
 
 

OPEN MEETING 
 

MINUTES OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
STRATEGIC PLANNING COMMITTEE 

 
Monday, October 3, 2022 – 1:30 p.ml. 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center 24351 El Toro Road 
______________________________________________________________________ 

 
Director Present: Debbie Dotson, Mark Laws, Nathaniel Ira Lewis, Diane Casey, 

Ryna Rothberg, Joan Milliman, James Hopkins  
 
Directors Absent: Gan Mukhopadhyay, Anthony Liberatore, Cash Achrekar 
 
Staff Present: CEO-Siobhan Foster, Makayla Schwietert, Paul Nguyen 
 
Others Present: Richard Rader (Advisor) 

     
 
1. Call to Order—Director Dotson, Chair 

Chair Dotson called the meeting to order at 1:30 p.m. and established that a quorum 
was present. 
 

2. Approval of the Agenda 
Chair Dotson requested the addition of Item 6c. Broadband Status Update, Item 6d. 
Website Status Update, and Item 6e. Space Planning (Oral Discussion).  

 
Hearing no changes or objections, Chair Dotson declared the agenda as approved 
unanimously.   
 

3. Approval of the Minutes  
a. GRF Strategic Planning Committee Meeting – May 02, 2022 
Hearing no changes or objections, Chair Dotson declared the minutes of May 02, 
2022 as approved unanimously.  
 

4. Chair’s Remarks 
Chair Dotson commented on the following: 

 Goal for today is to discuss comments and ideas from committee members, and 
hopefully end the meeting with some new goals for the future.  
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5. Old Business 
a. Committee Member Responses to Internal Survey  

Chair Dotson provided a presentation on the Internal Survey with responses from 
committee members.  
 
Discussion ensued among the committee.  
 

b. Discussion of Ideas 
The committee further discussed ideas that can be brought back at future 
meetings.  

 
6. New Business 

a. Status of Corporate Vote on Building E Replacement 
Chair Dotson provided an update regarding Building E Replacement vote results 
from the Corporate Members.  
 
Discussion ensued among the committee.  
 

b. Set 3 Goals for 2023 
Chair Dotson and the Committee discussed the following goals for 2023: 

 Obtain trend reports.  

 Recreational space utilization consultant. 
 

THIS ITEM WAS ADDED DURING APPROVAL OF AGENDA 
c. Broadband Status Update 

Chair Dotson commented on a study that took place to advise on strategic 
planning for broadband services.  
 
Discussion ensued among the committee.  
 

THIS ITEM WAS ADDED DURING APPROVAL OF AGENDA 
d. Website Status Update 

Chair Dotson provided a brief update regarding the status of the Website 
renewals.  
 

THIS ITEM WAS ADDED DURING APPROVAL OF AGENDA 
e. Space Planning (Oral Discussion) 

Chair Dotson commented that over the years, the need for space planning has 
been discussed.  
 
Chair Dotson has requested a short-term ad-hoc committee be formed to move 
forward on the Building-E space planning project.  

 
7. Next Meeting – TBD  
 
8.  Committee Member Comments 

 Director Hopkins commented on the importance of obtaining a trends report, as 
the facts are the most important things to gather 

 Chair Dotson commented Board Elections are in some way a form of Strategic 
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Planning. Sometimes change in Boards are needed, and sometimes they are 
not. The importance that a Member has proper experience, and want to be on a 
Board to make a difference.  

 
9.  Adjournment 
There being no further business the meeting was adjourned at 3:25 p.m.  
 

 
__________________________________ 

Debbie Dotson, Chair 
GRF Strategic Planning Committee 
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