Hello Committee Members,

Here is the agenda packet for the Security and Community Access Committee on Monday,
February 28,2022 at 1:30 p.m. This will be a hybrid meeting, which means you may
participate in-person or via Zoom.

Below is the Zoom information.

Please click the link below to join the webinar:

https://us06web.zoom.us/j/85824925317

Webinar ID: 858 2492 5317
Thank you,

Jayanna Hendley

Security Admin Coordinator
Laguna Woods Village

(949) 268-2356
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OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
SECURITY AND COMMUNITY ACCESS COMMITTEE

Monday, February 28, 2022 — 1:30 p.m.
Hybrid Model Meeting

NOTICE OF MEETING AND AGENDA

1. Call to Order Don Tibbetts
2. Acknowledgment of Media Don Tibbetts
3. Approval of the Agenda Don Tibbetts
4. Approval of Meeting Report Don Tibbetts
5. Chair's Remarks Don Tibbetts
6. Member Comments (Items Not on the Agenda) Don Tibbetts
Reports:

7. Disaster Preparedness Task Force Report
8. RV Lots - Update

9. Noteworthy Incidents

10. Security Statistics

Items for Discussion and Consideration

11.Calle Sonora Parking Permit Project Staff Report
12.Speeding in the Village

13.Lack of High Visibility Crosswalks

14.Perimeter Security Program

Iltems for Future Agendas:
15.To be determined

Concluding Business:
16. Committee Member Comments

Carlos Rojas
Carlos Rojas
Carlos Rojas
Carlos Rojas

Carlos Rojas
Carlos Rojas
Carlos Rojas
Carlos Rojas

17.Date of Next Meeting — April 25, 2022 at 1:30 p.m.
18. Adjournment

Don Tibbetts, Chair
Tom Siviglia, Staff Officer
Telephone: 268-2356
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REPORT OF THE REGULAR MEETING OF THE
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS
SECURITY AND COMMUNITY ACCESS COMMITTEE

The Regular Meeting of the Security and Community Access Committee was held on
Monday, October 25, 2021 at 1:30 p.m. 24351 El Toro Road, Laguna Woods, California.

MEMBERS PRESENT: Margaret Bennett, Annie McCary, Carlos Rojas, Manuel
Armendariz, Maggie Blackwell, Carlos Rojas, Don Tibbetts

OTHERS PRESENT: Debbie Dotson, Bunny Carpenter, Juanita Skillman, Mike
Epstein, Richard Rader

STAFF PRESENT: Tom Siviglia, Jayanna Hendley

CALL TO ORDER
Don Tibbetts, Chair, had a delay in joining the meeting and asked another member to
begin. Debbie Dotson called the meeting to order at 1:33 p.m.

ACKNOWLEDGEMENT OF PRESS
The Media was not present.

APPROVAL OF AGENDA
By way of consensus, the Committee approved the agenda as presented.

APPROVAL OF MEETING REPORT
By way of consensus, the Committee approved the June 28, 2021 meeting report.
By way of consensus, the Committee approved the August 30, 2021 meeting report

CHAIRMAN’S REMARKS
Appointed Chair Dotson had no comments. Chair Tibbetts apologized for joining late.

MEMBER COMMENTS ON NON-AGENDA ITEMS
A member mentioned that the agenda packet for this meeting was not found on the
website, where it should be listed.

RESPONSE TO MEMBER COMMENTS ON NON-AGENDA ITEMS
Chief Carlos Rojas responded to the member that staff would look into the issue.

REPORTS

Disaster Preparedness Task Force Report Chief Rojas discussed the meeting report
attached to the agenda packet. Chief Rojas also mentioned that the annual Great CA
Shakeout drill held on October 21, 2021 went very well and gave them an opportunity to
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practice our emergency systems that are in place. Chief Rojas mentioned that they are
still in need of volunteer manors to install the Fire Avert devices in for the trial-run. Manuel
Armendariz offered his manor for the Fire Avert program

RV Update Carlos Rojas discussed the provided RV Lot space statistics.

