THIRD LAGUNA HILLS

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, September 13, 2021 at 1:30 PM
24351 El Toro Road — Board Room & Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-person and
virtually. To submit comments or questions virtually for Committee meetings, please use one of the following three
options:

1. Join by Zoom by clicking this link: https://usO6web.zoom.us/j/81435641900

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting.
Please use the name of the committee in the subject line of the email. Name and unit number must be
included.

3. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder
of the meeting. You must provide your name and unit number.

NOTICE AND AGENDA
This Meeting May be Recorded

1. Call to Order

2. Acknowledgement of Media

3. Approval of Agenda

4. Approval of Meeting Report from July 7, 2021

5. Chair's Remarks

6. Member Comments — (ltems Not on the Agenda)

7. Department Head Update

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion. In
the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject
of further discussion and action by the Committee.

8.
9.

Project Log
Solar Production Report

For Discussion and Consideration:

10.
11.
12.
13.
14.
15.

Mission Statement/Charter for Parking and Golf Cart Subcommittee (Draft & Final Resolution)
Fumigation for Manor 5247

Handrail Installation Request for 3083-C (Chris Laugenour)

Charge Ready 2 Program & Suggested EV Charging Station Locations (Bart Mejia)

Hard Flooring Surfaces in Multi-story Buildings (Chair Mutchnick)

Placement of Shepherd’s Crook for the 2021 Program (Guy West)

Items for Future Agendas:

TBD

Concluding Business:

16.
17.

18.

Committee Member Comments
Date of Next Meeting — November 1, 2021
Adjournment


https://us06web.zoom.us/j/81435641900
about:blank

THIRD LAGUNA HILLS

M U T U A L

OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, July 7, 2021 - 1:30 PM

24351 El Toro Road, Board Room & Zoom

MEMBERS PRESENT: Robert Mutchnick — Chair, John Frankel, Ralph Engdahl,
Craig Wayne

MEMBERS ABSENT: None

OTHERS PRESENT: None

STAFF PRESENT: Guy West — Staff Officer, Laurie Chavarria, Chris Naylor

1. Call to Order/Establish a Quorum

Chair Mutchnick called the meeting to order at 1:34 PM and stated that the meeting is being
held pursuant to notice duly given and established that a quorum of the Committee was
present.

2. Acknowledgement of Media

The media was not present.

3. Approval of the Agenda

The meeting agenda was approved as written.

4. Approval of Meeting Report for May 3, 2021

The meeting report for May 3, 2021 was approved as written.

5. Chair's Remarks

Chair Mutchnick thanked Staff Officer Guy West for serving as Interim Director of the
Maintenance and Construction Department.

6. Member Comments (Items Not on the Agenda)
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Third Laguna Hills Mutual

Maintenance & Construction Committee
July 7, 2021

Page 2 of 3

e Rocky Rostami - Proposed that remodeling requirements for members should include
manor water shut-off valves and replacement of electrical panels. Mr. Rostami also
commented on common area water spigots.

7. Department Head Update

Staff Officer Guy West provided a brief update on the Shepherd’s Crook installation at the
City Dog Park; and Senate Bill 326 requirements and costs.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

The Consent Calendar was pulled for discussion. Staff Officer Guy West and Sr.
Management Analyst Chris Naylor summarized the reports on the consent calendar and
answered questions from the Committee.

Staff was asked to review the 2021 Project Log to see if any funding reductions can be
realized this year. However, Chair Mutchnick stated that no reductions should be proposed
if those same projects/programs are going to be reduced in 2022 as well.

Additionally, staff was asked to look into the curb and gutter work taking place on Sosiega
and provide an update to Chair Mutchnick via email.

8. Project Log
9. Solar Plant Generation

Reports:

10. Installation Cost of Solar Components by Letner Roofing

Chair Mutchnick shared concerns from members on the installation on the solar equipment.
Staff Officer Guy West summarized the costs related report and answered questions from
the Committee.

Staff will confirm the costs related to the installation of alteration solar equipment on PVC
flat roofing systems which are charged per “leg penetration” and send that information via

email to Chair Mutchnick.

