
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, August 6, 2020 – 9:30 a.m. 
VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road, 
Laguna Woods, California 

 
AGENDA 

 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for July 2, 2020 
5. Chair’s Remarks 
6. Department Head Update   

 

Consent:  
None 
 

Reports:  
7. Project Log 
8. Tree Work Status Report 
 
Items for Discussion and Consideration: 
9. Tree Removal Request: 2379-D Via Mariposa W. (Frei) – One Silk Oak  
10. Tree Removal Request: 3209-C Via Buena Vista (Thompson) – One Indian Laurel Fig  
11. Hedge Trimming Request:  5191 Duenas (Powers) 
 
Items for Future Agendas: 
None. 

 

Concluding Business 
12. Member Comments (Items Not on the Agenda) 

The Community Center is closed and this will be a virtual meeting which Members may 
view on the Village website under Residents>Governance>Board Meeting Videos. 
Member comments will be read during the meeting and the committee will respond.  
Members may request to speak via email to meeting@vmsinc.org any time before the 
meeting is scheduled to begin or during the meeting. Please use the name of the 
committee meeting in the subject line of the email or you may call 949-268-2020 
beginning one half hour before the meeting begins and throughout the remainder of the 
meeting. You must provide your name and unit number.   

13. Response to Member Comments 
14. Committee Member Comments 
15. Date of Next Meeting – September 3, 2020 
16. Adjournment 



     

 
 
 

Lynn Jarrett, Chair 
 Kurt Wiemann, Staff Officer  

Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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D
ate

M
anor

D
escription

Tree Type
Labor H

ours
Reason

D
ecision Level

1/14/2020
5342

Clearance Trim
Elm

8
Large Elm

 tree w
as encroaching onto

 the roof
Staff

1/14/2020
3451

Clearance Trim
Carrotw

ood
4

Tree w
as encroaching onto

 the roof
Staff

1/21/2019
3162

Rem
oval

Jacaranda
10

There w
as a street light conflict, trim

m
ing w

as not an
 option

 due to
 proxcim

itry to
 light

Staff

1/23/2020
Assorted

 locations
Stum

p
 G
rinding

Assoted
 Rem

ovals
14

Previously rem
oved

 trees
Staff/Com

m
ittee approved

1/24/2020
Assorted

 Locations
Stum

p
 G
rinding

Assorted
 Rem

ovals
8

Previously rem
oved

 trees
Staff/Com

m
ittee approved

2/10/2020
Assorted

 Locations
Clearance

 Trim
Assorted

 tree types (6)
54

Assorted
 trees w

ere encroaching onto
 the m

anors
Staff

2/10/2020
3242

‐1A
Full trim

Ficus (1)
10

Ficus benjam
inia w

as encroaching onto
 all three m

anors 1A, 1B, 1C
 

Staff

2/11/2020
3086

Rem
oval

Ash
20

Large Ash
 tree w

as approved
 for rem

oval due to
 dam

ge to
 V
 ditch

 
Board

 Approved

2/11/2020
3074

Rem
oval

Desert W
illow

12
Tree had

 developed
 a large split betw

een
 trunk and

 m
ajor branches

Staff

2/11/2020
55537

Rem
oval

M
elaleuca

14
The tree w

as rem
oved

 at the request of the projects departm
ent to

 add
 sidew

alk
Parking  Com

m
ittee

2/13/2020
3486

Rem
oval

Eucalyptus
10

The tree uprooted
 due to

 a w
ind/storm

 event
Staff

2/5
 thru

 2/13/20
Assorted

 locations
Stum

p
 G
rinding

Assorted
 Rem

ovals
20.6

Assorted
 stum

p
 grinding.  As of 2/13/20

 there are no
 stum

ps in
 Third

 M
utual

Staff

2/20/2020
3086

Stum
p
 G
rinding

Assorted
 Rem

ovals
6

Additional grinding needed
 at 3086

 for the 936
 departm

ent
Staff

2/28/2020
3467

‐A
Rem

oval
Q
ueensland

 Pittosporum
10

Tree failure at perim
eter w

all due to
 undeveloped

 tree roots
Staff

3/5/2020
Assorted

 Locations
Stum

p
 G
rinding

Assorted
 rem

ovals
7

3467
‐A
 stum

p
 grinding

Staff

3/5/2020
3429

Rem
oval

Sil O
ak

19
Large branch

 failure, staff w
as unable to

 restore the tree due to
 the dam

age
Staff

3/16/2020
Assorted

 locations
Trm

m
ing

Assorted
 tree types (4)

13
Storm

 related
 trim

m
ing and

 restoration
Staff

3/23/2020
5492

Rem
oval

O
rnim

ental Pear
12

Com
plete up

‐rooting of tree due to
 shallow

 root system
, no

 dam
age to

 m
anor. 

