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OPEN MEETING

REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, August 11, 2021 - 9:30 a.m.
This will be a Virtual Zoom Meeting

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit
comments or questions regarding virtual meetings using one of three options:

Join the meeting via Zoom by using this link: https://us06web.zoom.us/j/99465596924

Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting.
Please use the name of the committee in the subject line of the email. Name and unit number must be included.
By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of
the meeting. You must provide your name and unit number.

NOTICE AND AGENDA
This Meeting May be Recorded

Call to Order

Acknowledgment of Media

Approval of the Agenda

Approval of Meeting Report for June16, 2021
Chair's Remarks

Member Comments (ltems Not on the Agenda)
Department Head Update

NoOOR~WN -~

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. In the event that an item is removed from the Consent Calendar by members
of the Committee, such item(s) shall be the subject of further discussion and action by the Committee.

8. Project Log

Presentation:
9.  Electric Vehicle Growth in Laguna Woods Village & EV Charging Stations (Director Dotson)

Items for Oral Discussion:

10. First Floor Break Room in Resident Services

11. UV Lighting for PAC and Broadband HVAC Facilities
12. Senate Bill 326 Inspections

13. Driving Range Update

14. Curtains for Dining Rooms in PAC

Items for Future Agendas:

. Employee Parking Lot Lighting

. Building E Assessment

. Epoxy Line Remediation at the Golf Starter Building
. Electric Gate at Garden Center Il

Concluding Business:

15. Committee Member Comments

16. Date of Next Meeting: October 13, 2021
17. Adjournment



https://us06web.zoom.us/j/99465596924
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REPORT OF THE SPECIAL OPEN MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, April 14, 2021 — 9:30 A.M.
Virtual On-line Meeting

MEMBERS PRESENT: Egon Garthoffner - Chair, Gan Mukhopadhyay, John Frankel, Ralph
Engdanhl, Carl Randazzo, Brian Gilmore, John Carter, Advisor Bill
Walsh

MEMBERS ABSENT: Advisor Steve Leonard

OTHERS PRESENT: Debbie Dotson, Bunny Carpenter, Yvonne Horton, Sue Stephens,
James Hopkins, Stephanie Brown, Joan Milliman

STAFF PRESENT: Guy West — Staff Officer, Ernesto Munoz, lan Barnette, Rodger
Richter, Brian Gruner, Tom McCray, Laurie Chavarria

1. Call to Order

Chair Garthoffner called the meeting to order at 9:32 a.m.

2. Acknowledgement of Media

Chair Garthoffner noted no members of the media were present.
3. Approval of the Agenda

The agenda was approved as written.

4. Approval of Meeting Report for April 14, 2021

The meeting report for April 14, 2021 was approved as written.
5. Chair’'s Remarks

Chair Garthoffner remarked that no action items are on the agenda and that there will be a private
discussion for the Committee members directly after the meeting.

6. Member Comments (ltems Not on the Agenda)
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There were no member comments.
7. Department Head Update

Mr. Munoz spoke about his resignation as Director of the Maintenance and Construction
Department and informed the Committee that Mr. Guy West will be the Interim Director

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. In the event that an item is removed from the Consent Calendar by
members of the Committee, such item(s) shall be the subject of further discussion and action by
the Committee.

The consent calendar was pulled for Discussion.
8. ProjectLog

Director Randazzo commented about the PAC maintenance items that are listed below the
original PAC renovation project.

Mr. Munoz and Chair Garthoffner responded to the comment.

Reports:

9. Update on Gate 16 Golf Driving Range Project

Recreation Director Brian Gruner provided an update on an irrigation design proposal that
was received from Fairway for $6,000.

Discussion ensued regarding grading of the site; layout for the design; use of the
existing topography from original design plans; the current drought conditions; the best
sprinkler system to use; January 2022 is the estimated start time for this project; Bermuda
grass has to be mature and fully germinated to thrive in the Summer and survive the colder
weather; use of reclaimed water; and that the current proposed plans including the proposed
topo and irrigation plan that were reviewed by the City are rejected by the Committee, with the
exception of the area outline and existing topography map.

By consensus, the proposed design plans are hereby rejected and will not be utilized. Staff
was asked to set up meeting with a grading company to visit the site with the Committee
before the next scheduled M&C Committee meeting. Mr. Gruner will inquire about the best type
of irrigation for the site.
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Additionally, staff was directed to instruct a contractor to clean up the site, per the existing
topography map; and to only show a detail to raise the soil parallel to the fence, by 1-2 feet. The
Committee will work out the design details and provide further direction to staff.

10. Update on Employee Parking Lot Lighting Project

Maintenance Services Manager lan Barnette provided an update on the number of employees
utilizing the lot in the evening and the photometrics from the solar light on the pilot project, and
answered questions from the Committee.

Chair Garthoffner directed to staff to wait for further direction. He'd like to see the solar light
repaired, as he noticed that 3 LED’s were burned out and it's straight angled down. The
Committee will generate a plan on how to improve the solar light and determine how many more
are needed.

