4 GoLDEN RAIN FOUNDATION
vaw of .AGUNA WoODS

OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, August 10, 2022 — 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT

MEMBERS PRESENT: Egon Garthoffner — Chair, Jim Cook, Ralph Engdahl, John
Frankel, Gan Mukhopadhyay, Lenny Ross, Sue Stephens

MEMBERS ABSENT: Cash Achrekar

OTHERS PRESENT: GRF: Elsie Addington, Bunny Carpenter, Juanita Skillman
Advisors Ajit Gidwani, Steve Leonard, Bill Walsh

STAFF PRESENT: Guy West — Staff Officer & Projects Division Manager, Bart
Mejia — Maintenance & Construction Assistant Director, lan
Barnette — Maintenance & Construction Assistant Director,
Rodger Richter — Project Manager, Laurie Chavarria — Sr.
Management Analyst, Sandra Spencer — Administrative
Assistant

1. Call to Order

Chair Garthoffner called the meeting to order at 9:31 a.m.

2. Acknowledgement of Media

Chair Garthoffner noted that the meeting was being broadcast on Granicus and Zoom.
3. Approval of the Agenda
Hearing no objection, the agenda was approved as written.
4. Approval of Meeting Reports
a. June 8, 2022 — Regular Open Session
b. June 29, 2022 — Special Open Session

Hearing no objections, the June 8, 2022 — Regular Open Session and June 29, 2022 —
Special Open Session meeting reports were approved unanimously.
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5. Chair’'s Remarks

None.

6. Member Comments
None.

7. Department Head Update

Mr. West commented that a contract has been executed for the interior design
consultant for CH1. A meeting is tentatively scheduled for August 19 to meet with the
designer to discuss the process and tour CH2 and 3 (PAC). As details are finalized, the
committee will be informed.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the committee, such item(s) shall be the subject of
further discussion and action by the committee.

The Project Log was pulled for discussion. Mr. West answered questions from a
member regarding the service center generator and stated that a thorough investigation
of the existing generator is underway. A detailed report will be brought to the committee
to facilitate future decision making.

Mr. Mejia explained the data on the ChargePoint Summary and answered questions
from the committee. Discussion ensued regarding the resident vs. non-resident
charging rates; and raising the Resident - Level 2 fee from $.175 to $.20 per kWh.
Chair Garthoffner will discuss the idea of a rate increase at the September GRF Board
meeting.

8. ProjectlLog
9. ChargePoint Summary

The consent calendar was approved unanimously.

Items for Discussion and Consideration:

10. Gate 12 Security Cameras — Chuck Holland, Information and Resident
Services Director
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Mr. Holland presented a report via PowerPoint on the upgrades at the Gate 12 security
camera system and answered questions from the committee.

11. EV Charging — Verbal Update

Mr. Mejia provided an update on SCE’s recommendations for charging stations within
the village. Conceptual designs from SCE and estimated costs from ChargePoint will
be presented to the committee as soon as it is available.

Staff was asked to arrange a meeting between an SCE representative and the
committee after the conceptual designs have been received. A member commented on
government funds that will be available on January 1, 2023 and the potential for GRF to
take advantage of any that would apply to this HOA.

12. PAC Beautification — PowerPoint Presentation

Mr. West presented an update including before-and-after photos of completed work at
the PAC and answered questions from the committee.

13. Space Planning & Building E Replacement, PowerPoint and Group
Discussion

Chair Garthoffner presented an overview of the prior meetings, discussions and
presentations regarding the topic via PowerPoint. Discussion ensued among the
committee included comments regarding working conditions and staffing levels in
Building E; current resident use of the community center; potentially vacant office space
at the community center; and parking availability at the community center.

Future Agenda Items: All matters listed under Future Agenda Iltems are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

Hay Barn Enclosure

Welding Shop Replacement
Maintenance Service Center Generator
EMS Status Update

MelRok Energy Management System

Concluding Business:

14. Committee Member Comments

None.
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15. Date of Next Meeting: October 12, 2022

16. Recess — The meeting recessed at 11:17 a.m.

Closed Session Agenda

Approval of the Agenda

Chair’'s Remarks

Discuss and Consider Contractual Matters
Adjournment

Egon Garthoffner, Chair
Guy West, Staff Officer
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Telephone: 949-268-2380

Egoﬁ Garthoffner, Chair