Staff

3/24/2020
5357

Rem
oval

Plum
1

Storm
 related

 rem
oval

Staff

3/27/2020
3025

Rem
oval

O
range 

2
Citrus tree rem

oval
Staff

3/27/2020
Assorted

 Locations 
Clearance Trim

Assorted
 trees

14.4
Clearance trim

, lim
bs hanging on

 roof and
 m

ajor end
 w
eight, generated

 by tickets
Staff

4/13/2020
Assorted

 Locations
Clearance Trim

Assorted
 trees

6.4
Clearance trim

, lim
bs hanging on

 roof and
 m

ajor end
 w
eight, generated

 by tickets
Staff

4/16/2020
2333

Rem
oval

Spartan
 Junipers (11)

4
Storm

 related
 and

 diseased
 w
ill replant the w

hole planter this m
onth

Staff

4/30/2020
3280

Chipper 
G
rinding of brush

5
O
ther Departm

ent Assist 530
Staff

5/1/2020
3280

Chipper 
G
rinding of brush

4
O
ther Departm

ent Assist 530
Staff

5/11/2020
5089

Chargeable
Crow

n
 Reduction

4.8
Resident paid

 for the trim
m
ing of 3

 Pepper trees.  Staff has perform
ed

 the w
ork prior

Staff

5/11/2020
969

Rem
oval

2
 Plum

, I Pine
6.2

All three trees w
ere in

 decline, only one w
ill be replaced

 due to
 available space

Staff

5/11/2020
5035

Rem
oval

Plum
1.1

 Plum
 tree in

 decline as are m
ost of them

 in
 the com

m
unity, w

ill replave w
ith

 red
 bud

Staff

5/18/2020
3057

Clearance Trim
Pear

1.7
Clearance trim

Staff

6/15/2020
3470

‐C
Trim

2
 Q
ueen

 Palm
s

3.5
Rem

ove hanging branches and
 fruit pods

Staff

6/15/2020
3292

‐B
Clearance Trim

M
ulberry

5
Rem

oved
 branches from

 roof
Staff

6/15/2020
5330

‐Q
Clearance Trim

Carrotw
ood

8
Rem

ove branches from
 roof and

 hangers in
 the canopy

Staff

6/15/2020
5322

‐B
Rem

oval
Lem

on
 tree

2.5
Rem

ove lem
on

 tree due to
 a code enforcem

ent
Staff

6/15/2020
3038

‐D
Trim

N
ew

 Zealand
 Christm

as tree
10

Trim
, thin

 and
 crow

n
 raise

Staff

6/16/2020
3487

‐B
Trim

Carrotw
ood

4.5
Clearance trim

 aw
ay from

 patio
Staff

6/16/2020
5363

‐C
Trim

Elm
13

Restore Elm
 tree after m

ajor lim
b
 loss

Staff

6/16/2020
3191

‐D
Trim

Pepperm
int

3
Street light clearance

Staff

6/16/2020
5486

‐A
Trim

Ficus 
9

Trim
, thin

 and
 crow

n
 reduction

 to
 elim

inate end
 w
eight

Staff

6/17/2020
4015

‐1G
Trim

2
 Q
ueen

 Palm
s

3.5
Rem

ove hanging branches and
 fruit pods

Staff

6/17/2020
4015

‐1B
Rem

oval
2
 Flaxleaf Paper bark

3
Sm

all tree rem
ovals due to

 m
ajor dieback, not able to

 restore
Staff

6/17/2020
3350

‐O
Trim

Carrotw
ood

3.5
Clearance trim

 aw
ay from

 patio
Staff

6/17/2020
3261

‐A
Trim

Aleppo
 Pine

7
Clearance trim

 aw
ay from

 balcony
Staff

6/17/2020
5561

‐B
Rem

oval
Ficus benjam

ina
16

Rem
oval due to

 aggressive root system
, stum

p
 grinding to

 follow
 

Board
 Approved

7/13/2020
5329

‐A
Clearance Trim

Carrotw
ood

5
Trim

 aw
ay from

 the roof and
 sidew

alk
Staff

7/13/2020
5353

‐O
Clearance Trim

Ficus N
itida

4
Trim

 Aw
ay from

 light
Staff

7/13/2020
5392

‐A
Clearance Trim

Crape M
yrtle 

4
Trim

 aw
ay from

 building
Staff

7/13/2020
5036

Clearance Trim
M
ulberry

4.5
Trim

 aw
ay form

 building and
 w
alkw

ay
Staff

7/13/2020
5206

Clearance Trim
Carotw

ood
5

Street light clearance
Staff

7/13/2020
5307

Rem
oval

Lem
on

 Bottle Brush
 (2)

6.6
Rem

ove due to
 pests

Staff

7/13/2020
5312

Clearance Trim
M
ulberry

5.2
Crow

n
 raise low

 hanging branches and
 shape tree

Staff

7/17/2020
5317

Clearance Trim
Carrotw

ood
4.9

Clearance trim
 from

 roof and
 entry

Staff

7/20/2020
3111

‐O
Crow

n
 reduction

Ficus
5

