OPEN MEETING

REGULAR MEETING
THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE

Thursday, May 6, 2021 — 9:30 a.m.
VIRTUAL MEETING
Laguna Woods Village
24351 El Toro Road, Laguna Woods, CA

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings and submit comments or questions regarding virtual meetings using one of three
options:

1. Join the meeting via Zoom by using this link: https://zoom.us/j/92325659805

2. Via email to meeting@vmesinc.org any time before the meeting is scheduled to begin or
during the meeting. Please use the name Third Landscape Committee in the subject line of
the email. Name and unit number must be included.

3. By calling (949) 268-2020 beginning one half hour before the meeting begins and
throughout the remainder of the meeting. You must provide your name and unit number.

AGENDA

Call to Order

Acknowledgment of Media

Approval of the Agenda

Approval of Meeting Report for April 1, 2021
Chair Remarks

Department Head Update

a. Project Log
b. Tree Work Status Report

o gk whE

Consent:
None

Items for Discussion and Consideration

7. Tree Removal Request: 2235-C Via Puerta (Plata) — One Weeping Fig tree
8. Landscape Revision Request: 3032-A Via Vista

9. Tree Removal Request: 5146 Miembro (Ku) — Two White Mulberry trees
10. Tree Removal Request: 5566-B Via Portora (Rose) — One Fern Pine tree
11. Mission Landscape Slope Contract Change Order



https://zoom.us/j/92325659805
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org

12. Member Comments (Items Not on the Agenda)
13. Response to Member Comments

Future Agenda ltems

Concluding Business:

14. Committee Member Comments
15. Date of Next Meeting — Thursday, June 3, 2021 at 9:30 a.m.
16. Adjournment

Lynn Jarrett, Chair
Kurt Wiemann, Staff Officer
Eve Morton, Landscape Coordinator
Telephone: 949-268-2565



THIRD LAGUNA HILLS

—M U T U A L—

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
LANDSCAPE COMMITTEE

Thursday, April 1, 2021 — 9:30 a.m.
VIRTUAL MEETING
Laguna Woods Village Community Center Board Room
24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Chair - Lynn Jarrett, Annie McCary, Reza Karimi,
Ralph Engdahl, Donna Rane-Szostak

COMMITTEE MEMBERS ABSENT:

OTHERS PRESENT:

ADVISORS PRESENT:

STAFF PRESENT: Kurt Wiemann, Eve Morton

1.

Call to Order

Chair Jarrett called the meeting to order at 9:30 a.m.

Acknowledgement of Media

No media was present.

Approval of the Agenda

Director Karimi made a motion to approve the agenda. The motion passed with a
unanimous vote.

Approval of the March 4, 2021 Report

Director Rane-Szostak moved to approve the Report. The motion passed with a
unanimous vote.

Committee Chair Remarks

Chair Jarrett stated that they are looking to perhaps increase the shrub bed
maintenance cycles.

it's spring time and everything is growing fast. Thistles are tall.
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Chair Jarrett asked residents to please go through Resident Services for any
landscaping requests.

6. Department Head Update

Mr. Wiemann reported that everything is growing fast and asked that people be
patient. The crews are a week ahead of schedule so are doing some mulch
applications in Third. The Landscaping schedule is always on the website. Or you
can call Resident Services to see when Landscaping is scheduled to be in your area
next.

Staff started spraying the turf for weeds last week. There is an odor when it is applied
but non-odor spray is very expensive. The turf spraying schedule is aiso on the
website.

There are now 12 brand new mowers on order. They are much more efficient than
the older ones.

A shade structure was compieted at the Nursery. The second structure will soon be
completed.

There was a pre-construction meeting for irrigation at the Nursery.
6a. Project Log

Mr. Wiemann reviewed the Project Log information with the committee and answered
some questions.

Director Karimi asked about the landscaping adjacent to curb/walls outside the gates.
Mr. Wiemann reported that it is City property and he will ask them to clean it up.

Chair Jarrett stated that the Landscape Manual has a lot of valuable information in it
for residents.

6b. Tree Work Status Report
Mr. Wiemann reviewed this report with the committee.

Consent:
None

ltems for Discussion and Consideration
7. Tree Removal Request: 3422-E (Leung) — One Indian Laurel Fig tree

Director McCary made a motion to accept staff recommendation and approve this
request. Director Engdahl seconded. The committee was in unanimous support.
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8.

10.

Tree Removal Request: 5509-C (Macke) — One Rusty Leaf Fig tree

Director Engdahl made a motion to accept staff recommendation and approve this
request. Director Karimi seconded. The committee was in unanimous support.

Member Comments (Items Not on the Agenda)

One member thanked Kurt for helping with the siope. She thanked employees for
their hard work. She is hoping there will be more money in the next budget so more
can be done. Thank you.

One member said CDS361 contacted him to mention that the grass is very tall and
asked that it be cut. Overall everything is looking good. Tree trimming is happening
and that is great.

Response to Member Comments

Mr. Wiemann will speak to the Supervisor regarding CDS361.

Future Agenda ltems

Goncluding Business:

1.

12.
13.

Committee Member Comments

Chair Jarrett stated that Mr. Wiemann is doing a wonderful job and things have been
getting better. He has made a significant difference. He has budgeted well with the
money he has to work with. Thank you. Thank you to the committee members.

Date of Next Meeting — Thursday, May 6, 2021 at 9:30 a.m.

Adjournment at 10:25 a.m. O

tynf Jarrétt,/Chair
Kurt Wiemann, Staff Officer
Eve Morton, Landscape Coordinator — 268-2565
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STAFF REPORT

DATE: May 6, 2021
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 2235-C Via Puerta (Plata) — One Weeping Fig tree

RECOMMENDATION

Approve the request for the removal of the removal of one Weeping Fig tree.

BACKGROUND

Ms. Plata purchased the manor in November 2017, and is requesting the removal of one
Weeping Fig tree, Ficus, benjamina located at the front of the manor. The reasons cited for the
removal are structural damage, sewer damage, poor condition, liter/debris, and the potential of
uprooting due to surface roots and a lean. There are no additional signatures on the Mutual
Request Form (Attachment 1).

The tree was last pruned in May 2020. Future trimming is tentatively scheduled for fiscal year
2022. The height of the tree is approximately 50 feet with a trunk diameter of approximately 28
inches. The tree is approximately seven feet from the entrance sidewalk, nine feet from the
manor, and four feet from the main walkway (Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in poor condition with a very poor shaped
canopy. There are many branches with end weight most likely due to a previous infestation of
white fly which caused small branches to defoliate.

Due to the proximity to the manor, the tree’s canopy hangs approximately 18 feet over the roof
of the manor. In order to trim away from the roof line, this would require at least sixty percent of
the canopy to be trimmed. With this type of hard trimming, the tree would react with a tremendous
amount of response growth. When Ficus tree canopies are opened up, the amount of new sun
light causes the tree to escalate its growth rate.

