
OPEN MEETING 
 

 
 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, September 2, 2021 – 9:30 a.m. 

BOARD ROOM AND VIRTUAL 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions using one of three options: 

1. Join the meeting in-person in the Community Center Board Room. 

2. Join the meeting via Zoom by using this link:   https://zoom.us/j/92325659805 

3. Send in your comment via email to meeting@vmsinc.org any time before the meeting is 
scheduled to begin or during the meeting. Please use the name Third Mutual Landscape 
Committee in the subject line of the email. Name and unit number must be included. 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for August 5, 2021  
5. Chair Remarks 
6. Department Head Update 

a. Project Log 
b. Tree Work Status Report 

 
Consent: 
None 

 
Items for Discussion and Consideration 
 
7. Tree Removal Request: 3075-C Via Serena S. (Koshi) – One Rusty Leaf Fig 
8. Tree Removal Request: 3094-C Via Serena N. (Alavi) – One Rusty Leaf Fig 
9. Tree Removal Request: 5158 Avenida Despacio (Yang) – One Canary Island 

Pine tree and One Hollywood Juniper tree 
 

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org


 
10. Landscape Revision Request: 3085-C Via Serena N. (Grandmont) 
11. Landscape Revision Request: 3428-A Bahia Blanca W. (Archer) 
12. Member Comments (Items Not on the Agenda) 
13. Response to Member Comments 
 
Future Agenda Items 
 

Concluding Business: 
14. Committee Member Comments 
15. Date of Next Meeting – Wednesday, September 29, 2021 at 9:30 a.m. 
16. Adjournment 

 
 

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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STAFF REPORT 
  
DATE: September 2, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3075-C Via Serena S. (Koshi) – One Rusty Leaf Fig 

tree  
  

RECOMMENDATION 

Deny the request for the removal of one Rusty Leaf Fig tree.  

BACKGROUND 

Mr. Koshi purchased the manor in March 2021, and is requesting the removal of one Rusty Leaf 
Fig tree, Ficus, rubiginosa located at the rear of the manor. The reason cited for the removal is 
litter/debris, falling leaves, berries in the patio area, as well as the surrounding landscape.  There 
are no additional signatures on the Mutual Request Form (Attachment 1). 

The tree was last pruned in June of 2020.  Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 40 feet with a trunk diameter of approximately 
31 inches.  The tree is growing in the turf area at the rear of the manor, approximately 11 feet 
from the manor’s patio (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  The tree had no signs of damage or decay in the trunk or canopy.  The 
tree has a well-balanced open canopy.  There are a number of surface roots surrounding the 
tree, however, there are no visible roots growing at the patio area and no damage was found.   

There is approximately 5 feet by 25 feet of the canopy hanging over the open patio area, as well 
as the roof. Staff does recommend a canopy reduction during the next scheduled trim cycle. 
Given the shape of the canopy and positioning of major limbs, cuts could be made back-to- 
attachment to reduce the overall canopy size and provide clearance from the manor’s roof line.   

Back-to-attachment cuts are cuts made back to a major limb, allowing future growth to be 
maintained at those cuts.  Not all species of trees grow in such a way where this type of trimming 
can be performed. However, Ficus trees, for the most part, are suitable for this type of trimming.     

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,829.  The cost to trim the tree would be 
$100 and the cost to reduce the canopy size would be approximately $390. The estimated value 
of the tree is $9,830 based on the tree inventory data. 
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Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
 

Agenda Item #7    Page 2 of 7



BY: 

ECEIVr 

L 

Laguna Woods Village 
j O i: MUTUAL LANDSCAPE REQUEST FORM

v«-��3E NOTE. THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner t o request non-routine Landsc ape requests. 
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Telephone Number 

Non-Routine Request 
Please chec kmark the it em that best desc ribes your request. If none apply, please chec kmark 
"Other" and explain. 

