
OPEN MEETING 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

Thursday, November 4, 2021 – 9:30 a.m. 
BOARD ROOM AND VIRTUAL 

Laguna Woods Village  
24351 El Toro Road, Laguna Woods, CA 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions using one of three options: 

1. Join the meeting in-person in the Community Center Board Room.

2. Join the meeting via Zoom by using this link:   https://zoom.us/j/92325659805

3. Send in your comment via email to meeting@vmsinc.org any time before the meeting is
scheduled to begin or during the meeting. Please use the name Third Mutual Landscape
Committee in the subject line of the email. Name and unit number must be included.

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for September 29, 2021
5. Chair Remarks
6. Department Head Update

a. Project Log
b. Tree Work Status Report

Consent: 
None 

Unfinished Business: 

7. Landscape Revision Request: 3428-A Bahia Blanca W.

Items for Discussion and Consideration

8. Tree Removal Request: 3143-Q Via Vista – One Carrotwood tree

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org


9. Tree Removal Request: 3244-3A San Amadeo – One Canary Island Pine tree   

10. Tree Removal Request: 5473-C Paseo Del Lago East – One Red Iron Bark tree 

11. Member Comments (Items Not on the Agenda) 

12. Response to Member Comments 
 
Future Agenda Items 

13. Tree Replacement Program 

14. Members Converting Turf Campaign 

Concluding Business: 
15. Committee Member Comments 
16. Date of Next Meeting – Thursday, December 2, 2021 at 9:30 a.m. 
17. Adjournment 

 
 

Annie McCary, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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STAFF REPORT 

DATE: November 4, 2021 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 3428-A Bahia Blanca W. 

RECOMMENDATION 

Approve the revised request for revisions to the landscaping adjacent to 3428-A with the 
conditions of; all costs for design, construction, and maintenance of the improvement are the 
responsibility of the Property’s Member Owner at 3428-A, all materials and installation shall be 
approved by the Landscape Department prior to start of work, and the requesting Member 
understands that the area will remain Common Area subject to the use and passage of all 
members of Third Mutual. 

BACKGROUND 

The requesting resident purchased the unit in April of 2021, and is requesting permission revise 
the landscape area adjacent to the subject manor. She had previously installed landscape 
material which includes a birdbath, two Adirondack chairs, decorative pebbles, and potted 
plants.  

This issue was originally brought before this Committee on September 2, 2021. The Committee 
tabled the item and directed the member to produce a conceptual drawing or plan to illustrate 
her proposal for the revisions for the common area landscape adjacent to her unit.  

The resident has removed all personal property from the common area and has revised her 
original request (Attachment 1). 

DISCUSSION 

The requesting resident originally sought permission to retain non-standard landscape for 
resident preferences. Per Third Mutual policy, these items she had in her original request are 
not permitted in the common area.  

The subject area is approximately 200 square feet and encompasses the Common 
Area adjacent to the rear of the residence. 

The resident has provided a revised plan (Attachment 1) which shows a seven by thirty foot (210 
SF) area and includes decorative pebbles in a scalloped shape for small potted plants directly 
adjacent to her patio. The remaining area calls for in-ground plant material and mulch to match 
adjacent common area shrub beds.  

The plan shows the existing irrigation as remaining in place. 
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Staff recommends the seven-foot-deep area because anything smaller, with the proximity of a 
Mutual-owned tree, will become a mowing issue. 

Staff is recommending approval of this request and to admonish the resident to keep personal 
property from the common area.  

FINANCIAL ANALYSIS 

No cost to the Mutual. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Proposed Plan 
Attachment 2: Photographs 
Attachment 3: Mutual Landscape Request Form 
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3428 A Landscape Detail 

7 X 30 area 

Plan: Water retention, conservation and elements of unity, scale, balance, 
simplicity, variety. 

Mulch base 

Next to patio slab: Decorative pebble design with self-draining (into soil) 8-
inch-high planters – receiving water from the existing sprinklers that are 
located adjacent to slab 

Mulch base with 3 rose bushes on each side – watered by zoned greenbelt 
sprinklers 

Plant border abutting to tree and grass with mix of perennial and annual 
flowering plants such as gardenia, impatiens, primrose, ornamental kale, vinca 
- watered by zoned greenbelt sprinklers

In ground honeysuckle and mandevilla trellised privacy border between 
patios. (Unit B approves)  
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ATTACHMENT 2

3428-A
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3428-A
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3428-A
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Adjacent Unit
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Adjacent Unit
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Laguna Woods Village'
MUTUAL LANDSCAPE REQUEST FORM 

PLEASE NOTE; THIS FORM IS NOT INTENDED FOR ROllJINE MAINTENANCE REOllESTS 

For all non-routine requests, please fiHout this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent\; authority, it will be forwarded to the Mutual's 
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

i;;�Nr�;ii�r!¾l\ill.i;ltt�ilti��§��,tQWi[' \lil:�gr,1:&l�ef!Wl\Qlfitllf{it11i;ai!{l�{ii¾Jfij§i�}ftt{&!� 
You must be an owner to request non-routine Landscape requests. 

