
 

 

 Don Tibbetts, Chair 
Carlos Rojas, Staff Officer 

Telephone: 268-2356 
 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 

SECURITY AND COMMUNITY ACCESS COMMITTEE 
 

Monday, August 24, 2020 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

AGENDA 
   
1. Call to Order        Don Tibbetts 
2. Acknowledgment of Media      Don Tibbetts 
3. Approval of the Agenda       Don Tibbetts 
4. Approval of Meeting Report      Don Tibbetts 
5. Chair’s Remarks        Don Tibbetts 
6. Member Comments (Items Not on the Agenda)   Don Tibbetts 
 

Reports:  
7. Gate Access Update       Carlos Rojas 
8. Disaster Preparedness Task Force Report    Carlos Rojas 
9. RV Update        Carlos Rojas 
10. Noteworthy Incidents        Carlos Rojas 
11. Security Statistics       Carlos Rojas 
 
Items for Discussion and Consideration: 
12. Emergency Equipment Update     Carlos Rojas 
13. Mandatory Security Officers at Specialty Events   Carlos Rojas 
 
Items for Future Agendas: 
14. To be determined 
 

Concluding Business: 
15. Committee Member Comments 
16. Date of Next Meeting – October 26, 2020 at 1:30 p.m. 
17. Adjournment  
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LOT "A" LOT "B"

338 76

327 73

3

11 0

NUMBER NUMBER

0 0

0

NUMBER NUMBER

2

2

1

1

1

1

1

1

1

11 0

22 Feet

33 Feet

TOTAL

57 Feet

SPACES AVAILABLE

LOT "B"

16 Feet

SPACE SIZE

23 Feet

27 Feet

26 Feet

25.5 Feet

20 Feet

SPACE SIZE

19 Feet

17 Feet

21 Feet

17 Feet

16 Feet

14 Feet

19 Feet

20 Feet

18 Feet

LOT "A"

30 Feet

36 Feet

49 Feet

48 Feet

41 Feet

40 Feet

49 Feet

38 Feet

45 Feet

39 Feet

37 Feet

36 Feet

34 Feet35 Feet

31 Feet

34 Feet

32 Feet

33 Feet

33 Feet

32 Feet

31 Feet

30.5 Feet

RECREATIONAL VEHICLE LOTS (A - B)
7/31/2020

SPACE AND VACANCIES

ASSIGNED RV SPACES

TOTAL SPACES

COMMERCIAL VEHICLES

VACANCIES

13 Feet

21 Feet

23 Feet

18 Feet

25 Feet

24 Feet

22 Feet

29 Feet

25 Feet

24 Feet

28 Feet

30 Feet

26 Feet

27 Feet

28 Feet

WAITING LIST

SPACE SIZE SPACE SIZE

14 Feet

15 Feet 28 Feet 

27 Feet 

38 Feet

31 Feet

32 Feet

34 Feet

16 Feet

17 Feet 

18 Feet 

TOTALTOTAL

12 Feet 12 Feet

13 Feet 26 Feet 

26 Feet 45 Feet

19 Feet

20 Feet

22 Feet

23 Feet

24 Feet

25 Feet 40 Feet

30 Feet

35 Feet

36 Feet
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Compliance Division

Allegations: May Jun Jul

Abandoned Vehicle: 17 26 10

Alteration Maintenance: 12 11 13

Animal Nuisance: 38 30 23

Balcony Clutter: 29 25 31

Breezeway Clutter: 43 21 29

Caregiver Policy: 6 8 8

Carport Clutter: 46 21 45

Common Area Clutter: 47 15 38

Delinquencies: 101 101 95

Equestrian Center: 1 1 0

Estate Sales: 0 0 0

Events: 0 0 0

Garden Center Violations: 2 1 0

Gate Clearance: 7 3 5

Golf Course Violation: 1 0 0

Illegal Business: 0 1 0

Illegal Occupancy: 54 53 44

Interior Clutter: 9 8 20

Landscape: 38 33 35

Maintenance: 64 50 32

Nuisance: 50 81 50

Other: 2 0 2

Patio Clutter: 35 16 40

Real Estate Signage: 4 11 12

Recreation Policy: 0 0 1

RV Violation: 0 0 0

Short Term Rentals: 1 0 1

Smoking Policy: 6 17 9

Traffic Rules: 8 6 3

Unauthorized Alteration: 13 20 3

Vehicle Oil: 5 5 11

Total: 639 564 560
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STAFF REPORT 

DATE: August 24, 2020 

FOR:  Security & Community Access Committee 

SUBJECT: Mandatory Security Officers at Specialty Events 

RECOMMENDATION 

Staff recommends amendment to the Recreation and Special Events Department Policy 
requiring clubs/residents to obtain fee-based security services when hosting specialty events, 
as deemed necessary by recreation staff. 

BACKGROUND 

The Recreation and Special Events Department is responsible for the planning and execution 
of comprehensive recreation programs and events for all residents of Laguna Woods Village. 
Its mission is to ensure that Laguna Woods Village residents receive unparalleled opportunities 
to enjoy the utmost in active living. 

The Security Services Department provides continuous (24-hour) security operations for the 
Laguna Woods Village through the use of: field supervision; routine motor patrol; routine foot 
patrol operations; and a security dispatch center, receiving and dispatching appropriate 
response to calls on a 24-hour basis.  