Noteworthy Incidents Chief Rojas discussed a DUI arrest that Security Personnel
assisted the Orange County Sheriff's Department with. Carlos Rojas also stated that the
traffic school classes are up and running on a consistent basis, and that they are rotating
all of the Traffic Specialists through teaching those classes.

Security Statistics Carlos Rojas discussed the provided Security Statistics with the
committee. Annie McCary asked a question about the new Compliance Inspector and his
position. Carlos Rojas responded by giving a description of the role.

ITEMS FOR DISCUSSION AND CONSIDERATION

Enhanced Enforcement at Gate 5 and 6 Debbie Dotson discussed the traffic issues in
the specified areas. Director Dotson is requesting that staff look into the possibility of
installing solar panel flashing stop signs in specific areas.

ITEMS FOR FUTURE AGENDAS

Cameras in the Slip-Casting Room, and Length of Time Video Footage is Retained
Bathroom Closures in the Evenings

Solar-Powered Flashing Stop Signs

Friendship Trail — Crosswalk Addition

CONCLUDING BUSINESS

DATE OF THE NEXT MEETING

The next meeting is scheduled for Monday, December 27, 2021, at 1:30 p.m. in a hybrid
model meeting on Zoom and in the Board Room in the Laguna Woods Village Community
Center.

ADJOURNMENT
There being no further business to come before the Committee, Appointed Chair Dotson
adjourned the meeting at 2:20 p.m.

Don Tibbetts

Don Tibbetts (Oct 26, 2021 09:34 PDT)

Don Tibbetts, Chair

Oct 26, 2021
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Golden Rain Foundation of Laguna WoodsDisaster Preparedness Task Force
January 25, 2021

REPORT OF THE REGULAR MEETING OF THE GOLDEN RAIN
FOUNDATION DISASTER PREPAREDNESS TASK FORCE

TUESDAY, January 25 2022 9:30AM
VIRTUAL MEETING

MEMBERS PRESENT: Chair: Carlos Rojas, Tom Siviglia, Judith
Troutman, Anthony Liberatore, Juanita Skillman, Sandy Benson, Donna
Rane-Szostak, Tom Soule, John Frankel, Cash Achrekar, Jim Riedel,
Bruce Bonbright, Diane Casey, Grace Stencel, James Cook, Elsie
Addington, Sue Stephens

OTHERS PRESENT: Dave Southworth, Joan Grampp

STAFF PRESENT: Jayanna “JJ” Hendley

THE MEETING WAS CALLED TO ORDER: 9:30 AM
ACKNOWLEDGEMENT OF THE PRESS: None present.

APPROVAL OF THE AGENDA: By consensus, the agenda was approved.

APPROVAL OF MEETING REPORT: By consensus, the meeting report was
approved.

CHAIRS REMARKS: Chair Carlos Rojas stated that he has accepted a position
with VMS as the Director of Operations. Chair Rojas thanked everyone for their
participation and efforts made within the Task Force. Chair Rojas recognized the
difficulties faced throughout the pandemic and how well everyone has come
together.

MEMBER COMMENTS: None heard.
REPORTS

RADIO & COMMUNICATIONS: Bruce Bonbright reported that 10 out of 15
participants reported during the radio drill last month, and this month. Bruce
Bonbright stated he is not worried about those numbers because they are
generally different people missing the drills. Bruce also stated that they have a
great solution regarding the towers, and it is now set-up for the front desk staff
to report on the radio drill. Bruce stated they attempted this morning and were
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Golden Rain Foundation of Laguna WoodsDisaster Preparedness Task Force
January 25, 2021

connect to the repeater. Bruce stated his team will set-up a test with them early
next month to see if they can hear them better from outside of the Towers
building. Bruce opened the group up for any questions. Chair Rojas asked
Bruce if anything has changed because the audio was very clear on this
morning'’s test. Bruce responded by stating he is unsure, but it could have been
the rain that cleaned the repeater. Chair Rojas thanked Bruce and Jim Riedel
for always being consistent with the radio drill. Cash Achrekar asked Bruce if
transmissions can be heard outside of the Village. Bruce responded by stating
we have commercial style radios with separate repeaters set-up. Bruce gave
further details. Diane Casey stated that she is a HAM Radio operator and could
be involved in the club if needed. Bruce explained how Diane can participate in
disasters and drills by listening in to the Club Repeater.