The area has a number of surface roots which is typical for this species of tree, however, staff
did notice there are a lot of medium sized crossing roots. These are roots growing over other
roots in a different direction, which is often a sign of poor root structure. The tree also has a
slight lean away from the manor. The poor root structure, combined with the end weight, is not
a favorable combination. Also, there has been grinding done to the sidewalk due to an off-set
lip caused possibly by the nearby surface roots.

There have been no reports of any mainline blockages in the database.

FINANCIAL ANALYSIS

The cost to remove the tree is estimated at $1,652, the cost to trim the tree is estimated at $650,
and the estimated value of the tree is $3,260 based on the tree inventory data.
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Prepared By:

Reviewed By:

ATTACHMENT(S)

Attachment 1:
Attachment 2:

Bob Merget, Landscape Manager

Kurt Wiemann, Director of Landscape Services

Mutual Landscape Request Form
Photographs
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ATTACHMENT 1

Laguna Woods Village®
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent’s authority, it will be forwarded to the Mutual’s
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

" Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

\lia Pueera wi C

Today’s Date

Resident's Name Telephone Number

[ ‘Non-Routine Request
Please checkmark the item that best describes your request. If none apply, please checkmark
“Other” and explain.

ﬂTree Removal [1 New Landscape [0 Off-Schedule Trimming

O Other (explain): VLEPVSE 6’73? ATTAC"//‘ED LETT€&

Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

)§Structural Damage XSewer Damage [ Overgrown /KPoor Condition
)ﬁ_itter/Debris O Pegsonal Preference

[1 Other (explain): LEARE  SEE  ATTACHED 2 ETJER

GUIDELINES:
Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

*  Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal. o
Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

» Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense.
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ATTACHMENT 2
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STAFF REPORT

DATE: May 6, 2021
FOR: Landscape Committee
SUBJECT: Landscape Revision Request: 3032-A Via Vista

RECOMMENDATION

1. Approve the request to retain non-standard landscape material directly adjacent to the
exclusive use patio.

2. Require the requestor to remove all plant material, stepping stones, concrete block etc.
from the common area slope.

3. Require the requestor to remove all clutter from the exclusive use patio and adjacent
common area.

BACKGROUND

Ms. Gandall is requesting permission to keep the non-standard landscape plant material and
stepping stones directly adjacent to the subject manor.

DISCUSSION

The requesting resident has made numerous changes to the common area slope adjacent to
her residence, including fruit trees, roses, stepping stones and succulents (Attachment 1). There
is also an approved extended patio and mortar-less block retaining wall. Many of these changes
were made under the defunct yellow stake program with the approval or indifference of the
Mutual.

Staff has reviewed the area and has found these numerous changes to the common area on the
slope requires frequent maintenance, including requiring climbing the slope to access some of
these plants. The resident has installed concrete block and clay tile to access these plants.
These stepping stones are a safety hazard and need to be removed.

Some of the plant material is of a quality which requires low water and little maintenance. It is
the opinion of staff that some these plants, e.g. Penstemon, Bulbines, Rosea Ice Plant, fit the
Mutual slope palette and can remain. The mortar-less block retaining wall was installed by staff
as a chargeable service in 2011 and should also remain as it is functional in preventing erosion
to the slope or damage to the building foundation.

Ms. Gandall has provided staff with documentation of correspondence between herself and the
Mutual since 2010, showing she was cooperating with the Landscape Department and
Committee over the years. Given the fact that much of the non-standard planting was installed
with the knowledge of the Mutual, it is staff’'s opinion that she should be permitted to keep plants
she can maintain directly from her patio without accessing the slope. Additionally, the small
stepping stone walkway installed in the shrub bed was installed with the permission of staff and
can remain. All other changes in the common area should be removed including rose bushes,
pots, steps, tiles, etc.
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FINANCIAL ANALYSIS

There is no cost involved with this request.

Prepared By: Kurt Wiemann, Director of Landscape Services
Reviewed BYy: Eve Morton, Landscape Coordinator
ATTACHMENT(S)

Attachment 1: Photographs

Attachment 2: Mutual Landscape Request Form
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ATTACHMENT 2

Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

Resident/Owner Information |
You must be an owner to request non-routine Landscape requests.

3037 A February 19 202

Address Today's Date /. 1]

ﬁavar‘iﬁ Gan &(dbz / Ul-16%-50%0 . G49- 743-671%

Resident's Na Telephone Nufmber

| Non-Routine Request |

Please checkmark the item that best describes your request. If none apply, please checkmark
“Other” and explain.

[J Tree Removal (1 New Landscape O Off-Schedule Trimming
X Other (explain): Leyniedies 1’—01" 0‘“{\)(9 u’W/\ e (o SLDD and
Lapvd 5(’.&@143&@ L;ai:ca@ﬂép__{z ro. ble 1

\ Reason for Request |
Please checkmark the item(s) that best explain the reason for your request.

0J Structural Damage [J Sewer Damage [J Overgrown [ Poor Condition
[J Litter/Debris  [J Personal Preference

E(ther(explaln) EQQQ}DO’ SECURE FOOT ((\f\‘)\d« : :Zb&(’ Bﬁ&‘ mE‘M\Z é

GUIDELINES:

e Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

e Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

e Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

e Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense. '

e Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident’'s expense.

Landscape/Forms/Request Forms Page 1 of 2
Revised: January 2020 OVER >
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STAFF REPORT

DATE: May 6, 2021
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 5146 Miembro (Ku) — Two White Mulberry trees

RECOMMENDATION

Approve the request for the removal of two White Mulberry trees.

BACKGROUND

Ms. Ku purchased the manor in April 2007, and is requesting the removal of two White Mulberry
trees, Morus, alba located at the rear of the manor. The reasons cited for the removal are
structural damage, sewer damage, overgrown, and litter/debris. There are no additional
signatures on the Mutual Request Form (Attachment 1).

The trees were last pruned in June of 2020. Future trimming is tentatively scheduled for fiscal
year 2021. The height of the trees are approximately 30 feet with a trunk diameter of
approximately 20 inches. The trees are growing approximately four feet from the patio area and
Cypress hedge (Attachment 2).

DISCUSSION

At the time of inspection, the trees were found to be in poor condition with un-balanced canopies
due to the proximity to the large Cypress hedge and manor. Both trees have large pockets of
decay in the trunks, as well as many surface roots. One of the trees has decay at the base of
the trunk resulting from termite activity.

Over the years, the trees have been trimmed for clearance issues due to the hedge of Cypress
separating this manor from the neighbor behind. This trimming has resulted in poor limb taper
and weak limb attachment. Given the rapid growth of these types of trees, they really need to
be on an annual trim cycle. However, due to the large amounts of decay in the canopies and
that the overall health of these trees is in decline, combined with the poor root structure, it is
recommended to remove them prior to eventual full failure.

FINANCIAL ANALYSIS

The cost to remove both trees is estimated at $2,000, the cost to trim both trees is estimated at
$400. The estimated value of both trees is $1,680 based on the tree inventory data.

