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THIRD LAGUNA HILLS
M U [ g A

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, September 9, 2020 at 9:00 AM

Virtual On-Line Meeting
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit
comments or questions regarding virtual meetings using one of two options:

1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit number
must be included.

2. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the
remainder of the meeting. You must provide your name and unit number.

NOTICE AND AGENDA
This Meeting May be Recorded

1. Call to Order

2. Acknowledgement of Media

3. Approval of Agenda

4. Approval of Meeting Report for July 6, 2020

5. Chair's Remarks

6. Member Comments — (Items Not on the Agenda)
7. Department Head Update

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion. In
the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject
of further discussion and action by the Committee.

8. Programs Report

9. Maintenance Expenditures and Variance Explanations
10. Project Log

11. Solar Panel Performance Report

Reports:
12.  Amend the Resolution to Extend the Exterior Paint Program Cycle to 15 years
13. Request to Repaint Building 2129

Items for Future Agendas:

Proposed EV Charging Station Locations

Programs Report (March, September)

Entryway Modifications for all GV Buildings (General Services)
Ramp Request at B3244 (pending Entryway Modification Report)

Concluding Business:

14. Committee Member Comments

15. Date of Next Meeting — November 2, 2020
16. Adjournment
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THIRD LAGUNA HILLS

M U T U A L

OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, July 6, 2020 — 1:30 PM

Virtual On-Line Meeting

MEMBERS PRESENT: Robert Mutchnick — Chair, Cush Bhada, John Frankel,
Ralph Engdahl (in for Jon Pearlstone), Doug Gibson (in
for Craig Wayne)

MEMBERS ABSENT: Jon Pearlstone, Craig Wayne

OTHERS PRESENT: None

STAFF PRESENT: Ernesto Munoz — Staff Officer, Laurie Chavarria

1.  Call to Order/Establish a Quorum

Chair Mutchnick called the meeting to order at 1:30 PM and stated that the meeting is
being held pursuant to notice duly given and established that a quorum of the Committee
was present.

2. Acknowledgement of Media

The media was not present.

3. Approval of the Agenda

The meeting agenda was unanimously approved as written.

4. Approval of Meeting Report for May 4, 2020

The meeting report from May 4, 2020, was discussed and changes were requested.
However, the changes could not be made because the Board had already approved the
funding reductions for the nine projects/programs at their May 19, 2020 meeting.

5. Chair's Remarks

Chair Mutchnick had no remarks.

6. Member Comments (Items Not on the Agenda)
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Third Laguna Hills Mutual

Maintenance & Construction Committee
July 6, 2020

Page 2 of 3

e Bill Walsh (3162-C) commented on inspections, tracking of and budget for vacant
manors.

Staff Officer Ernesto Munoz replied to the comment.
7. Department Head Update
Staff Officer Ernesto Munoz had no update.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted
by the Committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the Committee, such item(s) shall be the subject of further
discussion and action by the Committee.

ltems 8 & 9 were pulled for discussion. The remaining item was approved by consensus.
8. Maintenance Expenditures and Variance Explanations

Discussion ensued regarding exterior lighting; misc. repairs by outside vendors and pest
control.

9. ProjectLog

Staff Officer Ernesto Munoz provided an update on the status of various projects and
programs and answered questions from the Committee.

10. Solar Panel Performance Report

Items for Discussion:

11. Adjust Paint Program to Accommodate Trim Cycle Buildings (oral discussion)
Staff Officer Ernesto Munoz provided information to the Committee on how many buildings
were painted on the Exterior Paint Trim Cycle, and what work was performed on those
buildings.

Discussion ensued regarding the painting of building 2129; and power washing buildings
on the Trim Cycle in the interim until the next full paint cycle.

