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OPEN MEETING

REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, April 14, 2021 - 9:30 a.m.
Virtual On Line Meeting

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit
comments or questions regarding virtual meetings using one of three options:

Join the meeting via Zoom by using this link: https://us06web.zoom.us/j/99465596924

Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting.
Please use the name of the committee in the subject line of the email. Name and unit number must be included.
By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of
the meeting. You must provide your name and unit number.

NOTICE AND AGENDA
This Meeting May be Recorded
1. Callto Order
2. Acknowledgment of Media
3.  Approval of the Agenda
4.  Approval of Meeting Report for February 10, 2021
5.  Chair's Remarks
6. Member Comments (Items Not on the Agenda)
7. Department Head Update
Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. Inthe event that an item is removed from the Consent Calendar by members
of the Committee, such item(s) shall be the subject of further discussion and action by the Committee.
8. Project Log

Reports:
9. Upgrade of GRF Facilities with High Rise & Dual Flush Toilets (lan Barnette)

10. Report for Solar Pilot Light in Employee Parking Lot (lan Barnette)
11. Tennis Court Resurfacing - Statement of Need (Brian Gruner)

Items for Review and Oral Discussion:

12. Presentation for Proposed EV Charging Stations (Chris Naylor)

13. Update on Gate 16 Golf Driving Range Improvement Project (Brian Gruner)
14. PAC Stage Rigging (Guy West)

15. Building E Assessment (Guy West)

16. Filtration Systems for Clubhouses (Bert Moldow)

Items for Future Agendas:
. Electric Gate at Garden Center I

Concluding Business:

17. Committee Member Comments

18. Date of Next Meeting: June 9, 2021
19. Adjournment



https://zoom.us/j/99465596924
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REPORT OF THE SPECIAL OPEN MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, February 10, 2020 — 9:30 A.M.
Virtual On-line Meeting

MEMBERS PRESENT: Egon Garthoffner - Chair, Bert Moldow, Gan Mukhopadhyay, John
Frankel, Debbie Dotson, Carl Randazzo, Brian Gilmore, John
Carter, Advisors: Steve Leonard, Bill Walsh

MEMBERS ABSENT: None

OTHERS PRESENT: Jim Hopkins; Sue Stephens, Ralph Engdahl, Yvonne Horton, Bunny
Carpenter, CWDG Landscape Architect, ChargePoint, Ameresco

STAFF PRESENT: Ernesto Munoz — Staff Officer, Guy West, Brian Gruner, Laurie
Chavarria, Tom McCray

1. Call to Order

Chair Garthoffner called the meeting to order at 9:32 a.m.

2. Acknowledgement of Media

Chair Garthoffner noted no members of the media were present.
3. Approval of the Agenda

Director Moldow added a discussion on bringing electricity to the Garden Center as item 11a,
and the Project Log will be pulled for discussion.

The agenda was approved as amended.

4. Approval of Meeting Report for December 9, 2020

The meeting report for December 9, 2020, was approved as written.
5. Chair’'s Remarks

Chair Garthoffner had no remarks.
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6. Member Comments (Iltems Not on the Agenda)

There were no member comments.

7. Department Head Update

Staff Officer Guy West Munoz had no update.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. In the event that an item is removed from the Consent Calendar by
members of the Committee, such item(s) shall be the subject of further discussion and action by
the Committee.

The project log was pulled for discussion by the Committee.

8. Project Log

Various Directors commented on current and future projects for GRF Facilities. Staff Officer Guy
West responded to all questions and comments. The following items required further action.

Project Log Item #18: Chair Garthoffner directed staff to schedule Committee members to take a
tour of Building E to see the settlement that has occurred.

Director Moldow asked about stage lighting at the Performing Arts Center. Advisor Leonard
volunteered to talk to a consultant he is familiar with and will ask them to provide a presentation
to the Committee for future lighting upgrades.

Director Moldow asked about filtration systems for Clubhouses. Staff was directed to add this
topic to “ltems for Future Agendas,” but was instructed not move forward at this time. The
Committee will do some research on what they want specified and may recommend that the
Board authorize supplemental funding for this unbudgeted project.

New Business:

9. Sustainable Energy Presentation (Ameresco)

The Ameresco reps introduced themselves and presented information regarding the types of
sustainable energy their company can provide, such as a microgrid and solar panels. The
representatives discussed how these systems could save energy for each Clubhouse, the
Community Center; and the Broadband, Security and Maintenance buildings.

The Directors and Advisors asked various questions that were answered by the Ameresco

representatives.
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10. SCE Charge Ready 2 Presentation (ChargePoint)

The ChargePoint rep presented the Charge Ready 2 program that may become available in July
from SCE, as it relates to electric vehicle charging. The representative discussed the program
eligibility; the one-time rebate; and the requirements for separate metering, time-of-use rate plan
and demand charges by SCE.

The Directors and Advisors asked various questions that were answered by the ChargePoint
representative.