Prepared By: Bob Merget, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Landscape Services
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Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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ATTACHMENT 1

Lagutra Woods Village'
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANGE REQUESTS

-For all ‘non-routine requests; please fill out. th|s form. Per the policy of your ‘Mutual; if your
.'-request falls outside the scope of the. managing: agents authorlty, it will be: fonNarded to the.
Mutual’s Landscape Committee for review. If you are Unsure whether your request falls into thls
category, first contact Res;dent Serwces at 597 4600 in order to make. that determmatlon

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVlCES

You must be an owner fo request non-routine Landscape requests.

4/ 8/202 ]

"Address Today’s Date
Lita ¢ kiy G4)5R 757377
Resident's Name Telephone Number

- v,q'ue‘
Please checkmark the item that best descr/bes your request. [fnone apply, please checkmark
“Other” and explain.

X Tree Removal \ﬁl New Landscape 00 Off-Schedule Trimming

[0 Other (explain):

Please checkmark the item(s) that best explam the reason for your request.

™ Structural Damage 52] Sewer Damage ﬂ Overgrown [ Poor Condition
’@ Litter/Debris [ Personal Preference

O Othﬂ}ar plam) DAYy, Hlogdere B WY JTG05T " Rel e _ Z—MQ_ Tuh 7NM )
GL?IDELINES‘{'ZL"‘ G By i oot fest Crmasod ) Tive S, ootz N f i Lt

'\/( Structural/Sewer‘ Damage: Dam _buildings, sxdewa%s sewe‘rﬁpe;r?o‘t_llffe‘r(j’a{tg’fijtylvfa/'s/{"zﬁg Owd@?'
may justify removal if corrective measures are not practical.
Overa)ﬁwn/Crowded Trees or plants that have outgrown the available space may justify
removal.
o Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.
\/Litter and Debris; Because all trees shed litter seasonally, generally this is not an adequate

reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense. 73aA. 7/.0.44( e reenz. Freea-, o7 ui/ Crsehuld ALt & Aot 2 Fap.. «AQV&@’&WM

s Personal Preference: Because one does not like the appearance or other characteW“’
the tree or plant generally does not justify its removal. However, if granteﬁ//
woval/replacement is usuaIIy at the restdent’s expense. __.—
NIt Nt G F 0T g piis. Th 5. A
L scape/Forms/Requést Forms LQ‘L Ms 42 -%u.) age 1of2 ,gfz % o
Revised: January 2020 my%,éz * A en #9 %’% of 7
e CW x@o‘»- Feeloz oo ff 3/ 4""}@/7? /M__ ot 'W;/ &Wd U Zﬁﬁ



Flease briefly describe the situafionménd the exact Id”(:‘éff(;ngf the subject of the request (e.g.,
‘roots of pine tree in front of manor XYZ are fliffing the sidewalk”). Attach pictures as necessary.

?;j)z,.,‘-'z\ D7Zﬂ1(‘ll/—i£/7[ e o 2o, ?l(-?— '-.évweu— Zte, /34:7&&2;,4—» ’%{;z,;c_n_! W&SL
g Clrpa Hnay @ dn 9P o0, it A nongy 4 % —/{_o_ a2 Sl

d7 v
_L-‘f'w afm,a/w,m& NG rme ento ofoed ey et e My 7/%

Because your request may affect one or more of your nefghbors it is :mperaftve tha you obtam '
their signatures, manor numbers, and whether they are for, undecided, or against this request.

/t/}') /(Ke‘.z/;fﬁz-.,mbza Ripe | a:‘d—r_._zu-m/)_:_. _ / _ /

/.—b R

LL)J%-Q, Mﬁ,/,'s/ Lermn s E-?’,ﬂ%fo—JBLM?J_&yf L bl b ?74;;5“
—QJ,&?A@—_@‘%@&J” 7’4‘7;')&}? '&/(e )’Jiéem . ti’.l[q?/’f-/} /1

(Please attach a separate sheet if more signatures are hecessary.)

=‘By signing, you are acknowledging this r"équest.‘ ]

Ay, LG <, f7,
Ownet'd Signg’a&fr@< Owner's Name

Page 2 of 2
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STAFF REPORT

DATE: May 6, 2021
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 5566-B Via Portora (Rose) — One Fern Pine tree

RECOMMENDATION

Deny the request for the removal of one Fern Pine tree.

BACKGROUND

Ms. Rose purchased the manor in January 1995, and is requesting the removal of one Fern Pine
tree, Afrocarpus, gracilior located at the front of the manor. The reasons cited for the removal
are liter/debris, surface roots, and leaves causing slip and falls. There are two additional
signatures on the Mutual Request Form in favor of the removal (Attachment 1).

The tree was last pruned in May of 2020. Future trimming is tentatively scheduled for fiscal year
2023. The height of the tree is approximately 30 feet with a trunk diameter of approximately 26
inches. The tree is growing approximately five feet from the common and entrance walkways
(Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in good condition with a well-balanced canopy,
no pests, no prior pest damage, or trunk damage. The tree has a well-rounded root flair equally
proportioned around the base. There is one medium surface root that will be removed by staff
with an axe. No root trenching is required at this time. When the sidewalk was replaced, the
roots were removed during the demolition.

There are a number of cracks in the manor’s driveway, however, staff does not believe the cracks
are from the tree but rather settling of the driveway. If the driveway is repaired or replaced, any
roots would be removed and root barrier material installed at that time.

FINANCIAL ANALYSIS

The cost to remove the tree is estimated at $1,534, the cost to trim the tree is estimated at $100.
The estimated value of the tree is $6,080 based on the tree inventory data.

Prepared By: Bob Merget, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Landscape Services
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Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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ATTACHMENT 1

MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request

falls outside the scope of the managing agent’s autherity, it will be forwarded to the Mutual's ]
Landscape Committee for review. If you are unsure whether your request falls into this category, ]
ftrst contact Resident Services at 597-4600 in order to make that determination. '

PLEASE RETURN COMPLETED REQUEST. FORM TO RESIDENT SERVICES. -

You must be an owner to request non-routine Landscape requests.,

£ 566-B° yn puwropy 39/

Address Today’s Date
ELLER Ro Sl (949)6 27-535¢
Resident's Name Tetephohe Number

s : = Non-Routine Request -
Please checkmank the ltem that best describes your request. If none apply, p/ease checkmark
“Other” and explain.

LVJ Tree Removali [J New Landscape (1 Off-Schedule Trimming
1 Other (explain):

iy - Reason for Request .
Please checkmark the Jtem(s) that best explain the reason for your request.

[0 Structural Damage [1 Sewer Damage [ Overgrown [ Poor Condition f /

] Litter/Debris [ Personal Preference [J View Obstruction

O Other (explain): L EAVES SCIPp ey Tw() MEﬁP = AL ¢S Lt
GUIDELINES: DANGE Ro 18 ROOTS /4AZR(ZDUKS’

e Structural/Sewer Damaqe Damage to bquleks sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

e Overgrown/Crowded.: Trees or plants that have outgrown the available space may justify
removal.