Iltems for Future Agendas:

o Consider Revising Exterior Paint Program Cycle to 15 years
e Request to Repaint Building 2129
e  Proposed EV Charging Station Locations
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Maintenance & Construction Committee
July 6, 2020
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e  Programs Report (March, September)
e Entryway Modifications for all GV Buildings (General Services)
e Ramp Request at B3244 (pending Entryway Modification Report)

Concluding Business:

12. Committee Member Comments
o Director Gibson thanked staff for the information provided.

13. Date of Next Meeting — TBD (will reschedule the 9/7/2020 meeting due to the Labor Day
Holiday)

Adjournment — The meeting was adjourned at 2:44 PM.

DRAFT

Robert Mutchnick, Chair
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THIRD LAGUNA HILLS MUTUAL

2020 PRIOR TO PAINT REPORT
Through July 31, 2020

The prior to paint program prepares building surfaces for painting and includes repair and mitigation of Dry
Rot, Decking and Welding repairs performed every 10 years in conjunction with the Exterior Paint Program.

Prior-To-Paint 2020 Expected Completed YTD
Buildings (Dry Rot) 81 14
Carport Structures 7
Laundry Buildings 3
Buildings (Decking) 31 16

Expenses Amount YTD

Materials $ 14,721
Labor $ 240,081
Outside Services $ 41,779
Remaining Funds $ 1,173,742
Total Budget $ 1,470,323

Materials

Outside Services
3%

Amount YTD - Expenses vs. Remaing Funds

W Materials
M Labor
Outside Services

B Remaining Funds
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THIRD LAGUNA HILLS MUTUAL

2020 PAINT REPORT
Through July 31, 2020

In 2016, the Mutual rescinded the Exterior Paint Trim Cycle and returned to the 10-year full Exterior Paint
program. The exterior components to be painted include the body (stucco/siding) as well as the fascia
boards; beams; overhangs; doors; closed soffits; structural and ornamental metal surfaces. Decking is
resurfaced (top coat) and damaged building address signs are replaced. Lead abatement activities are also

performed in conjunction with this program.

Paint 2020 Expected Completed YTD
Buildings (Dry Rot) 81 54
Carport Structures 7 6
Laundry Buildings 3 0

Expenses Amount YTD

Materials $ 53,677
Labor $ 717,729
Outside Services $ 1,758
Remaining Funds $ 1,282,392
Total Budget $ 2,055,556

Amount YTD - Expenses vs. Remaing Funds

Materials
3%

Outside Services
0%

B Materials
M Labor
Outside Services

B Remaining Funds
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: September 9, 2020
FOR: Maintenance and Construction Committee

SUBJECT: Amend the Resolution to Extend the Exterior Paint & Prior to Paint Program
Cycles to 15 years

RECOMMENDATION

Rescind resolution 03-12-97 and adopt proposed Resolution 03-20-XX (Attachment 1) to
amend the current exterior Prior-to-Paint and Paint programs from a 10-year cycle to a 15-year
cycle, and extend the mid-cycle balcony and breezeway resurfacing (top coat) program from a
5-year cycle to a 7.5-year cycle.

BACKGROUND

United and Third Mutual expressed a desire to consider the possible extension of the current
10-year paint and prior to paint cycles to a 15-year cycle, in order to maximize the potential of
the high quality products being applied, as well as the upgraded surface preparation
methodology implemented by VMS staff three years ago. The potential to capitalize on the
latest products and practices is relevant if the quality and condition of the building envelop, and
its structural components are not negatively impacted by increasing the cycle application. Staff
has investigated the possible change and provides their findings and recommendations herein.
Deck topcoat applications, Reflective address number sign replacements, and lead testing and
RRP (Renovation, Repair and Painting) activities are also performed in conjunction with the
Exterior Paint Program.

DISCUSSION

The revision from a 10-year to a 15-year paint and prior to paint program cycle and the change
to a 7.5 year cycle for the Balcony and Breezeway Resurfacing (Top Coat) program will extend
the length of time to complete a full paint cycle, as it reduces the amount of building structures
planned per year. However, the extended cycle will still ensure that the Mutual fulfills its
fiduciary responsibility to maintain both the structural integrity and the aesthetic appeal of its
buildings, carports and laundry rooms.