Items for Review and Discussion:

11. Review & Discuss Possible Revisions to the Golf Driving Range Improvement Project

Recreation Director Brian Gruner and the Golf Range Supervisor provided a brief update and
overview on why the driving range improvements are needed and what the current conditions
are, at the site. Mr. Gruner introduced the Landscape Architect who then presented his design
and discussed his recommended solutions to the drainage and sloping issues.

Discussion ensued regarding golf course design as an art form; a design that provides driving
range targets for a realistic golf practice experience; multiple design elements; the maximum cost
threshold for a revised design and construction; the amount of golf balls that roll into an area
which creates hazard when trying to collect them; testing of the irrigation system and breaking
the project into pieces.

Chair Garthoffner shared a self-made presentation with the Committee that included his
suggestions for another design option, based on costs for design, drainage, irrigation and turf.

By consensus, staff was directed to schedule another field meeting to walk the course in order to
finalize the Committee’s recommendation to the Board.

11(a). Electricity to the Garden Center (oral discussion by Director Moldow)

Director Moldow shared with staff and the Committee that Landscape Director, Kurt Wiemann
has expressed a need for electrical power, a communication line and a parking lot light at the
Garden Center 1 facility. Mr. Wiemann has suggested that this work be completed during
construction for the Gate 16 Golf Driving Range Project, as it is adjacent to the Garden Center.

Discussion ensued regarding the current power supply for the Garden Center; the length of
various runs to alternative power supply locations; voltage drops; the use of a solar field to provide
the electricity for the small building and a future parking lot light and the need for a cost benefit
analysis to determine what the Garden Center actually needs.
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Although conduit can be installed during the Driving Range Improvement Project, Projects
manager Guy West suggested that specifications and logistics for the Garden Center needs be
developed by the Landscape Department as a separate project.

Chair Garthoffner suggested that this discussion be postponed until they can discuss specific
wants and needs with the Landscape Director. Staff will pass this information on to Mr. Wiemann.

12. Verbal Update Tennis Court Resurfacing Project (Brian Gruner, Recreation)

Recreation Director Brian Gruner summarized the capital improvement project for resurfacing the
tennis courts and why it is needed.

Discussion ensued regarding upcoming tennis tournaments; the court requirements for
championship tournaments; and the slippery condition of the court when damp.

No action was taken at this time.
13. Verbal Update Service Center Generator Project (Chris Laugenor, General Services)

General Services Director Chris Laugenour summarized the scope of the capital project and why
it is needed.

Discussion ensued regarding the cost and difficulty to service the current generator which is past
it's useful life; a generator that can meet the needs for all buildings at the maintenance center;
electric vehicle charging stations; electric buses and all other known future needs; the usage of
the current generator; the size and cost of a larger generator; the infrastructure needed to support
a larger generator; and if the microgrid system could provide the power we need instead of
purchasing a larger generator.

By consensus, staff was directed place this project on hold until we receive additional information
on the cost for a microgrid and solar system.

14. Verbal Update and Schematic for Welding Shop Project (Chris Laugenor, General
Services)

General Services Director Chris Laugenour summarized the scope of the capital project; the
current conditions at the welding shop (shack) and what types of projects that the in-house
welders perform for the Community.

Discussion ensued regarding cost analysis for outsourcing all welding; the need for a safe and
secure building for the welders.

No action was taken at this time.

15. Verbal Update High Rise & Dual Flush Toilet Replacement at Clubhouses
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The Maintenance and Construction Director summarized the potential cost for this project.
Discussion ensued regarding the height of the toilet; and the water saving features of the toilets.
Staff will bring back a full report for the Committee to review when it is available.

16. Review of Planned M&C Projects and Programs for 2021

The Maintenance and Construction Director and the Staff Officer asked the Committee to review
the projects and programs listed in this report and provide direction to staff.

Solar Light at Employee Parking Lot — The Committee will visit the parking lot and review the
location for the light pole and get back to staff.

Welding Shop — The Committee would like more detail on the plans for the size and usage of the
proposed building. They would like to know if a steel building be sufficient and if there are union
requirements regarding the site conditions for staff.

Tennis Court Resurfacing — No further action was taken on this item.

Bldg. E Assessment — The Committee discuss the next steps after they take a tour of this building.
SB326 Inspections — No further action was taken on this item.

Asphalt/Sealcoat Program — Annual program work that will move forward.

Parkway Concrete — Annual program work that will move forward.

Shepherd’s Crook in Gate 3 area — This work will move forward to meet the City requirement.
PAC Maintenance Improvements — Chair Garthoffner wants more information from Mr. Gruner
on the sound system and an update on the rigging system. Staff was directed to provide Advisor
Leonard with a copy of the plans for the stage lighting and sound system.

Golf Driving Range — A field meeting will be scheduled for further review.

Transfer Switch 4 & 6 — This project is on hold until a Microgrid System is decided upon.
Gymnasium Wall Padding — Installation is pending.

Clubhouse 2 Lawn Bowling Roof Replacement — On the schedule to be replaced in 2021.

