
OPEN MEETING 

REGULAR MEETING OF THE
THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, July 2, 2020 – 9:30 a.m. 
VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road, 
Laguna Woods, California

AGENDA

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for June 4, 2020 
5. Chair’s Remarks 
6. Department Head Update   

Consent:
None

Reports:
7. Project Log 
8. Tree Work Status Report 

Items for Discussion and Consideration: 
9. Tree Removal Request: 3135-B Via Serena N. (Yang) – One Canary Island Pine tree
10. Discuss Cost of Proposed Turf Reduction Project in Cul-De-Sac 343 

Items for Future Agendas: 
None. 

Concluding Business 
11. Member Comments (Items Not on the Agenda) 

The Community Center is closed and this will be a virtual meeting which Members may 
view on the Village website under Residents>Governance>Board Meeting Videos. 
Member comments will be read during the meeting and the committee will 
respond.  Please send your comment to the Committee by either calling (949) 268-2020 
within the half hour prior to this meeting and fifteen minutes after the start of the 
meeting.  Or, you may email meeting@vmsinc.org with your comment any time prior to 
the meeting and up to fifteen minutes after the start of this meeting. You must provide 
your name, manor number, and the meeting your comment is meant for. 

12. Response to Member Comments 
13. Committee Member Comments 



14. Date of Next Meeting – August 6, 2020 
15. Adjournment 

Lynn Jarrett, Chair 
 Kurt Wiemann, Staff Officer  

Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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D
ate

M
anor

D
escription

Tree Type
Labor H

ours
Reason

D
ecision Level

1/14/2020
5342

Clearance Trim
Elm

8
Large Elm

 tree w
as encroaching onto the roof

Staff

1/14/2020
3451

Clearance Trim
Carrotw

ood
4

Tree w
as encroaching onto the roof

Staff

1/21/2019
3162

Rem
oval

Jacaranda
10

There w
as a street light conflict, trim

m
ing w

as not an option due to proxcim
itry to light

Staff

1/23/2020
Assorted locations

Stum
p G

rinding
Assoted Rem

ovals
14

Previously rem
oved trees

Staff/Com
m
ittee approved

1/24/2020
Assorted Locations

Stum
p G

rinding
Assorted Rem

ovals
8

Previously rem
oved trees

Staff/Com
m
ittee approved

2/10/2020
Assorted Locations

Clearance Trim
Assorted tree types (6)

54
Assorted trees w

ere encroaching onto the m
anors

Staff

2/10/2020
3242‐1A

Full trim
Ficus (1)

10
Ficus benjam

inia w
as encroaching onto all three m

anors 1A, 1B, 1C 
Staff

2/11/2020
3086

Rem
oval

Ash
20

Large Ash tree w
as approved for rem

oval due to dam
ge to V ditch 

Board Approved

2/11/2020
3074

Rem
oval

Desert W
illow

12
Tree had developed a large split betw

een trunk and m
ajor branches

Staff

2/11/2020
55537

Rem
oval

M
elaleuca

14
The tree w

as rem
oved at the request of the projects departm

ent to add sidew
alk

Parking  Com
m
ittee

2/13/2020
3486

Rem
oval

Eucalyptus
10

The tree uprooted due to a w
ind/storm

 event
Staff

2/5 thru 2/13/20
Assorted locations

Stum
p G

rinding
Assorted Rem

ovals
20.6

Assorted stum
p grinding.  As of 2/13/20 there are no stum

ps in Third M
utual

Staff

2/20/2020
3086

Stum
p G

rinding
Assorted Rem

ovals
6

Additional grinding needed at 3086 for the 936 departm
ent

Staff

2/28/2020
3467‐A

Rem
oval

Q
ueensland Pittosporum

10
Tree failure at perim

eter w
all due to undeveloped tree roots

Staff

3/5/2020
Assorted Locations

Stum
p G

rinding
Assorted rem

ovals
7

3467‐A stum
p grinding

Staff

3/5/2020
3429

Rem
oval

Sil O
ak

19
Large branch failure, staff w

as unable to restore the tree due to the dam
age

Staff

3/16/2020
Assorted locations

Trm
m
ing

Assorted tree types (4)
13

Storm
 related trim

m
ing and restoration

Staff

3/23/2020
5492

Rem
oval

O
rnim

ental Pear
12

Com
plete up‐rooting of tree due to shallow

 root system
, no dam

age to m
anor. 

