
OPEN MEETING 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

Thursday, March 4, 2021 – 9:30 a.m. 
VIRTUAL MEETING 

Laguna Woods Village  
24351 El Toro Road, Laguna Woods, CA 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions regarding virtual meetings using one of two 
options: 
1. Join the meeting via Zoom by using this link:   https://zoom.us/j/92325659805

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or 
during the meeting. Please use the name Third Landscape Committee in the subject line of 
the email. Name and unit number must be included.

3. By calling (949) 268-2020 beginning one half hour before the meeting begins and 
throughout the remainder of the meeting.  You must provide your name and unit number.

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for February 4, 2021
5. Chair Remarks
6. Department Head Update

Consent: 
None 

Items for Discussion and Consideration 

7. Tree Trimming Request: 3076-C Via Serena S. (Serifin) – One Rusty Leaf Fig
8. Landscape Revision Request: 5589-A Avenida Sosiega
9. Staff Request for Tree Removals: Building 5358 – Two Carrotwood trees
10. Member Comments (Items Not on the Agenda)
11. Response to Member Comments

file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://zoom.us/j/92325659805


Reports 
12. Project Log
13. Tree Work Status Report
14. KPI Report; Shrub Bed Maintenance Cycles
15. KPI Report; Resident Requests

Future Agenda Items 

Concluding Business: 
16. Committee Member Comments
17. Date of Next Meeting – Thursday, April 1, 2021 at 9:30 a.m.
18. Adjournment

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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STAFF REPORT 

DATE: March 4, 2021 
FOR:  Landscape Committee 
SUBJECT: Request: 3076-C Via Serena S. (Serifin) – One Rusty Leaf Fig tree 

RECOMMENDATION 

Deny the request for an off-schedule trimming of one Rusty Leaf Fig tree. 

BACKGROUND 

Ms. Serifin purchased the manor in September 2017, and is requesting the off-schedule trimming 
of one Rusty Leaf Fig tree, Ficus, rubiginosa located at the rear of 3075-C. The reason cited for 
the off-schedule trimming is it is overgrown.  Ms. Serifin further states the tree needs topping 
and thinning to allow more sunlight and warmth to her manor. There are no additional signatures 
on the Mutual Request Form (Attachment 1). 

The tree was last pruned in June 2019.  Future trimming is tentatively scheduled for fiscal year 
2021. The height of the tree is approximately 40 feet with a trunk diameter of approximately 26 
inches.  The tree is approximately 18 feet from 3075-C’s patio and approximately 60 feet from 
the requestor’s manor at 3076-C. (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a well-balanced, 
adequate, open canopy.  There is no noticeable trunk damage and no pests were present.  Also, 
there is no visible previous damage from pests.   

There are some surface roots which are typical for this species, however, no damage to 
infrastructure was detected.   

The tree has never been topped nor has it had a crown reduction. Previous trimming has 
maintained the tree in a healthy state.  It is the opinion of staff that a substantial (hard) trim on 
this tree would result in aggressive re-growth and cause the tree to require additional trimming 
between the current two-year cycle.   

Given the distance from the manor, it is the opinion of staff that any measure of trimming 
would not produce any substantial warmth to her manor. To add any significant additional 
sunlight, fifty percent of the canopy would need to be removed.      

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,850, the cost to trim the tree is estimated at $100. 
The estimated cost to do a crown reduction and topping is $900, and the estimated value of the 
tree is $9,830 based on the tree inventory data. 
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Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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ATTACHMENT 1
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ATTACHMENT 2 
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STAFF REPORT 

DATE: March 4, 2021 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 5589-A Avenida Sosiega 

RECOMMENDATION 

Approve the request for revisions to the landscaping adjacent to 5589-A, at the expense of the 
requestor.    

BACKGROUND 

Ms. Pullman is requesting permission to revise the landscape area adjacent to the subject 
manor. 

DISCUSSION 

The requesting resident seeks permission to install artificial turf in lieu of the existing landscape 
since the existing is difficult to maintain due to limited access. The subject area is approximately 
600 square feet and encompasses the Common Area adjacent to the sidewalk on the rear and 
side of the residence (Attachment 2).  