Service Center Generator — This project is on hold until a Microgrid System is decided upon.
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Community Center First Floor Improvements — Chair Garthoffner commented that the discussion
and video tour related to the request for a kitchenette in Resident Services received negative
feedback from the Board and most likely won'’t be approved if it comes up again for discussion.

Items for Future Agendas:

Chair Garthoffner reviewed the Items for Future Agendas with staff and the Committee.

Contract Award for Driving Range Project (closed session)

Verbal Update and RFP for Clubhouse 4 & 6 Transfer Switch project
Installation of High Rise & Dual Flush Toilets at Clubhouses
Filtration Systems for Clubhouses

Electric Gate at Garden Center Il

Concluding Business:

17. Committee Member Comments
e Director Moldow commented on holding monthly meetings; and pre-construction meetings
for approved projects.
e Chair Garthoffner commented on how the projects are advertised for bid.

18. Date of Next Meeting: April 14, 2021

19. Recess - The meeting was recessed at 2:23pm.

DRAFT

Egon Garthoffner, Chair
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Date: 4/14/2021

'A GoLDEN RaIN FOUNDATION
A
a» of LAcuNna WooDs

Project Summary

Amended:

Project Type:

Project Name:
Project Location:

Project Description:

Estimated Project Cost:
Contingency (if needed):

Estimated Expenditure:

Payout Benefits, If Any:

Bid Attached:

Copy To:

Project Originator:

Endorsements/Approvals:

Total Project Cost:
(if applicable)

EHG/LC: 12/2020

I:lBudgeted I:l Supplemental II'Unbudgeted

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets
All GRF restroom facilities

Removing the standard 14 inches toilets and replacing them with comfort height 17
inch toilets. Adding a dual flush carriage to each toilet for reduced water consumption.

$ 169,582
$ 16,958 (10% of Project Cost)

$ 186,540 (Project Cost + Contingency)

Reduced water consumption and ease of use for the residents.

YES

GRF M&C Committee

GRF M&C Committee

N/A

N/A

Agenda ltem #9
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ﬂ GoLDEN RAIN FOUNDATION
A i
a» of LAcuNnA WooDS

STAFF REPORT

DATE: April 14, 2021
FOR: Maintenance and Construction Committee
SUBJECT: Upgrade of GRF Facilities with High Rise & Dual Flush Toilets

RECOMMENDATION

Receive and file.

BACKGROUND

At the October 30, 2020 Maintenance and Construction Committee meeting, staff was directed
to bring the Committee a cost to replace all the standard toilets in GRF facilities to comfort height
(17 inches), and include a dual flush system for all toilets.

DISCUSSION

The community includes seven clubhouses, one restaurant, two golf buildings, one community
center, two garden centers, and three stand-alone restrooms on the golf course. These facilities
have a combined total of 186 toilets; 81 of these toilets are already at the comfort height of 17
inches, and 105 are standard height toilets at 14 inches. The GRF facilities contain various types
of toilets, including wall and floor-mounted commercial grade toilets and floor-mounted
residential grade toilets.

Staff received a quote from the Mutual’s plumbing contractor to remove and replace 19 standard
height residential toilets with dual flush, comfort height residential toilets; remove and replace 75
floor-mounted commercial toilets with dual flush, comfort height commercial toilets; install 81
dual flush carriages to the existing comfort height commercial toilets and demo the walls to adjust
the interior plumbing pipe connections to fit the dual flush carriages on wall mounted toilets in
11 locations (Attachments 1 & 2). The cost for this work is estimated at $164,025.

The quote does not include necessary drywall and tile repairs that will be completed by in-house
staff at a cost of $5,554 (Attachment 4). The total cost to complete this upgrade at all GRF
facilities is approximately $169,582.

FINANCIAL ANALYSIS

This toilet upgrade project is unbudgeted, and a supplemental appropriation would be required
to complete the work in 2021.

If directed, staff can add this project to the Capital Improvement Plan to be budgeted for, in a
future year.

Agenda ltem #9
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Golden Rain Foundation of Laguna Woods
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets

April 14, 2021
Page 2
Prepared By: Joe Barrera, Operations Supervisor
Reviewed By: lan Barnette, Maintenance Services Manager
Ernesto Munoz, P.E., Maintenance and Construction Director
Attachment(s):

Attachment 1 — Red Star Plumbing Toilet Estimate Material & Labor
Attachment 2 — Proposed Toilets & Dual Flush Carriage
Attachment 3 — Quote for Tile Restoration Using In-house Staff

Agenda ltem #9
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Golden Rain Foundation of Laguna Woods

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets
April 14, 2021

Page 3

Attachment 1 — Red Star Plumbing Toilet Estimate Material & Labor

Red Star Plumbing LLC
231 Locust Pl'OpOSﬂl
Brea, CA 52821

(714) 588-7966

redstarplumbingservicas@gmail.com

ADDRESS
Laguna Woods Village
Tollet Changes Around Village

PROPOSAL # DATE
120D 01/19/2021
DATE DESCRIPTION
01/19/2021 INSTALL 18 TANK STYLE ADA APPROVED TOILETS WITH DUAL

FLUSH OPTION. WAX RING INCLUDED

ADDITIONAL COST IF ANGLE STOPS AND SUPPLY LINES NEED

TO BE CHANGED.,

01/19/2021 INSTALL NEW ADA APPROVED TOILET ALONG WITH W.E.S.113
SLOAN VALVE AND DUAL FLUSH OPTION.

