
OPEN MEETING 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

Thursday, January 6, 2022 – 9:30 a.m. 
VIRTUAL ONLY

Laguna Woods Village    24351 El Toro Road, Laguna Woods, CA 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions using one of two options: 

1. Join the meeting via Zoom by using this link:   https://zoom.us/j/92325659805

2. Send in your comment via email to meeting@vmsinc.org any time before the meeting 
is scheduled to begin or during the meeting. Please use the name Third Mutual 
Landscape Committee in the subject line of the email. Name and unit number must be 
included.

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for December 2, 2021
5. Chair Remarks
6. Department Head Update

a. Project Log
b. Tree Work Status Report

7. Member Comments (Items Not on the Agenda)
8. Response to Member Comments

Consent: 
None 

Unfinished Business 

9. Tree Removal Request:  5473-C Paseo Del Lago E. – One Red Iron Bark

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org


 

Items for Discussion and Consideration 

10. Tree Removal Request: 3047-P Via Serena C. – Rusty Leaf Fig 

11. Tree Removal Request: 3154-B Alta Vista – Brazilian Pepper 

12. Tree Removal Request: 3160-D Alta Vista – Three King Palms 

13. Landscape Revision Request: 3234-B San Amadeo  

14. Off-Schedule Tree Trimming: 4007-1C Calle Sonora Oeste – Rusty Leaf Fig 

15. Landscape Revision Request: 5209 Avenida Despacio 

16. Landscape Revision Request: 5423 Calle Carmenita 

Future Agenda Items 

17. Tree Replacement Program 

18. Members Converting Turf Campaign 

Concluding Business: 
19. Committee Member Comments 
20. Date of Next Meeting – Thursday, February 3, 2022 at 9:30 a.m. 
21. Adjournment 

 
 

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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Date Manor Description Tree Type Labor Hours Reason Decision Level
10/4/2021 3001 Clearance Ficus Benjamina 2 Trim away from patio Staff
10/4/2021 3001 Clearance Carrotwood 2 Trim away from patio Staff
10/4/2021 2250 Removal Chinese Elm 10 Damaged by storm no restoration Staff
10/5/2021 3493 Removal Chinese Elm 12 Damaged by storm no restoration Staff
10/6/2021 5217 Hanging branch Silver Dollar Eucalyptus 2 Hannging branch in canopy Staff
10/6/2021 5468 Hanging branch Sweet Gum Eusalyptus 2 Hanging branch in Canopy Staff

10/11/2021 5353 Clearance New Zealand Christmas tree 2 Trim away from patio Staff
10/11/2021 3526 Hanging branch Eucalyptus 1.5 Hanger in canopy Staff
10/11/2021 5448 Clearance Chitalpa 2 Clearance trim traffic view obstruction Staff
10/15/2021 2337 Removal Palm 6 Over grown Staff
10/15/2021 5333 Trim King Palm 2 Over grown Staff
10/15/2021 3376 Clearance Australian willow 2 End weight Staff
10/18/2021 3386 Hanging branch Silk Oak 1.5 Hanger in Canopy Staff
10/19/2021 2384 Removal Sycamore 4 Pest Poly shot hole bore Staff
10/22/2021 3308 Clearance Chinese Elm 2 Trim away from patio Staff
10/22/2021 3057 Clearance Ficus nitida 3 Crown Raise Staff
10/22/2021 3363 Trim Canary island Pine 3 Remove deadwood Staff
10/25/2021 3244 Trim Canary Island Pine 2 Remove deadwood Staff
10/25/2021 4009 Clearance Evergreen Pear 2.5 Limbs hanging on stairs stairs Staff
10/28/2021 2379 Trim Silk Oak 2 Trim away from patio Staff
10/28/2021 2321 Removal King Palm 3 Dead deacy at top Staff
10/28/2021 5511 Hanging branch Canary Island Pine 2 Hanger in Canopy Staff
10/28/2021 2173 Trim Bottle Tree (3) 5 Raise canopy Staff
10/28/2021 5590 Clearance Canary Island Pine 3 Trim away from patio Staff
10/28/2021 2357 Hanging branch Flame Tree 2 Hanger in Canopy Staff
10/29/2021 3157 Hanging branch Silver Dollar Euc 2 Hanger in Canopy Staff
10/29/2021 3262 Removal Lime tree 2 Resident request Staff
10/29/2021 3528 Trim Bottlebrush 2 Trim away from patio Staff
10/29/2021 3357 Trim Carrotwood 2.5 Trim away from patio Staff
10/29/2021 5160 Clearance Chinese Elm 2.5 Trim away from patio Staff
10/29/2021 3003 Removal Lime tree 2.5 Resident request Staff
10/29/2021 4014 Clearance Canary Island Pine (2) 5 Branches on roof Staff
11/2/2021 5340 Clearance Australian willow 2 Clearance from patio Staff
11/2/2021 3244 Clearance Silver Dollar 2 Hanger in Canopy Staff
11/2/2021 2263 Trim Juiper 1.5 Clearance from patio Staff
11/2/2021 4001 Removal Monterey Pin 4 Pest, Diseased, Poly Short Hole Bore Staff
11/2/2021 2346 Removal Weeping Fig 6 Root damage no trenching to save Staff
11/3/2021 21561 Removal American Stcamore 3.5 Pest diseased, Poly Shot Hole Bore Staff
11/3/2021 4012 Removal Lemon scented gum 4 Major limb loose, decay, no restoration Staff
11/5/2021 5536 Trim Ficus Nitida 2 Crown raise Staff
11/5/2021 5487 Clearance Iron Bark 2 Touching the roof Staff
11/5/2021 3369 Removal Giant Bird of Paridise 2 Deadwood Staff
11/5/2021 3022 Removal Silver Dollar Euc 3 Pest, Diseased, conk Staff
11/8/2021 3293 Hanging branch Eucalyptus 2 Hanger in Canopy Staff
11/8/2021 5348 Removal Indian Laurel 6 Roots damaging foundation Board Approved