When properly designed, built, and maintained, wood structures can last for hundreds of years.
However, because of the organic nature of wood it is susceptible to various forms of decay
when not protected from the elements. When fungus-favorable conditions are created by
substandard design, and/or inadequate construction, and/or poor maintenance, wood
structures may sustain deterioration that may be progressive, irreversible, and non-repairable.
The primary focus of the prior to paint program is the elimination of dry rot which is a concern
throughout Laguna Woods Village. It is essentially wood decay caused by certain species of
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fungi that digest parts of the wood which give the wood strength and stiffness. The previous
Managing Agent allowed the practice of patching dry rot instead of replacement. This allowed
the wood rot to spread farther along the wooden components. With oversight of this program
through VMS, staff put in place corrective measures to get the wood rot under control. The
prior to paint crew ensures that dry rot is removed from walls, beams, breezeways, ramps,
trim, fascia, etc. The process of completely removing rotted wood from the structure will extend
the life of the building as well as the paint applied to it. Staff is confident that extending the
prior to paint cycle will have minimal effect on community’s efforts to reduce dry rot on Mutual
buildings.

When dry rot is discovered between the 15-year program cycles, whether it be from an exterior
building penetration, architectural features exposed to the elements or the deterioration of the
moisture barrier behind the stucco, the Mutual has an annually funded General Maintenance
Exterior Carpentry Division to address needed repairs. If a resident, staff member or
contractor notices potential dry rot they will contact Resident Services who then creates a dry
rot inspection ticket for our General Maintenance crew. Simple dry rot repairs will be taken
care of immediately, regardless of the building’s order in the prior to paint cycle. If the repairs
are extensive, the Projects Division will take over so the General Maintenance crew can focus
their priorities on service orders and other inspections.

Staff has contacted nearby communities to discuss their paint programs and found that most of
the communities do not have a formal paint policy, and their program, if any, was subject to
their available reserve funds while being routinely delayed. While we were unable to find
empirical data closely matching the unique Southern California climate of warm, dry summers
and mild, wet winters, we did contact the experts from both Mutual’s paint suppliers, Life Paint
& PPG Paints. After several discussions with their team they felt confident that their paint
products and the application method we have in place would not result in any premature paint
failures during the 15-year cycle. Both paint manufacturers, with a combined industry
experience of 192 years have agreed to extend the warranty on their current exterior paint
products to 15 years. The written confirmation for the paint and resurfacing top coat products
from both Mutual’s paint suppliers, Life Paint and PPG Paints, are included as Attachments 2
& 3. This is an excellent time to revise the program to a 15-year cycle with very little risk.

The Third Mutual paint and prior to paint programs consist of 16,495,970 square feet of
building surfaces. Using a 15-year cycle we can theorize that approximately 1/15" of the
Mutual will be completed each year, which is a reduction of 549,865 square feet per year from
the previous 10-year program. Our expectations are that costs will moderately fluctuate from
year to year based on a buildings square footage, but overall there will be significant savings to
the Mutual.

These program policy revisions will not affect the current level of exterior maintenance services
for dry rot repairs, deck repairs, and exterior painting for the remainder of 2020. Due to the
furlough of the paint crew and the halt of all non-essential services, the majority of buildings on
the 2020 schedule will not be completed this year. If the Board approves the program cycle
changes, staff suggests that they take effect at the beginning of the 2021 fiscal year. This will
allow staff to reorganize the program schedules to include buildings not completed in 2020.
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FINANCIAL ANALYSIS

Based on the 2019 expenditures and productivity of the Exterior Paint and Prior to Paint
programs, our estimation is that modifying the paint and prior to paint programs to a 15-year
cycle with a 7.5 year Top Coat cycle will save the mutual $713,130 on average per year, or
approximately $10.7 million over the next 15-years (Attachment 4: Cost Savings Analysis).