The residents will bear the cost of maintenance. Staff recommends the approval of this request 
with the following conditions: 

1. All costs for design, construction, and maintenance of the improvement are the responsibility
of the Property’s Member Owner at 5589-A.

2. All materials and installation shall be approved by the Landscape Department prior to start
of work.

3. The requesting Members understand that the area will remain Common Area subject to the
use and passage of all members of Third Mutual.

FINANCIAL ANALYSIS 

There is no cost involved in this request. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Photographs 
Attachment 2: Plan 
Attachment 3:  Mutual Landscape Request Form 
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ATTACHMENT 1 
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ATTACHMENT 2

SynLawn will be used and they 
will install it.

The approximate dimensions: 
Side= 2 feet x 72 feet
Back= 8 feet x 55 feet 
Approx. 600 sq. feet.
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ATTACHMENT 3
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STAFF REPORT 

DATE: March 4, 2021 
FOR:  Landscape Committee 
SUBJECT: Building 5358 Tree Removals – Two Carrotwood trees 

RECOMMENDATION 

• Approve staff recommendation for removal of two Carrotwood trees.
• Approve the staff recommendation to perform turf reduction at this location

BACKGROUND 

Staff is recommending the removal of two Carrotwood trees, Cupaniopsis, anacardioides located 
on the side of Building 5358; Manors A, N, and Q.  The reason staff is recommending the 
removals is the proximity to the building’s roof which is causing the trees to need annual off-
schedule trimming in lieu of the current two-year cycle.   

All three residents have been contacted; Manors Q and N have agreed to the removals and 
Manor A is against the removals. 

The trees were last pruned off-schedule in January 2021; a clearance trim from the building’s 
roof line was performed.  Future trimming is tentatively scheduled for fiscal year 2021. The height 
of the trees are approximately 30 feet with trunk diameters of approximately 12 inches.  The 
trees are approximately ten feet from the building and approximately six feet from the sidewalk. 
The two trees are approximately 20 feet apart (Attachment 2).      

DISCUSSION 

At the time of inspection, the trees were found to be in fair condition with unbalanced canopies 
as a result of the emergency clearance away from the roof.  These two trees require annual 
trimming to maintain proper clearance from the building.  One of the trees has some trunk 
damage and both trees have some root damage.  

There have been 40 tickets generated in the Tree, Pest Control, and Building Maintenance 
departments regarding rodent and mice concerns in and around the manors close to these trees.  
In an effort to reduce the amount of resident calls, staff is suggesting the removal of the trees 
rather than an annual heavy trimming which causes rapid re-growth in these species.  Removal 
will also reduce the rodent access to the roof that occurs between pruning.   

Once the two trees are removed, staff is suggesting a small turf reduction, of approximately 300 
square feet.  The turf under these trees has been very shaded and has never filled in properly.  
The conversion to a shrub bed would be the logical choice to remedy the situation.    

Staff will replace one tree and place it in the turf area, further away from the building.  
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FINANCIAL ANALYSIS 

The cost to remove the trees is estimated at $1,300, the cost to hard trim the trees is estimated 
at $580 annually. The estimated combined value of the trees is $4,600 based on the tree 
inventory data. The estimated cost to convert the turf area is $1,200. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:    Photographs 
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 ATTACHMENT 1 
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STAFF REPORT 
___________________________________________________________________ 

DATE: March 4, 2021 
FOR: Landscape Committee 
SUBJECT: KPI Report; Shrub Bed Maintenance Cycles 
_____________________________________________________________________ 

RECOMMENDATION 

Receive and File Report 

BACKGROUND 

For fiscal year 2020, the Landscape Department had a budget for Third Mutual of 
$2,286,931 for shrub bed maintenance. This work consists of all of the components 
required for shrub bed maintenance; pruning, cleaning, weeding, mulching, re-planting, 
and edging of the planters around buildings.  The shrub bed maintenance cycle varies 
seasonally and is performed on 83.1 shrub bed acres in Third Mutual.  