01/19/2021 INSTALL NEW SLOAN W.E.S. 113 WITH DUAL FLUSH OPTION ON
EXISTING ADA TOILETS.

ADDITIONAL COST IF TOILET NEEDS NEW SPUDD RING
INSTALLED, OR TOILET NEEDS TO BE PULLED AND RESET.

01/18/2021 WALL HUNG TOILETS THAT WILL NEED TO BE CHANGED TO

ADA STANDARDS WILL HAVE TO CHANGE CARRIAGES IN WALL.

EACH WILL REPLACE CARRIAGE, AND VALVE. NOT

RESPONSIBLE FOR ANY DRY WALL OR TILE REPLACEMENT OR

DAMAGE DUE TO OPENING WALL TO CHANGE CARRIAGE.
PARTS INCLUDED IN BID

TOTAL

Acceptad By Accepted Date

License #1035730
ACCEPTANCE OF PROPOSAL

ZAN
ERD.ATAR

>

Qry RATE
19 675.00
75 900.00
81 485,00
1 4,185.00

$164,025.00

The above prices, specifications and conditions are satisfactory and are hereby accepted.

Agenda ltem #9
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Golden Rain Foundation of Laguna Woods

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets
April 14, 2021

Page 4

Attachment 2 — Proposed Toilets & Dual Flush Carriage (page 1 of 5)

KOHLER.

Features

* Elongaied bowd.

1-12* {38 mm) 1op spud.

2-108" (B4 mm) fully-glozed trapway.

107 = 7 {264 mm x 178 mm) waler suface.

1.1 gpf (4.2 Ipf}. 1 28 {4.8 Ipf} or 1.6 gpd (E.0 lpf) depending on
flushocmeter specilied

*  flso ovailoble with engmicrobinl finish K-96067-35.

* AT ar 127 (254 or 306 mmi) rough-in.

*  Supporis static lood of 2,500 Ibs.

Material

* Vilreous china.

Technology

* Designed to outperdomn competitors in bow! cleanfness and
plusg resistanoe.

Madmum waste removal.

Engineened for toilet ssat cower remowal,

Excellent bowl rinse.

Engineered to flush eflectivefy in buldings with low supply
pressure ond flow.

Maamam drain line ooy at all flush volumes per ASME
siandard.

Inistallation

* 28187 Lx 14-5/87 Wx 16-508° H.

* Reploces Highorest K-4307, Highclfi K-4368 and Highline
K-44005, Height end footpint may vary.

Recommended Products/Accessories
K-ZAT2E Diroan freatmant
K-23724 Toild cleaner & disinfectant
K-23734 Toiket bowd deaner & disinlectand

Highclifi™ Ulira
Top spud flushomeatar bowl
K-26057

-l..--..- j%‘:

[apa [csagesifoBc| =2
—

Codes/Standards

ASME A112.10.2/054 B45.1

DOE - Energy Policy Act 1982

EP A WaisrSennpl

Califomia Energy Commission (CEC)

ADA

COIANS] AT17.1

CSA DEG1

0BC

EOHLER® One-Year Limited Warranty
Sep websile for detniled warrenty information.

Available ColoraiFinishes
Included Components Color files niended forreference only.
Additioral Componenis:
Fick tam acorasory pack Color Code Description
Spud 0 Whie
86 Bscuit
47  Almond
B 7 oocBoa™
1-800-4KOHLER (1-800-456-4537) [HE BOLD OOk,

Kohler Co. reseres the nght bo make revisions without nofice fo produd specifications.

Far the mast ourrent Specification Shest, go to sww kobler.com.
10-4-2020 D844 - USTANK

" KOHLER.

Agenda ltem #9
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Golden Rain Foundation of Laguna Woods

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets
April 14, 2021

Page 5

Attachment 2 — Proposed Toilets & Dual Flush Carriage (page 2 of 5)

Highcliff™ Uit
mHLER, Top spudgflu:hnmatar bmrﬂ

K-96057

[ For Back-to-Back Toilet Installations ~

& D |
\Q;;/ |

Uz o 457 dicauils D reod use @

* (711 mem) ar
-5 (41 mm) orl— 30 (762 ) ——] _wyfmng ___ double sacitary tee
2-BE" (B2 mmi] _
—26-1/0" (664 mm)—
: Front of Bowl
. B-E i
1-12° Sped,_ | | (162 mm) 14-58°
[Fi871 mmi— 16-1/4°
3-58" (B2 mm]) ar| | {413 mm})
E-E/8" {143 mm}) - \
| | _ N
] ! {142 mem)
! 1
10" [254 mem)) or i
12" EﬂSn‘rnl € aof Outiet [254 mem)
. - Hotes
Imﬂmﬂ_mﬂmmm_ Irztal #is preduct aceording to the irstllation

instruchons.