¢ Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

o View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropnate course of action.

e Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense.

e Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted, '
removai/replacement is usually at the resident's expense.

| - PLACE
Mutual Landscape Request Form I ‘\)(L I 6' s 4 DL Y ﬂ&' PLAC Page 10f 2
Revised: October 2017 - (" Q OVER =
e rree Az my EXPETS -
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STAFF REPORT

DATE: May 6, 2021
FOR: Landscape Committee
SUBJECT: Mission Landscape Slope Contract Change Order

RECOMMENDATION

Approve the request for a Contract Change Order in the amount of $40,745.80
BACKGROUND

On December 8, 2020, the Board of Directors approved a contract for Slope Maintenance and
Renovation in the amount of $473,650 with Mission Landscape (Attachment 1). The approved
Change Order Policy requires Committee approval for any Contract Change Order up to 10
percent of the original contract price.

DISCUSSION

Third Laguna Woods Mutual was inspected by Orange County Fire Authority (OCFA) and a
report was subsequently provided to staff. The report (Attachment 2) indicates ten areas in the
Village which do not meet OCFA Fire Fuel Reduction requirements which are that ground cover
be below two feet tall and that there is vertical separation between shrubs and trees. Most of
these areas are already covered by the existing contract and will be remedied in the near future.
Two of the areas are not part of the existing contract and the contractor will be able to complete
those, at the contract square foot unit price, via this Change Order.

Additionally, there are 13,900 square feet (SF) of slopes with Acacia that needs to be removed
per direction from OCFA. These areas were provided to staff following the 2020 inspection and
were covered in an agreement between staff and OCFA to spread the costs of the Acacia
removal and replanting over two years; most of the work was completed last year. Staff
recommends adding this work to the contract with Mission Landscape as they have successfully
performed on slope work for several years and are very familiar with the community. To reduce
costs, the plant material and mulch for this work will be provided by the Mutual.

FINANCIAL ANALYSIS

The cost to renovate the areas indicated in the OCFA inspection report is $15,864.80, ($0.164
per SF). The cost to remove and replant the Acacia areas is $24,881.00. As all of this work is
related to fire prevention, there are sufficient funds in the Fire Fuel Reduction Fund in the 2021
Business Plan for this work.

Prepared By: Kurt Wiemann, Director of Landscape Services

Reviewed By: Eve Morton, Landscape Coordinator
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ATTACHMENT 1

ANNUAL CONTRACT for SLOPE MAINTENANCE AND RENOVATION

This Contract is made December 8, 2020 by and between the Third Laguna Hills Mutual , (hereinafter,
CORPORATION) and Mission Landscape Companies, Inc. (Mis106) (hereafter, CONTRACTOR).
Contractor and Corporation are collectively referred to as the "Parties".

CORPORATION Phone No.: (949) 268-2282
CONTRACTOR Phone No.: (714) 662-4503 Tim Abbott

The mailing address for the Corporation is PO Box 2220, Laguna Hills, CA 92654. The mailing address for
Contractor is 16672 Millikan Avenue, Irvine CA 92606

NOW THEREFORE, since the CONTRACTOR desires to provide services to property owned by the
CORPORATION and CORPORATION desires to obtain such services from CONTRACTOR in
consideration of the mutual promises set forth below, the Parties agree as follows:

1. DESCRIPTION OF SERVICES
Beginning upon execution of this Contract, CONTRACTOR will provide to CORPORATION the following:

Job Description: Slope Maintenance and Renovation

Total Contract Amount: $473,650.10

Contract No: P300007621 Contract number must appear on all invoices.
Dates: Beginning January 1, 2021 through December 31, 2021

The CORPORATION is responsible for the issuance of this contract. The oversight of the construction
project process will be facilitated by Corporation's Agent, Village Management Services, Inc. (VMS).
The Representative for the Agent in this matter is Kurt Wiemann. Any questions regarding this project
should be directed to Kurt Wiemann at kurt.wiemann@vmsinc.org (949) 268-2316.

The services contracted and specific Construction requirements are further described in the attached
Exhibits (collectively the "Services") which are herein made a part of this contract and incorporated by
reference to this contract:

a. Exhibit A, the Specifications for Material and Work
b. Exhibit 8, the Insurance

c. Exhibit C, the Disclosure Notice - Not Required

d. Exhibit D, the California Labor Code - Not Required
e. Exhibit E, the Standard Terms and Conditions.

Page 1 of 12
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2. PAYMENT AND INVOICING

Payment shall be made to CONTRACTOR, at the address listed on page one of this contract.
CORPORATION agrees to pay the sum of FOUR HUNDRED SEVENTY THREE THOUSAND SIX
HUNDRED FIFTY AND 10/100 DOLLARS ($473,650.10) as noted below;

Slope Maintenance................... $38,635.83......... X 12 months =......... $463,630.00
Slope ReNOVAtION ... e e $10,020.00
Lo 2= 1R $473,650.00
Additional Service rates if requested, proposed and approved
Slope Renovation Cost per Square FOOL..........ooiiiiiiiiiiiii e $0.164
Hourly Labor Cost - Labor and Equipment - Crewof 3 ..........c.ooooiiiiiiiiiennn.n. $116.00
Hourly Labor Cost- SUPEIVISION.......cooiuuiiiiiiiie e $50.00
Hourly Rate - Emergency Callout Labor and Equipment- Crew of 3 ............... $174.00

In addition to any other right or remedy provided by law, if CORPORATION fails to pay for

any uncontested Services within 45 days of the due date, CONTRACTOR has the option to

treat such failure to pay as a material breach of this Contract, and may cancel this Contract
or seek legal remedies.

Uncontested invoices shall be paid upon receipt of an accurate invoice and upon completion of
the work as specified above. CONTRACTOR shall set forth on each invoice the following: (a) the
Contract number; (b) Contractor's Invoice number; and (c) the details of the work performed.

Invoices must be sent to:

The Corporation as listed on page 1
c/o Village Management Services, Inc.
Accounts Payable

Email to ap@vmsinc.org

Until CORPORATION receives Contractor's uncontested invoice at the correct location and
contains all of the above information, no prompt payment time limits shall commence. In no event
shall CORPORATION be liable to Contractor for interest or other late payment charge.

3. OTHER PAYMENT PROVISIONS
Contractor may submit invoices to VMS for approval on a progress basis, but no more often than
two times a month.

a. All invoices must be received at least 30 days prior to the payment due date.

b. Allinvoices for property improvement must be accompanied by lien releases for
CONTRACTOR and allthe CONTRACTOR's subcontractors and suppliers.

c. Progress payments shall not be considered acceptance of any Services performed. The
Services are subject to final inspection by Agent's Representative and approval by
CORPORATION.

d. VMS assumes no fiscal obligations to pay under this Contract.

Page 2 of 12
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The rates and costs set forth herein shall include costs paid or incurred by CONTRACTOR

for taxes, insurance, contributions, assessments, and benefits required by law or collective
bargaining agreements, overhead and administrative costs, profit, equipment and materials
unless expressly stated otherwise in this Contract. Costs to be paid shall mean costs

necessarily incurred by CONTRACTOR in the proper performance of its Services.
CONTRACTOR has included sufficient funds to allow CONTRACTOR to comply with all
applicable local, state, and federal laws or regulations governing the Services to be provided.
This Contract includes the initial amount noted. The original amount may be increased in
writing and in advance by Corporation by subsequent purchase orders during the term of this
Contract.

