
OPEN MEETING 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

Wednesday, September 29, 2021 – 9:30 a.m. 
BOARD ROOM AND VIRTUAL 

Laguna Woods Village  
24351 El Toro Road, Laguna Woods, CA 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions using one of three options: 

1. Join the meeting in-person in the Community Center Board Room.

2. Join the meeting via Zoom by using this link:   https://zoom.us/j/92325659805

3. Send in your comment via email to meeting@vmsinc.org any time before the meeting is
scheduled to begin or during the meeting. Please use the name Third Mutual Landscape
Committee in the subject line of the email. Name and unit number must be included.

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for September 2, 2021
5. Chair Remarks
6. Department Head Update

a. Project Log
b. Tree Work Status Report

Consent: 
None 

Items for Discussion and Consideration 

7. Tree Removal Request: 2151-C Rhonda Granada – One Indian Laurel Fig

8. Tree Removal Request: 3316-C San Amadeo – One Carrotwood Tree

9. Tree Removal Request: 4007-2G Calle Sonora Oeste – One Rusty Leaf Fig

10. Tree Removal Request: 5348-Q Algarrobo – One Indian Laurel Fig tree

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org


11. Discuss Stepping Stones Approval Process 

12. Member Comments (Items Not on the Agenda) 
13. Response to Member Comments 
 
Future Agenda Items 
 

Concluding Business: 
14. Committee Member Comments 
15. Date of Next Meeting – Wednesday, September 29, 2021 at 9:30 a.m. 
16. Adjournment 

 
 

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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Third Landscape Committee 
September 2, 2021 
Page 5 

Concluding Business: 

14.Committee Member Comments

Director Engdahl said it was a great meeting and thanked everyone for coming out. 

Director Rane-Szostak thanked resIclents. She askecl Mr. VVIemann to talk about 

landscape requests and how they should be done.

There was a panel regarding water use and it will be shown on Village TV. We don't 

have the date of it yet.

Director Bhada said good meeting and thanked residents for coming.

Director Karimi also thanked residents for coming today. All work and debate happen 

in committees so best to come to those rather to wait until the Board meeting.

Mr. Wiemann explained when to use the Landscape Request Form. Turn it into 

Resident Services and they get it to Eve Morton. It then goes to the Supervisor and a 

report is written which goes to committee and then to the Board for a decision.

Be as specific as possible when calling Resident Services with requests.

Chair Jarrett stated that El Toro Water District reported that the Village water 

consumption went up 9 percent from last year.

15. Date of Next Meeting - Wednesday, September 29, 2021 at 9:30 a.m.

16.Adjournment at 11 :20 a.m.

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator - 268-2565 
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The updated Project Log  
will be provided  

at the committee meeting. 
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STAFF REPORT 

DATE: September 29, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 2151-C Rhonda Granada – One Indian Laurel Fig 

tree 

RECOMMENDATION 

Approve the request for the removal of one Indian Laurel Fig tree. 

BACKGROUND 

The requesting resident purchased the manor in July 2019, and is requesting the removal of one 
Indian Laurel Fig tree, Ficus, microcarpa, ‘Nitida’ located at the front of the manor. The reasons 
cited for the removal are overgrown, poor condition, litter/debris, and shedding of berries.  There 
are six additional signatures on the Mutual Request Form in favor of the removal (Attachment 
1). 

The tree was last pruned in May of 2020.  Future trimming is tentatively scheduled for fiscal year 
2022. The height of the tree is approximately 60 feet with a trunk diameter of approximately 35 
inches. The tree is growing in the turf area approximately ten feet from the manor and 
approximately five feet from the walkways (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with no signs of pests or 
previous pest damage.  The tree had no signs of damage or decay in the trunk or canopy.  The 
tree has been topped in the past which has caused an unfavorable growth of new branches over 
the years.  When a tree is topped, and cuts are made in the middle or upper middle of the canopy, 
the new growth at those points are weak as the normal taper of the branches have been affected. 

There are a number of small to medium sized surface roots at the base of the tree which is 
typical for these types of trees. There are also several cracks in the sidewalk, most likely due to 
the trees root system.  There was no visible damage to the manor’s walls or foundation at the 
time of the inspection.     

There is approximately 10 feet by 50 feet of canopy overhanging the manor causing a large 
amount of debris on the roof.  Based on the amount of canopy and crown reduction needed to 
bring the tree into a manageable state, the tree would have to be placed onto an annual trim 
cycle to maintain proper clearance. Staff is recommending the removal of the tree rather than 
the continual expense of annual trimming. 

