
 
OPEN MEETING 

 
REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 

MAINTENANCE AND CONSTRUCTION COMMITTEE 
 

Monday, March 7, 2022 at 1:30 PM 
 24351 El Toro Road – Board Room & Virtual with Zoom 

 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-
person and virtually. To submit comments or questions virtually for committee meetings, please use one of 
the following options: 

1. Join the committee meeting via Zoom by clicking this link: https://us06web.zoom.us/j/81435641900 
or by calling 1-669-900-6833, Access Code: 81435641900. 

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 
meeting. Please use the name of the committee in the subject line of the email. Name and unit 
number must be included. 

 
NOTICE AND AGENDA 

This Meeting May Be Recorded 
1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report from January 3, 2022 
5. Chair’s Remarks 
6. Member Comments – (Items Not on the Agenda) 
7. Department Head Update 
 
Consent: 
All matters listed under the Consent Calendar are considered routine and will be enacted by the committee by one 
motion.  In the event that an item is removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee. 
 
8. Project Log 
9. Solar Production Report 
  
For Discussion and Consideration: 
 
10. SCE Charge Ready Application Update and Recommendation to Approve the Next Steps 
11. Present RFP for Addressing Seepage at Brazo and at Calzado (verbal update) 
12. Present RFP for Compliance with SB326 (verbal update) 
13. Potential Installation of Pressure Regulator Valves at All Mains (verbal update) 
14. Quote for Light Pole Replacement on Via Del Faro at Ave. Sosiega 
15. Estimates for a Three Year Termite Inspection Schedule 
 
Items for Future Agendas: 
 
• Cost estimate for motion sensor lights to replace photocell controllers in common areas for 

three-story buildings  

https://us06web.zoom.us/j/81435641900
mailto:meeting@vmsinc.org


 
• Policy to address reimbursements for MI events when residents pay for work due to delay in 

response from VMS 
• Report on the feasibility of additional solar installations 
 
Concluding Business: 
 
16. Committee Member Comments 
17. Date of Next Meeting:  May 21, 2022  
18. Recess – At this time, the meeting will recess for a short break and reconvene to Closed 

Session to discuss the following matters. 
 
Closed Session Agenda 
 
Approval of the Agenda 
Chair’s Remarks 
Discuss and Consider Contractual Matters 
 
19. Adjournment      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ralph Engdahl, Chair 
Manuel Gomez, Staff Officer 
Telephone: (949) 268-2380 
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OPEN MEETING 
 
 

REPORT OF THE REGULAR MEETING OF THE THIRD LAGUNA HILLS 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, January 3, 2022 at 1:30 pm 

 
24351 El Toro Road – Board Room & Virtual with Zoom 

 
 
MEMBERS PRESENT: Ralph Engdahl – Chair, John Frankel, Jim Cook, Craig 

Wayne, Cush Bhada, Judith Troutman – Advisor, Dave 
Bienek - Advisor 

 
MEMBERS ABSENT:  Robert Mutchnick 
 
OTHERS PRESENT:   Nathaniel “Ira” Lewis 
 
STAFF PRESENT: Manuel Gomez – Maintenance & Construction Director, Ian 

Barnette – Maintenance & Construction Assistant Director, 
Laurie Chavarria – Sr. Management Analyst, Sandra 
Spencer – Administrative Assistant 

 
 
1. Call to Order 
 
Chair Engdahl called the meeting to order at 1:30 p.m. 

 
2. Acknowledgement of Media 

 
Chair Engdahl noted that the meeting was broadcasting on Granicus and being recorded.  There 
were no media present and the meeting was not being televised. 
 
3. Approval of the Agenda 

 
Item 11 was deferred due to the staff member being unable to attend the meeting.  The remainder 
of the agenda was approved unanimously. 
 
4. Approval of Meeting Report from November 1, 2021 
 
The meeting report from November 1, 2021 was approved as written. 

 
5. Chair’s Remarks 
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Chair Engdahl welcomed Judith Troutman and Dave Bienek as advisors.  
 

6. Member Comments – (Items Not on the Agenda) 
 
Two members commented on a petition they submitted on November 11, 2021 regarding the 
need to replace mailboxes with larger mailboxes that can be secured.  Mr. Gomez answered that 
he will investigate the matter as he is not aware of a petition.  Staff verified that the Third Board 
funded work on mailboxes for 2022 and that more information would be provided to the committee 
and the members. 
 
A member commented on the need for more frequent termite and dry rot inspections.  Mr. Gomez 
responded that staff has contacted two termite inspection companies, neither of whom are willing 
to inspect all the manors for free annually and both charge between $290,000 and $300,000 per 
year for that service.  Staff reminded the committee that the request had been made previously 
and as we start the new budget year, discussions with other vendors is underway and results of 
those discussions will be brought to the committee at a future meeting.   

 
7. Department Head Update 

 
Mr. Gomez updated the committee regarding the resident request for a downspout at 5357-Q.  
Upon inspection, staff found that manors on either side had alterations which caused the rain 
gutters to be blocked off.  Staff is following up with those owners to make corrections which will 
allow the downspout at the manor in question to be utilized as designed. 

 
Mr. Gomez updated the committee on the solar light at Via Del Faro at Ave. Sosiega.  The light 
was evaluated and determined to be malfunctioning and not repairable and so will be removed.  
Director Bhada expressed his concern that there needs to be some type of light in that area and 
a replacement would be beneficial. 
 