Tedet type: Flushometer, Floar-mount For back-1o-back ioilst instllations: Use only a
‘Wosle Outied: Floor 45" donitie: wepe: flling,

Bowd shape: Elonguicd _ ADA, OBC, CSA BES1 complinnt when installed
Flush typee: Flushometer vake siphon to the specific reguiremenis of these regulations.
Foud size: Iniet, Top Plumbing codes may require slongated inilsts
Trop passagewny: 2178 (B4 mm) and elongated, open-front seals in public
‘Waoler sudnce sipe: 107 x 7 (264 mm x 178 mm) bathroomes.

Him to water suface: £ (152 mm) #Aocessibiity standards mey require controls 1o
Aough-in 12 {305 mm) be located on the open side of the oiet.
Seat-mounting hales:  E-1/2" (140 mm]

Fizture Supply Requirements

Min sinbic pressure: 36 pei (241.3 kfa)
Mox sinfic pressure: B0 psi (B51.6 kPa)
Win flowing pressure: 25 psi (172.4 kPa)
Min flow mase: 25 gpm (B4.E lpm)

1-B00-4KOHLER [1-B00-256-4537) THE BOLD O
Kohler Co. reserves the nght fo maker revisions without natics 1o product specifications. :*_mul

For the most current Speification Sheet, go o www kobler com,
10-4-2020 08044 - USTaAMX

Agenda ltem #9
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Golden Rain Foundation of Laguna Woods

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets

April 14, 2021
Page 6

Attachment 2 — Proposed Toilets & Dual Flush Carriage (page 3 of 5)

ROTES
For procuct line: dramngs, view rooel-soec e s shiets

A imforvaTian Oenteinesd within s document suljec [ Changs

AL notic

UPPERCUTS MANUAL FLUSHOMETER
WES 113

Imiage for & standard WES 113 shown

DESCRIFTION
UPPERCUT® Expestind Munim] Waber Chrsal Flushmber

FEATIARES

# Lift handbe b inidate reduced, 1 1 gl Tsh o oliminate
Tyl dired o iy ik, Sing or-hal gallon of water

# Push handbe dowe Tor & regular 16 gol Tush b remoee solid
Wil and pagd

# Antmicrobisl coating on hande aas for thie Be of the
prodict

= Gppen Pande sigrifees UIFPERCLIT S water-arving Teanret

= Cofis with bwo meital wall plabes that prossde o raCional
i gTa

+ Indudes all B reliable, long-lasting featuns of the Royal
A L b

& FERMER synihetic nubibser diaphragm with Dual Fikered Fieed
Byt

+ Vv by, Cower, Tailpisoe and Contrel Shop shall Be in
corgiance with ASTM Aoy Oassificaion for Semi-Red
Brass

+ ahve shall be in complance to the applcable sections of
ASEE 1037,

HIWHLOADS

& LWPPERCLT Irchtalation Iratrictions

= Contesl Shop Repaic and Mantenssds G

» Flush Conmections Flanges Bepair and Mainbsance Guidi
& Tail Plixci Rt ared Eaimbene noi Gukds

+ Additional Downlods

Sloan 1030 Seymour Ave, Franklis Park, IL BJ111
Phors: B0 SET SHTS » Faoc BN 44 TEX2S » aloaromm

Dewmicaded 1105709 » Reshied [RTLIND = View Lafsnd Verdon
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Golden Rain Foundation of Laguna Woods

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets

April 14, 2021
Page 7

Attachment 2 — Proposed Toilets & Dual Flush Carriage (page 4 of 5)

KOHLER.

Features

*  Two-piece design,

*  Elongaied bowl ofiers ndded mom and comiort.

*  Comfort Height® feature offers chair-height seating that
makes siing down and sinnding up =asier for most edulis.

*  Lefi-hand nesied tip lever offers o choios of 1.1 or 1.6
gallons per flush [gpf).

® 218" (B4 mm) fully glaz=d tapemy.

*  Combination consists of the K-3193 bowl and the K-8458
tmnk.

¥ Seatnot incheded.

Technology
*  Duwal-fush technology allows you to chocse between o full or
partinl fush.

Installation
*  Stnderd 12° (305 mm) rowgh-in.
®  Three-bolt quick-connect instllation.

Water Conservation & Rebates

* Eligiale for consumer rebaies in some municipalities.