11/10/2021 CH 1 Removal Bottle Tree 3 Dead  70 % decay Staff
11/12/2021 2297 Clearance Ficus 2 Touching the roof Staff
11/17/2021 5531 Clearance Ficus 3 Touching the roof Staff
11/17/2021 5346 Trim Black Pine 2 Deadwood Staff
11/18/2021 2403 Trim Magnolia 2 End weight Staff
11/23/2021 3426 Removal Hibiscus Patio tree 1 Poor root structure Staff
11/23/2021 5326 Hanging branch Sycamore 2 Hanger in Canopy Staff
11/23/2021 3427 Trim Hibiscus Patio tree 1 Crown raise Staff
11/29/2021 3396 Hanging branch Sillk Oak 3 Hanger in Canopy Staff
11/29/2021 3396 Removal Bottlebrush 2 Pest Staff
11/29/2021 5390 Removal Evergreen Pear tree 3 Storm related Staff
11/29/2021 5379 Hanging branch Coral tree 2 Hanger in Canopy Staff
11/29/2021 3497 Removal Crape Myrtle 3 Storm related Staff
11/29/2021 5321 Hanging branch Eucalyptus 2 Storm related Staff
11/29/2021 2369 Trim Bottle tree 2.5 End weight Staff
11/30/2021 5574 Removal Juniper 2 Pest, red spider mite Staff
11/30/2021 3316 Clearance Australian willow 3 Touching the roof Staff
11/30/2021 3315 Trim Aleppo Pine 3 End weight Staff
11/30/2021 5338 Clearance Carrotwood 2.5 Touching the roof Staff
11/30/2021 3478 Hanging branch Silk Oak 2 Hanger in Canopy Staff
11/30/2021 2219 Trim Jacaranda 2 Broken branches Staff
11/30/2021 2234 Removal Brazilian Pepper 3  Pest Deadwood Staff
12/6/2021 3258 Removal Shamel Ash 11 Storm related Staff
12/6/2021 3251 Removal Red Ironbarck 5 Storm related Staff
12/6/2021 5335 Trim Carrotwood 3 Storm related Staff
12/6/2021 3258 Removal Ash 4 Storm related Staff
12/7/2021 3425 Removal Melaluca 3.5 Storm related Staff
12/7/2021 5488 Hanging branch Carrotwood 3 Storm related Staff
12/7/2021 3251 Trim Red Ironbarck 3 End weight Staff
12/8/2021 2169 Trim Queen Palm 1 Hanger in Canopy Staff
12/8/2021 2167 Trim Juiper 1.5 Touching the roof Staff
12/8/2021 2240 Hanging branch Spotted Gum Euc 2 Touching the roof Staff
12/8/2021 2118 Hanging branch Aleppo Pine 1.5 Hanger in Canopy Staff
12/8/2021 2167 Removal Juniper 4 Storm related Staff
12/8/2021 3440 Trim Pittosporum 3 Storm related Staff
12/8/2021 5368 Trim Canary Island Pine 3 Deadwood Staff