4. EFFECTIVE DATE

The Effective Date of this Contract shall be the date first written above. After the initial term,
this Contract shall automatically renew for 12 (twelve) month renewal time frames under the
same terms unless rejected by either party. This contract is complete with 4 (four)
numbered paragraphs and Exhibits A, B and E. The Exhibits are incorporated by reference
in their entirety with this Contract.

INWITNESS WHEREOF, the Parties hereto have caused this Contract to be signed by their
duly authorized representatives.

FOR THE CORPORATION:

Staff Initials

By: Date: I

Third Laguna Hills Mutual

Print Name and Title
FOR THE CORPORATION:
By: Date: I

Third Laguna Hills Mutual

Print Name and Title
FOR THE CONTRACTOR:
Mission Landscape Companies, Inc.
Li #342278
By: Date: [/

Print Name and Title

Page 3 of 12
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EXHIBIT A

SPECIFICATIONS FOR MATERIAL AND WORK
SUMMARY

The intent of the program is to drastically improve the overall appearance of the slopes. Reduction of visible
weeds, elimination of bare areas, and trimming of existing plant material are vital keys to the success of the
program. Tree trimming will be performed under separate contract.

The slope work is delineated into two scopes; Renovation and Maintenance

DESCRIPTION OF WORK

1.1 Contractor to provide all labor, materials, plant material, equipment, supervision and transportation
necessary to provide the Services outlined in this Contract. All Services to be scheduled as
detailed in this Contract and with Agent's Representative.

1.2 Contractor will carry out Services at the various locations within Laguna Woods Village

SCOPE OF WORK (Renovation)

1.3 Work Force: Contractor shall designate a qualified representative with experience in landscape
management that shall be onsite at all times the contractor's work force is present. The work force
shall be presentable at all times. All employees shall be competent and qualified and shall be
legally authorized to work in the U.S.

1.4 Work Hours: 8:00 am to 5:00 pm Monday through Friday. Saturday work may be authorized with
prior approval. Sunday and Holiday work is prohibited.

1.5 Irrigation: Prior to working on a slope, contractor shall verify with Agent's Representative that all
irrigation is functional and provides sufficient coverage to support the landscape material.
Contractor shall notify Agent's Representative of any irrigation in need of repair.

1.6 Weed Removal: Contractor shall remove all weeds from slopes with minimum disturbance of
topsoil. Selected herbicides may be used as part of an integrated weed reduction program. Pre-
emergent shall be applied after removal of weeds and prior to planting.

1.7 Bare Areas: Bare areas shall be defined as those that contain no plants or insufficient plant
material to cover within 6 months of inspection. All bare soil or open areas shall be either planted
with groundcover or shrubs, to match adjacent plant material. All bare areas between plants shall
be covered by a minimum of two inches of mulch.

1.8 Shrub Renovation: All dead, ailing or stunted shrubs shall be removed and replaced in kind with
minimal disturbance of top soil. Shrubs requiring additional nutrients to correct deficiencies shall
receive such nutrients. Shrubs shall be pruned to be no more than two feet in height. Prune shrubs
to retain as much of the natural informal appearance as possible, consistent with intended use.

1.9 Ground Cover Renovation: All weeds shall be removed from groundcover beds. All groundcover
shall be trimmed to a maximum height of 12". All bare areas shall be replanted with material to
match the original planting.

1.10 Tree & Stump Removal: Trees designated to removed, if any, will be cut as close to the ground as
possible based on conditions near to or next to the bottom of the tree trunk. If requested,
mechanical grinding of visible tree stump will be done to a defined width and depth below ground
level at an additional agreed upon charge to the Corporation. Defined backfill and landscape
material may be specified. Contractor shall be responsible for contacting Underground Service
Alert to locate underground utility lines prior to start of work.

Page 4 of 12
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Fertilizing and Growth Regulators: Slopes shall be fertilized with the application of a complete
fertilizer with an analysis of 15-15-15 (or approved equal) at the rate of six (6) pounds per 1000
square feet. Groundcover and shrubs shall be treated with Atrimtect® PGR {or approved equal) at
the labeled rate after completion of planting and trimming.

SCOPE OF WORK (Maintenance)

1.12

Scheduling of Work: Scheduling of maintenance work shall be the contractor's responsibility in so
much that all slopes scheduled for maintenance shall be completed within the initial six months and
every six months thereafter on a regular, evenly spaced basis. Scheduled maintenance shall
commence six months after renovation work is accepted by the Corporation. Contractor will provide
a schedule and update as necessary to indicate any changes.

Irrigation: Prior to working on a slope, contractor shall verify with Agent's Representative that all
irrigation is functional and provides sufficient coverage to support the landscape material.
Contractor shall notify Agent's Representative of any irrigation in need of repair.

Weed Removal: Contractor shall remove all weeds from slopes with minimum disturbance of
topsoil. Selected herbicides may be used as part of an integrated weed reduction program. Pre-
emergent shall be applied after removal of weeds and prior to planting.

Bare Areas: Bare areas shall be defined as those that contain no plants or insufficient plant
material to cover within 6 months of original renovation. All bare soil or open areas shall be either
planted with groundcover or shrubs, to match adjacent plant material. All bare areas shall be
covered by a minimum of two inches of mulch.

Ground Cover: Six months after initial replanting, all bare areas shall be replanted with material to
match the original planting. Bare areas shall be defined as those that contain no plants or
insufficient plant material to cover within 6 months of original application. All seeded areas shall be
inspected for failures and re-seeded, fertilized, and mulched as necessary.

Shrub Maintenance: All dead, ailing or stunted shrubs shall be removed and replaced in kind with
minimal disturbance of top soil. Shrubs requiring additional nutrients to correct deficiencies shall
receive such nutrients. Shrubs shall be pruned to be no more than two feet in height, except fence
line shrubs which shall be trimmed to three feet in height. Prune shrubs to retain as much of the
natural informal appearance as possible, consistent with intended use.

Fertilizing and Growth Regulators: Slopes shall be fertilized with the application of a complete
fertilizer with an analysis of 15-15-15 (or approved equal) at the rate of six (6) pounds per 1000
square feet as needed but not less than once per six month cycle. Groundcover and shrubs shall
be treated with Atrimtect® PGR (or approved equal) at the labeled rate after completion of planting
and trimming.

Tree Care: Tree skirts are included in routine maintenance. All trees shall be raised to create a
minimum of four feet separation from shrubs and groundcover.

Drainage: Contractor shall maintain v-ditches and surface drains free from debris.

GENERAL MAINTENANCE AND CLEAN-UP

1.21

The Contractor shall collect all clippings, trimmings, cuttings, rubbish and debris, and posted signs
at all work sites and dispose of same in a lawful manner per contract requirements at the
Contractor's expense.

All trash and debris shall be removed from all worksites each day.

The Contractor shall rake, hand remove, or vacuum leaves that are not absorbed by planting.
This shall be done as often as required to maintain a neat appearance and prevent plants from
being smothered by seasonal leaf drop.
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. After heavy windstorms, the entire maintenance contract area shall be cleaned of litter, fallen
branches, etc.
" Contractor shall respond to emergency calls from Agent's Representative within 2 hours.