Recommendead Products/Accessories
K-4636 CachestB Cluist-Close™ Elongated Toilet Sem
K-5588 Pursiresh® Elongated Toilst Seat
K-41008 CAE-230 Elongaied deansing ipilet seat
K-5420 Low-Profile Bolt Caps
K-8237 Dual-flush Trip Lever
1023457 Wan Ring/Hardwmre Kit
12651 14 Connestor Hose
K-23T36 Dirain trendment

Included Components
Product consists of:
K-4454 Taoilet tank, dunl-fAush
K-41E89 Two-piece elongated dhair height toiet bowd
K-8237 Dual-lush Trip Lever
Additional Components:
Bolt cop noosssony paok
Bowl
Tank
Tank cower
Trip lever

1-800-4KIDHLER (1-BO0-456-4637)

Kohler Ca. reserees the Aght to make revisions without notice to product specifications.

Far the most ourrent Specification Sheet, go 1o wwa kohler.oom.

Highline® Comfort Height®
Two-piace elongated dual-flush chair height toilet

K-3989

FRH
I"i ;..I
| ADA [cSA BES1 | OBC | "2
Codes/Standards
ASME A112.182C 54 B46.1
EPA Walers=nse®
Al
ICCTAME] a117.1
C2a BBE1
oBc

KOHLER® Toilets and Seats Limited
Warranty
See website jor detiled wormnty information.

Available Colors/Finighes
Cobriles inferded for refe ence only.
Color Code Description
0 ‘Whie
98 Biscui
B 7 Sk Bak™

THE BOLD 1Ok

“f KOHLER.

Agenda ltem #9
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Golden Rain Foundation of Laguna Woods

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets

April 14, 2021
Page 8

Attachment 2 — Proposed Toilets & Dual Flush Carriage (page 5 of 5)

KOHLER.

Highline® Comfort Height®

Two-piece elongated dual-flush chair height toilet

K-3989

-
8
il 29-204" (756 mm]——
BEE 18-18"
(218 mm) _|¢5?mm]_|
'_—! Fircant of Bowl
-
-4 157 [ '| |I |
(70 mm) (281 mm]_| |
i 165"
; 21-1) | ]
{794 mem)
— [ 18 |- o
4 (413 mm] - ||_ b [260 mm]
5 s
{127 mmi ‘,fl'“ | i
1 L]
— T — 10-1/8"
2 (205 reen) % of Outlet UK NPT Supply  4VE' (106mm) 1257 mem)

Technical Information
All product dimensions ane nominal.

Toalet bype: Tworpiece, Floor-mount
‘Wosie Cutet: Floor
Bowl shape: Elongmied
Flush type: Class Fives
Trop passagewny:  2-108" (B4 mm)
‘Water Consurmption
Full: 1.6 gpd {5 Ipd)
Aeduced: 1.1 gpd {43 Ipf)
‘Water sudpce size:  11-3%9" 2 8° (288 mm x 203 mmi]
Him to water E-3B" {137 mm)
surfoce:
Acusgh-inc 12 (305 mmi)
Seat-mounting E-112" {140 mm]
hectess

1-BIO-4KOHLER (1-B00-456-4537)

Kofiler Co. reserses the right fo maie revisions without notics i product specifimtions.
For the most cumem Speification Sheet, go to www.kohler.com.

Notes

Install this product eccording fo the installagsion
instructions.

Thee Msdel Plumbing Codes requine the
irstallation of slongated open-iront ioil=t seats
in public bathrooms.

ala, OBC, CSa BES1 compliant when
installed 1o the specific requirements of these
regulatians.

Plumbing codes may requine slongated oilets
and slangated, open-iront seats in public
bathroms.

#Aocessibifty stendards may require contrals: ta
be located on the open side ol the ioil=t.

[HE B (LXK

*f KOHLER.

Agenda ltem #9
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Golden Rain Foundation of Laguna Woods
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets

April 14, 2021
Page 9

Attachment 3 — Quote for Tile Restoration Using In-house Staff

2021 Cost Estimate

Mama: Tie repalr work Needed for ADW height wall mounted iniled
Address: Clbhouse 2 and Cluchouse 7

Dimensions:

811
812
813
814
817
83z
B35
836

Doscrotion dlzg
Doscrdption Db UpliCogt = Ext Cost$
Fammit Feas -1
55" grwen board fdmysall B| & 18.8T | § 11322
Hanny's 314 maslic adhasive Bl & 1508 | & 95 88
Groul non sandad whita 20| & 118 | & 23 80
Sroul bladas 11| & 24.14 | § 26554
Misc. supplas 1] & 3000 | 5 30,00
g
1
g
g
g
g
g
TOTAL MATERIALS 5ZB.24
Hourg Bl Bate
Agpliances H T3.34 [ §
Campantng 5 BI.TE [ &
Els ctrical 5 TEEL | &
Piurmiing H EB2.0F | &
Interor Componant Sws TiG5| & TO 2B | & 6, 03574
Painl 5 G235 | &
Jan torial 5 4740 [ §
Paving 5 G1.24 | §
TOTAL LABOR &5.035.74
Dascription
TOTAL OUTSIDE SERVICES 3

Subtotal
Contingency

TOTAL ESTIMATED COST

—]

%$5.553.98

This quote only includes remowval and re-insi@alation of approcdmaiely 3 X 5 square feel of tile and
dnywall along with grouting and saaling of the grout.
6.5 man houwrs per foilat. 11 toilets total.