12/10/2021 3457 Removal Cedar 4.5 Dead due to pest Staff
12/10/2021 2178 Trim Elm 2 End weight Staff
12/13/2021 5527 Hanging branch Jacaranda 2 Storm related Staff
12/15/2021 3142 Hanging branch Melaluca 2.5 Storm related Staff
12/15/2021 5364 Removal Dead Juniper 4 Old and woody Staff

TREE WORK STATUS REPORT

Agenda Item #6B    Page 1 of 1





STAFF REPORT 

DATE: December 6, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 5473-C Paseo Del Lago E. – One Red Iron Bark tree 

RECOMMENDATION 

Approve the request for the removal of one Red Iron Bark tree located at 5473-C. 

BACKGROUND 

The resident at 5473-C purchased the manor in September 2019, and is requesting the removal 
of one Red Iron Bark tree, Eucalyptus, sideroxylon located at the front of the manor. The reasons 
cited for the removal are structural damage, litter/debris, and a potential slip and fall situation. 
There are three additional signatures on the Mutual Request Form in favor of the removal and 
one resident stated they it didn’t matter to them one way or the other (Attachment 1). 

The tree was last pruned in July of 2021.  Future trimming is tentatively scheduled for fiscal year 
2025. The height of the tree is approximately 45 feet with a trunk diameter of approximately 25 
inches. The tree is growing in the turf area approximately three feet from the sidewalks and 
driveway (Attachment 2).      

DISCUSSION 

At the November 4th Landscape Committee meeting, the committee voted unanimously to table 
this request for removal and directed staff to address remarks made by the requesting resident. 
Staff has provided additional pictures of areas which were mentioned at that meeting 
(Attachment 3). 

There are several additional areas of concrete hardscape that have cracks; the sidewalk ribbon 
at the street (four feet from the tree), at the corner of the garage (six feet from the tree), lifting of 
the walk at the main entrance (20 feet from the tree), and a previous repair to the stucco wall 
near the archway (20 feet from the tree).  

The tree is too far from the drains to have caused any problem with those. The drains are 
currently functioning as designed. 

Staff met onsite with the Streets and Sidewalks Division to determine the cost to replace the 
walkway from the entrance gate to the driveway. Including a partial replacement of the driveway, 
the cost would be approximately $6,510. This does not include any repairs that would be needed 
in the garage area.   

At the time of inspection, the garage was filled with construction supplies and staff was unable 
to see any damage to the concrete. With the additional work and costs for replacement, the 
opinion of staff is it would be a more cost effective, long-term solution to remove the tree.  
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FINANCIAL ANALYSIS 

The cost to remove the tree would be approximately $1,475.  The cost to trim the tree would be 
$349 and the estimated value of the tree is $6,080 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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BY: 

UTUAL LANDSCAPE REQUEST FORM 
Laguna Woods Village 

THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

"";:':::=''=#�===----------�------� 
Fo .. a11.r1on�routinerrequests, please filL 01.1tthis form, <Per the policy of your.Mutual, if 1our
request· falls.· outside.· the sc;ope. of •. the·.managing .. agent's .authority,· it will be .forwarded ·to.the
Mutual's •. LandscapeConimittee for revievv:.·•.1.f youare.unswewhether y9ur. reqUElstfalls. into this
category,first contact Resident Services ill 597-4600in ·order to makethatdeterrnJnaUon.•. 

- - ·-
- ·- .--· :-'- ··: -.· _-._,_- _-.-_· '- ' _- .·_. ·: .. " _,-:- . -· · .. _-

PLEASERETURNCOMPLETE[) .. REQUEST.FORMTORESIDENTSERVICE$. 

You must be an owner to request non-routine Landscape requests. 