Prepared By: Christopher Naylor, Senior Management Analyst

Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director

ATTACHMENT(S)

Attachment 1: Proposed Resolution 03-20-XX

Attachment 2: Life Paint Warranty Letter — Top Coat (July 6, 2020)

Attachment 3: PPG Paints Warranty Letter — Exterior Paint Product (July 22, 2020)
Attachment 4: Cost Savings Analysis
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Attachment 1: Proposed Resolution 03-20-XX

RESOLUTION 03-20-XX

Cycle Change for Exterior Paint, PTP & Resurfacing Programs

WHEREAS, the Board expressed a desire to extend the current Prior-to-Paint and Exterior
Paint programs from a 10-year cycle to a 15-year cycle, for the dry rot preparation and painting
of all buildings, carports, and laundry structures; and

WHEREAS, the balcony and breezeway resurfacing (top coat) mid-cycle program will also be
extended from a 5-year program to a 7.5-year program cycle to coincide with buildings on the
15-year exterior paint program; and

WHEREAS, this program change will allow the Mutual to realize an annual savings for
programs that have a broader life cycle; and to maximize the potential of the high quality
products being applied, as well as the upgraded surface preparation methodology
implemented by VMS; and

WHEREAS, the product warranties for the exterior paint and resurfacing sealant, as well as
the recommended application practices, will increase the long-term condition of the building
envelope, and its structural components, without being negatively impacted by the
extended cycles.

NOW THEREFORE BE IT RESOLVED, on October 20, 2020, the Board of Directors of this
Corporation hereby adopts a 15-year cycle change for the prior to paint and exterior paint
programs, and a 7.5-year cycle change for the resurfacing program; and

RESOLVED FURTHER, that the program cycle change will take effect with the 2021 fiscal
year; and

RESOLVED FURTHER; that Resolution 03-12-97 adopted July 17, 2012 is hereby
superseded and cancelled; and

RESOLVED FURTHER,; that the officers and agents of this Corporation are hereby authorized
on behalf of the Corporation to carry out the purpose of this resolution.
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Attachment 2: Life Paint Warranty Letter — Top Coat

LIFE PAINT CORP.
12927 Sunshine Avenue
P.C. Box 2488
Santa Fe Springs, CA 90670-0488
(X MR-
Fan (XXN) XX-200KX
www lifepaint.com

T
LIFE PAINT™

July 6, 2020

Emesto A. Munoz, P.E.
Maintenance & Construction Director
YMS Inc.

Dear Ernesto:

Thank you for reaching out to us regarding the warranty for our Life Deck Acrylic Color Seal #10-774-WS-2G

Beige with Skid-Tex Top Coat. | understand that you would like us to increase our warranty covering this

product from 5 years to 7.5 years. Because our 10 Series Color Seal is manufactured using the most durable
formulation and is applied by your experienced applicators we will be able to extend our warranty to 7.5 years

for the normal application to balconies, decks and walkways.

As a matter of fact, we will offer this extended warranty to all Mutuals; United Laguna Woods, Third Laguna

Hills and The Towers Mutual 50 since it is used by each.

Please be aware that the10 Series coating is not a waterproofer on its own. It is however an integral part of

some of our Life Deck waterproofing systems.

We are looking forward to the resumption of your painting program and are ready to assist. Feel free to contact

Maury Jessner or me for any future needs.

Yours truly,

Michael 5. de la Vega
Life Paint

VP Operations
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Attachment 3: PPG Paints Warranty Letter — Exterior Paint Product

™

Gustavo De Los Santos

So. California Sales Manager
PPG Paints

8604 Miramar Rd Suite C.
San Diego California 92126

2242020

Emesto A. Munoz P.E.
Maintenance & Construction Director
WMS Inc.

Dear Emesto:

On behalf of PPG Paints | would like to thank you for the continued opportunity to
service Third Laguna Hills Mutual coatings needs.

PPG is confident the current specification of products and application method we
currently have in place meet your need to extend your current warranty to a 15
year warranty. PPG would agree to extend your warranty to 15 years, starting with
the 2020 paint program. Should you choose to approve a 15 year warranty, we
would have a revised 15 year warranty for you to review. Thank you again for your

continued partnership.

Please feel free to contact me with any questions or comments.
Sincerely,

Gustavo De Los Santos

PPG Paints
Southern California Sales Manager.