The removal of Wilels, draing, and wabter supply relocations with bracing will b2 completed by obhers.

Agenda ltem #9
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Date: 4/14/2021

4 GOoLDEN RAIN FOUNDATION
A .
a of LAcuNA WooDs

Project Summary

Amended:

Project Type:

Project Name:

Project Location:

Project Description:

Estimated Project Cost:

Contingency (if needed):

Estimated Expenditure:

Payout Benefits, If Any:

Bid Attached:

Copy To:

Project Originator:

Endorsements/Approvals:

Total Project Cost:
(if applicable)

EHG/LC: 12/2020

IIIBudgeted I:I Supplemental

Report for Solar Pilot Light in Employee Parking Lot

Employee Parking Lot on Via Campo Verde

Install solar LED lighting in the employee parking lot for safety and security.

$ 149,250
$ 14,925 (10% of Project Cost)

$ 164,175 (Project Cost + Contingency)

May prevent trip and fall hazards and will add safety and security for staff.

YES

GRF M&C Committee

2020 Capital Improvement Plan

N/A

N/A

Agenda ltem #10



4 GoLDEN RAIN FOUNDATION
A i
a» of LAcuNnA WooDS

STAFF REPORT

DATE: April 14, 2021
FOR: Maintenance and Construction Committee
SUBJECT: Update on the Solar Light Pilot Project in the Employee Parking Lot

RECOMMENDATION

Provide direction to staff.

BACKGROUND

The employee parking lot adjacent to the Maintenance Service Center on Via Campo Verde
provides parking for staff from Broadband, Plumbing, Painting, Carpentry, Interior Components,
Paving, Electrical, Appliance, Facility Services, Building Maintenance, Maintenance, Landscape
and Security. Due to the various early morning, mid-day and overnight work schedules, the
parking lot is used before sunrise and after sunset. Staff has previously rented a gas-powered
light tower to illuminate the parking lot to help prevent trip and fall hazards; to allow staff to feel
safe walking to and from their vehicles when it is dark out, and to prevent theft and loitering by
the homeless.

A $250,000 capital improvement submittal to provide electric powered lights for the entire
employee parking lot was approved by the GRF Board during the 2020 Business Planning
meeting. During a project review at a GRF Maintenance and Construction meeting staff was
directed to bring back a statement of need for this lighting project (Attachment 1). At a
subsequent Maintenance and Construction meeting the Committee proposed and approved a
solar pilot project to install one dual-head photovoltaic (PV) LED light.

DISCUSSION

The installation of the dual-head solar LED light, located near the front of the employee parking
lot, adjacent to Building D, has been completed. The approximate lighted area provided by the
solar light fixture, is 30 feet from center of the pole. In Attachment 2, lighting of the parking lot
can be seen from multiple angles. Included are photos which indicate that the lighting levels
towards the back of the lot are not adequate, and if left unlit, will potentially cause a safety
hazard.

It was previously suggested at an M&C Committee meeting that the front of the parking lot can
be reserved for staff who work the late shift, so only that portion of the lot had to be lit. This area
is currently reserved for non-union staff that use their personal vehicles for company business.
They often come and go multiple times throughout the day for inspection appointments and field
visits. If these reserved spaces were taken away, it would create an inefficient use of staff time
as they would constantly have to walk to the farthest section of the parking lot each time they
left for a scheduled appointment. Staff recommends that the Committee authorize adequate
fixtures to be installed that distributes lighting uniformly from dusk to dawn, for the entire parking
lot.

Agenda ltem #10
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Golden Rain Foundation of Laguna Woods

Update on the Solar Light Pilot Project in the Employee Parking Lot
April 14, 2021

Page 2

Staff requested a quote from Coastal Current Electric Corporation to add 19 additional
photovoltaic (PV) light fixtures in the employee parking lot in order to achieve the balance of light
needed to increase employee safety and security.

The cost provided by the contractor to complete the lighting project for the employee parking lot
is $149,250 (Attachment 3).

FINANCIAL ANALYSIS

The installation of 19 PV light fixtures, totaling 33 single-head and dual-head lights, would be
fully funded from the Facilities Fund, using the adopted appropriation of $250,000 from the
2020 Capital Improvement Plan.

Prepared By: lan Barnette, Maintenance Services Manager
Reviewed BYy: Ernesto Munoz, P.E., Maintenance and Construction Director
Attachment(s)

Attachment 1 — Staff Report for Statement of Need for the Employee Parking Lot Lighting
Project 6/10/2020

Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed

Attachment 3 — Quote for Installing 19 Solar Lights at Employee Parking Lot

Agenda ltem #10
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Golden Rain Foundation of Laguna Woods
Update on the Solar Light Pilot Project in the Employee Parking Lot
April 14, 2021

Page 3

Attachment 1 - Staff Report for Statement of Need for the Employee Parking Lot

Lighting Project 6/10/2020

Govrpen Rain FounpaTtion
S x
a o L.acuna Woobs

STAFF REPORT

DATE: June 10, 2020
FOR: Maintenance and Construction Committee
SUBJECT: Statement of Need for the Employee Parking Lot Lighting Project

RECOMMENDATION

Receive and file.
BACKGROUND

When the Maintenance Service Center employee parking lot was constructed, lighting was not
installed or planned for. The parking lot is bordered by tall trees on three sides, and by palm
trees and Maintenance Building D on the fourth side; however, no trees are currently located in
the middle of the lot (Attachment 1).