5q 7 3 C Od- 3 I 2_0 2/ 

w�
e

�l �C£t ,'-JQCT)b 9+9's�1
e

1y3Gct( 
Resident's Name Telephone Number 

I 
· 

Non�Rout,ne Requ�st 
·. ··· .. __ · l

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

�eeRemoval □ New Landscape □ Off-Schedule Trimming 

D Other (explain): ______________________ _ 

Please checkmark the item(s) that best explain the reason for your request. 

";;,(Structural Damage □ Sewer Damage □ Overgrown □ Poor Condition
/!Si Liller/Debris □ Personal Preference 

)&Other (explain): sli 0 n fuj { ha 2aJ0( 0() clr, ()QcOa.-,J Si�uJq_(L�s
GUIDELINES: --1---'f, f h '½:'{j ( 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities 

may justify removal if corrective measures are not practical. 
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify 

removal. 
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for 

corrective action before removal/replacement is considered. 
• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 

reason to justify removal. However, if granted, removal/replacement may be at the resident's 
expense. 

• Personal Preference: Because one does not like the appearance or other characteristics of 
the tree or plant generally does not justify its removal. However, if granted, 
removal/replacement is usually at the resident's expense. 

landscape/Forms/Request Forms 

Revised: January 2020 

Page 1of2 

ovrn➔ 

ATTACHMENT 1

Agenda Item #9    Page 3 of 10



Agenda Item #9    Page 4 of 10



ATTACHMENT 2
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ATTACHMENT 3
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STAFF REPORT 

DATE: January 6, 2022 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3047-P Via Serena S. – Rusty Leaf Fig tree 

RECOMMENDATION 

Deny the request for the removal of a Rusty Leaf Fig tree. 

BACKGROUND 

The resident at 3047-P purchased the manor in March 2013, and is requesting the removal of a 
Rusty Leaf Fig tree, Ficus, rubiginosa, located at the front of the manor. The reason cited for the 
removal is the continual dropping of nuts due to the tree being too close to the manor. There are 
four additional signatures on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in June of 2020.  Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 42 feet with a trunk diameter of approximately 
23 inches.  The tree is approximately 15 feet from the sidewalk and approximately seven feet 
from the patio cover (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  There was no trunk damage, however, there were signs of previous 
bleeding of the trunk, possibly from a wound that the tree itself has corrected.   

There are surface roots present as is typical with this species. One large surface root is present 
approximately 25 feet from the tree, however, no infrastructure damage was present.   This root 
may be left over from a previous tree removal though staff could not find any history. That large 
root will be removed during the next trim cycle. 

There is approximately five feet of canopy overhanging the patio and the manor’s roof and there 
will be a clearance performed during the next trim cycle. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,357 and the estimated value of the tree is $6,080, 
based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

Agenda Item #10    Page 1 of 8



ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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Laguna Woods Village· 

MUTUAL LANDSCAPE REQUEST FORM 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request 
falls outside the scope of the managing agent's authority, it will be forwarded to the Mutual's 
Landscape Committee for review. If you are unsure whether your request falls into this category, 
first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

I Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

204-z P \J11:isfl?,-)?N/\ s" 
Address Today's Date 

=Jo 'i c a U , \ \ 1= N 1-;s �"" ,<
Resident's Name Telephone Number 

/ ·· · . ·. ·. · · . . . • ·· Non-Routine Request · · • .· . · .. ·
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

15<1 Tree Removal □ New Landscape □ Off-Schedule Trimming

□ Other (explain): _______________________ _

Reason for Request 

□ Structural Damage □ Sewer Damage_ □ Overgrown □ Poor Condition
� Litter/Debris □ Personal Preference □ View Obstruction
@Other(explain): 1 T 'DR.o P.s \.1cv.g..D (HuT:S Y? bt,;y J, N Jc,1+T

GUIDELINES: 
N \!.\ t," ,',o p.. s iA<- :s c, \-1,'l,./l. I"- "i\l E w,. 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriate course of action.

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, ifgranted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
. the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Mutual Landscape Request Form Page 1 of2 

Revised: October 2017 OVER-) 

Fl'1LL-IN(c,. 

ATTACHMENT 1
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ATTACHMENT 2
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STAFF REPORT 

DATE: January 6, 2022 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3154-B Alta Vista – Brazilian Pepper tree 

RECOMMENDATION 

Approve the request for the removal of one Brazilian Pepper tree. 

