
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, June 4, 2020 – 9:30 a.m. 
VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road, 
Laguna Woods, California 

 
AGENDA 

 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for May 7, 2020 
5. Chair’s Remarks 
6. Department Head Update   

 
Consent:  
None 
 
Reports:  
7. Project Log 
8. Tree Work Status Report 
 
Items for Discussion and Consideration: 
9. Off Schedule Tree Trimming Request: 3337-1G Punta Alta (Brown) – Two Silk Oaks  
10. Discuss Cost to Replace Existing Mulching Mowers with Bagging Mowers 
 
Items for Future Agendas: 
None. 

 
Concluding Business 
11. Member Comments (Items Not on the Agenda) 

The Community Center is closed and this will be a virtual meeting which Members may 
view on the Village website under Residents>Governance>Board Meeting Videos. 
Member comments will be read during the meeting and the committee will 
respond.  Please send your comment to the Committee by either calling (949) 268-2020 
within the half hour prior to this meeting and fifteen minutes after the start of the 
meeting.  Or, you may email meeting@vmsinc.org with your comment any time prior to 
the meeting and up to fifteen minutes after the start of this meeting. You must provide 
your name, manor number, and the meeting your comment is meant for.  

12. Response to Member Comments 
13. Committee Member Comments 
 
 
 



     

 
 
14. Date of Next Meeting – July 2, 2020 
15. Adjournment 

 
 
 

Lynn Jarrett, Chair 
 Kurt Wiemann, Staff Officer  

Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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STAFF REPORT 
 
 
DATE: June 4, 2020 
FOR:  Landscape Committee 
SUBJECT: Off-Schedule Tree Trimming Request: 3337-1G Punta Alta (Brown) –  

Two Silk Oak trees  
  

RECOMMENDATION 

Deny the request for the off-schedule trimming of two Silk Oak trees. 

BACKGROUND 

Ms. Brown purchased the manor in October 2015, and is requesting the off-schedule trimming 
of two Silk Oak trees, Grevillea, robusta.  The reasons cited for the trimming are litter/debris 
and concern that the leaves on the sidewalk are hazardous to pedestrians.  There are five 
additional signatures on the Mutual Request Form in favor of the off-schedule trimming 
(Attachment 2). 

The trees were last pruned in February 2018. Future trimming is tentatively scheduled for fiscal 
year 2021. The average heights of the trees are approximately 54 feet with an average trunk 
diameter of approximately 23 inches.  One of the trees is approximately four feet from the 
sidewalk and the other tree is approximately 24 feet from the sidewalk and both trees are 
approximately 11 feet from the manor (Attachment 1).      

DISCUSSION 

At the time of inspection, there was no noticeable sidewalk damage. The trees were found to 
be in fair condition with some surface rooting, no decay, a balanced canopy, and a favorable 
trunk flare.  Over the years, these trees have been regularly trimmed to maintain a clearance 
from the building; neither tree is currently encroaching upon the building.  During this time of 
the year, Silk Oak trees are in bloom which causes a fair amount of leaf drop. Reducing the 
foliage of these trees to reduce the leaf drop would damage the overall health of the trees; 
therefore staff strongly discourages any further trimming of these trees.       

FINANCIAL ANALYSIS 

The combined estimated value of the trees is $8,814 based on the tree inventory data. The 
combined cost to trim both trees to reduce leaf drop is estimated at $1,100. The combined 
estimated cost to remove the trees is $3,304. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 

Agenda Item #9    Page 1 of 9



Third Laguna Hills Mutual 
Off-Schedule Tree Trimming Request – 3337-1G  
June 4, 2020 

 
ATTACHMENT(S) 
 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Off-Schedule Tree Trimming Request – 3337-1G  
June 4, 2020 

 
ATTACHMENT 1 
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Third Laguna Hills Mutual 
Off-Schedule Tree Trimming Request – 3337-1G  
June 4, 2020 
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Third Laguna Hills Mutual 
Off-Schedule Tree Trimming Request – 3337-1G  
June 4, 2020 
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STAFF REPORT 
 
 
DATE: June 4, 2020 
FOR:  Landscape Committee 
SUBJECT: Cost to Replace Existing Mulching Mowers with Bagging Mowers 
  

RECOMMENDATION 

Receive and File. 

BACKGROUND 

Over two decades ago, in an effort to decrease costs associated with turf management, the 
decision was made to cease using mowers which collect the grass clippings (bagging mowers) 
and procure mowers that cut the grass finer and leave the clippings in place (mulching 
mowers). The Landscape Department currently has 38 mowers in inventory, 9 of which have 
bagging capabilities.    

DISCUSSION 

After receiving several comments from residents indicating that they would like to see Staff 
once again use bagging mowers, Landscape Committee directed staff to develop a cost 
analyses of using the different types of mowers used to maintain the turf. 

Mulching mowers have many redeeming qualities that make them effective for use in large 
scale turf maintenance operations. Mulching mowers have a unique blade that has two cutting 
surfaces, one that cuts and lifts the grass inside the mower; the other cuts it again, into tiny 
pieces which are then dropped into the turf to decompose. The use of mulching mowers 
reduces the number of staff required to maintain the turf, as no one is needed to pick up and 
haul off the bags of cut grass. Staff is currently maintaining 318 acres of turf, therefore, it would 
require eight additional staff members to handle, load, and process the clippings created 
weekly by the mowing crews. 

Mulching the grass clippings and leaving them on the lawn provides additional benefits to the 
health of the grass. Mulching grass clippings provides more nutrients for the soil. As they break 
down, the clippings will release nitrogen, potassium, and phosphorus. These are essential 
nutrients that turf needs to stay healthy. By using mulching mowers, the Landscape 
Department needs to fertilize the turf less frequently and save thousands on fertilizing. 
Additionally, bagging mowers have blower systems that require more maintenance. 

During seasons of heavy turf growth or leaf and needle drop, mulching mowers are not ideal. 
There is a limit to how much material they can process.  After that limit is reached, they tend to 
leave debris behind.  

As mentioned above, the Landscape Department maintains an inventory of 38 mowers, 29 of 
which are mulching mowers. These mowers are used throughout the community and cannot 
be retrofit effectively to bag the clippings. The current mower inventory is replaced on a six 
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Third Laguna Hills Mutual 
Mower Cost Analysis 
June 4, 2020 

year rotation. To effectively switch processes to bagging, it would be most effective to replace 
all of the mowers in the first year and have savings for the following five years. 

FINANCIAL ANALYSIS 

To replace the mulching mowers with bagging capability would be an estimated initial year cost 
of approximately $344,640 and an approximate $559,695 in staff costs. At the current 
allocation rate for turf management, the additional cost to Third Mutual would be $474,063 in 
the initial year and approximately $272,500 for the following four years (Attachment 1). 
Furthermore, an estimated $20,000 annually in additional fertilizer costs would be incurred to 
maintain the health of the turf. 

 

Prepared By:  Kurt Wiemann, Director of Landscape Services 

Reviewed By:  Eve Morton, Landscape Coordinator 

 
ATTACHMENT(S) 
 
Attachment 1:    Cost estimates for bagging mowers 
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