Appliances after Repairs

Reports:
12. Limited Pilot Program for Fire Advert Devices (SCAC Representative)

Items for Future Agendas:

o Installation Cost of Solar Components by Letner Roofing
o Entryway Modifications for all GV Buildings (General Services)
o Ramp Request at B3244 (pending Entryway Modification Report)

Concluding Business:

13. Committee Member Comments

14. Date of Next Meeting — July 5, 2021 (need to reschedule due to Holiday)
15. Recess



https://us06web.zoom.us/j/81435641900
mailto:meeting@vmsinc.org

THIRD LAGUNA HILLS

M U T U A L

OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, March 1, 2021 - 1:30 PM

Virtual On-Line Meeting

MEMBERS PRESENT: Robert Mutchnick — Chair, John Frankel, Ralph Engdahl,
Debbie Dotson, Craig Wayne

MEMBERS ABSENT: None

OTHERS PRESENT: None

STAFF PRESENT: Ernesto Munoz — Staff Officer, Guy West, Robbi Doncost,

Rodger Richter, Laurie Chavarria
1.  Call to Order/Establish a Quorum
Chair Mutchnick called the meeting to order at 1:30 PM and stated that the meeting is being
held pursuant to notice duly given and established that a quorum of the Committee was
present.
2. Acknowledgement of Media
The media was not present.
3. Approval of the Agenda
The meeting agenda was approved as written.
4. Approval of Meeting Report from January 4, 2021
The meeting report was approved as written.
5. Chair's Remarks
Chair Mutchnick commented on the cost incurred by members for the reinstallation of

fixtures, appliances, cabinets after they have been removed due to a moisture intrusion
event.
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Staff will look into costs from its current vendors and bring a report back to the next meeting
for a discussion on this issue.

6. Member Comments (Items Not on the Agenda)

e Susan Smallwood (3456-B) — Commented on a broken concrete utility cover behind
Manor 3451-A.

e Chen Huang (2169-A) — Commented on the postponed meeting regarding asbestos
rules.

e Kiristine O’hara (2131-H) — Commented on coordination between divisions for dry rot
and gutter repairs.

Staff Officer Ernesto Munoz and various Committee members responded to the member
comments.

7. Department Head Update

Staff Officer Ernesto Munoz provided an update on the recovery of files and the purchase
of new software that was destroyed due to the Malware attack; informed the Committee that
a new Damage Restoration Manager has been hired;

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

The Consent Calendar, for items 8 through 11 below, was approved by consensus.

8. Maintenance Expenditures and Variance Explanations
9. Project Log

10. Solar Plant Generation

11. Programs Report

For Discussion and Consideration:

12. Verbal Update — Shepherd’s Crook at the Dog Park (Guy West, Projects Division)
Projects Division Manager Guy West provided an update on the status of adding Shepherd’s

Crook to the new wall separating the golf course and the City Dog Park using a PowerPoint
presentation and answered questions from the Committee.

Reports:

Agenda ltem #4
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Third Laguna Hills Mutual

Maintenance & Construction Committee
March 1, 2021
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13. Trash Chute Doors at Building 3486 (Guy West, Projects Division)

Projects Division Manager Guy West summarized the report and answered questions from
the Committee.

Discussion ensued regarding the height of intake doors at other buildings; repairs to firewall;
the contract clause for a sub-contracting cost; and a cap on the total project cost.

A motion was made and unanimously approved to recommend the Board authorize the
replacement of the intake doors at Building 3486 at a not to exceed cost of $19,000.

14. Additional Employees for Manor Alterations Division (Robbi Doncost, Manor
Alterations)

Manor Alterations Manager Robbi Doncost summarized the report and answered questions
from the Committee.

Discussion ensued regarding permit-less alterations; the alteration class for partition wall
modifications; the temporary suspension of variance requests; increased service fees;
reorganization of the Manor Alterations Division; and staffing increases.

Chair Mutchnick asked for a motion to approve staff's request with the following
contingencies:

1. Move partition wall from class Il to class Il
2. Do not suspend variance requests for 6 months
3. Recalculate resale inspection value for 2021

A motion was made and unanimously approved to recommend the Board authorize the
reorganization of the Manor Alterations Division, the reclassification of alterations for permit-
less applications and the additional employees pending the contingencies noted above and
the approval of the Architectural Control and Standards Committee.