BACKGROUND 

The resident at 3154-B purchased the manor in November 2021, and is requesting the removal 
of one Brazilian Pepper tree, Schinus, terebinthifolius, located at the rear of the manor. The 
reasons cited for the removal are previous structural damage and the threat of falling limbs, due 
to the canopy overhanging the manor’s roof and patio area.  There are three additional 
signatures on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned in June of 2020.  Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 32 feet with a trunk diameter of approximately 
20 inches.  The tree is approximately seven feet from the patio wall and manor (Attachment 2).  

DISCUSSION 

At the time of inspection, the tree was found to be in poor condition with signs of a termite 
infestation, as well as pockets of decay throughout the canopy.   

Also, one of the main leader branches at the center has a poor attachment with included bark. 
This occurs when two main branches grow together to form a poor “V’ shaped union, rather than 
a preferred connection to the trunk with a ‘U’ shaped union. 

Given the decay and the size of the co-dominant limb, the removal of either branch would cause 
a wound that would be susceptible to additional decay and further termite activity.  Therefore, in 
this case, the best choice is removal of the tree.     

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,457 and the estimated value of the tree is $6,230 
based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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MUTUAL LANDSCAPE REQUEST FORM 

PLEASE NOTE: ·; HIS FORM IS NOT INTFNDED FOR ROUTINF. MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
. Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests.

Address Today's Date

:J)l\N1el .,.. Po.Me-lo,. OhL."'30--- <-/:80 5 7o -a._c,7 � 
Resident's Name Telephone Number

Non-Routine Request 
Please checkmark the Item that best describes your request. If none apply, please checkmark
"Other'' and explain. 

!'&(Tree Removal □ New Landscape □ Off-Schedule Trimming

D Other (explain): _____________________ _

Reason for Request 
Please chec�mark the item(s) that best explain the reason for your request.

pRavioo,i 
� Structural Damage □ Sewer Damage □ Overgrown □ Poor Condition
□ Litter/Debris □ Personal Preference � � ..c.. � ���-

. r �- � �O'>l,MA� CIYl."1.'.)>�. ;A�� ...... Rl"other(explam):1i <-r- .---i;' � ,1_,,,.,"'8 ,b, ti,,. 11mtf a,cd'1' 
� ,.... 

""" eJ f. _ .,._______ 5 

GUIDELINES: tl'J...... �- (� � --u,-t.M.- �....,.. �
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities

may justify removal if corrective measures are not practical.
• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

removal.
• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for

corrective action before removal/replacement is considered.
• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 

reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Persona/ Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

landscape/Forms/Request Forms 
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STAFF REPORT 

DATE: January 6, 2022 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3160-D Alta Vista – Three King Palm trees 

RECOMMENDATION 

Deny the request for the removal of three King Palm trees; one multi-trunk and two standard 
trunks.  

BACKGROUND 

The resident at 3160-D purchased the manor in January 2021, and is requesting the removal of 
three King Palm trees, Archontophoenix, king palm, located at the side of the manor. The 
reasons cited for the removals are potential structural damage and litter/debris. There are four 
additional signatures on the Mutual Request Form in favor of the removal (Attachment 1). 

The trees were last pruned in June of 2020.  Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the trees are approximately 30 feet with trunk diameters of 
approximately 12 inches.  The trees are approximately three feet from the sidewalk and manor 
(Attachment 2).      

DISCUSSION 

At the time of inspection, the trees were found to be in good condition with no signs of pests, 
previous pest damage, and no trunk damage.  

King palms are not typically root aggressive. They tend to grow straight down with very few 
outreaching roots.  The canopies of the trees are above the roof line and will be maintained 
above the roof line through future trimming. 

The size of the King Palms will not be a conflict with the manor or the roof edge.  At this time, 
there is no reason to justify the removal of these trees.    

FINANCIAL ANALYSIS 

The combined cost to remove the trees is estimated at $2,124, the combined cost to trim the 
trees is $552, and the estimated value of the trees is $4,140 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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STAFF REPORT 

DATE: January 6, 2022 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 3234-B San Amadeo 

RECOMMENDATION 

Deny the request for revisions to the landscaping adjacent to 3234-B. 