Staff

3/24/2020
5357

Rem
oval

Plum
1

Storm
 related rem

oval
Staff

3/27/2020
3025

Rem
oval

O
range 

2
Citrus tree rem

oval
Staff

3/27/2020
Assorted Locations 

Clearance Trim
Assorted trees

14.4
Clearance trim

, lim
bs hanging on roof and m

ajor end w
eight, generated by tickets

Staff

4/13/2020
Assorted Locations

Clearance Trim
Assorted trees

6.4
Clearance trim

, lim
bs hanging on roof and m

ajor end w
eight, generated by tickets

Staff

4/16/2020
2333

Rem
oval

Spartan Junipers (11)
4

Storm
 related and diseased w

ill replant the w
hole planter this m

onth
Staff

4/30/2020
3280

Chipper 
G
rinding of brush

5
O
ther Departm

ent Assist 530
Staff

5/1/2020
3280

Chipper 
G
rinding of brush

4
O
ther Departm

ent Assist 530
Staff

5/11/2020
5089

Chargeable
Crow

n Reduction
4.8

Resident paid for the trim
m
ing of 3 Pepper trees.  Staff has perform

ed the w
ork prior

Staff

5/11/2020
969

Rem
oval

2 Plum
, I Pine

6.2
All three trees w

ere in decline, only one w
ill be replaced due to available space

Staff

5/11/2020
5035

Rem
oval

Plum
1.1

 Plum
 tree in decline as are m

ost of them
 in the com

m
unity, w

ill replave w
ith red bud

Staff

5/18/2020
3057

Clearance Trim
Pear

1.7
Clearance trim

Staff

6/15/2020
3470‐C

Trim
2 Q

ueen Palm
s

3.5
Rem

ove hanging branches and fruit pods
Staff

6/15/2020
3292‐B

Clearance Trim
M
ulberry

5
Rem

oved branches from
 roof

Staff

6/15/2020
5330‐Q

Clearance Trim
Carrotw

ood
8

Rem
ove branches from

 roof and hangers in the canopy
Staff

6/15/2020
5322‐B

Rem
oval

Lem
on tree

2.5
Rem

ove lem
on tree due to a code enforcem

ent
Staff

6/15/2020
3038‐D

Trim
N
ew

 Zealand Christm
as tree

10
Trim

, thin and crow
n raise

Staff

6/16/2020
3487‐B

Trim
Carrotw

ood
4.5

Clearance trim
 aw

ay from
 patio

Staff

6/16/2020
5363‐C

Trim
Elm

13
Restore Elm

 tree after m
ajor lim

b loss
Staff

6/16/2020
3191‐D

Trim
Pepperm

int
3

Street light clearance
Staff

6/16/2020
5486‐A

Trim
Ficus 

9
Trim

, thin and crow
n reduction to elim

inate end w
eight

Staff

6/17/2020
4015‐1G

Trim
2 Q

ueen Palm
s

3.5
Rem

ove hanging branches and fruit pods
Staff

6/17/2020
4015‐1B

Rem
oval

2 Flaxleaf Paper bark
3

Sm
all tree rem

ovals due to m
ajor dieback, not able to restore

Staff

6/17/2020
3350‐O

Trim
Carrotw

ood
3.5

Clearance trim
 aw

ay from
 patio

Staff

6/17/2020
3261‐A

Trim
Aleppo Pine

7
Clearance trim

 aw
ay from

 balcony
Staff

6/17/2020
5561‐B

Rem
oval

Ficus benjam
ina

16
Rem

oval due to aggressive root system
, stum

p grinding to follow
 

Board Approved

12
Total Labor H

ours
184.6

H
ours Budgeted

1766

12
Total Labor H

ours YTD
184.6

H
ours Rem

aining
1581.4

Third M
utual O

ff Schedule Tree W
ork

Total Trees

Trees YTD
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STAFF REPORT 
 
 
DATE: July 2, 2020 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3135-B Via Serena N. (Yang) – One Canary Island 