1.22 License and Permits: Contractor shall maintain a Landscape Contractor's license as required by
State or local law and will comply with all other license and permit requirements of relevant city,
state and federal governments, as well as all other requirements of law.

1.23 Taxes: Contractor agrees to pay all applicable taxes, including sales taxes on material supplied,
where applicable. All taxes shall be included in bid prices.

1.24  Subcontractors: Contractor may hire qualified subcontractors to perform specialized functions or
work requiring specialized equipment. All subcontractors shall meet licensing and insurance
requirements.

1.25 Additional Services: Any additional work not specified in the signed written proposal that involves
additional costs will be executed only upon signed written order and will become an extra charge.

1.26  Access to Job Site: The Village is a secure community. The Village will provide passes for access
to the community. The contractor is responsible for the actions of its employees while on site and
the security of the access passes. Misuse of the passes may result in cancellation of the contract.

1.27 Disposal: Remove and dispose of all debris generated by work in alegal manner. All
disposal costs shall be included in the bid.

Utilizing a wood chipper(s), all material can be chipped on-site and transported to Laguna Woods Village
composting facility at 24312 Via Compo Verde, Laguna Woods. Chipped material delivered to the composting
facility shall be clean and free from non-biodegradable substances or trash. No disposal fees required. All
material not capable of being chipped shall be disposed/recycled by the contractor in a legal manner off-site.

GENERAL CONDITIONS

1.28 Contractor shall be responsible for calling Dig Alert {dial 8-1-1) 48 hours prior to any excavation to
obtain all underground utility locations and is responsible for the subsequent coordination with any
utility companies. Damage to underground utilities and the repair or replacement is the sole
responsibility of the Contractor.

1.29  Contractor shall repair or replace any irrigation lines, heads or valves damaged from maintenance
work. All material shall match the type, size and manufacture of the existing. Contractor shall
coordinate with staff to verify integrity of irrigation systems before and after work is performed.

1.30 Contractor shall use means necessary to control dust on and near the area of work and prevent
dust from becoming a nuisance to people on or near the site for the duration of the Project.

1.31 No change orders will be authorized or approved unless the Agent's representative specifically
requests the scope covered by the change order be added to the Services. Change orders must be
documented in writing to Agent's representative no later than two (2) days after discovery. All
change orders not meeting the timeline shall be considered a no cost change to the Contract.
Special circumstances approved by Agent's representative in writing may extend the 2 day limit.

1.32  Contractor's personnel and subcontractors shall refrain at all times from using profanity, abusive or
loud language and must wear company name or logo shirts. Audio players are not permitted on job
site. Personnel will, at all times, extend and exhibit a courteous demeanor to residents, and will
comply with the City of Laguna Woods and Corporation smoking policies. Any employee found not
adhering to these policies shall be removed from the site.

1.33  Contractor has included sufficient funds to allow Contractor to comply with all applicable local,
state, and federal laws or regulations governing the Services to be provided.
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1.34

1.35

1.36

1.37

Contractor shall, at Contractor's sole expense, repair or replace damage to any improvements or
property that occurs during Contractor's Services. Contractor will confirm any prior damage to
Corporation prior to commencing Services

Normal work hours for this Facility are from 8:00 AM to 5:00 PM Monday through Friday with
contractors performing quiet staging between 7:00 AM to 8:00 AM. Work is allowed on Saturdays
between 9:00 AM and 3:00 PM. No work on Sundays and VMS holidays. Quiet Work is defined as:
staging, set-up, traffic control, etc. and may begin at 7:00 a.m. No machinery or power tools may
be used until 8:00 a.m.

Contractor is responsible to clean up materials, equipment, debris and rubbish at the end of each
work day. When possible, Contractor will keep areas that residents have access to, clear and
accessible and use Corporation approved barricades and delineators when necessary.

Parking is limited within the Village; Contractor shall transport crews into the Village using as few
vehicles as possible. Contractor shall observe all parking rules and regulations at all times.
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EXHIBIT B

INSURANCE

At CONTRACTOR's sole cost and expense, and for the full term of this Contract and providing coverage until
Claims are fully and finally barred by all applicable statutes of limitations, CONTRACTOR shall purchase and
maintain, the insurance coverage specified for all operations performed by or on behalf of CONTRACTOR.
Any deductibles, retentions and exclusions in coverage in the required insurance policies are assumed by,
for the account of, and atthe sole risk of CONTRACTOR.

Certificates of insurance acceptable to the CORPORATION shall be filed with CORPORATION prior to
commencement of the Services and shall provide that the CORPORATION and Agent shall be given written
notice not less than thirty (30) days prior to any cancellation or material change in the policies. The words
"endeavor to" and "but failure to do so shall impose no obligation or liability of any kind upon the insurer, its
agents or representatives must be deleted from the cancellation provision on all certificates of insurance. All
insurance must be obtained from companies licensed to transact business in California and that have a
current rating of A- Xl or better from A.M. Best Company as of the date of this Contract, and at the time of
any subsequent renewal of any policies required by, and during the term of this Contract. CONTRACTOR
shall provide the CORPORATION with copies of all required insurance policies upon written request. This
requirement shall survive the termination or completion of this Contract.

The coverage required may be satisfied by any combination of primary and excess liability policies.

A. Commercial General Liability insurance on an occurrence basis with a combined single limit
of not less than $1,000,000 each occurrence and $2,000,000 general aggregate per project.
Coverage must include premises and operations, products and completed operations,
independent CONTRACTORSs, personal and advertising injury, contractual liability, broad form
property damage, and explosion, collapse, and underground hazards. The policy shall nhame
CORPORATION, Agent, their officers, directors, agents, employees and members as additional
insureds for all operations performed by or on behalf of CONTRACTOR, and shall contain a
provision that CONTRACTOR's insurance is primary, and that the coverage of any insurance of
CORPORATION or Agent is excess and non-contributing. CONTRACTOR's insurance shall also
contain a waiver of subrogation in favor of CORPORATION and Agent.

B. Commercial Automobile Liability insurance with coverage for any auto or all owned,
non- owned and hired vehicles with a combined single limit for bodily injury and property
damage of not less than $1,000,000 peraccident.

C. Workers' Compensation and Employer's Liability insurance with limits of not less than
$1,000,000 for each accident, as well as per employee and in the aggregate for each disease.
CONTRACTOR's insurance shall contain a waiver of subrogation in favor of CORPORATION
and Agent. CONTRACTOR shall be solely liable for all injuries to its employees and employees
of any persons or entities, or other persons hired by or otherwise in the direct or indirect control
of CONTRACTOR. Nothing contained herein shall be deemed to create any employer-employee
relationship between Corporation directors or Agent's employees, owners, partners,
CONTRACTORS, suppliers, agents and CONTRACTOR's employees, Subcontractors and
suppliers.