DISCUSSION 

Within the budget mention above, the man-hour allocation is sufficient to perform four 
complete cycles; a cycle is considered complete when every building has received shrub 
bed maintenance services. There are many issues that can interrupt or delay the 
completion of a cycle; weather, staff shortages, equipment issues, and off-schedule 
requests. For 2020, staff has successfully endeavored to reduce the effect these issues 
have on the efficiency of the department and is near to completing four cycles in all 
sections (Exhibit 1). 

Third Mutual is divided into five sections, with Section One containing a portion of United 
Mutual (there a few Garden Villas in Section Three). The sections are divided by 
geographical boundaries, acreage, and logistics (Attachment 1). Each section is assigned 
a separate crew, which vary in size from six to ten staff, with a foreman in the lead position. 
The exception is Section One, which is contracted; three staff members were added to 
Section One in January 2021, to perform non-shrub related landscaping activities such 
as turf weeds, turf hard edges, non-shrub related service requests, and other related 
tasks. 

While the service itself varies seasonally, the intention is to provide service to each 
building four times annually, although due to seasonal variance it doesn’t occur exactly 
quarterly. The bulk of the heavy trimming is performed in the cooler months (first and 
fourth quarter), while mowing takes precedence in the warmer months (second and third 
quarter). In the mowing season, since all of the crews perform mowing operations two 
days a week, shrub bed maintenance is limited to weeding and minor pruning (Exhibit 2). 

Agenda Item #14    Page 1 of 5



In reviewing the graph provided in Exhibit 2, it is important to note that with the 
reorganization in August of 2020, the Foreman in Section Seven was promoted to 
Supervisor and it took the replacement Foreman a while to get up to speed. In 2021, we 
expect the performance in Section Seven to be more consistent with the other sections. 

In 2020, staff made significant improvements in cycle completion over previous years 
(Exhibit 3). As mentioned above, due to a lack of available staff in the marketplace, 
Section One was contracted for the first time last year. This is also the first time that the 
Mutual contracted out any shrub bed maintenance services. The contract was not in place 
until March, therefore started one cycle late which had a drastic impact on the completion 
data.  Due to several other factors that have since been rectified, cycle completion for 
that section was behind the other sections. These issues, unfamiliarity with the Village 
logistically, herbicide application complications, COVID19 staffing shortages, and 
reporting issues, have all been addressed and staff expects Section One to be on par 
with the other sections for 2021.  

The department underwent a reorganization in August 2020, and became fully staffed in 
January of 2021, including the eight positions contracted out. Combined with the changes 
made over the past two years, staff expects to execute the positive changes in cycle 
completion (Exhibit 4) to increase to full four budgeted cycles in 2021. 

FINANCIAL ANALYSIS: 

None 

Prepared By:  Kurt Wiemann, Director of Landscape Services 
Reviewed By:        Eve Morton, Landscape Coordinator 

ATTACHMENT 1: Section Location Map 
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Exhibit 2 
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Exhibit 4 
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STAFF REPORT 
___________________________________________________________________ 

DATE: March 4, 2021 
FOR:  Landscape Committee 
SUBJECT: KPI Report; Resident Requests 
_____________________________________________________________________ 

RECOMMENDATION 

Receive and File Report 

BACKGROUND 

The Landscape Department responds to numerous resident service requests and 
concerns annually which cover a variety of issues. These service requests and concerns 
are documented in the database that is maintained by Village Management Services. 
Resident service requests and concerns are colloquially referred to as “tickets” and will 
be referred to as such for the remainder of this report. An average of 6% of all calls to 
Resident Services are attributable to landscaping. 

DISCUSSION 

The number of tickets assigned to landscaping had risen steadily since the landscape 
staffing reduction in 2016. Prior to that time, the average annual number of tickets for 
landscaping for all corporations had been 14,813. With the staffing cuts in 2016, the 
service levels were decreased from five cycles annually to four cycles annually. The 
sudden decrease in service levels had increased the number of tickets exponentially, to 
a high of 21,190 in 2018 for all corporations (Exhibit 1). 

In 2018, partially in response to the rising number of tickets in landscaping, Village 
Management Services made changes to the management of the Landscaping 
Department, which in turn set out to improve services and resident satisfaction. Through 
many changes in personnel, crew make up, material and equipment usage, and a full 
reorganization in 2020, staff has significantly increased the quality of service provided to 
residents and subsequently reduced the number of tickets in Third Mutual to below the 
pre-2017 levels (Exhibit 2).  