Staff will forward this motion to the Third ACSC, so this item can be added to their next
agenda. If approved by the ACSC, this item will be endorsed to the Board for final approval.

Items for Future Agendas:

List of Contractor Costs for Fixture & Appliance Installation after Restoration
Proposed EV Charging Station Locations

Programs Report (March, September)

Entryway Modifications for all GV Buildings (by General Services)

Ramp Request at B3244 (pending Entryway Modification Report)

Concluding Business:

15. Committee Member Comments
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Third Laguna Hills Mutual

Maintenance & Construction Committee
March 1, 2021
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There were no Committee Member Comments.

16. Date of Next Meeting — May 3, 2021
17. Adjournment - The meeting was adjourned at 3:55 pm.

Robert Mutchuwick

Robert Mutchnick, Chair
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: May 3, 2021
FOR: Maintenance and Construction Committee
SUBJECT: Limited Pilot Program for Fire Advert Devices

RECOMMENDATION

The Security and Community Access Committee for the Golden Rain Foundation of Laguna
Woods recommends that Third Laguna Hills Mutual (Third) adopt a limited fire prevention pilot
program, with the purchase and installation of six FireAvert Devices (Attachments 1 & 2).

BACKGROUND

From January 2014 to August 2018, there were 58 documented kitchen fires or kitchen related
smoke incidents in the Village requiring a response by the Orange County Fire Authority. The
below chart identifies the appliance, type of event, and location of resident when the incident
occurred:

35 28 7 14 21 2 7 16 12
19 16 3 7 12 2 2 9

4 3 1 1 3 1 1 2 1
58 47 11 22 36 5 10 27 21

Of the 58 kitchen incidents, 46% of the residents had left the stove unattended and 36% had left
the residence with the stove or oven on. Only 17% of the residents were actually in the kitchen
when the incident occurred. In review of each incident, the leading causes of fire/smoke were
attributed to unattended foods cooking on the stove and/or placing perishable items (plastic,
cardboard, towels, etc.) on a hot stove. Damage ranged from minor smoke to complete
destruction of the kitchen and nearby rooms.

National statistics indicate that kitchen fires are the number one cause of fires in a residence.
Stoves or cook-tops account for almost three of every five fires involving cooking equipment.
Unattended cooking is a contributing factor in 33% of home fires related to cooking equipment,
49% of the associated deaths and 46% of the associated injuries. The most alarming statistic is
that adults aged 65 or over face a higher risk of cooking fire death than any other age group.

DISCUSSION

In December 2020, members of the Disaster Preparedness Task Force (DPTF) and Staff met
with the the sales representative of a kitchen fire prevention device called FireAvert. This
product is connected to the power cord of a kitchen stove and through smoke alarm sound
detection, FireAvert turns off the power to the stove, immediately turning off the burner. FireAvert
will only respond to the unique sound of the smoke detector inside the manor. After installation,
it syncs with the sound signature of the smoke detector to ensure that there are no false alarms.
In addition, FireAvert has a 30-second delay in shut off to provide maximum reliability and
minimal cooking disruptions due to burning food and/or smoke that may occur during normal
cooking activities.
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The benefit of FireAvert is that if a fire or smoke triggers the smoke detector, the device will turn
off the stove. In the event a resident has left the kitchen or manor during this time, and this is
often the case, the stove will automatically shut off. The early signs of any fire are smoke, and
smoke sets off a smoke detector which in turn triggers FireAvert to shut off the power to the
stove. If activated, the FireAvert and stove can be reset by flipping the breaker in the electric
panel off and back on again. The device is maintenance free with no batteries.

One of the drawbacks of FireAvert is that it relies upon a functioning smoke detector. Since
FireAvert is synced to the sound of the smoke detector, it will not trigger a shutoff without the
sound of the alarm. If the smoke detector has become inoperable or the batteries are dead, the
FireAvert will not operate as designed. A secondary drawback is that based upon the type and
location of the stove, the FireAvert may prevent the stove from being positioned flush with the
kitchen wall. The FireAvert device measures 7 "% inches tall, 3 %2 inches wide, and 2 7 inches
deep. However, FireAvert can be modified so the device can fit into the void space behind the
stove to keep it flush with the wall.