OFFICE MANAGER/ADVISOR: Tom Soule reported that the past two months
have been slow due to Resident Services being closed. Tom stated that foot
traffic has been dismal. Tom Soule reported that a few more people have been
volunteering as Good Neighbor Captains. Sandy Benson asked Tom Soule if he
has any items for File of Life because they gave all of their packets out at the
Village Bazaar over the weekend. Cash Achrekar stated he believes everyone
should keep water in their car. Tom Soule gave a recommendation. Donna
Rane-Szostak asked if the File of Life is available again. Tom Soule explained
that we have the form that would go into the File of Life. Tom stated we need to
look into obtaining more of the actual files, because they were given to DPTF for
free by the Department of Aging a few years ago. Sandy Benson added that she
spoke with Station 22, and that the firemen are trained to look for the File of Life
on the refrigerator first.

Judith Troutman reported that she has contacted 120 people from the binders,
and there were 48 confirmed resignations, as well as 50 confirmed active
volunteers. Judith extended an invitation to the group for any volunteers who
may want to help with calling and confirming Good Neighbor Captains. Grace
Stencel volunteered.

RECRUITMENT / RETENTION / TRAINING: Juanita Skillman stated that
Saturday’s event at the Village Bazaar was very successful, and that all 50 File
of Life packets were given away. Juanita also reported that 26 Good Neighbor
Captain packets were given out. Juanita stated that one person completed and
returned the packet on the spot. Juanita added that 36 Pet Sub-Committee
packets were given out as well. Juanita stated she appreciates Sandy’s efforts
in setting up the table and volunteering. Juanita also informed the group that
most volunteers are wondering when the next training will be hosted, and what
to do next. Carlos Rojas thanked both Juanita Skillman and Sandy Benson for

their efforts, and he stated that the table looked great. Juanita added that she Agenda Item #7
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Golden Rain Foundation of Laguna WoodsDisaster Preparedness Task Force
January 25, 2021

needs a banner or sign to identify what the event tables are for. Tom Soule
added that we do have a banner that is broken, but can be repaired. Juanita
Skillman asked if the GNC map has been located. Tom Soule stated that his
office has it, and that they are working on updating it.

GRF BOARD: No Report.

UNITED BOARD: Diane Casey asked if there is anything online displaying the
location of Good Neighbor Captains. Carlos Rojas explained how Security and the
DPTF Office are mapping the Good Neighbor Captains, which will eventually be
shared. Members made comments and discussed further. Elsie Addington asked if
reports are required for this meeting. Carlos Rojas explained that there are usually
representatives present, however, there is not always a report given. Judith
Troutman added that she is working on a Good Neighbor Captain list by building.

THIRD BOARD: Donna Rane-Szostak stated that she has been involved
with DPTF through the loss of the previous Director and Administration.
Donna suggested that an item should be reported to the Third Board
regarding involvement opportunities with the Task Force. Chief Rojas
stated that he will put together some information to share with the mutual
representatives so they can share it with their boards at their discretion.

John Frankel reported that his wife is the Good Neighbor Captain for their
area, and that he is still the Clubhouse Coordinator for Clubhouse 6.

TOWERS: Sue Stephens thanked Bruce Bonbright for his efforts through the radio
drill and getting staff members trained. Sue reported that there are 21 Floor
Captains, and several Assistant Captains as well. Sue also stated that the Towers
has their own EOP. Juanita Skillman asked Sue to send her list of Floor Captains to
JJ Hendley.