04&<? fr 
Address.

(f> I? I G. 17' 'I e 
Resident's Name

Today's Date

·71✓- L/(gty- '16�//
Telephone Number

fr�Wllg£K��?�J�;!\llltlitNHi}l.t�f��1.W.�ffii�ic!tflllt&�::·1�:[t-fifti1itifltli¼:Jtlfi�l�iiiifr\ll 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other' and explain. 

D Tree Removal �w Landscape D Off-Schedule Trimming

D Other (Eixplain): . .......,,.,....,,,�=.,.,...,.--c-.,-,,-----------------

:ri�J��tilitI!!]t�l�l����\�:i:ti!llffilili·��.��l�Jn.ll��tf�g�{(fl�Jmf.mti��\tit%111itiA�lifi 
Please checkmark the /tem(s) that best explain the reason for yo'5f£1quest.

D Structural Damage� Sewer Damage D Overgrown rp,Poor Condition
D Utter/Debris q;w,sonal Pre�erence D ,..Y,iew Obstruction
D Other (explain): µ..,_ ,:,2� ,::..�(,

GUIDELINES: 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities

may justify removal if corrective measures are not practical. 
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

removal. 
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for

corrective action before removal/replacement is considered. 
• View Blockage: By nature, view blockage must be reviewed case by case to determine the

appropriate course of action. 
• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 

reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense. 

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense. 

Mutual Landscape Request Form 

Revised: October 2017 

ATTACHMENT  3
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STAFF REPORT 

DATE: November 4, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3143-Q Via Vista – One Carrotwood tree 

RECOMMENDATION 

Approve the request for the removal of one Carrotwood tree. 

BACKGROUND 

The resident at 3143-Q purchased the manor in August 2020, and is requesting the removal of 
one Carrotwood tree, Cupaniopsis, anacardioides located at the front of the manor. The reasons 
cited for the removal are overgrown and litter/debris. There are two additional signatures on the 
Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in June of 2020.  Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 30 feet with a trunk diameter of approximately 
15 inches. The tree is growing in the turf area approximately six feet from the manor and six feet 
from the sidewalk (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with no signs of pests or 
previous pest damage.  The tree does have signs of damage and decay in the trunk and some 
minor surface rooting.  One of the pictures shows a large cavity at the base of the trunk at ground 
level. 

There is approximately five feet by ten feet of canopy overhang above the patio area.  The tree 
has previously been drastically cut back as a clearance measure.  Due to this type of trimming, 
the new growth of the tree at these cuts have developed a poor taper which causes weak 
attachment.  The best practice after making these types of cuts is to trim the tree more often and 
maintain the tree at that height and width.   

Carrotwood trees are on a two-year trim cycle and to maintain this one properly would require 
yearly trimming.  Due to the cost to maintain the tree annually, staff recommends the removal 
rather than prolonged annual trimming.    

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $735.  The cost to annually trim the tree 
would be $169 and the estimated value of the tree is $3,260 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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ATTACHMENT 1
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ATTACHMENT 2
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STAFF REPORT 

DATE: November 4, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3244-3A San Amadeo – One Canary Island Pine tree 

RECOMMENDATION 

Deny the request for the removal of one Canary Island Pine tree. 

BACKGROUND 

The requesting resident purchased the manor in July 2007, and is requesting the removal of one 
Canary Island Pine tree, Pinus, canariensis located at the rear of the manor. The reasons cited 
for the removal are litter/debris, overgrown, and a fire hazard.  

There are three additional signatures on the Mutual Request Form in favor of the removal 
(Attachment 1).  Manor 2A was contacted by staff on October 11 as there was no signature from 
that manor on the Landscape Request Form and the tree does affect this unit. The resident 
stated she does not want the tree to be removed. 

The tree was last pruned in April of 2017.  Future trimming is tentatively scheduled for fiscal year 
2022. The height of the Canary Island Pine tree is approximately 60 feet with a trunk diameter 
of approximately 28 inches.  The tree is approximately 12 feet from the building and slightly 
closer at the third-floor level (Attachment 2).   

DISCUSSION 

At the time of the inspection, the Canary Island Pine tree was found to be in good condition with 
no signs of pests or previous pest damage.  The tree had no signs of damage or decay in the 
trunk or canopy.   

There was die back on some of the needles and needle drop which is typical for pine trees this 
time of the year. Typically, with cooling temperatures, rains, and Santa Ana winds, the die back 
needles fall off of the Pine trees.   

When the tree crew(s) are scheduled to be in the area for the next trim cycle in 2022, they will 
perform a clearance trim away from the roof line and manor patios.  

