
OPEN MEETING 
 

 
 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, August 5, 2021 – 9:30 a.m. 

BOARD ROOM AND VIRTUAL 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions using one of three options: 

1. Join the meeting in-person in the Community Center Board Room. 

2. Join the meeting via Zoom by using this link:   https://zoom.us/j/92325659805 

3. Send in your comment via email to meeting@vmsinc.org any time before the meeting is 
scheduled to begin or during the meeting. Please use the name Third Mutual Landscape 
Committee in the subject line of the email. Name and unit number must be included. 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for June 11, 2021 
5. Chair Remarks 
6. Department Head Update 

a. Project Log 
b. Tree Work Status Report 

 
Consent: 
None 

 
Items for Discussion and Consideration 
 
7. Tree Removal Request: 3023-B Calle Sonora (Taylor) – One Magnolia tree 
8. Tree Removal Request: 3230-C Via Carrizo (Chen) – One Italian Stone Pine 

and Three Eucalyptus Trees 
9. Off Schedule tree trimming Request: 3335-1D (Schneider) – One Silver Dollar 

Eucalyptus tree   

https://zoom.us/j/92325659805
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org


10. Landscape Revision Request: 3157-B Alta Vista 
11. Member Comments (Items Not on the Agenda) 
12. Response to Member Comments 
 
Future Agenda Items 
 

Concluding Business: 
13. Committee Member Comments 
14. Date of Next Meeting – Thursday, September 2, 2021 at 9:30 a.m. 
15. Adjournment 

 
 

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 
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STAFF REPORT 

DATE: August 5, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3023-B Calle Sonora (Taylor) – One Magnolia tree 

RECOMMENDATION 

Approve the request for the removal of one Magnolia tree. 

BACKGROUND 

Mr. Taylor purchased the manor in November 2011, and is requesting the removal of one 
Magnolia tree, Magnolia, grandiflora located at the rear of the manor at the courtyard planter. 
The reasons cited for the removal are structural damage and clogged rain gutters. There are 
three additional signatures on the Mutual Request Form in favor of the removal (Attachment 1). 

The tree was last pruned as an off-schedule trim in May of 2020.  Future trimming is tentatively 
scheduled for fiscal year 2024. The height of the tree is approximately 25 feet with a trunk 
diameter of approximately 10 inches.  The tree is growing approximately eight feet from all three 
manors in this courtyard (Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in poor condition with an unbalanced canopy. 
There were no signs of pests or previous pest damage.  There are a number of girdling roots 
which is a sign of poor deep root structure.  On either side of the planter, there is raising of the 
slabs causing an offset lip which is a potential trip hazard.  Given the available space in the 
planter, there is no option for root trenching.  Given the proximity of the tree to the roof line, it is 
impossible to properly trim the tree to help avoid leaf drop into the gutters. 

There have been three slab leaks in this building over the last three years. Staff cannot determine 
if the Magnolia tree is the cause, however, this species does have a very aggressive root system 
and, given the available planter space, has outgrown the area. 

Staff will not replace the tree, but recommends the replanting of shrubs after the stump is 
removed. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $490 and the cost to trim the tree is estimated at 
$100. The estimated value of the tree is $2,070 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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ATTACHMENT 2



STAFF REPORT 
  
DATE: August 5, 2021 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3230-C Via Carrizo (Chen) – One Italian Stone Pine 

and Three Eucalyptus Trees  
  

RECOMMENDATION 

Deny the request for the removal of one Italian Stone Pine and three Eucalyptus trees and 
schedule the trimming of the trees this fiscal year. 

BACKGROUND 

Mr. Chen purchased the manor in January 2021, and is requesting the removal of one Italian 
Stone Pine tree, Pinus, pinea, two Silver Dollar Eucalyptus trees, Eucalyptus, polyanthemos, 
and one Red Iron Bark Eucalyptus, Eucalyptus, sideroxylon located at the rear of the manor on 
the slope. The reasons cited for the removals by the resident are; old age, the trees are leaning 
towards the manor, in case of failure there is potential for damage to the manor, and the trees 
appear to be creating a hazardous condition. There are two additional signatures on the Mutual 
Request Form in favor of the removal (Attachment 1). 

The trees were last pruned in 2018.  Future trimming is tentatively scheduled for fiscal year 2022. 
The average height of the trees is approximately 55 feet with average trunk diameters of 
approximately 33 inches.  The trees are growing approximately 20 to 45 feet from the manor. 
(Attachment 2).      

DISCUSSION 

At the time of the inspection, the trees were found to be in good health and there was no pest 
activity or past pest damage.  There were no signs of trunk damage and all four trees have a 
favorable trunk flare with no noticeable surface rooting.  Trunk flare is how the trunk is attached 
at ground level and when the trunk flares out all around at the base of the tree it is a good 
indicator that the tree is well-developed with a deep reaching balanced root structure.  This 
condition is not an indicator in all species but applies here.   