PET EVACUATION SUBMIT COMMITTEE: Sandy Benson reported that the
Pet Sub Committee is being reorganized at the moment because Sharon
Updike has asked to take a break from the leadership role. Sandy thanked
Sharon for all of her contributions over the past couple of years. Sandy also
stated she is looking for another volunteer to control their excel sheet of
volunteers. Sandy asked Carlos Rojas if we have a CERT program. Carlos
informed Sandy that CERT is run through the county.

AT&T DISMISSAL OF LANDLINES — RESEARCH CONTINUED: Jayanna

Hendley reported that further information regarding the transition to IP enabled
services and networks can be found in Assembly Bill 2395. Jayanna explained
that this bill states telephone corporations are required to complete a customer

education and outreach program before seeking to withdraw traditional circuit- Agenda Item #7
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switched and other legacy telephone services. Jayanna stated that in the last
meeting, an inquiry was made regarding text-to-911 in our area. Jayanna
confirmed that all Orange County residents have access to text-to-911 through
their cell phone providers, however the Sheriff's Department always
recommends calling 911 if possible rather than texting.

Juanita Skillman asked if assistance programs for disabled individuals would
be replaced. Jayanna responded by stating that it is not mentioned specifically
in the bill, but she will do further research and report back to Juanita Skillman.
Donna Rane-Szostak added that AT&T did not have any information regarding
discontinuing landline services when she called, however, they are
discontinuing internet service in the area. Elsie Addington encouraged Donna
Rane-Szostak to do further research. Members made comments and
discussed the topic. James Cook informed the group that during an
emergency, your landline may not give you a dial tone immediately.

CHANGING THE TITLE OF “GOOD NEIGHBOR CAPTAINS”: Carlos Rojas
stated that the possibility of changing this title was brought up at a meeting
between himself, JJ Hendley, Juanita Skillman, Grace Stencel, and Bruce
Bonbright. Carlos also mentioned that the title of Good Neighbor Captains
resonates with many as being associated with the Disaster Task Force, and it
is specifically listed in resolution 90-18-37. Carlos Rojas opened the discussion
to the group. Members made comments in favor of keeping the name as is.
Juanita Skillman discussed the possibility of adding responsibilities to the role
of Good Neighbor Captains.

DISCUSSIONS & CONSIDERATIONS:

Fire Avert Program Update

MEMBER COMMENTS:

Cash Achrekar encouraged the group to keep up the good work.
NEXT MEETING: March 29, 2022 at 9:30 AM
ADJOURNMENT: 10:37 AM

Submitted By:

Carlos Rojas

Carlos Rojas (Jan 25, 2022 12:01 PST) Jan 25,2022
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Recreational Vehicle Lots (A/B)

January 2022

RV LotA

Total Spaces: 340
Occupied: 336
Vacant: 4

RV Lot B

Total Spaces: 76
Occupied: 75
Vacant: 1

Occupied by GRF: 10

Residents on Waitlist
Total: 60
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Compliance Division