BACKGROUND 

The requesting resident purchased the unit in March of 2019, and is requesting permission to 
revise the landscape area adjacent to the driveway of the subject manor (Attachment 1).  

DISCUSSION 

The requesting resident is seeking permission to remove existing common area shrubs and 
planter area and to install pavers or concrete in its stead. The reasoning behind the request is 
to allow additional access to and from vehicles parked in the driveway. This request would violate 
Third Mutual Policies regarding use of common area and staff recommends denial of this 
request. 

FINANCIAL ANALYSIS 

No cost to the Mutual. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Proposed Plan 
Attachment 2: Mutual Landscape Request Form 
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STAFF REPORT 

DATE: January 6, 2022 
FOR:  Landscape Committee 
SUBJECT: Off-schedule Tree Trimming: 4007-1C Calle Sonora Oeste– Rusty Leaf Fig 

RECOMMENDATION 

Deny the request for an off-schedule trimming of a Rusty Leaf Fig tree. 

BACKGROUND 

The resident at 4007-1C purchased the manor in June 1998, and is requesting the off-schedule 
trimming of a Rusty Leaf Fig tree, Ficus, rubiginosa, located at the rear of the manor in the 
greenbelt area. The reasons cited for the off-schedule trimming are; the tree has been neglected, 
it is overgrown, badly damaged, and resident claims it was not trimmed in February as recorded. 
There are two additional signatures on the Mutual Request Form in favor of the off-schedule 
trimming (Attachment 1). 

The tree was last pruned in February of 2021.  Future trimming is tentatively scheduled for fiscal 
year 2023. The height of the tree is approximately 44 feet with a trunk diameter of approximately 
23 inches. The tree trunk is approximately 55 feet from the manor and the outer canopy is 
approximately 20 feet from the manor’s patio (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  There is no trunk damage and the tree has a favorable trunk flair.  

There are a number of surface roots which are typical for this species.  However, there was no 
noticeable damage to the surrounding irrigation valve boxes, drains, or the split rail fence.  There 
is one large surface root that will be scheduled to be ground down below the turf. 

The canopy does have additional growth on one side, but staff doesn’t believe this will be an 
issue between now and the next scheduled trimming.   

The last trim was merely a crown raising which, at the time, was all that was needed.   

Staff did not see any damaged branches or deadwood that would require trimming at this time.   

FINANCIAL ANALYSIS 

The cost to perform an off-schedule trimming would be approximately $400, the cost to perform 
the root grinding is approximately $295, and the estimated value of the tree is $6,080 based on 
the tree inventory data. 
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Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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MUTUAL LANDSCAPE REQUEST FORM 
Laguna Woods Village 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

Address 

Resident's Name 

I J Non-Routine Request 

Today's Date 

Jlfq f1lif').. D:}-/jz 
Telephone Number 

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

□ Tree Removal · □ New Landscape ;'\Off-Schedule Trimming 

Sil Other (explain): 1 R e � tl 1:16 fvo r B e le, f,J re I 'V y,1.y(, Ir/ a_, 

/ J/-:/ ,J»..'YN'"' /. , ' I ·f'a Iv I{., f1 I'\ i t./ 1 :J4MIP l T J..s 5 .I-- or/' I � 
I 

; ,y * :ji;e &/P-:f'M pfi'u: c0 I\ J ) 

Reason for Re _uest I 
Please checkmark the item(s) that best explain the reason for your request. 

□ Structural Damage □ Sewer Damage � Overgrown '%Poor Condition

') l □ Litter/Debris □ Personal Preference
□ Other (explain): '/ i I ff s ft' I 1\./ M �� t/,.11 :5 1 IV I r 1 I\ u L<'J ,. 

'Q 

GUIDELINES: {) e, I t �-ytj }3<,1!, I 4/ -1) I.,;, (;, (f"ncJ I r f /Yr'-- "' � :� �1,4 
• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities (3c f'/ t�J

may justify removal if corrective measures are not practical. llj r h J..S.. .,.• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify . 
removal. //f.,,_ f-I v'-(, 1 U�

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for tJ,, /ef'f'll(Jt4
corrective action before removal/replacement is considered. 1' j kJ s J,)1 J,t J / cJ • Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate fl/ 0 r reason to justify removal. However, if granted, removal/replacement may be at the resident's r.i c? 
expense. 1..:S _ 

• Personal Preference: Because one does not like the appearance or other characteristics of J If 11,I I) le fl:/
the tree or plant generally <;loes not justify its removal. However, if granted, 

I 1 ...--: JV removal/replacement is usually at the resident's expense. ,f}l-,t ,,_ I :S J_py\/k 

(}?r./v �J/.J,,>-✓ 
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STAFF REPORT 
  
DATE: January 6, 2022 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 5209 Avenida Despacio  
  

RECOMMENDATION 

Deny the request for revisions to the landscaping adjacent to 5209. 