Staff was directed to get a price quote to install a new light pole similar to the existing lights in the 
immediate area. 

 
Consent 
 
All matters listed under the Consent Calendar are considered routine and will be enacted by the 
Committee by one motion.  In the event that an item is removed from the Consent Calendar by 
members of the Committee, such item(s) shall be the subject of further discussion and action by 
the Committee. 
 
The reports were approved as written, however, the committee requested additional information 
from staff.   
 
8. Project Log 
 
Chair Engdahl inquired about balances on the project log and if invoices may still be pending.  Mr. 
Gomez answered questions from the committee. 
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Staff was directed to provide the committee with a report of the remaining funds for each project 
log entry and the process for re-allocating those funds. 
 
Director Frankel inquired about the RFP for compliance with SB326.  Mr. Gomez stated that the 
draft RFP will be presented at the next committee meeting on March 7, 2022. 
 
9. Solar Production Report 
 
Director Lewis asked if there are plans to expand the solar program into more buildings to reduce 
significant expenditures in electricity. 
 
Staff was asked to report back to the committee with program savings and any plans to expand 
the solar program. 
 
10. Reimbursement for Expenses Related to MI Event at 3067 B Via Serena N (Laurie 

Chavarria) 
 
Mrs. Chavarria summarized the request.  Discussion ensued between staff, the committee, and 
Ms. Wilson regarding the events following the MI event, getting staff out to the manor to evaluate, 
shutting off the water, testing for asbestos, and the dry down procedure.     
 
A motion was made and unanimously approved to recommend the Board award approval of a 
partial reimbursement to Ms. Lois Wilson in the amount of $1,604.12 for plumbing repairs and dry 
down expenses related to a copper pipe supply line leak in the hallway. 
 
Staff was asked to bring back a policy to address reimbursements for MI events to a future 
committee meeting. 
 
11. SCE Charge Ready Application Update and Recommendation to Approve the Next 

Steps (Bart Mejia) 
 
This item was deferred due to the staff member being unable to attend the meeting. 
 
Items for Future Agendas: 
 
• Cost Estimate for Motion Sensor Lights to Replace Photocell Controllers in Common Areas 

for Three-Story Buildings 
• Estimates for a 3-Year Termite Inspection Schedule 
• Pressure Regulators on Water Mains 
• Reimbursement Policy for Emergency Water Leaks 
• Senate Bill 326 Load Bearing Component Inspections RFP 
• Status Update on Gate 11 Seepage 
 
Concluding Business: 
 
12. Committee Member Comments 
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Project: Street Light in Gate 10 Via Del Faro 

Scope of Work: 
Permit, engineered drawings for base, Photo metrics and title 24 plans 
Saw cut and excavate 
Rebar cage, concrete, patch and anchor bolts  
Rental for lift and crane to set pole 
Concrete pole (spec the same or similar) 
1 new LED Fixture Head  
Trenching 120’ 
Labor for light installation and conduit and wires 
Warranty 5 years 
Cost Estimate: $37,000 
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STAFF REPORT 
 

DATE: March 7, 2022 
FOR: Maintenance and Construction Committee  
SUBJECT: Estimates for Three Year Termite Inspection Schedule 

 
 
RECOMMENDATION 
 
Discuss and provide direction to staff. 
 
BACKGROUND 
 
On November 1, 2021, the M&C Committee directed staff to investigate the possibility of increasing 
the frequency for routine preventive maintenance termite inspections on all Mutual structures.  
Currently, there are four ways staff is notified     of possible termite infestations: 
1. Owners notify Resident Services of termite droppings in or around their manor. 
2. VMS field staff report findings for further investigation. 
3. Buildings are inspected as part of the Prior to Paint program. 
4. Staff conducts resale inspections and notates damage for mitigation. 
 
Once  the presence of termites is confirmed, a pest control company is scheduled to provide a  local 
treatment in the areas where there is evidence of termites. If there is a large area infested with 
termites, staff will schedule the building for fumigation with the annual tenting program. 

 
DISCUSSION 

 
Currently, each building is inspected every 15 years as part of the Prior to Paint Program. Increasing 
the inspection frequency could potentially reduce damage from termites and dry rot, effectively 
reducing the repair cost to the Mutual. There are no metrics to find a delta resulting from the 
inspection changes, this would likely take 1-3 years to ascertain. 
 
Staff contacted 23 separate termite and pest control vendors seeking no-cost termite inspections. 
Three vendors responded and indicated that these inspections would not be offered at no-cost, but 
they would be willing to inspect on a schedule for a fee. Staff requested the vendors provide 
proposals for 3-year, 4-year and 5-year termite inspection cycles on the exterior components of 
1,405 residential buildings, 295 carports, and 44 laundry buildings. 

 
The lowest cost proposal received was for an amount of approximately $50,000 per year for each 
three-year inspection cycle. The proposal provides for an exterior inspection of approximately 580 
buildings/structures  per year. 
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Third Laguna Hills Mutual                                 
Estimates for Three Year Termite Inspection Schedule 
March 7, 2022 
Page 2 

FINANCIAL ANALYSIS 

No financial impact at this time.  The Mutual’s 2022 budget allocates approximately $175,000 for its 
annual pest control program, including inspection, local termite treatments and fumigation tenting. 

Prepared By: Koh Shida, Maintenance Operations Manager 

Reviewed By: Ian Barnette, Maintenance and Construction Assistant Director 
Manuel Gomez, Maintenance and Construction Director 
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