One PPG Place Pittsburgh, PA 15272 | Tel: (32O0C) 2000000 | Fasg (200) 2000000 | wwew. PP GPaints. com
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Attachment 4 — Cost Savings Analysis

Programs
Exterior Prior to
Paint Paint

Savings in Wages $356,386 $268,826
Savings in Material $48,364 $39,554
Sub Total Savings
Per Program $404,750 $308,380
Total Savings per Year $713,130
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: September 9, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Request to Repaint Building 2129

RECOMMENDATION

Deny the request from Mr. Clive Gurwitz, owner of Manor 2129-D, to have building 2129
painted ahead of schedule for buildings on the Exterior Paint Program.

BACKGROUND

On July 21, 2015 the Board of Directors reviewed various potential paint program scenarios,
with the intent of optimizing the ability to address future structural problems such as dry rot.
After a detailed review, the Board approved Resolution 03-15-161 which revised the paint
program from a 10-year full body paint cycle to a 7.5-year trim cycle and a 15-year full body
paint cycle. Building 2129 was painted according to the revised Trim Cycle Paint Program
which addressed the building trim components.

On September 20, 2016 the Board rescinded the Trim Cycle Paint Program. Buildings that
were part of the trim cycle paint program would next receive a complete paint on the following
10-year cycle, in 2026. There are currently 99 similar buildings that have had the Trim Cycle
Paint Program completed.

At the September 9, 2019 M&C Committee meeting Mr. Gurwitz stated that the body of
building 2129 was not painted during the Mutual's 10-year Exterior Paint Program and
requested the Committee approve the full exterior painting of the building.

Staff assessed the exterior condition of building 2129 and was unable to identify evidence of
paint failure and subsequently recommended the request be denied based on the condition of
the exterior paint.

At the November 4, 2019 M&C Committee meeting Mr. Gurwitz expressed his disagreement of
the denial to paint building 2129 ahead of schedule. Mr. Gurwitz insisted that the existing paint
condition of the building is irrelevant to the request, as painting of full body structures on the
Mutual’s Exterior Paint Program are scheduled on a 10-year cycle and are not identified by the
condition of the paint.

DISCUSSION

Staff recently visited the property again and found the exterior paint product applied to building
2129 to be in satisfactory condition. As expected, this light colored building as well as others in
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Request to Repaint Building 2129
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the vicinity that are adjacent to the southbound lanes of Highway 5, has started to exhibit the
normal accumulation of dust and soot that occurs when homes are located next to a major
roadway (Attachment 1). After conducting thorough inspections of building 2129 on several
occasions, it was determined that this building does not require a complete exterior paint at
this time.

In accordance with the Exterior Paint Program, the building would only qualify to be repainted
outside of the scheduled program year, if it failed at protecting the building’s exterior surfaces.
Examples of paint failure would include: peeling, chipping and blistering of the paint product
applied to stucco or wood components. Building 2129 showed no signs of such failure.
Therefore, staff is unable to accommodate the Member’'s request to provide a complete
exterior paint at Mutual expense.

Additionally, it should be noted that during the 2021 Business Planning Meetings, the Board
has considered amending the current 10-year Exterior Paint program cycle to a 15-year cycle.
Staff estimates that building 2129 would receive a complete paint in 2029 and not 2026, as
originally scheduled.

FINANCIAL ANALYSIS

If the Committee recommends that the Board authorize building 2129 to be repainted this year,
the estimated cost for a full exterior paint is approximately $19,141, using in-house labor and
materials.

Prepared By: Christopher Naylor, Senior Management Analyst

Reviewed By:
Ernesto Munoz, P.E., Maintenance and Construction Director

ATTACHMENT(S)

Attachment 1: Photo’s Showing the Current Exterior Condition of Building 2129
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Attachment 1: Photo’s Showing the Current Exterior Condition of Building 2129
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Attachment 1: (continued)

e

| This image shows the sediment
that has dripped down creating
vertical lines
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(continued)

Attachment 1
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