Errree Removal □ New Landscape □ Off-Schedule Trimming
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□ Structural Damage □ Sewer Damage �vergrown □ Poor Condition q D�r "11\.e 
_/.: c::y \ L. .,,·.�,.cc •M Litter/Debris □ Personal Preference
□ Other (explain): __________________________ _

GUIDELINES: 

• St ruc t ural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preferenc e: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

landscape/Forms/Request Forms 

Revised: January 2020 

Page 1of2 

OVER➔ 

ATTACHMENT 1
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ATTACHMENT 2
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STAFF REPORT 
  
DATE: September 2, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3094-C Via Serena N. (Alavi) – One Rusty Leaf Fig 

tree  
  

RECOMMENDATION 

Approve the request for the removal of one Rusty Leaf Fig tree.  

BACKGROUND 

Mr. Alavi purchased the manor in November 2019, and is requesting the removal of one Rusty 
Leaf Fig tree, Ficus, rubiginosa located at the front of the manor. The reasons cited for the 
removal are structural damage (roots growing under the foundation) and mold on the roof.  There 
are four additional signatures on the Mutual Request Form in favor of the removal and one 
signature as undecided (Attachment 1). 

The tree was last pruned in July of 2020.  Future trimming is tentatively scheduled for fiscal year 
2022. The height of the tree is approximately 45 feet with a trunk diameter of approximately 30 
inches. The tree is growing in the turf area approximately 10 feet from the manor and 
approximately 12 feet from the walkways (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  The tree had no signs of damage or decay in the trunk or canopy.   

There are a number of small to medium sized surface roots at the base of the foundation.  Root 
trenching is not an option as there is not enough available space between the manor and the 
tree trunk, additionally trenching could disturb unseen larger roots and cause an unstable 
situation.   

There is approximately 8 feet by 20 feet of canopy overhanging over the roof causing some 
black mold due to shade.  One major limb could be removed to avoid this, however, the issue 
with the surface roots would still remain. 

There has been a recent concrete walkway replacement and some grinding of the walkway to 
avoid a trip hazard due to an offset lip.  Staff was unable to find the cost of the replacement in 
our database.  There are many visible surface roots at the edges of the sidewalks and future 
damage will occur. 

FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,770. The estimated value of the tree is 
$9,830 based on the tree inventory data. 
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Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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BY::___ _ ___ MUTUAL LANDSCAPE REQUEST FORM 

ASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent's authority, it will be forwarded to the Mutual's 
Landscape Committee for review. If you are unsure whether your request falls into this category, 
first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests.

Address Today's Date 

k ll tb4) A ] CJ V : r (h"' b) h H 6 S e j Yl I
Resident's Name 

(3 39) 3C:,L(- IS 3 2,.,
Telephone Number 

Non-Routine Request 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

Q(Tree Removal □ New Landscape □ Off-Schedule Trimming 

□ Other (explain): _ _.t.._
1
__..4...,1o,._,

7
"'. ,...2"":y-,.,_o...,~=s-,_·_,1_,_1 _,,_� ="-

-'-
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I Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

WStructural Damage □ Sewer Damage □ Overgrown □ Poor Condition 
□ Litter/Debris □ Personal Preference □ View Obstruction ''(<co 6 <if ,-0;.;;,.f l<.hJu s+Au.ctu,,.t:'1

�Other (explain): C: ,,._ l o o \ - e -,s e c S '° h 

GUIDELINES: s41r'-lc.+ll.YI'... -/Ye.e, Co,�lcJ f .. h Dh Ov C;c,-rc•v+ 
• StructuraVSewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities 

may justify removal if corrective measures are not practical. 
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

removal. 
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for 

corrective action before removal/replacement is considered. 
• View Blockage: By nature, view blockage must be reviewed case by case to determine the

appropriate course of action. 
• Litter and Debris: Because all trees shed l itter seasonally, generally this is not an adequate

reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense. 

• Personal Preference: Because one does not like the appearance or other characteristics of 
the tree or plant generally does not justify its removal. However, if granted, 
removal/replacement is usually at the resident's expense. 

Mutual Landscape Request Form 

Revised: October 2017 

Pagelof2 

OVER ➔ 

ATTACHMENT 1
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ATTACHMENT 2
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STAFF REPORT 
  
DATE: September 2, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 5158 Avenida Despacio (Yang) – One Canary Island 

Pine tree and One Hollywood Juniper tree  
  

RECOMMENDATION 

Deny the request for the removal of one Canary Island Pine tree and approve the request for 
removal of one Hollywood Juniper tree.  