FINANCIAL ANALYSIS 

The cost to remove the Pine tree would be approximately $1,652 and the cost to trim the tree 
would be $349. The estimated value of the tree is $9,110 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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Lc1guna Woods Villapp 
BY: _ MIITUAL LANDSCAPE REQUEST FORM 

,, 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form, Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

I Resident/Owner Information 

Resident's Name Telephone Number 

Non-Routine Request 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other'' and explain. 

□ Tree Removal □ New Lan

� Other (pxplain):,\Y\....:L-'VV'A.!...!.!..!l"\..,_,_1'-"4-...u+-'WH"--¥"--¥�"'-C..!...'--"'-l-'.\-JcVIL"--1-'--';;-'--'----
1n O bu t 

Please checkmark the item(s) that best explain the reason for your request. 

□ Structural Damage □ Sewer Damage 'f-evergrown □ Poor Condition
'!iutter/Debris

_ 
□ Pe�'J!f,

fe
m

nce
LL

!-:
2 

.J\ 1 
b Other (explain): r11...5,]::;_ /II+-- It/Cu • 

GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

landscape/Forms/Request Forms 

Revised: January 2020 

Page 1 of 2 
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STAFF REPORT 

DATE: November 4, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 5473-C Paseo Del Lago East – One Red Iron Bark 

tree 

RECOMMENDATION 

Deny the request for the removal of one Red Iron Bark tree. 

BACKGROUND 

The resident at 5473-C purchased the manor in September 2019, and is requesting the removal 
of one Red Iron Bark tree, Eucalyptus, sideroxylon located at the front of the manor. The reasons 
cited for the removal are structural damage, litter/debris, and a potential slip and fall situation. 
There are three additional signatures on the Mutual Request Form in favor of the removal and 
one resident stated they it didn’t matter to them one way or the other (Attachment 1). 

The tree was last pruned in July of 2021.  Future trimming is tentatively scheduled for fiscal year 
2025. The height of the tree is approximately 45 feet with a trunk diameter of approximately 25 
inches. The tree is growing in the turf area approximately three feet from the sidewalks and 
driveway (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  The tree had no signs of damage or decay in the trunk or canopy and 
there is one medium-sized surface root.  During the last trimming, end weight branches were 
trimmed back and some thinning was performed. 

The driveway has cracks in the concrete and there are two areas in the sidewalk that have had 
previous grinding for offset lips.  There was no record in the data base of costs associated with 
the grinding. If the driveway and sidewalk(s) are replaced in the future, root prune and installation 
of root barrier material would prevent any future infrastructure damage.   

Regarding the litter and debris, because all trees shed litter seasonally, this is not an adequate 
reason to justify removal.      

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,475.  The cost to trim the tree would be 
$349 and the estimated value of the tree is $6,080 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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BY: 

UTUAL LANDSCAPE REQUEST FORM 
Laguna Woods Village 

THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

"";:':::=''=#�===----------�------� 
Fo .. a11.r1on�routinerrequests, please filL 01.1tthis form, <Per the policy of your.Mutual, if 1our
request· falls.· outside.· the sc;ope. of •. the·.managing .. agent's .authority,· it will be .forwarded ·to.the
Mutual's •. LandscapeConimittee for revievv:.·•.1.f youare.unswewhether y9ur. reqUElstfalls. into this
category,first contact Resident Services ill 597-4600in ·order to makethatdeterrnJnaUon.•. 

- - ·-
- ·- .--· :-'- ··: -.· _-._,_- _-.-_· '- ' _- .·_. ·: .. " _,-:- . -· · .. _-

PLEASERETURNCOMPLETE[) .. REQUEST.FORMTORESIDENTSERVICE$. 

You must be an owner to request non-routine Landscape requests. 

5q 7 3 C Od- 3 I 2_0 2/ 

w�
e

�l �C£t ,'-JQCT)b 9+9's�1
e

1y3Gct( 
Resident's Name Telephone Number 

I 
· 

Non�Rout,ne Requ�st 
·. ··· .. __ · l

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

�eeRemoval □ New Landscape □ Off-Schedule Trimming 

D Other (explain): ______________________ _ 

Please checkmark the item(s) that best explain the reason for your request. 

";;,(Structural Damage □ Sewer Damage □ Overgrown □ Poor Condition
/!Si Liller/Debris □ Personal Preference 

)&Other (explain): sli 0 n fuj { ha 2aJ0( 0() clr, ()QcOa.-,J Si�uJq_(L�s
GUIDELINES: --1---'f, f h '½:'{j ( 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities 

may justify removal if corrective measures are not practical. 
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify 

removal. 
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for 

corrective action before removal/replacement is considered. 
• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 

reason to justify removal. However, if granted, removal/replacement may be at the resident's 
expense. 

• Personal Preference: Because one does not like the appearance or other characteristics of 
the tree or plant generally does not justify its removal. However, if granted, 
removal/replacement is usually at the resident's expense. 

landscape/Forms/Request Forms 

Revised: January 2020 
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