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $2,450, the first hard trim is estimated at 
$900, and future annual trimming is estimated at $300. The estimated value of the tree is 
$17,220 based on the tree inventory data. 
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Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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ATTACHMENT 2
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STAFF REPORT 

DATE: September 29, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3316-C San Amadeo – One Carrotwood  tree 

RECOMMENDATION 

Deny the request for the removal of one Carrotwood tree. 

BACKGROUND 

The resident at 3316-C purchased the manor in August 2016, and is requesting the removal of 
one Carrotwood tree, Cupaniopsis, anacardioides located at the rear of the manor. The reasons 
cited for the removal are personal preference and litter/debris. There are two additional 
signatures on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in August of 2020.  Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 36 feet with a trunk diameter of approximately 
32 inches. The tree is growing in the turf area approximately 14 feet from the manor and four 
feet from the slope (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  The tree had no signs of damage or decay in the trunk or canopy and 
there are a couple of medium sized roots at the base of the tree.   

There is an irrigation valve box approximately six feet from the tree with no noticeable damage. 
The tree has a large canopy with several end weight branches that can wait until the next 
scheduled trimming.  

The policies set forth in Resolution 03-21-10 state: “Unless there is a purposeful reason, trees 
should not be removed merely because they are messy, or because of residents’ personal 
preferences concerning shape, color, size, or fragrance.” Therefore, there is no justification to 
remove the tree at this time. 

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,920.  The cost to trim the would be $100 
and the estimated value of the tree is $6,080 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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UTUAL LANDSCAPE REQUEST FORM 
Laguna Woods Village 

PLEASE N THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

?, . :;; I '4 C J. c......,_ �6A-R.,o 

Address Today's Date

'7f/ cg� 
Residenrstlame Telephone Number

Non-Routine Request 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

� Tree Removal D New Landscape D Off-Schedule Trimming 

□ Other (explain): _______________________ _

Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

D Structural Damage D Sewer Damage 18 Overgrown D Poor Condition 

5a Litter/Debris 121: Personal Preference 

D Other (explain): __________________________ _ 

GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Landscape/Forms/Request Forms 

Revised: January 2020 
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ATTACHMENT 1
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STAFF REPORT 

DATE: September 29, 2021 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 4007-2G Calle Sonora Oeste – One Rusty Leaf Fig 

tree 

RECOMMENDATION 

Deny the request for the removal of one Rusty Leaf Fig tree. 

BACKGROUND 

The requesting party purchased the manor in September 2009, and is requesting the removal 
of one Rusty Leaf Fig tree, Ficus, rubiginosa located at the rear of the manor. The reasons cited 
for the removal are over grown, branches are breaking off, the tree blocks sunlight, roots growing 
under the foundation, and mold on the roof.  There are two additional signatures on the Mutual 
Request Form in favor of the removal and one signature as undecided (Attachment 1). 

The tree was last pruned in February of 2021.  Future trimming is tentatively scheduled for fiscal 
year 2023. The height of the tree is approximately 45 feet with a trunk diameter of approximately 
45 inches. The tree is growing on the slope area approximately 20 feet from the manors and the 
canopy is approximately eight feet from the manors (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  The tree had no signs of damage or decay in the trunk or canopy.  There 
are a number of medium to large sized surface roots, however, no infrastructure damage was 
noticed at the time of the inspection.   

The tree has a very large canopy with some branches developing end weight.  The previous 
trimming was light which was all that was needed at the time. Since then, heavy end weight 
branches have developed.  This area is very shady and the branches are competing for sunlight. 

Staff will monitor the tree through next year’s growing cycle and should these branches become 
problematic, staff will schedule an off-schedule trim. However, at this time, staff does not feel a 
trim is necessary and that there is no basis for removal of this tree.       

