
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, May 7, 2020 – 9:30 a.m. 
VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road, 
Laguna Woods, California 

 
AGENDA 

 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for March 5, 2020 
5. Chair’s Remarks 
6. Department Head Update   

 

Consent:  
None 
 

Reports:  
7. Project Log 
8. Tree Work Status Report 
 
Unfinished Business 
9. Tree Removal Request: 3306-P Via Carrizo (Chung) – One Lemon Scented Gum tree 

and one Carrotwood tree 
 
Items for Discussion and Consideration: 
10. Tree Removal Request: 3163-D Alta Vista (Schmieder) – One Rustyleaf Fig tree 
11. Tree Removal Request: 5537-B Via La Meza (Carpenter) – One Ornamental Pear tree 
12. Landscape Revision Request: 5598-A Vista Del Mando S. (Ferraro) – Artificial Turf 

Installation 
 
Items for Future Agendas: 
None. 

 

Concluding Business 
13. Member Comments (Items Not on the Agenda) 

The Community Center is closed and this will be a virtual meeting which Members may 
view on the Village website under Residents>Governance>Board Meeting Videos. 
Member comments will be read during the meeting and the committee will 
respond.  Please send your comment to the Committee by either calling (949) 268-2020 
within the half hour prior to this meeting and fifteen minutes after the start of the 
meeting.  Or, you may email meeting@vmsinc.org with your comment any time prior to 
the meeting and up to fifteen minutes after the start of this meeting. You must provide 
your name, manor number, and the meeting your comment is meant for.  



     

 
 
14. Response to Member Comments 
15. Committee Member Comments 
16. Date of Next Meeting – June 4, 2020 
17. Adjournment 

 
Lynn Jarrett, Chair 

 Kurt Wiemann, Staff Officer  
Eve Morton, Landscape Operations Coordinator, 949-268-2565 



 
OPEN MEETING 

 
REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 

LANDSCAPE COMMITTEE 
 

Thursday, March 5, 2020 – 9:30 a.m. 
 Laguna Woods Village Community Center Board Room 

24351 El Toro Road 

REPORT 

COMMITTEE MEMBERS PRESENT: Chair - Lynn Jarrett, Annie McCary, Cush Bhada, 
Ralph Engdahl in for Reza Karimi, Jon Pearlstone 

COMMITTEE MEMBERS ABSENT:  Reza Karimi  

OTHERS PRESENT:  

ADVISORS PRESENT: Cindy Baker 

STAFF PRESENT: Kurt Wiemann, Eve Morton 

1. Call to Order  

 Chair Jarrett called the meeting to order at 9:30 a.m.    

2. Acknowledgement of Media  

 No media was present. 

3. Approval of the Agenda 

Mr. Wiemann requested Agenda Item #15, be removed from the agenda since it 
does not require committee approval.  Director Bhada made a motion to approve 
the agenda, with this change. The motion passed with a unanimous vote.  

4. Approval of the February 6, 2020 Report  

Director McCary moved to approve the Report. Director Pearlstone seconded. The 
motion passed with a unanimous vote.  

5. Committee Chair Remarks  

Chair Jarrett stated that this neither committee nor staff gets rid of trees lightly. 
There are rules in place regarding what constitutes the removal of a tree.   

There will be a Gate 14 park ribbon cutting ceremony on March 25.  
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STAFF REPORT 
 
 
DATE:           May 7, 2019 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3306-P Via Carrizo (Chung) – One Lemon Scented 

Gum tree and One Carrotwood tree  
  

RECOMMENDATION 

Deny the request for the removal of one Lemon Scented Gum tree and one Carrotwood tree. 

BACKGROUND (This item was tabled at the March 5, 2020, meeting)

Mr. Chung purchased the manor in March 2019, and is requesting the removal of one Lemon 
Scented Gum tree, Corymbia, citriodora and one Carrotwood tree, Cupaniopsis, 
anacardioides. The reasons cited for the removal are: overgrown and falling debris and berries 
from the tree falls onto the roof causing disruptive noise.  There are six additional signatures 
on the Mutual Request Form all in favor of the removals (Attachment 2). 

The trees were last pruned as an off-schedule clearance prune in December 2019. Future 
trimming is tentatively scheduled for fiscal year 2021. The height of the Lemon Scented Gum 
tree is approximately 63 feet with a trunk diameter of approximately 37 inches.  The tree is 
growing in the flowerbed approximately 12 feet from the manor and eight feet from the patio.  
The height of the Carrotwood Tree is approximately 29 feet with a trunk diameter of 
approximately 19 inches.  This tree is growing in the flowerbed approximately eight feet from 
the patio and approximately three feet from the walkway.     

DISCUSSION 

At the time of inspection, the trees were found to be in good condition with balanced canopies.  
There is no noticeable trunk damage on the Lemon Scented Gum tree and minor trunk 
damage on the Carrotwood tree.  There is no pest or disease present and both trees have 
noticeable surface rooting with no damage to infrastructure.  The Carrotwood tree can be 
maintained in a healthy and safe manor to prevent branches from hanging over the roof of the 
manor. However, given the size of this Lemon Scented Gum tree canopy, it would be 
impossible to remove enough branches to eliminate its seeds from falling onto the roof.  Staff 
has performed all the clearance trimming possible while still maintaining the stability of the 
tree.  The only way to successfully eliminate all disturbances from falling seed pods would be 
to remove the tree based on litter.  In the past it has been the Mutual’s policy not to remove 
trees solely based on litter/debris.                                 