As mentioned above, the tickets are comprised of numerous issues; a ticket is created 
whenever a resident calls Resident Services. Some of the tickets are merely a question 
regarding scheduling or methodology and require no action other than a return phone 
call. Of the 7,019 tickets created for landscaping in Third in 2020, only 4,714 were related 
to grounds maintenance activities (Exhibit 3). Of those ground maintenance tickets, only 
2,940 were actual complaints about service levels (Exhibit 4).  
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Some of the balance of the tickets were for other issues such as irrigation (Exhibit 5) 
which indicates a downward trend. Tickets for trees in 2020 (Exhibit 6) show a small 
increase over the previous two years which is indicative of previous year’s fluctuating 
budgets, which caused a backlog of untrimmed trees. In early 2020, Third Mutual 
instituted a five-year tree maintenance plan and began contracting out tree maintenance 
activities at a reduced cost per tree over previous years. These two factors will give staff 
the ability to reduce the backlog of maintenance trimming, which in turn should reduce 
the number of tree-related concerns. 

After a large drop in calls for pest control in 2019, which includes rodents, ants, bees, 
dead animal pickups, and shrub and tree infestations, the data shows a slightly higher 
total in 2020 (Exhibit 7). There was a slight seasonal uptick in rodent and ant tickets in 
late summer/early fall, which has been addressed in the reorganization of the department 
in the summer of 2020. Also, an additional staff member was added to the pest control 
work center to respond to the increase in tickets.   Although there were 339 more calls for 
these issues, staff does not believe it is indicative of a trend or dissatisfaction in service 
levels.  

Following an informational campaign in late 2019 and early 2020 in an effort to facilitate 
efficient scheduling of the landscape crews, residents were encouraged to call Resident 
Services to request clipping and leaf pick-ups. As a result, the trends for those tickets 
have increased (Exhibit 8). These are service requests and are not considered 
complaints. 

From an operational stand point, landscape management focuses on “key” tickets (Exhibit 
9). These are the issues that can be directly addressed through managing staff levels in 
certain areas and focusing on tasks such as chemical weed control and mulch application. 

Issues that are shrub and weed related are often tied to service level (cycle) timing. Many 
of these tickets are often resolved with a phone call informing the resident that the 
grounds crew would be servicing their area in the coming weeks. With the assistance of 
the Landscape Committee, staff is of the opinion that educating the residents on the 
service levels and frequency of service could significantly reduce the number of tickets 
generated for this type of issue. September is historically the month that sees the highest 
number of service level related tickets, which is primarily weeds and shrub pruning. Staff 
analyzed the data for September 2020 and found that 74 percent of the tickets received 
for these items were received prior to the scheduled service visit (Exhibit 10). 

Additionally, in the Second Quarter 2019, the landscape department created two two-man 
ticket response crews, one for each Mutual. Tickets are triaged and assigned to these 
ticket crews or other landscape staff by the Landscape Coordinator. These crews are 
dispatched daily to respond to tickets for grounds maintenance requests which can be 
resolved by the two-man ticket crew, usually in under 30 minutes.  

Larger requests are scheduled for full crews when they are in the area of the request. 
This methodology has significantly reduced the response times (Exhibit 11) and has 
generated numerous compliments from residents, which is indicative of greater resident 
satisfaction.  
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Overall, the number of tickets has decreased and related resident satisfaction of the 
services provided by the Landscape Department has increased significantly over the past 
few years. With the full reorganization occurring late in the Third Quarter 2020, the 
benefits have yet to be fully realized statistically. Quarterly reports will be provided to the 
committee on this subject. 

FINANCIAL ANALYSIS: 

None 

Prepared By:      Kurt Wiemann, Director of Landscape Services 
Reviewed By:            Eve Morton, Landscape Coordinator 
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Exhibit 1 
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Exhibit 2 
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Exhibit 3 

Exhibit 4 
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Exhibit 5 

Exhibit 6
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Exhibit 7 
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Exhibit 10 
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Exhibit 11 
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