There is quite a bit of end weight on a number of branches as they all have very full canopies.  
A crown reduction, along with thinning and removal of end weight, will be beneficial to the long-
term health of the trees. With proper trimming, the appearance of the trees leaning towards the 
manor will be reduced. 

The trees are scheduled for next year; staff in recommending the trimming to be moved up in 
the schedule and be trimmed prior to this winter rainy season to reduce any potential hazard.      
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FINANCIAL ANALYSIS 

The combined cost to remove all four trees is estimated at $18,128 and the combined cost to 
hard trim the trees is estimated at $10,080 The estimated combined value of the trees is $39,210 
based on the tree inventory data. 

 

Prepared By:  Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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STAFF REPORT 

DATE: August 5, 2021 
FOR: Landscape Committee 
SUBJECT: Off Schedule tree trimming Request: 3335-1D (Schneider) – One Silver 

Dollar Eucalyptus tree 

RECOMMENDATION 

Deny the request for an off-schedule trim of one Silver Dollar Eucalyptus tree. 

BACKGROUND 

Mr. Schneider purchased the manor in May 2019, and is requesting the off-schedule trimming 
of one Silver Dollar Eucalyptus, Eucalyptus, polyanthemos located at the rear of the manor on 
the slope. The reason cited for the off-schedule trimming is view obstruction.  There are four 
additional signatures on the Mutual Request Form in favor of the off-schedule trimming 
(Attachment 1). 

The tree was last pruned in February of 2018.  Future trimming is tentatively scheduled for fiscal 
year 2022. The height of the tree is approximately 53 feet with a trunk diameter of approximately 
22 inches.  The tree is growing on the slope approximately 35 feet from the rear of the manor 
(Attachment 2).      

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no signs of pests or 
previous pest damage.  The trunk had no signs of damage or decay in the trunk or canopy.  Mr. 
Schneider’s main concern is a view obstruction. It is the Mutual’s policy to not trim trees for the 
sole purpose of view obstruction.  These branches, however, will be removed during the next 
scheduled trim cycle due to their attachment and end weight.  The remaining trimming of the 
tree will involve removing the end weight of the upper branches, but no thinning or crown 
reduction. 

FINANCIAL ANALYSIS 

The cost for an off-schedule trim would be approximately $250. The estimated value of the tree 
is $6,080 based on the tree inventory data. 

Prepared By: Bob Merget, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Landscape Services 
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ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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STAFF REPORT 

DATE: August 5, 2021 
FOR:  Landscape Committee 
SUBJECT: Landscape Revision Request: 3157-B Alta Vista 

RECOMMENDATION 

Approve the request for revisions to the landscaping adjacent to 3157-B, at the expense of the 
requestor.    

BACKGROUND 

Ms. Keck is requesting permission to revise the landscape area adjacent to the subject manor. 

DISCUSSION 

The requesting resident seeks permission to install non-standard landscape in lieu of the existing 
landscape for resident preferences. The subject area is approximately 400 square feet and 
encompasses the Common Area adjacent to the front of the residence (Attachment 2).  

The residents will bear the cost of maintenance. Staff recommends the approval of this request 
with the following conditions: 

1. All costs for design, construction, and maintenance of the improvement are the responsibility
of the Property’s Member Owner at 3157-B.

2. All materials and installation shall be approved by the Landscape Department prior to start
of work.

3. The requesting Members understand that the area will remain Common Area subject to the
use and passage of all members of Third Mutual.

FINANCIAL ANALYSIS 

There is no cost involved in this request. 

Prepared By: Kurt Wiemann, Director of Landscape Services 

Reviewed By: Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2: Photographs 
Attachment 3:  Plan 
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MUTUAL LANDSCAPE REQUEST FORM 
PLEASE NOTE: TlilS FORM lS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

• . Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

31 S:, AL1A V1srA #s 
Address Today's Date 

Sr' A: �P-..0-0
Resident's Name 

Please checkmark the item that best describes your request. /fnone apply, please checkmark 
"Other" and explain. 

□ Tree Removal �ew Landscape □ off-Schedule Trimming 

}( Other(explain):..:::::.�:>---��--1.��132..tt§�b,31>r-.P...\=-l�!ct::£._-..-_

P/et:ise checkmark the item(s) that best explain the reason for yourreq(Jest. 

□ Structural Damage D Sewer Damage □ Overgrown D Poor Condition
□ Utter/Debris ,Wersonal Preference

I 

D Other(explain): _________________________ _
GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• Litter andDebris: Because all trees shed litter seasonally, generally this is not an adequate
reason to Justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does notlike the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Land$Cilpe/tortns/R�q1:lest Forms 

Revised: January 2020 

Page i of2 

OVER ➔ 

ATTACHMENT 1
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