11. Update on PAC Stage Rigging

Staff Officer Guy West provided an update on the stage rigging assessment and the cost to
receive a written report then answered questions from the Committee. Additionally, Mr. West
discussed the stage lighting and what was deferred to the Recreation Department Director, Mr.
Brian Gruner.

Discussion ensued regarding the condition of the stage rigging which is secured to a cable that
can move up and down, the structure holding the rigging system has been tagged as unsafe
pending a thorough review; staff should remove the old heavy and hot lights from the rigging;
some new lighting systems come with a rigging system that is adjusted remotely; Chair
Garthoffner would like a modern system installed that will suit the needs of the theatre group
participants; the project has been stalled for quite a while and Director Dotson would like to move
the project forward by making some decisions to provide secure and energy efficient rigging and
lighting equipment in the theatre; the winch for the current stage rigging system cannot be used;
and that the new lighting will be LED, will be a lighter load, generate less heat and can most likely
be installed on the existing rigging system.

Mr. West suggested that a lighting design is needed and once we have that, the engineer can
determine if the existing structure can support the proposed lighting system. Mr. Gruner spoke
of a newly hired technician who has experience in stage lighting and sound systems. He will get
his Sr. Technician to provide a lighting recommendation. Chair Garthoffner requested that Mr.
Gruner get the lights replaced by the September opening of the Performing Arts Center.

In February, Advisor Leonard contacted a company in Los Angeles and received a quote for
$1,500 to provide a general analysis and lighting recommendation.
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By consensus, staff is approved to move forward with this analysis. Mr. Leonard will forward this
information to Mr. Gruner and staff will work with Purchasing to execute an agreement for the
analysis and lighting recommendation.

12. Update on Building E Assessment

Staff Officer Guy West provided an update on the visual review and verbal assessment that was
provided by the Mutual’s Structural Engineer at Building E and the quote that was received to
deliver a written report on the findings after a thorough analysis is performed that includes
destructive testing, structural review and equipment evaluation. An RFP has been drafted and
staff is looking for authorization from the Committee to go out to bid for competitive pricing on a
complete assessment of Building E.

Discussion ensued regarding staff relocation if reconstruction is needed; footings to stabilize the
building; construction a pre-fab/modular building to relocate staff; demolishing the existing
building; VMS Director stated that the air quality seems to be unhealthy — it's stuffy and it smells
bad, and this building is in such bad condition that it is not an adequate working environment for
staff; a parking study may be required by the City to move Security to the Community Center;
long range planning needed for major improvements; the formation an ad-hoc committee to
discuss the future of this building; The Austin Company is a nationally recognized and local design
build contractor that specializes in pre-fab buildings; the use of an architect to perform a feasibility
analysis and provide a report on demo, permits, utilities, design options and costs.

President Carpenter would like Building E demolished and knows that there are a lot of aspects
to consider before a decision can be made. She would like an estimate for a modular or pre-fab
building from the same company who provided the pre-fab gate houses. She suspects it may be
around $1,000,000.

By consensus, staff was directed to release the RFP for an architect to provide design and
construction costs for a new conventional building and/or a modular building, as well as a
construction time frame.

Additionally, staff will bring back the number of employee’s currently utilizing Building E, that will
need to be relocated during the reconstruction, to a future meeting.

13. Update on Filtration Systems for Clubhouses

Mr. Munoz provided an update on the filtration system at the Community Center and Performing
Arts Center. At the direction of the Committee, staff is gathering the costs for the installation of
HEPA filters at the other clubhouses and will bring this information to a future meeting. The HVAC
system with the ion generator for the PAC is being fabricated and will be cost prohibitive to stop
fabrication, and to place the project on hold while the scope of work and equipment are revised.
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Discussion ensued regarding the effectiveness of ion generation; UV light systems; HEPA filters;
and if a filtration system is still needed if the majority of residents are already vaccinated.

Staff will get a cost from the contractor to change the system from an ion generator to HEPA filter
system.

14. Comments about Toilet Height & Timing

Chair Garthoffner updated the Committee on a less expensive alternate option for separate toilet
seat risers that can be purchased and installed in lieu of a full toilet replacement. He suggested
a pilot program be started to receive resident feedback, by placing a few of these toilet risers in
the bathrooms at the Performing Arts Center.

Discussion ensued regarding using in-house staff for the toilet seat riser installations instead of
an outside contractor; in-house staff cannot take on this project without reducing the service level
provided to the Mutual’s; the possibility of allowing staff to work over-time; and using commercial
grade toilet seat risers without toilet lids.

By consensus, staff was directed to move forward with the purchase and installation of
commercial grade toilet seat risers as a pilot project at the Performing Arts Center.

Items for Future Agendas:

. Electric Gate at Garden Center Il

Concluding Business:

15. Committee Member Comments

e  Chair Garthoffner commented on informal meetings with Committee members for discussion
only workshops; the upcoming site meeting for the Gate 16 Driving Range; and an email to
the Directors on who would like to participate in a discussion costs and options for the
renovation or reconstruction of Building E.

16. Date of Next Meeting: August 11, 2021
17. Adjournment: The meeting was adjourned at 1:02pm.
18. Dismissal of Staff

19. Director’s Private Discussion

DRAFT

Egon Garthoffner, Chair
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