FINANCIAL ANALYSIS 

The cost to remove the Lemon Scented Gum tree is estimated at $2,500; the cost to trim the 
tree is estimated at $450 and the estimated value of the tree is $12,840 based on the tree 
inventory data.  The cost to remove the Carrotwood tree is estimated at $1,100; the cost to trim 
the tree is estimated at $250 and the estimated value of the tree is $4,490 based on the tree 
inventory data.   
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Third Laguna Hills Mutual 
Tree Removal Request – 3306-P 
May 7, 2020 
 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 3306-P 
May 7, 2020 
 
 

ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3306-P  
May 7, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 3306-P  
May 7, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 3306-P 
May 7, 2020 
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STAFF REPORT 
 
 
DATE: May 7, 2020 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3163-D Alta Vista (Schmieder) – One Rustyleaf Fig 

tree  
  

RECOMMENDATION 

Deny the request for the removal of one Rustyleaf fig tree and trim on schedule. 

BACKGROUND 

Mr. Schmieder purchased the manor in April 2017, and is requesting the removal of one 
Rustyleaf Fig tree, Ficus, rubiginosa.  The reasons cited for the removal are litter/debris, 
overgrown, and safety concerns. There are no additional signatures on the Mutual Request 
Form (Attachment 2). 

The tree was last pruned in July 2018. Future trimming is tentatively scheduled for fiscal year 
2020. The height of the tree is approximately 44 feet with a trunk diameter of approximately 33 
inches.  The tree is approximately 12 feet from the manor walkway and the main walkway 
along the street.  There is no main walkway damage; there are small cracks on the manor 
walkway and an offset lip that has been previously ground down (Attachment 1).      

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition, with a very large, balanced 
canopy and no pests or disease present.  There are a number of visible surface roots which 
are common with this species of trees. One such root is very close to the manor’s sidewalk 
and staff is recommending the removal of the root.     

Staff sees no justification at this time for the removal of the Rustyleaf Fig tree and is 
recommending a clearance trim to develop separation of the canopy from the manor, as well 
as a significant crown reduction to control the canopy size.  With the Species Specific Trim 
Policy, this tree will be on a two-year cycle rather than the previous three or four year cycle.  
The more frequent trimming will help to keep the tree in a more manageable state for years to 
come.  In Attachment 1, there is a photo of a trimmed Ficus tree which represents the type of 
trimming suggested for this Rustyleaf Fig tree.                                    

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,000.  The cost to trim the tree is estimated at 
$100 and the estimated value of the tree is $5,233 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 
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Third Laguna Hills Mutual 
Tree Removal Request – 3163-D  
May 7, 2020 
 
 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 3163-D  
May 7, 2020 
 

ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3163-D  
May 7, 2020 
 
 
 

Example of Trimmed Rustyleaf Fig 
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Third Laguna Hills Mutual 
Tree Removal Request – 3163-D  
May 7, 2020 
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STAFF REPORT 
 
 
DATE: May 7, 2020 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 5537-B Via La Meza (Carpenter) – One Ornamental 
Pear tree  

  

RECOMMENDATION 

Deny the request for the removal of one Ornamental Pear tree. 

BACKGROUND 

Ms. Carpenter purchased the manor in May 2007, and is requesting the removal of one 
Ornamental Pear tree, Pyrus,calleryana.  The reasons cited for the removal are litter/debris, 
sewer damage, overgrown, and poor condition.   Also attached are articles that were published 
in the Globe regarding events that are held in this greenbelt area by neighboring residents.  
Ms. Carpenter states she would like to remove the tree to give more space for these events. 
There are 11 additional signatures on the Mutual Request Form in favor of the removal 
(Attachment 2). 

The tree was last pruned in December 2019. Future trimming is tentatively scheduled for fiscal 
year 2023. The height of the tree is approximately 28 feet with a trunk diameter of 
approximately 22 inches.  The tree is approximately 13 feet from the manor and six feet from 
an existing irrigation valve (Attachment 1).      

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition. The recent trimming 
included a crown reduction and the thinning of the canopy to develop a more balance canopy 
in the future.   

There are noticeable surface roots associated with this tree and this is common with most 
Pyrus varieties.  At this time, the surface rooting doesn’t appear to be a threat to the health of 
this tree.  There was a ticket in November 2018 for a mainline stoppage in which tree root 
removals were mentioned.  There have been no additional tickets generated since then.   

Staff spoke with the Plumbing department and it was determined that the mainline runs from 
the front of the manor to the street and is not running towards or near the Pear tree in the back 
of the manor.  

There was no noticeable damage to the irrigation valve box or to the manor’s enclosed patio.   

As a note, this tree is one of the few species in the community which provides fall color.                            
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Third Laguna Hills Mutual 
Tree Removal Request – 5537-B  
May 7, 2020 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,534.  The unscheduled cost to trim the tree is 
estimated at $300 and the estimated value of the tree is $2,836 based on the tree inventory 
data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 5537-B  
May 7, 2020 

Attachment 1 
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STAFF REPORT 
 
 
DATE: May 7, 2020 

FOR:  Landscape Committee 

SUBJECT: Landscape Revision Request: 5598-A Vista Del Mando S. (Ferraro) – 
Artificial Turf Installation  

  

RECOMMENDATION 

Approve the request for the installation of artificial turf in the rear of this manor.  

BACKGROUND 

Mr. Ferraro is requesting approval to install artificial turf in the rear of the unit.    

DISCUSSION 

This unit (Casa Palma) has a narrow area of turf in the rear of the unit that historically has 
been difficult to maintain. The unit sits at the top of a slope and has a narrow rear area due to 
the proximity to the slope. Furthering the difficulty is the existing raised planter which is directly 
adjacent to the area for revision.  

Approving this request would relieve the Mutual from maintenance of the area and give the 
resident an easily maintained and functional area. Staff recommends the approval of this 
request.                       

FINANCIAL ANALYSIS 

There is no cost to the Mutual in the approval of this request and there would be a minimal 
savings in maintenance costs. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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