Crow
n
 reduce due to

 die back, tree has been
 previously been

 crow
n
 reduced

Staff
12

Total Labor H
ours

184.6
H
ours Budgeted

1766

12
Total Labor H

ours YTD
184.6

H
ours Rem

aining
1581.4

Third M
utual O

ff Schedule Tree W
ork

Total Trees

Trees YTD
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STAFF REPORT 
 
 
DATE: August 6, 2020 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 2379-D Via Mariposa W. (Frei) – One Silk Oak tree  
  

RECOMMENDATION 

Deny the request for the removal of one Silk Oak tree. 

BACKGROUND 

Mr. and Mrs. Frei purchased the manor in May 2020, and are requesting the removal of one 
Silk Oak tree, Grevillea, robusta.  The reasons cited for the removal are litter/debris in the patio 
area, fire hazard, and poisonous to animals.  The resident included an article regarding 
Mimosa trees, Albizia, julibrissin and the hazards with these trees; however, this is a different 
species of tree, which was explained to the residents during staff’s inspection.   

There are six additional signatures on the Mutual Request Form in favor of the tree removal 
(Attachment 2). 

The tree was last pruned in December 2019. Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 34 feet with a trunk diameter of 
approximately 20 inches.  The tree is approximately eight feet from the patio wall and the 
laundry room and approximately four feet from the sidewalk (Attachment 1).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with a well-shaped root 
flare, no noticeable pests, disease, or damage to the trunk. There are several cracks in the 
walkways near the laundry room.  However, staff does not believe the cracks are caused by 
this tree but more the settling of the surrounding soil.  The previous trimming of the Silk Oak 
tree included the removal and thinning of limbs as a clearance from the patio. This has 
eliminated the majority of the leaf drop which, according to Mr. and Mrs. Frei, was much 
appreciated, although they are concerned about future growth. After speaking with staff 
regarding the residents’ misidentification of the tree, the residents are no longer concerned 
with the health reasons stated in the request.            

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,200.  The cost to trim the tree is estimated at 
$100 and the estimated value of the tree is $3,894 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 
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Third Laguna Hills Mutual 
Tree Removal Request – 2379-D  
August 6, 2020 

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 2379-D  
August 6, 2020 

ATTACHMENT 1  
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Third Laguna Hills Mutual 
Tree Removal Request – 2379-D  
August 6, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 2379-D  
August 6, 2020 
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STAFF REPORT 
 
 
DATE: August 6, 2020 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 3209-C Via Buena Vista (Thompson) – One Indian 
Laurel Fig tree  

  

RECOMMENDATION 

Approve the request for the removal of one Indian Laurel Fig tree. 

BACKGROUND 

Mr. and Mrs. Thompson purchased the manor in January 2019, and are requesting the 
removal of one Indian Laurel Fig tree, Ficus, nitida.  The reasons cited for the removal are 
structural damage and the tree has outgrown the area.   There are six additional signatures on 
the Mutual Request Form in favor of the tree removal (Attachment 2). 