BACKGROUND 

The requesting resident purchased the unit in March of 2019, and is requesting permission to 
revise the common area landscape adjacent to the subject manor (Attachment 1).  

DISCUSSION 

The requesting resident is seeking permission to place colored stones in the shrub bed area 
adjacent to her manor. The resident had previously placed numerous decorative stones in the 
common area and had removed them after receiving a Courtesy Notice from Compliance stating 
that the stones violate Mutual policies.  

Additionally, these stones pose a potential hazard to maintenance staff and resident if the stones 
migrate into the turf area. This request would violate Third Mutual Policies regarding use of 
common area and staff recommends denial of this request. 

FINANCIAL ANALYSIS 

No cost to the Mutual. 

 

Prepared By:  Kurt Wiemann, Director of Landscape Services   

Reviewed By:  Eve Morton, Landscape Coordinator 

 

ATTACHMENT(S) 

Attachment 1:    Mutual Landscape Request Form  
Attachment 2:  Photos 
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ATTACHMENT 2

CURRENT PHOTO OF AREA 
ADJACENT TO 5209
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Photo of area adjacent to 5209 prior to removal of the painted 
stones.  She is requesting to return the stones to this area.
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STAFF REPORT 

DATE: January 6, 2022 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request:  5423 Calle Carmenita 

RECOMMENDATION 

Approve the request for revisions to the landscaping adjacent to 5423. 

BACKGROUND 

The requesting resident purchased the unit in May of 2021, and is requesting permission to 
revise the landscaped shrub bed area adjacent to the subject manor (Attachment 1).  

DISCUSSION 

The requesting resident is seeking permission to remove existing shrubs in common area shrub 
beds and install drought tolerant and California native species.  

All irrigation work related to this request would be performed by staff as a chargeable service; 
costs are estimated to be $2,500.  

Staff recommends approval of this work with the following conditions: 

• All costs for design, construction, and maintenance of the improvement are the
responsibility of the Property’s Member Owner at 5423.

• All materials and installation shall be approved by the Landscape Department prior to
start of work.

• The requesting Member understands that only the approved plant material may be
planted and per Mutual policy, no vegetables or fruits may be planted.

• The requesting Member understands that the area will remain Common Area, subject to
the use and passage of all members of Third Mutual.

FINANCIAL ANALYSIS 

No cost to the Mutual. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

Agenda Item #16    Page 1 of 6



ATTACHMENT(S) 

Attachment 1: 
Attachment 2:
Attachment  3: 

Proposed Plan 
Mutual Landscape Request Form
Photographs of Existing Landscape 
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MUTUAL LANDSCAPE REQUEST FORM 
Lag1.ma \Voods Village 

PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

Resident/Owner Information 
You must be an owner to request non-routine Landscape requests. 

Address 

-.:Jd,4 .1 .f_ i,: I le Ae.... g _

Resident's Name 

Non-Routine Request 

11 / 30/20 z_J
Today's Date 

Telephone Number 

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

□ Tree Removal □ New Landscape □ Off-Schedule Trimming

□ Other (explain): l2effu•UL; re.1uf.-,, n-1. ,, e,0 /cu, e.. c.-,/1,« q,./al

fle'Ae "lf,;�,t:,fl, ?Ze,utrwe... tf:l?,,c60q,-,,,7u,s 3 /-l,::;c>tv'L't1J.,,,&,,,n6c,cJ o;ici/---'?
t, -:::7 ' � I Z 

Reason for Request I 
Please checkmark the item(s) that best explain the reason for your request. 

□ Structural Damage □ Sewer Damage □ Overgrown � Poor Condition

□ Litter/Debris f8f Personal Preference

□ Other (explain): __________________________ _

GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• Utter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.
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