Allegations November December January
Abandoned Vehicle: 9 10 17
Alteration Maintenance: 27 26 22
Animal Nuisance: 65 81 67
Balcony Clutter: 25 32 33
Breezeway Clutter: 27 49 50
Caregiver Policy: 6 2 2
Carport Clutter: 56 53 57
Common Area Clutter: 61 71 76
Delinquencies: 56 110 113
Equestrian Center: 0 0 0
Estate Sales: 0 0 0
Events: 0 2 2
Garden Center Violations: 0 0 0
Gate Clearance: 0 0 0
Golf Course Violation: 1 1 0
lllegal Business: 0 0 0
lllegal Occupancy: 63 57 50
Interior Clutter: 16 17 20
Landscape: 87 91 98
Maintenance: 29 48 34
Nuisance: 54 65 43
Other: 22 24 13
Patio Clutter: 25 32 34
Real Estate Signage: 15 19 9
Recreation Policy: 0 0 0
RV Violation: 0 0 0
Short Term Rentals: 0 0 0
Smoking Policy: 27 26 7
Traffic Rules: 52 48 33
Unauthorized Alteration: 62 66 66
Vehicle QOil: 3 6 3
Total: 788 936 849
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Activity Log Report - January 2022
VIOLATIONS?HASE 1 PHASE 2 PHASE 3 PHASE 4 PHASES5 GRF TOTALS
Call-Types
Patrol Check
373 246 186 56 402 1310
Emergency
Medical 135 103 69 23 9 346
Assistance
Welfare Check
18 7 18 3 1 0 47
Resident Assist /
Flag-Down 56 17 30 6 0 12 121
Suspicious
Circumstances /
Occupied Veh 34 16 10 3 2 15 80
Confused
Resident 3 1 0 0 0 5 9
415/ Neighbor
Complaint 32 4 13 2 0 1 52
Theft (Non-
Bicycle) 9 6 5 0 0 2 22
Theft (Bicycle)
0 0 0 0 0 0 0
lllegally Parked
Vehicle 53 49 29 4 0 21 156
SUB-TOTA 713 449 360 97 57 467 2143
Additional Duties After Hours
atio 104 48 23 26 12 2 215
R d 4 6 2 2 0 8 22
0 15 26 6 0 1 2 50
SUB-TOTAL] 123 80 31 28 13 12 287
836 529 391 125 70 479 2430

PHASE 2 PHASE3 PHASE4 PHASES5

GATES
PHASE 7,89,
LEGEND 10
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September - Notices of Violation Issued
VIOLATIONS PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 GRF TOTALS
MOVING VIOLATIONS
601
SPEEDING 20 1 51 2 0 7 81
(+11-15MPH)
602
SPEEDING 0 0 13 0 0 0 13
(+16MPH)
610
orop SIGN 47 16 64 6 0 0 133
660
UNLICENSED 0 2 3 0 0 3 8
DRIVER
0680
RECKLESS 0 0 1 0 0 0 1
DRIVING
SUB-TOTAL 67 19 132 8 0 10 236
PARKING VIOLATIONS
700 NO
PARKING 1 0 0 0 0 0 1
720
LIMITED PARKING 0 0 0 0 0 0 0
725 EXP 4 7 > 1 0 0 14
REG
727 No 3 6 1 0 0 1 11
DECAL/OPP
810/811 0 0 0 0 0 1 1
HANDICAPPED
ALL OTHER
PARKING 0 3 3 1 0 0 7
RV
VIOLATIONS 0 0 0 0 0 2 2
SUB-TOTAL 8 16 6 2 0 4 36
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Foot Patrols by Security Personnel
January 2022

Assigned
10.5%

Self Initiated
89.5%
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Perimeter Wall Breaches | 2022
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January 2022 | Orange County Sheriff's Department
VIOLATIOMNPHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 GRF TOTALS
CRIMES REPORTED TO OCSD
BURGLARY - 0 0 0 0 0 0
(AUTO)
BURGLARY - 0 0 0 0 0 0
(RESIDENCE)
DISTURBANCE 0 0 0 0 0 1
FRAUD 0 1 0 0 0 3
MAL?Z:?OUS - 0 0 0 0 0 0
MISCHIEF
GRAND
THEFT - 0 0 0 0 0 0
AUTO THEFT - 0 0 0 0 0 0
PETTY THEFT - 1 0 0 0 0 1
TRESPASSING - 0 0 0 0 0 0
1 1 0 0 0 5
TRAFFIC COLLISIONS REPORTED TO OCSD
- :' 0 0 0 0 0 0 0
o X 0 0 0 0 0 0 0
R 0 0 0 0 0 0 0
A 0 0 0 0 0 0 0
0 D 0 0 0 0 0 0 0
UB-TOTA 0 0 0 0 0 0 0
TOTALS| 3| | 1 | 1 | o | o | o | 5
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STAFF REPORT

DATE: February 28, 2022
FOR: Security & Community Access Committee
SUBJECT: Calle Sonora Parking Permit Program

RECOMMENDATION

Staff recommends implementation of a parking permit program on Calle Sonora between Gate
14 and El Toro Road with an appropriation of $3,982 to be funded from the Operating Fund.