The tree was last pruned in February 2018. Future trimming is tentatively scheduled for fiscal 
year 2020. The height of the tree is approximately 50 feet with a trunk diameter of 
approximately 32 inches.  The tree is approximately six feet from the driveway and common 
area sidewalks (Attachment 1).      

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with a well-shaped root flare, 
no noticeable pests, disease, or damage to the trunk.  The tree does have co-dominant limbs 
and included bark. This is typical for these types of trees and lends itself to the possibility of 
limb failure due to weak attachment.  There are a number of very large damaging surface 
roots, one of which have grown under the driveway and re-surfaced approximately 22 feet from 
the tree.  These roots have caused cracking in both sidewalks as well as both driveways. In 
the past, a grinding of one of the driveways has been performed.  Due to the size of these 
roots, staff does not recommend any root trenching as it would cause an unstable situation for 
the future stability of the tree.  This tree was scheduled to be crown reduced and its canopy 
thinned out.  However, this will not control root growth or the potential for infrastructure 
damage.  This tree has outgrown the area. 

To date, there is no record of concrete replacement or plumbing mainline stoppages due to 
tree roots at either of these two manors.           

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,100.  The cost to trim the tree is estimated at 
$1,000 and the estimated value of the tree is $5,526 based on the tree inventory data. 
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Third Laguna Hills Mutual 
Tree Removal Request – 3209-C  
August 6, 2020 

Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Tree Removal Request – 3209-C  
August 6, 2020 

ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3209-C  
August 6, 2020 
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Third Laguna Hills Mutual 
Tree Removal Request – 3209-C  
August 6, 2020 
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STAFF REPORT 
 
 
DATE: August 6, 2020 

FOR:  Landscape Committee 

SUBJECT: Hedge Trimming Request: 5191 Duenas (Powers)  
  

RECOMMENDATION 

Approve the request to reduce the height of a portion of the Carolina Cherry Hedge located 
adjacent to the subject property and adjacent to 5212 Elvira. 

BACKGROUND 

Mr. and Mrs. Powers purchased the manor in March of 2005, and are requesting the Mutual 
trim hedges that were installed by the Mutual at the request of the neighbor at 5212 Elvira 
(Lester).  

DISCUSSION 

There is a hedge, which was installed by the Mutual approximately two years ago, that runs 
along the top of the slope that abuts the residences at 5191 Duenas and 5211 and 5212 Elvira 
(Attachment 1). The hedge blocks the view of the neighboring open space from the patio of 
5191 Duenas. The residents at 5191 contend that since the hedge is new and did not exist 
when the residence was purchased, the hedge should be maintained at a height that does not 
interfere with the view of the open space. 
 
Staff spoke to the resident at 5212 Elvira who lowered the hedge by approximately one foot, 
which did not alleviate the view issue for 5191. 

FINANCIAL ANALYSIS 

There is no additional cost to trim the hedge as it would be accomplished on the normal trim 
schedule. 

 

Prepared By:  Kurt Wiemann, Director of Landscape Services 

Reviewed By:  Eve Morton, Landscape Operations Coordinator 

 
ATTACHMENT(S) 
 
Attachment 1:    Photograph of area 
Attachment 2:  Photograph of site 
Attachment 3:    Mutual Landscape Request Form  
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00614500-1  

Janet L.S. Powers 
Christopher L. Powers 

5191 Duenas 
Laguna Woods, CA 92637 

949-206-0720 
 
 
July 12, 2020 
 
Third Laguna Hills Mutual 
c/o VMS 
Kurt Wiemann 
kurt.wiemann@vmsinc.org 
 
RE: Landscape at 5212 Elvira Blocking Our View from 5191 Duenas 
 
Dear Kurt: 
 
Per our conversation, we are submitting our Landscape Request form to Third Laguna Hills 
Mutual ("Third") regarding the view impairment from landscape at 5212 Elvira which is blocking 
our view, and to request that Third cut the landscape to restore our view. 
 
It is important to provide Third with some background and facts on this situation. 
 
We have owned our residence for fifteen years. We have also owned other residences in Third 
since 1995. We are very familiar with the community and the Governing Documents that control 
our Association. 
 