Contractor shall cause each of Contractor's Subcontractors and suppliers or that is otherwise under Contractor's
direct or indirect control to procure insurance as specified and name the Corporation(s) listed above, Golden Rain

Foundation of Laguna Woods, and Village Management Services, Inc., PO Box 2220, Laguna Hills, CA 92654 as
additional insureds for all operations under their respective Commercial General Liability insurance policy.
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EXHIBIT E

STANDARD TERMS AND CONDITIONS

1. INDEPENDENT CONTRACTOR

CONTRACTOR is an Independent Contractor and shall have the responsibility for and control over the details
and means for performing the Services and shall be subject to the direction of the CORPORATION and Agent,
but only with respect to the scope, community scheduling rules and general results required. CORPORATION
will not withhold from the sums paid to CONTRACTOR under the Contract any sums for federal and state income
taxes or make employee payroll deductions under the Federal Insurance Contribution Act, the California State
Unemployment Insurance Code, or other similar taxes. CONTRACTOR shall be solely responsible for payment of
all taxes, including but not limited to federal and state income taxes, unemployment and disability insurance
taxes, Social Security taxes, and for maintaining its own workers' compensation insurance, as well as all City of
Laguna Woods taxes, license fees, union dues, union fees and assessments and Contractor shall indemnify and
hold Corporation harmless if any claims, penalties or judgements are rendered against Corporation it's directors,
employees and agent's for same as set forth in #2 directly below.

2. INDEMNIFICATION

To the fullest extent permitted by law, CONTRACTOR agrees to indemnify and hold harmless CORPORATION,
Agent, and all officers, directors, agents, employees and members (collectively "Indemnified Parties"), from and
against any and all claims, (including, without limitation and not limited- to, claims for bodily injury, death or
damage to property) demands, obligations, actions, causes of action, damages, suits, losses, judgments, fines,
penalties, liabilities, losses, costs and expenses (including without limitation and not limited to, reasonable
attorneys' fees, disbursements, court costs and all other professional, expert or Contractors' fees, costs and
expenses) of every kind and nature whatsoever (individually, a "Claim"; collectively "Claims"), which may arise
from negligent acts, errors and omissions of CONTRACTORS, or anyone for whom contractor is legally
responsible, in performance of this agreement, however, only to the extent caused by, and on a percentage basis
of fault as ultimately determined by a court of competent jurisdiction.

CONTRACTOR's indemnification obligation hereunder shall survive the expiration or termination of this Contract
until such time as action against the Indemnified Parties for such matter indemnified is fully and finally barred by
the applicable statute of limitations. Under no circumstances shall the insurance requirements and limits set forth
in this Contract be construed to limit CONTRACTOR's indemnification obligation or other liability hereunder

3. IMMIGRATION REFORM AND CONTROL ACT

CONTRACTOR must remain in full compliance with the Immigration Reform and Control Act of 1986 and
subsequent amendments, as legislated, for the duration of this Contract. CONTRACTOR has verified
employment eligibility of all CONTRACTOR's employees and guarantees that all of CONTRACTOR's employees
have a legal right to work in the United States.

4. ACTS AND OMMISSIONS

CONTRACTOR is completely responsible for all acts and om1ssions of CONTRACTOR's employees,
subcontractors and suppliers on the Contract, and of any other persons or entities acting on behalf of
CONTRACTOR. This includes damage by delay, property damage, building damage, and any unprofessional
statements to residents, which may cause conflict. Nothing in the Contract shall create any contractual
relationship between any of CONTRACTOR's employees, subcontractors and suppliers and CORPORATION or
Agent or any obligation on the part of CORPORATION or Agent to pay or to see to the payment of any monies
due any of them, except as may otherwise be required by law. CONTRACTOR agrees to bind specifically
CONTRACTOR's employees, subcontractors and suppliers, to the extent of the Services to be performed by
them, to the applicable terms and conditions of the Contract for the benefit of CORPORATION.
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5. CONFIDENTIALITY

CONTRACTOR and CONTRACTOR'S employees, agents, or representatives will not at any time or in any
manner, either directly or indirectly, use for the personal benefit of CONTRACTOR or divulge, disclose, or
communicate in any manner, any information that is proprietary to CORPORATION. CONTRACTOR and its
employees, agents, and representatives will protect such information and treat it as strictly confidential. This
provision will continue to be effective after the termination of this Contract.

6. WORK FORHIRE

All work performed by CONTRACTOR is considered a Work-for-Hire and all intellectual property rights in these
works belong to the Corporation. This includes but is not limited to any ideas, information, designs and
derivatives developed under this contract (the "work product") contained in or shown upon the drawings,
specifications, photographs, samples and other engineering information supplied or developed by
CORPORATION or CONTRACTOR. All intellectual property rights in any work(s) or derivatives belong to
CORPORATION. This intellectual property work product shall be retained in confidence by or CONTRACTOR
and not disclosed to any other person or entity. CONTRACTOR shall not use the work product to provide goods
or services to any other person or entity. CONTRACTOR agrees to return to CORPORATION all drawings,
specifications, photographs and other engineering information supplied by CORPORATION or developed or
derived by CONTRACTOR promptly following Corporation request.

7. RETURN OF DOCUMENTS
N/A

8.NO CONFLICT OF INTEREST

CONTRACTOR shall disclose to CORPORATION any previous or current employment by CONTRACTOR with
CORPORATION or with Village Management Services Inc. by CONTRACTOR or any family member of
CONTRACTOR whether as a direct employee or as an independent contractor or subcontractor.

9. CHANGE ORDER

CORPORATION, Agent's Representative or any public body or inspector may make changes to the scope of the
work services from time to time during the term of this Contract. However, any such change or modification shall
only be made in a written "Change Order" which is signed and dated by the Parties to this contract prior to the
commencement of any such work. Such Change Orders shall become part of this Contract. Change orders must
be documented in writing to the Agent's representative no later than two (2) days after discovery.
CORPORATION agrees to pay any uncontested increase or decrease in the cost as a result of any written,
dated and signed Change Order. In the event the cost of a Change Order is not known at the time a Change
Order is executed, CONTRACTOR shall estimate the cost thereof and CORPORATION shall pay the actual cost
so long as the actual cost does not exceed 10% of the estimated cost. Unless the Parties agree to a written
extension of time for performance, the completion date under this Contract shall remain the same.

10. NOTICE OF COMPLETION
Upon completion of the project, CORPORATION agrees to sign a Notice of Completion within ten (10) days
after the completion of the contract.

11. WORK SITE

Corporation warrants that it is authorized to enter into this contract.

All Contractors will be required to obtain a Laguna Woods Vendors Work Permit to perform work under this
contract.