BACKGROUND 

Mr. Yang purchased the manor in March 2015, and is requesting the removal of one Canary 
Island Pine tree, Pinus, canariensis and one Hollywood Juniper tree, Juniper, chinensis, 
‘Kaizuka’. Both are located at the rear of the manor on the slope. The reasons cited for the 
removal are litter/debris and overgrown.  There are two additional signatures on the Mutual 
Request Form in favor of the removal (Attachment 1). 

Both trees were last pruned in April of 2018.  Future trimming is tentatively scheduled for fiscal 
year 2023.  

The height of the Canary Island Pine tree is approximately 64 feet with a trunk diameter of 
approximately 28 inches.  This tree is growing on the rear slope approximately 50 feet from the 
manor’s patio and has a canopy within 24 feet of the patio.   

The height of the Hollywood Juniper tree is approximately 30 feet in height with a trunk diameter 
of 10 inches and is also growing on the slope approximately 50 feet from the manor’s patio with 
a canopy within 45 feet of the patio (Attachment 2).      

DISCUSSION 

At the time of the inspection, the Canary Island Pine tree was found to be in good condition with 
no signs of pests or previous pest damage.  The tree had no signs of damage or decay in the 
trunk or canopy.  There was die back on some of the needles and needle drop on the slope 
which is typical for pine trees this time of the year.  

Resolution 03-21-10 Tree Maintenance Policy regarding tree removal states “unless there is a 
purposeful reason, trees should not be removed merely because they are messy, or because of 
residents’ personal preferences concerning shape, color, size, or fragrance.” Therefore, policy 
does not permit removal of this tree. 

At the time of the inspection, the Hollywood Juniper tree had major dieback due to an infestation 
of red spider mite.  More than 65% of the tree is affected; there is too much damage to trim away 
the failing and dead branches and save the tree. Therefore, staff is recommending removal of 
this tree.  
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FINANCIAL ANALYSIS 

The cost to remove the Pine tree would be approximately $1,652 and the cost to trim the tree 
would be $100. The estimated value of the tree is $14,740 based on the tree inventory data. The 
cost to remove the Hollywood Juniper would be $490. 

 

Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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AUG O 2 2021 
Laguna Woods Village· 
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M����ANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request 
falls outside the scope of the managing agent's authority, it will be forwarded to the Mutual's 
Landscape Committee for review. If you are unsure whether your request falls into this category, 
first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

Address ' Today's Date 

?IAI D;et< >'l1A14; KMefr :r11 Vt1N'7 ::i. ✓ 7 .S] s-- 'l-6 J 3 
Resident's Name 

I Non-Routine Request 

Telephone Number 

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other'' and explain. 

� Tree Removal D New Landscape D Off-Schedule Trimming 

□ Other (explain): ________________________ _

I Reason for Request 
Please checkmark the item(s) that best explain the reason for your request. 

D Structural Damage D Sewer Damage ¼overgrown D Poor Condition 
� Litter/Debris D Personal Preference □ View Obstruction 
D Other (explain): ___________________________ _ 

GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriate course of action.

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Mutual Landscape Request Form Page 1 of 2 

Revised: October 2017 OVER➔ 

ATTACHMENT 1
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STAFF REPORT 

DATE: September 2, 2021 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 3085-C Via Serena N. (Grandmont) 

RECOMMENDATION 

Approve the request for revisions to the landscaping adjacent to 3085-C, with the exception 
of the walkway shown on the plan (Attachment 1).    

BACKGROUND 

Ms. Grandmont purchased the manor in 2018 and is requesting permission to revise the 
landscape area adjacent to the subject manor.  

DISCUSSION 

The requesting resident seeks permission to remove existing turf and shrubs and to plant non-
standard landscape for resident preferences. She is requesting to remove the grass adjacent to 
her manor and replant with drought tolerant plant material. She has provided a plan 
(Attachment 1).  

Per Third Mutual policy, new walkways in common area are not permitted, therefore staff is 
recommending to deny the pathway shown on the plan running from her patio area to the 
sidewalk. 