The Lesters purchased less than 3 years ago. There have been issues since they purchased. 
They wanted to expand their Unit into the Common Area behind their Unit. We vigorously 
opposed this, hired legal counsel, and served Third and the Lesters with an ADR offer to resolve 
our legal concerns regarding their proposed application to take Common Area.  Ultimately, the 
Lesters were not allowed to build out into the Common Area.  
 
Since their denial, and before the current landscape personnel were in place, the Lesters began 
receiving special treatment from Third and VMS.  The Third/VMS landscapers have spent more 
time, effort and resources on the Lesters' than any other residence since they moved in. For 
example, countless visits from Third/VMS landscape personnel, including irrigation installation 
and monitoring, Common Area grass installation, numerous plants installed on Common Areas, 
and mulch put in twice since they have owned (no one on our street has received mulch in 
years).  While many other owners were put on waiting lists and/or denied similar services on a 
regular basis. We don’t know who their connections are or who is responsible for this treatment, 
and frankly, we don't care.  
 
But it is a fact that the landscape that was put in on the Common Area around the Lesters' Unit 
was installed by Third/VMS without going through the procedures that are required for 
landscape installation in Third. Landscape was installed by Third/VMS without going through the 
Landscape Committee. None of the neighbors, ourselves included, received any notification that 
any landscape would be installed, including the shrubs that are the main concern at this time. 
("Shrubs") There was no neighbor awareness required, there was no consent by affected 
owners, and no consultation regarding the landscape. We received zero contact before the 
Shrubs and other landscape was installed one day by Third/VMS. We don't know who paid for 
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the Shrubs or under whose authority the Shrubs were installed. But the Shrubs are on Common 
Area and the yellow stake program was abolished before the Lesters purchased. So Third/VMS, 
not the Lesters own, and are completely responsible for the Shrubs. 
 
We have not complained until now. 
 
Our view of the Laguna Greenbelt Conservancy area and hillsides to the Northwest from  our 
patio and dining room is now unreasonably blocked by the  Shrubs located on the Common 
Area on the Southeast from the Lesters' Unit.  ("Southeast Common Area Shrubs")  This is an 
approximately 6 foot run of Shrubs in this location. We expect the Southeast Common Area 
Shrubs to be topped two feet and maintained permanently at that level. 
 
At the current time we do not have a view impairment from the shrubs planted by Third/VMS on 
the Common Area along the South side of the residence. ("South Common Area Shrubs")  We 
do expect the South Common Area Shrubs to be maintained at their current height permanently 
in order to maintain our view from our kitchen. 
 
We requested that the Shrubs be topped. Apparently, Third/VMS went out and looked at the 
area. They advised the Lesters of our request. The Lesters then had their own landscapers to 
out to maintain the Common Area Shrubs on July 6, 2020. The Lesters cut @3 inches off of the 
Shrubs. 
 
This is not acceptable to us. First, the Lesters don't control the Common Area landscape. 
Third/VMS do. The Lesters have no right to refuse to allow Third/VMS to top, thin, remove, 
maintain, or otherwise address Common Area landscape, including the Shrubs. The Lesters 
have no authority, or ability to control Common Area landscape. Even if they did pay for it; which 
we seriously doubt. They can't decide how Common Area landscape is maintained. These are 
Condominiums and they can't control the Common Area at all. 
 
Trust us. We do not want to see the Lesters or their Unit. We just want to maintain the view we 
have enjoyed and expected for 15 years.  
 
The Lesters are not impacted by our request at all. Their views and privacy are not impacted by 
our requests.    
 
In summary, we expect Common Area to be maintained by Third/VMS. Not the Lesters. We 
expect our views which we have had for 15 years to be preserved. We expect the Landscape 
Committee/Third Board/VMS to maintain the Common Area landscape was requested above. 
 
This is an attachment to our Landscape Request Form. 
 
Please let us know if there are any questions. We will be available during the Landscape 
Committee Meeting by email at Chrispowers@comline.com if there are any questions. 
 
Thank you for your consideration of our request. 
 
We appreciate all the volunteers and staff who work very hard for all of us. 
 
Sincerely, 
 
Janet and Chris Powers 
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View from 5191 Duenas sitting down on patio   
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5212 Elvira from 5191 Duenas   
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View from patio at 5191 Duenas 
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5212 Elvira from outside dining room at 5191 Duenas 
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