BACKGROUND

The Golden Rain Foundation (GRF) Traffic Division enforces rules and regulations within the
boundaries of Laguna Woods Village. The Officers are empowered to issue notices of violations
(NOV). Individuals who receive an NOV may be subject to a fee and other disciplinary action.
The traffic rules enforcement program is coordinated by the Security Services Department.

An area that has not been included as part of the traffic rules enforcement program is Calle
Sonora. Calle Sonora is not a public parking street; it is a private street owned by GRF. The
area consists of the paved street, curb, gutter, and sidewalks that begin from the south curb of
El Toro Road and south into the Community past Gate 14 (Attachment 1). Calle Sonora not only
provides access into the Community, it provides access to The Regency and The Whispering
Fountains; privately owned assisted living facilities that are not affiliated with GRF. Residents,
employees, and guests access these facilities via Calle Sonora.

Staff conducted a study of the area over a period of six months. The study revealed that the
vehicles parked on Calle Sonora do not belong to Laguna Wood Village residents or their
guest’s. Most of the parked vehicles belong to residents, guests or employees of The Regency
and The Whispering Fountains facilities. In some instances, the vehicles including recreational
vehicles are not affiliated with either facility. Some vehicles that are parked on Calle Sonora are
illegally parked which includes expired registration, exhibiting signs of abandonment and/or
haven’t been moved for over a year. Additionally, trash and debris has accumulated next to the
vehicles that are left parked for an extended period. Currently, GRF is unable to enforce any
rules and regulations on this street due to the lack of proper signage and notice to violators.

DISCUSSION

The Security Services Department proposes the creation of a parking permit program on Calle
Sonora. This will allow staff to uniformly enforce the traffic program on all areas owned by GRF.
Under this program, annual parking permits will be made available for a cost to staff, residents
and guests of The Regency and The Whispering Fountains facilities. With each parked vehicle
required to have a parking permit, staff will have the ability to identify the owner and issue an
NOV for violation of rules and regulations, remove any vehicle if needed, and/or contact the
owner for any reason.

Agenda ltem #11
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Golden Rain Foundation of Laguna Woods
Calle Sonora Parking Permit Program
February 28, 2022

Page 2

The parking permit program will require an initial cost for proper signage to be posted on both
sides of the street in compliance with California Vehicle Code involving enforcement on private
property.

FINANCIAL ANALYSIS

If approved, the initial cost will be approximately $3,982. The parking permit fee will be $97.50
annually.

It is important to note that additionally offsetting revenue, estimated to be $6,500 annually, will
be generated from the parking permits and NOV’s fees annually. Any ongoing maintenance cost
will be included as part of the Business Plan.

Below is the cost associated with this purchase, to be funded from the Operating Expense
Fund:

Proposed Outlay Estimated Cost

Initial Cost $3,982

Sub-Total $3,982

Less: Annual Permit Revenue ($3,900)

Less: NOV Fees ($2,600)

Total ($2,518)
Prepared By: Carlos Rojas, Security Services Director
Reviewed By: Tom Siviglia, Operations Manager

Francis Gomez, Operations Manager

Jose Campos, Financial Services Assistant Director

Baltazar Mejia, Maintenance & Construction Assistant Director
ATTACHMENT(S)
Attachment 1: Calle Sonora Aerial Map
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Calle Sonora Parking Permit Program
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Page 3

Attachment 1: Calle Sonora Aerial Map

Legend
? C.sonora
Feature 1
9 Feature 2
@ Stater Bros. Markets
@ Tomo Sushi And Ramen