12. APPLICABLE LAW

CONTRACTOR willcomply with all applicable laws, federal, state, local (ordinances orotherwise), ordinances, rules,
regulations and orders of any public body having jurisdiction for persons or property and for protecting property
from CONTRACTOR's operations. CONTRACTOR shall also comply with all provisions of CONTRACTOR's and
Agent's Injury & lliness Prevention Program
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13. TERMINATION FOR CONVENIENCE
CORPORATION may terminate this Contract at any time without cause by giving the CONTRACTOR at least

thirty days prior written notice of termination. Upon termination of this Agreement (1) CORPORATION shall
remain responsible for paying for all approved Services provided and expenses incurred prior to the end of the
termination period, whether or not billed during that period, and (2) CONTRACTOR shall use commercially
reasonable efforts to complete any Service work that CORPORATION requests Contractor to complete prior to
the termination date and to minimize the fees incurred during the termination period by discontinuing all Service
work that CORPORATION does not ask Contractor to complete. Notwithstanding the foregoing,
CONTRACTOR'S obligations under this Contract shall survive termination of this Contract despite termination
including, but not limited to, CONTRACTOR'S Confidentiality obligation, Warranty and Material Defects
obligations, Insurance Indemnity obligation and Limitations of Liability and Actions obligation. In no event shall
either Party be liable to the other Party for any consequential damages or loss of profits.

14. DEFAULT

Either Party may terminate this Agreement for cause at any time upon ten (10) days written notice to the other
Party. Causes for termination of this Agreement include, but are not limited to, insolvency, an assignment for the
benefit of creditors, or a bankruptcy petition filed by or with respect to one of the Parties. The recordation of a
mechanics lien shall be deemed a default under the Contract unless the Contractor within 20 days post a bond to
have the mechanics lien expunged. The other Party may by notice in writing, terminate this Agreement without
liability to the other Party, except for items already accepted by CORPORATION from CONTRACTOR for which
CORPORATION has already paid for such Services and expenses for such items. Other causes for termination
include but are not limited to a lawsuit brought on any claim, seizure, lien or levy for labor performed or materials
used on or furnished to the project by either Party, or there is a general assignment for the benefit of creditors,
application or sale for or by any creditor or government agency brought against either Party or the failure of
CORPORATION to make the building site available or the failure of CONTRACTOR to deliver the Services in the
time and manner provided for in this Contract.

15. REMEDIES

In addition to any and all other rights a Party may have available according to law of the State of California, if a
Party defaults by failing to substantially perform any provision, term or condition of this Contract (including
without limitation the failure to make an uncontested monetary payment when due), the other Party may
terminate the Contract by providing written notice to the defaulting Party. This notice shall describe with sufficient
detail the nature of the default. The Party receiving said notice shall have ten days from the effective date of said
notice to cure the default(s) or begin substantial completion if completion cannot be made in ten days. Unless
waived by a Party providing notice, the failure to cure or begin curing, the default(s) within such time period shall
result in the automatic termination of this Contract.

16. DELAYS

No payment or compensation of any kind shall be made to CONTRACTOR for damages because of hindrance or
delay from any cause in the progress of the Services, whether such hindrances or delays are avoidable or
unavoidable.

17. EORCE MAJEURE

If performance of this Contract or any obligation under this Contract is prevented, restricted, or interfered with by
causes beyond either Party's reasonable control ("Force Majeure"), and if the Party unable to carry out its
obligations gives the other Party prompt written notice of such event, then the obligations of the Party invoking
this provision shall be suspended to the extent necessary by such event. The term Force Majeure shall include,
but not be limited to, acts of nature, fire, explosion, vandalism, storm, casualty, illness, injury, general
unavailability of materials or other similar occurrence, orders or acts of military or civil authority, or by national
emergencies, insurrections, riots, or wars, or strikes, lock-outs, work stoppages, or supplier failures. The
excused Party shall use reasonable efforts under the circumstances to avoid or remove such causes of non-
performance and shall proceed to perform with reasonable dispatch whenever such causes are removed or
ceased. An act or omission shall be deemed within the reasonable control of a Party if committed, omitted, or
caused by such Party, or its employees, officers, agents, or affiliates.
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18. ARBITRATION

Any controversy arising between the Parties regarding the consulting, interpretation, application, or otherwise of
this contract, and/or any claim arising from a breach of this Contract shall be submitted to binding arbitration
before a mutually acceptable retired judge at either Judicate West or Judicial Arbitration and Mediation Service in
Orange County, California upon the written request of one Party after service of the same on the other Party.
The signing Parties agree that the arbitrators shall not have the power to commit errors of law or legal reasoning,
and that the award may be vacated and/or corrected upon petition to a California court of competent jurisdiction
for any such error. Each side shall pay one half the cost of the arbitration subject to reallocation by the arbiter. In
the event that arbitration or any other legal proceeding is necessary to enforce any of the terms, provisions,
conditions or rights arising out of this Contract, the prevailing Party shall be entitled to recover its costs and
reasonable attorney fees.

19. SEVERABILITY

If any provision of this Contract will be held to be invalid or unenforceable for any reason, the remaining
provisions will continue to be valid and enforceable. If a court finds that any provision of this Contract is invalid or
unenforceable, but that by limiting such provision it would become valid and enforceable, then such provision will
be deemed to be written, construed, and enforced as so limited.

20. GOVERNING LAW
This Contract shall be construed in accordance with, and governed by the laws of the State of California, without

regard to any choice of law provisions of California or any other jurisdiction. This entire paragraph shall be
binding upon the arbitrator.

21. NOTICE
Any notice or communication required or permitted under this Contract shall be sufficiently given if delivered in

person or by first class mail, return receipt requested, to the address set forth in the opening paragraph or to
such other address as one Party may have furnished to the other in writing.

22. WAIVER OF CONTRACTUAL RIGHT
The failure of either Party to enforce any provision of this Contract shall not be construed as a waiver or limitation
of that Party's right to subsequently enforce and compel strict compliance with every provision of this Contract.

23. AMENDMENT
This Contract may be modified or amended in writing, if the writing is signed by each Party.

24, ASSIGNMENT
Neither Party to this Contract shall assign, sell or transfer any portion or part of this Contract, nor any of the rights
and privileges granted, without prior written approval of the otherParty.

25. ENTIRE CONTRACT

This Contract contains the entire Contract of the Parties, and there are no other promises or conditions in any
other contract whether oral or written concerning the subject matter of this Contract. Any amendments must be in
writing and signed by each Party prior to the performance of any additional work under the Contract. This
Contract supersedes any prior written or oral agreements between the Parties.

This Contract is a complete and exclusive statement of the terms of the Contract between the Parties, as
provided for under Section 1856, subdivision (b), of the California Code of Civil Procedure, in so far as
documents are required to be completed to give effect to the terms of this Contract.

26. SITE INSPECTION

CONTRACTOR has fully examined the Contract and any referenced information and physically inspected the
Contract site and CONTRACTOR is entering into this Contract based on an independent investigation and not
relying upon any opinions or representations of the CORPORATION or Agent and confirms Contractor has the
ability to perform the Services of the Contract for the Contract amount. Any discrepancies between Contract,
any referenced information, and/or site conditions shall be immediately brought to the attention of the Agent
representative.
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ATTACHMENT 2

- Remove dead/dying plant material
- Reduce all ground cover below 2’
- Establish 4’ of vertical separation between trees and shrubs

- Cut all grasses and weeds
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- Remove dead/dying plant material
- Reduce all ground cover below 2’
- Establish 4’ of vertical separation between trees and shrubs

- Cut all grasses and weeds
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