As for converting turf to shrub bed, significant changes to the irrigation system must be 
performed. The resident will be responsible for these costs which are estimated to be $2,000. 
This work would be performed by staff as a chargeable service. 

Staff recommends the approval of this request with the following conditions: 

1. All costs for design, construction, and maintenance of the improvement are the responsibility
of the Property’s Member Owner at 3085-C.

2. All materials and installation shall be approved by the Landscape Department prior to start
of work. Work must be performed by a licensed landscape professional.

3. The requesting Member understands that the area will remain Common Area subject to the
use and passage of all members of Third Mutual.

FINANCIAL ANALYSIS 

There is no cost to the Mutual involved in this request. 
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Prepared By:  Kurt Wiemann, Director of Landscape Services   

Reviewed By:  Eve Morton, Landscape Coordinator 

 

 

ATTACHMENT(S) 

Attachment 1:    Mutual Landscape Request Form  
Attachment 2:  Photographs 
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ATTACHMENT 1
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ATTACHMENT 2 
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STAFF REPORT 
  
DATE: September 2, 2021 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 3428-A Bahia Blanca W. (Archer) 
  

RECOMMENDATION 

Deny the request for revisions to the landscaping adjacent to 3428-A and to direct the resident 
to remove the items from the common area.    

BACKGROUND 

Ms. Archer purchased the unit in April of 2021, and is requesting permission to keep revisions 
to the landscape area adjacent to the subject manor. She had previously installed landscape 
material which includes; a birdbath, two Adirondack chairs, decorative pebbles, and potted 
plants.  

DISCUSSION 

The requesting resident seeks permission to retain non-standard landscape for resident 
preferences. Per Third Mutual policy, these items are not permitted in the common area. The 
subject area is approximately 400 square feet and encompasses the Common Area adjacent to 
the rear of the residence (Attachment 2).  

Staff is recommending denial of these requests and to direct this resident to remove these 
items from the common area. 

FINANCIAL ANALYSIS 

No cost. 

 

Prepared By:  Kurt Wiemann, Director of Landscape Services   

Reviewed By:  Eve Morton, Landscape Coordinator 

 

 

ATTACHMENT(S) 

Attachment 1:    Mutual Landscape Request Form  
Attachment 2:  Photographs 
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Laguna Woods Village'
MUTUAL LANDSCAPE REQUEST FORM 

PLEASE NOTE; THIS FORM IS NOT INTENDED FOR ROllJINE MAINTENANCE REOllESTS 

For all non-routine requests, please fiHout this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent\; authority, it will be forwarded to the Mutual's 
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

i;;�Nr�;ii�r!¾l\ill.i;ltt�ilti��§��,tQWi[' \lil:�gr,1:&l�ef!Wl\Qlfitllf{it11i;ai!{l�{ii¾Jfij§i�}ftt{&!� 
You must be an owner to request non-routine Landscape requests. 

04&<? fr 
Address.

(f> I? I G. 17' 'I e 
Resident's Name

Today's Date

·71✓- L/(gty- '16�//
Telephone Number

fr�Wllg£K��?�J�;!\llltlitNHi}l.t�f��1.W.�ffii�ic!tflllt&�::·1�:[t-fifti1itifltli¼:Jtlfi�l�iiiifr\ll 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other' and explain. 

D Tree Removal �w Landscape D Off-Schedule Trimming

D Other (Eixplain): . .......,,.,....,,,�=.,.,...,.--c-.,-,,-----------------

:ri�J��tilitI!!]t�l�l����\�:i:ti!llffilili·��.��l�Jn.ll��tf�g�{(fl�Jmf.mti��\tit%111itiA�lifi 
Please checkmark the /tem(s) that best explain the reason for yo'5f£1quest.
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GUIDELINES: 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities

may justify removal if corrective measures are not practical. 
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

removal. 
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for

corrective action before removal/replacement is considered. 
• View Blockage: By nature, view blockage must be reviewed case by case to determine the

appropriate course of action. 
• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 

reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense. 

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense. 

Mutual Landscape Request Form 
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