Untitled Map

Write a description for your map. 3 '7 e AP R o 3 : 0
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Printed on 2021/11/04

Traffic Matrix Report

Laguna Woods Security

Survey Summary

Survey Description

Stop

Wednesday, 10/6/2021 3:29 PM Thursday, 11/4/2021 9:59 AM

Survey Location 666 Avenida Sevilla Laguna Woods, CA 92637
Survey GPS Coordinates

Survey Dates Start

Posted Speed Limit 25 ( mph)

Traffic Zone Normal

Survey Result
Total Vehicle Count
Traffic Direction

Vehicle Count

Posted Speed Limit
Vehicles Under the Speed Limit Count

Vehicles Under the Speed Limit Percentage

Vehicles Over the Speed Limit Count

Vehicles Over the Speed Limit Percentage
Excessive Speed Threshold

Vehicles Over the Excessive Speed Count

Vehicles Over the Excessive Speed Percentage

Average Speed Over Limit

Speed Profile

Average Speed
Minimum Speed
Maximum Speed
85th Percentitle Speed
Standard Deviation
10 mph Pace
In Pace Count

Data Recording Limits
Highest Speed Allowed
Lowest Speed Allowed
Minimum Following Time

53336
Closing Away Combined
East West
36432 16904 53336
25 ( mph)
21935 12156 34091
60.21% 71.91% 63.92%
14497 4748 19245
39.79% 28.09% 36.08%
36 ( mph)
521 240 761
1.43% 1.42% 1.43%

29,07 ( mph) 29.26 ( mph) 29.12 ( mph)

23.81 ( mph) 23.16 ( mph) 23.6 ( mph)
3 ( mph) 6 ( mph) 3 ( mph)
79 ( mph) 79 ( mph) 79 ( mph)
29 ( mph) 28 ( mph) 29 ( mph)
5 ( mph) 5 ( mph) 5 ( mph)
19-28 ( mph) 19-28 ( mph) 19-28 ( mph)
21421 11030 32451
90 ( mph)
10 ( mph)

2 Second(s)

2

/ Survey data generated by: / applied concepts,inc. /
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Letter and Photos provided by the Vision Club Advocacy Committee on January 10, 2022

Advocacy Letter — Issues for Laguna Woods Security

1) Lack of High Visibility Crosswalks

Pedestrian crosswalks in the village are not clearly marked. An example is provided in the photos

below. A crosswalk is situated adjacent to a bus stop on Calle Sevilla at the Performing Arts Center
(Clubhouse 3). There are no safety enhancing white crosshatch stripes on the pavement, and there is no
signpost indicating a pedestrian crossing next to the crosswalk. Although there is a signpost over 100
feet up the street to alert drivers of an approaching crosswalk, the reflectors spanning the crosswalk are
so worn and eroded that they are no longer visible to approaching traffic. There are also no speed
deterrents such as speed bumps, “Yield to Pedestrian” signs or tactile pavement to slow down
approaching vehicles. An example of a clearly marked crosswalk is shown below. This is situated
outside of the Village on Calle Luisa in Laguna Hills. Note the signpost immediately next to the crosswalk
and the clear white crosshatch markings on the pavement. See attached photo.

2) Speeding

Vehicle speeding on the Village streets has increased and is a safety hazard for all residents. Many
residents use mobility devices and need more time to cross streets. When vehicles are approaching at
higher speeds their ability to stop decreases. We recommend that you consider additional stop signs
where appropriate, more monitoring and ticketing of speeders, and possibly placement of flashing lights

in problem areas.

We appreciate your consideration of these issues and look forward to hearing from you. Our goal is to
make Laguna Woods Village a better and safer place for all residents.

Sincerely,

Vision Club Advocacy Committee
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Letter and Photos provided by the Vision Club Advocacy Committee on January 10, 2022
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Letter and Photos provided by the Vision Club Advocacy Committee on January 10, 2022
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