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $3,800, the estimated cost to trim is $400, 
and the estimated value of the tree is $9,830 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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MUTUAL LANDSCAPE REQUEST FORM 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, ff your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

LfDoJ,, 2'Gt 
Address Today's Date 

w� U&c ql/9-513-Llqg� 
Resident's Name Telephone Number 

Non-Routine .Request 
Please checkmark the Item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

Cl Tree Removal □ New Landscape □ Off-Schedule Trimming

l0 Other(explaln):0 �'(ameihes c:;y-e. b{:&tkio'j off a> ,oo '&le;

a,p� +co hi�@ su.o\i9h± '1 s (olockeA 0:om l0'.\tts

I Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

□ Structural Damage □ Sewer Damage �vergrown D Poor Condition
□ Litter/Debris □ Personal Preference
□ Other (explain): MS beeome d a-Y\@e-cou s
GUIDELINES: 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities

may justify removal if corrective measures are not practical.
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

removal.
• Damaqed/Decllnlnq Health: Trees or plants that are declining in health will be evaluated for

corrective action before removal/replacement is considered.
• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate

reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

landscape/Forms/Request Forms 

Revised; J11nu11ry ZOZO 

Page 1 of2 
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ATTACHMENT 1
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ATTACHMENT 2
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STAFF REPORT 

DATE: September 29, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 5348-Q Algarrobo – One Indian Laurel Fig tree 

RECOMMENDATION 

Approve the request for the removal of one Indian Laurel Fig tree. 

BACKGROUND 

The requesting resident purchased the manor in September 2009, and is requesting the removal 
of one Indian Laurel Fig tree, Ficus, microcarpa ‘Nitida’ located at the front of the manor. The 
reasons cited for the removal are structural damage, overgrown, sewer damage, and shade 
causing a moist, damp situation for mosquitos to breed.  There are three additional signatures 
on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in February of 2021.  Future trimming is tentatively scheduled for fiscal 
year 2023. The height of the tree is approximately 45 feet with a trunk diameter of approximately 
30 inches. The tree is growing in the turf area approximately 12 feet from the manor, 
approximately 15 feet from the sidewalk, and the canopy is approximately five feet from a street 
light (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests, 
however, there was some noticeable scale possibly due to a previous white fly infestation. The 
tree had no signs of damage or decay in the trunk or canopy.   

There are a large number of medium to large sized surface roots reaching as far away from the 
trunk as 20 to 25 feet.  One of these larger roots is growing under the foundation of the patio 
wall and several of the medium sized roots are growing close to the manor’s foundation. Root 
trenching is not an option due to the size and quantity of these visible roots and belief that there 
are many larger roots below grade and, if trenched, may cause an unstable situation.   

This tree is on a two-year trim cycle, however, given the proximity of the tree’s canopy to the 
nearby street light, more frequent trimming is required (annually) to allow full efficiency for night 
lighting.  

For these reasons, staff is recommending removal of the tree. 

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,770, the cost to annually trim the tree is 
approximately $250, and the estimated value of the tree is $6,080 based on the tree inventory 
data. 
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Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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\ I I� 2021 

MUTUAL LANDSCAPE REQUEST FORM 
Laguna Woods Village 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

ResidenUOwner Information 
You must be an owner to request non-routine Landscape requests. 

Today's Date 

l/'f?-23s- 6r{::;f
Telephone Number 

Non-Routine Request 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

�eRemoval □ New Landscape □ Off-Schedule Trimming

□ Other (explain): h'Cl{S Tf<.eG CAu-£1A(G &:7<.lou..r--
/(6rflJ1?.R_of3t&U>✓ A-?&: e,,771/' 6 Sr/{UcTU 1/. € 

Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

)8{'structural Damage )8(seweµ- Damage -� Overgrown □ Poor Condition
g./O(,.,V Pr'4•1-1,:;c.c::. 

□ Litter/Debris □ Personal Preference 7 

'4)0ther(explain): f)-/Ar-r/ lltut-/5 // of f/b/e --loc;rcl S-l/11- VCUJ1\1>�/0Sjtt,l-o:;

GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical. 

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered. 

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense. 

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted, 
removal/replacement is usually at the resident's expense.

Landscape/Forms/Request Forms 

Revised: January 2020 

Page 1 of 2 

OVER➔ 

ATTACHMENT 1
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STAFF REPORT 

DATE: September 29, 2021 
FOR:  Landscape Committee 
SUBJECT: Stepping Stone Approval Process and Guidelines 

RECOMMENDATION 

Approve the Stepping Stone Resolution and Guidelines. 

BACKGROUND 

Stepping stones in common area have long been a contentious subject in Third Mutual. There 
have been various resolutions adopted and revoked over the years (Attachment 1). The most 
recent Board action on the subject was Resolution 03-07-02 in which the stepping stone 
standard was revoked and required an application for a variance from the Alterations Committee. 

DISCUSSION 

Stepping stones are popular with residents; they enable them to access hose bibs, gardens, and 
electrical panels.  