Pine tree  
  

RECOMMENDATION 

Deny the request for the removal of one Canary Island Pine tree. 

BACKGROUND 

Mr. Yang purchased the manor in August 2011, and is requesting the removal of one Canary 
Island Pine tree, Pinus, canariensis.  The reasons cited for the removal are sewer damage, 
structural damage, and litter/debris.  The resident also stated a slip hazard due to the pine 
needles, as well as the killing of the turf area by the needles.  The resident included a 
statement with their request that purports to illustrate the dangers of the dropping pine cones.   
There are five additional signatures on the Mutual Request Form in favor of the tree removal 
(Attachment 2). 

The tree was last pruned in December 2017. Future trimming is tentatively scheduled for fiscal 
year 2021. The height of the tree is approximately 50 feet with a trunk diameter of 
approximately 20 inches.  The tree is approximately 12 feet from the manor, six feet from the 
common walkway, 12 feet from the manor’s entrance walkway, and 21 feet from the trash 
enclosure (Attachment 1).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a well-shaped root 
flare, some bleeding of sap (which is typical this time of year), no noticeable pests, disease, or 
damage to the trunk.  There are a number of pine cones in the tree (this is seasonal with these 
types of trees) with accompanying large amounts of new flushing growth.  The walkway has 
been ground down to prevent any offsets and there are several cracks in the walkways near 
the laundry room.  However, staff does not believe the cracks are caused by this tree.  There is 
one noticeable small surface root approximately 15 feet from the tree and five feet from the 
manor which can be ground down.  The turf area surrounding the tree is in a healthy state with 
no bare areas.  Since 2011 there have been 73 assorted tickets generate for this manor 
including 12 for clippings/leaves pick up and dirty sidewalk.  There has been one plumbing 
ticket for a multi-fixture stoppage in September 2013, with no mention of tree roots.        

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,475.  The cost to trim the tree is estimated at 
$100 and the estimated value of the tree is $4,813 based on the tree inventory data. 
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Third Laguna Hills Mutual 
Tree Removal Request – 3135-B  
July 2, 2020 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 3135-B  
July 2, 2020 

 ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3135-B  
July 2, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 3135-B  
July 2, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 3135-B  
July 2, 2020 
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STAFF REPORT 
 
 
DATE: July 2, 2020 
FOR:  Landscape Committee 
SUBJECT: Proposed Turf Reduction Project in CDS 343 
  

RECOMMENDATION 

Direct staff to proceed with the construction of the project.  

BACKGROUND 

The Third Mutual Board of Directors has determined that reducing costs related to water 
consumption is a priority. Turf reduction has been identified as a viable way to reduce irrigation 
water use. In 2019, Third Mutual successfully completed a turf reduction project in Gate 14 
with $4,800 in anticipated annual savings in water use and maintenance. 

DISCUSSION 

Staff has been directed by the Landscape Committee to determine areas within Third Mutual 
that are good candidates for turf removal projects. The parking island in CDS 343 is a good 
candidate for one of these projects (Attachment 1). Additionally, with the reorganization of the 
Landscape Department, staff will be able to complete this project using in-house crews.                            

FINANCIAL ANALYSIS 

The estimated cost for the project is $9,650 (Attachment 2). 

 

Prepared By:  Kurt Wiemann, Director of Landscape Services 

Reviewed By:  Eve Morton, Landscape Operations Coordinator 

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Cost Analysis 
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