For the purpose of the limited pilot program only Third will be considered as most stoves in
United Laguna Woods Mutual (United) are hardwired and are subject to increased installation
costs. The FireAvert device will be the basic style that plugs into an outlet. While the installation
is basic, VMS staff will install the devices to ensure the integrity and consistency of the pilot
program. Additionally, the FireAvert device conforms to Underwriter Lab testing by Edison
Testing Laboratories (ETL) which is part of an equipment safety certification program operated
by the laboratory, Intertek. Intertek is one of the few Nationally Recognized Testing Laboratories
(NRTL); a third-party testing program which is overseen by OSHA.

The pilot program will measure and track the following:

1. Ease of installation and installation time

2. False/premature activations

3. Cause of any activations

4. Rate the difficulty in resetting FireAvert device

In January 2021, the DPTF placed a solicitation in the Laguna Woods Village Globe, OC
Register for volunteers to participate in the limited pilot program. Based on the volunteer
disclosure of near kitchen fire incidents, health issues and living alone; six participants from Third
have been identified.

The cost to purchase and install a FireAvert device may be well worth the investment. Village
kitchen fire statistics are on par with the national figures and the fact that seniors are at a greater
risk than any other age group is alarming. Although a smoke detector is the traditional method of
alarming residents of a fire or smoke, FireAvert adds another layer of safety to a community
already at risk. A pilot project consisting of the purchase and installation of multiple FireAvert
devices will allow Staff to evaluate the ease of use, its functionality and whether it or a similar
product is feasible for a larger roll out.

FINANCIAL ANALYSIS
Each FireAvert device will cost between $110 - $150 per unit. Due to the focus on the basic

Agenda ltem #12
Page 2 of 5



Third Laguna Hills Mutual - Maintenance and Construction Committee
Limited Pilot Program for Fire Avert Devices

May 3, 2021

Page 3 of 3

plug in device the labor time to install is minimal. The cost of the six devices and installation
shall not exceed $1,000 and will be offset by salary savings in the Security Departments 2021
Budget.

Prepared By: Carlos Rojas, Security Director

Reviewed By: Francis Rangel, Operations Manager
Betty Parker, Chief Financial Officer

Attachment(s):
Attachment 1 - Endorsement from the Security and Community Access Committee (SCAC)
Attachment 2 - Proposed Resolution 03-21-XX

Agenda ltem #12
Page 3 of 5



Attachment 1 -
Endorsement from the Security and Community Access Committee (SCAC)

Golden Rain Foundation - Security & Community Access Committee
Fire Avert Devices

February 22, 2021

Page 1 of 1

ENDORSEMENT (to Board)

Fire Avert Devices

Chief Rojas presented the Fire Avert Devices. Chief Rojas gave some back history. He proposed
that a pilot program of (6) units, costing no more than $930 be presented to the Board. The
Committee commented and asked questions.

Director Armendariz made a motion to approve the Fire Avert Devices pilot program. Director
Bhada seconded the motion.

By a vote of 5-2-0 (Director Moldow and Advisor Cunningham) the motion passed.
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THIRD LAGUNA HILLS

Attachment 2 -
Proposed Resolution 03-21-XX

RESOLUTION 03-21-XX

Limited Pilot Program for Fire Avert Devices

WHEREAS, from January 2014 to August 2018, there were 58 documented
fires or kitchen related incidents in the Village requiring the response by the
Orange County Fire Authority; and

WHEREAS, the Disaster Preparedness Task Force (DPTF) and Security
and Community Access Committee (SCAC) have recognized the need to
offer a fire prevention device called FireAvert; and

WHEREAS, FireAvert is a product connected to the power cord of a kitchen
stove and through smoke alarm sound detection, FireAvert turns off the
power to the stove, immediately turning off the burner;

NOW THEREFORE BE IT RESOLVED, on May 18, 2021, that per
the recommendation of the GRF Security and Community Access
Committee, Third Laguna Hills Mutual adopts a limited pilot program for
the purchase and installation of six fire prevention devices; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purposes of
this resolution.
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