Items for Future Agendas:

e  Entryway Modifications for all GV Buildings (by General Services)
o Ramp Request at B3244 (pending Entryway Modification Report)
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Third Laguna Hills Mutual

Maintenance & Construction Committee
July 7, 2021

Page 3 of 3

Concluding Business:

11. Committee Member Comments
° None
12. Date of Next Meeting — September 8, 2021

13. Adjournment - The meeting was adjourned at 2:21 pm.

R Motrog

' obert Mutchnick, Chair
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Red-lined Charter

THIRD LAGUNA HILLS MUTUAL PARKING AND GOLF CART SUBCOMMITTEE
CHARTER AND MISSION STATEMENT

The primary mission of the Third Mutual Parking and Golf Cart Subcommittee, as a subcommittee
of the Third Mutual Maintenance and Construction committee shall be to oversee parking matters
within the mutual for all vehicles, including golf carts—anrd-EV; identify and recommend parking
solutions or resolutions to parking issues that will improve the-safety, and efficiency; review and
address concerns of residents related to parking; provide possibilities for parking improvements,
and inform the M&C Committee Beard-of issues, concerns, and opportunities in furtherance of
these overall goals and objectives.

The Parking and Golf Cart Subcommittee is charged with the following duties and responsibilities:

Review and evaluate existing and proposed purchases/installations of devices, systems, or
materials that will generate, control, or make available parking options, and make
recommendations to improve efficiency, reliability, sustainability, cost reduction, or operability,
including items required to satisfy future needs.

Consult, review, and analyze proposed erergy-relatedpurchasestinstallations{EV Charging Station

locations} with the Third Mutual Maintenance and Construction Committee for the purpose of
long-term planning and to make recommendations for funding, installation, and sustainability.

Review proposed needs for parking allocations or changes;-erenergyrelated-purchases which are
not budgeted, with the Third M&C and Mutual-Finance Committees, and make recommendations.

Investigate and evaluate funding sources for energy-related EV projects, including grants and
incentives, for which the Third Mutual may be eligible, and assist in preparation of any requests.

Work with the VMS Sstaff to support the parking needs of the residents of Third Mutual.

Hold guarterh-meetings as required and make progress reports to the Beard-and-ethervarious
committees as necessary to fulfill the mission of the subcommittee.

Draft: 5/12/2021
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Final Resolution for Charter

THIRD LAGUNA HILLS

M U T U A L

RESOLUTION 03-21-XX

THIRD LAGUNA HILLS MUTUAL PARKING AND GOLF CART SUBCOMMITTEE
CHARTER AND MISSION STATEMENT

RESOLVED, the primary mission of the Third Mutual Parking and Golf Cart Subcommittee,
as a subcommittee of the Third Mutual Maintenance and Construction committee shall be
to oversee parking matters within the mutual for all vehicles, including golf carts; identify
and recommend parking solutions or resolutions to parking issues that will improve safety,
and efficiency; review and address concerns of residents related to parking; provide
possibilities for parking improvements, and inform the M&C Committee of issues, concerns,
and opportunities in furtherance of these overall goals and objectives;

NOW THEREFORE BE IT RESOLVED, September 21, 2021, the Board of Directors of the
Third Laguna Hills Mutual (hereafter, “Mutual”’) hereby assigns the duties and
responsibilities of this Subcommittee as follows:

1. Review and evaluate existing and proposed purchases/installations of devices,
systems, or materials that will generate, control, or make available parking options, and
make recommendations to improve efficiency, reliability, sustainability, cost reduction,
or operability, including items required to satisfy future needs.

2. Consult, review, and analyze proposed EV Charging Station locations with the Third
Mutual Maintenance and Construction Committee for the purpose of long-term planning
and to make recommendations for funding, installation, and sustainability.

3. Review proposed needs for parking allocations or changes which are not budgeted, with
the Third M&C and Finance Committees, and make recommendations.

4. Investigate and evaluate funding sources for energy-related EV projects, including
grants and incentives, for which the Third Mutual may be eligible, and assist in
preparation of any requests.

5. Work with the VMS staff to support the parking needs of the residents of Third Mutual.

6. Hold meetings as required and make progress reports to the various committees as
necessary to fulfill the mission of the subcommittee.

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized, on behalf of the corporation, to carry out the purpose of this resolution.
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