The most recent Board action requires the time-consuming process of applying for an 
architectural variance. As the stepping stones are located within the common area landscaping, 
the issue is better served by review from the Landscape Committee. Additionally, with the 
proposed process, the member would submit a Landscape Request form which is free to the 
members; requiring an Architectural Variance is an expensive and time-consuming process. 

The proposed resolution (Attachment 2) would change the process to the Landscape Request 
form.  

The proposed resolution makes it clear that stepping stones are not a gift of common area and 
must be temporary in nature. All existing stepping stones not approved by this process, or the 
variance process, will still need to be removed at resale. 

FINANCIAL ANALYSIS 

There are no funds attributable to this action. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Stepping Stone Resolution History  
Attachment 2:  Proposed Stepping Stone Resolution 
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ATTACHMENT 1 

Stepping Stone Resolution History in Third Mutual 

Resolution 
Number 

Topic Date 
Approved 

M385-7  Prohibition of stepping stones in common area 1/15/85 
M396- 28    Approve Third LHM Alteration Standards revised 5/21/96 
03-05-19 Approval of New Alteration Standard, Section 36 

Stepping Stones  (Resolution M3-96-28, adopted May 
21, 1996 is amended and Resolution M3-85-7 
adopted January 15, 1985 is cancelled)      

9/20/05 

03-07-02 Approval to revoke Alteration Standard Section 36 – 
Stepping Stones  (Resolution M3-96-28, adopted May 
21, 1996 is amended; and Resolution 03-05-19, 
adopted September 20, 2005 is cancelled.)    

1/16/07 

03-09-108 Adopt policy to allow for the installation of pavers, 
gravel, decomposed granite, and stepping stones as 
part of the re-landscaping program for soil retention in 
areas not to exceed 300 square feet 

09/15/09 
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ATTACHMENT 2 

RESOLUTION 03-21-XX 

Stepping Stone Policy and Guidelines 

WHEREAS, on January 16, 2007, that the Board of Directors adopted Resolution 03-07-02 
Approval to Revoke Alteration Standard Section 36 – Stepping Stones;       

WHEREAS, Resolution 03-07-02, revoked the standard for stepping stones and required a 
variance application to the Architectural Committee;  

WHEREAS, the Landscape Committee determined that stepping stones are temporary in 
nature and are placed within common area landscaping; 

WHEREAS, the Landscape Committee determined that requiring a variance application is 
unduly burdensome for Members and the process could be simplified by use of the 
Landscape Request form.  

NOW THEREFORE BE IT RESOLVED, November XX, 2021, the Board of Directors 
approves the change from variance request to landscape request form and consideration 
thereof shall be performed by the Landscape Committee;  

RESOLVED FURTHER, all new stepping stone installations shall be performed following the 
attached Stepping Stone Guidelines and all existing stepping stone installations not approved 
by variance shall be removed upon resale; 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution.  
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THIRD LAGUNA HILLS MUTUAL 
 

 
Stepping Stone Guidelines 

 
PLANS: The Member applying for a Landscape Variance shall provide to the 

Landscape Department a Landscape Request Form with detailed plan(s), for 
approval, indicating all work to be done, i.e., size, location, description, and 
specifications. 

 
 
2.0  PREPARATIONS 
 
2.1  Stepping stones shall not be used to create a new path across common area 

for access to exclusive use patios, courtyards or parking areas. 
 
2.2 No stepping stones will be allowed that will hinder yard drainage. 
 
2.3  In no case will stepping stones cover over sprinklers, sprinkler lines,                

or other related items. 
 
2.4 Stepping stones may not hinder access by maintenance crews. 
 
2.5  Stepping stones will not be allowed farther than four feet from the walls of 

the manor. No stepping stones will be permitted in the grass. 
 
2.6  Stepping stone layout will only be permitted to provide access from a point of 

ingress/egress to a hose bib, an existing patio gate or opening and/or 
personal plants. 

 
3.0 APPLICATIONS 
 
3.1   Stepping stones should be constructed of concrete. No wood or degradable 

products. 
 
3.2   All stepping stones must have a non-slip/non-skid surface. 
  
3.3   All stepping stones must have a minimum diameter or width of 12 inches. 
 
3.4   Stepping stones should be spaced no more than eight inches apart. 
 
3.5   The layout created with the stepping stones should be no greater than two 

feet wide. 
 
3.6   No decorative material may be used to fill in the spacing between stepping 

stones (i.e. gravel, pebbles, etc.) 
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