Laguna Woods Village offers seven different reservable facilities for club events, resident 
parties and general gatherings. Facilities are able to accommodate groups as small as two 
people in a conference room, dinner parties up to 400 guests, and large indoor/outdoor events 
up to 800 participants; such as the annual Baby Boomers Woodstock event, guest speakers of 
high profile (ie. ACT club event or political candidate under civil code 4515) and the Reform 
Temple Food Festival.  

DISCUSSION 

The purpose of the amendment is to require select specialty club/resident events have 
Security Officers present for the safety of residents, guests, staff and property. Events 
requiring Security Officers will be determined by type, location, estimated attendance, serving 
of alcoholic beverages, high profile guest appearance(s) and/or events that draw attention from 
the news media.   

Security requirements will be determined at time of booking. In addition, the Security 
Department will be notified in advance to determine event needs and the amount of personnel 
and hours required.  

FINANCIAL ANALYSIS 

Fees will be based on the over-time bill rate for the Security Department including wage rate, 
burden and overhead; for 2020 the rate is approximately $32.00/hour. The billable hours will 
be determined by the Security Department and included in the contract for the event. The 
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Golden Rain Foundations Board of Directors  
Mandatory Security Officers at Specialty Events 
August 24, 2020 
Page 2 

Recreation and Special Events Department will collect the fee at the conclusion of the event as 
per standard operating procedure.  

Prepared By: Jennifer Murphy, Recreation Manager 
Francis Gomez, Operations Manager 

Reviewed By: Tom Siviglia, Operations Manager 
Brian Gruner, Recreation and Special Events Director 
Carlos Rojas, Chief of Security Services 
Siobhan Foster, Chief Operating Officer 
Betty Parker, Chief Financial Officer 

ATTACHMENT(S) 
Attachment 1: Amended Recreation Department Policy: Room Reservations 
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Golden Rain Foundations Board of Directors  
Mandatory Security Officers at Specialty Events 
August 24, 2020 
Page 3 

Attachment 1 

Golden Rain Foundation 

Recreation and Special Events Department 

Policies and Procedures 

Room Reservations 

A. General

1. Requestor must be a Laguna Woods Village resident and be prepared to show

Laguna Woods Village ID card upon request in order to check availability or

make/change/cancel reservation (with the exception of memorials).

2. Requestor must submit a facility application form prior to making payment for a

room reservation.

3. Reservations by individuals may only be booked for private or social gatherings.

4. Rooms may not be used to conduct a business. Marketing or solicitation of third-

party products is strictly prohibited. Caterers and entertainers are permitted as

service providers to the group, and they may provide business cards and contact

information. No monetary transactions may take place within GRF’s facilities.

5. Individuals are prohibited from advertising events to the general public through

media in general circulation outside of Laguna Woods Village. Staff works to

assure that clubs/groups/organizations and individuals are placed in the

appropriate-sized rooms for their event. Set minimum occupancy limits will be

enforced.

6. Clubhouse rooms may be reserved between 8 a.m. and 10 p.m. seven days a

week, except for New Year’s Eve, which may be reserved until 1 a.m. Extended

hours up to midnight may be scheduled with the facility supervisor three weeks in

advance for Clubhouses 2 and 7; additional fees will apply for extended hours

per the GRF fee list.

7. Reservations must be for a two-hour minimum room rental or four-hour minimum

rental for the large ballrooms and main lounges. One-hour reservations may be

made on a case-by-case basis with the approval of the facility supervisor;

reservations for one hour may not request a room setup.

8. Length of reservation must include setup/decoration, caterer preparation and

cleanup time.

9. The GRF pricing policies contain two rates: Resident rate and exception rate;

(refer to the GRF fee list).

a. Resident rate applies to:

i. All Laguna Woods Village residents;

ii. Weddings and wedding receptions for residents and

iii. Private resident events such as birthdays, memorials and/or

anniversary parties.

b. Exception rate applies to:
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Golden Rain Foundations Board of Directors  
Mandatory Security Officers at Specialty Events 
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Page 4 

i. Any non-Laguna Woods Village organization or group for which a

resident makes a reservation;

ii. Weddings and/or wedding receptions for non-residents and are

limited to only siblings, children, parents and grandchildren of

residents; and

iii. All club/group/organization reservations that have more than 50

percent nonresidents in attendance and are charging admittance or

accepting donations (club/group/organization-approved fundraisers

are exempt).

10. It is prohibited to use any room/facility for anything but the stated purpose.

11. Reservations may be canceled or moved as necessary to accommodate

government elections, GRF and mutual meetings, facility renovations, GRF-

approved requests, Recreation-coordinated communitywide events, etc. The

Performing Arts Center rehearsal room reservations may be canceled or moved

if the auditorium is booked.

12. Every reservation must submit a Facility Checkout Form to the clubhouse staff at

the conclusion of the event indicating the number of residents and nonresidents.

13. Cancelation of a paid reservation requires at least 14 days’ notice to Recreation

to qualify for a full refund.

14. Refunds will be credited to the requestor’s credit card or via check, by request.

15. “No shows” and cancelations less than 14 days of the reservation date will result

in the complete forfeiture of the room reservation fees.

16. Specialty club/resident events require security personnel; additional fees apply

(refer to the GRF fee list).

a. Events requiring security personnel are determined by type, size and/or

nature of event.

17. Bounce houses, tents, party rental equipment, mobile catering/salon trucks,

outside caterers, etc. must be cleared by the insurance coordinator 60 days in

advance (call 949-597-4202 for more information) and may require a permit by

the City of Laguna Woods.
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