This employee parking lot serves several divisions including Broadband, Security,
Transportation, Landscape, and Maintenance staff who work a variety of shifts, both during the
day and throughout the night. The lack of lighting causes numerous concems for employee
safety, such as trip hazards and roaming coyotes. In addition it has been reported that this
area is also frequented by transient persons. In the late evening hours, Security Patrol staff
has contended with non-employee vehicles parked in the lot where individuals have been
found drinking alcohaol, engaged in illegal drug use, andfor sleeping in their cars.

DISCUSSION

Due to the lack of lighting in the parking lot when daylight saving time ends, a temporary gas
powered light tower is generally provided from November through March. March is the start of
daylight saving time and sunrise begins around 7:00am, the need for lighting is still present
through the end of March. The temporary lighting tower is an unbudgeted expense and a
single tower illuminates approximately one third of the parking lot. The light tower was placed
on the last row of parking spaces along the slope on the southwest corner of the parking lot.
Security was tasked with turning the light tower on in the evening and off in the moming and
maintenance staff was tasked with providing fuel for the light tower each day it was in use.
The average yearly cost to light this parking lot for four months a year is $15,000.

Approximately fifty employees ulilize this parking lot before sunrise and after sunset. For the
safety and security of the employees who utilize this area, as well as to provide adequate
visibility for the Security Department staff to adequately patrol the parking lot, staff
recommends that the entire parking lot area be illuminated.

This project would require an experienced lighting designer to determine the least expensive
available options for the actual number of lights, type of light fixture, light dispersion, ete. that is
needed to adequately and safely illuminate this area. A portion of the employee parking lot can
be designated for those who utillize the parking lot after sunset and before sunrise; however,

Agenda ltem #10
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Golden Rain Foundation of Laguna Woods

Update on the Solar Light Pilot Project in the Employee Parking Lot
April 14, 2021

Page 4

Attachment 1 — Staff Report for Statement of Need for the Employee Parking Lot
Lighting Project 6/10/2020 (continued)

Golden Rain Foundation of Laguna Woods

Statement of Need for the Employee Parking Lot Lighting Project
June 10, 2020

Page 2

this will not deter transients or wildlife from entering, nor would it provide adequate visibility for
our Security staff.

FINANCIAL ANALYSIS

The 2020 GRF Capital Plan, adopted by resolution 90-19-45, includes funding in the amount of
$250,000 to replace the temporary lighting that is rented each year for the employee parking
lot at the Maintenance Service Center.

Adding permanent lighting to this parking lot is a solution to replace the annual cost of $15,000
to tempaorarily illuminate this parking area and provide for the safety of VMS staff

Prepared By: Joe Barrera, Maintenance Services Supervisor

Reviewed By: lan Barnette, Maintenance Services Manager
Emesto Munoz, P.E., Maintenance and Construction Direclor

Attachment(s)

Attachment 1 — Satellite Image of Employee Parking Lot
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Attachment 1 — Staff Report for Statement of Need for the Employee Parking Lot
Lighting Project 6/10/2020 (continued)

Golden Rain Foundation of Laguna Woods

Statement of Need for the Employee Parking Lot Lighting Project
June 10, 2020

Page 3

Attachment 1 - Satellite Image of Employee Parking Lot
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Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed (page 1 of 7)
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Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed (page 2 of 7)

Agenda ltem #10
Page 8 of 15




Golden Rain Foundation of Laguna Woods

Update on the Solar Light Pilot Project in the Employee Parking Lot
April 14, 2021
Page 8

Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed (page 3 of 7)
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Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed (page 4 of 7)
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Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed (page 5 of 7)
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Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed (page 6 of 7)
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Attachment 2 — Photos of Parking Lot with the Solar LED Light Installed (page 7 of 7)
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Attachment 3 — Quote for Installing 19 Solar Lights at Employee Parking Lot

Coastal Current Eleciric Corp
20811 Imperial Drive

San Juan Capistrano, CA, 92675
Off 1-949-547-1136

Lic# 846066
Submitted to: Laguna Woods Village Job location:  Emplovee Parking Lot
24351 El Toro Rd Maintenance Building
Laguna Woods, CA, 92637 Laguna Woods, CA, 02637

Description of Work: Complete installation as per inclusions for 19 Solar Parking lot light poles and 33
Proposal#031721PL  heads.

Proposal: Total: $149.250.00

5 year warranty option $500.00 each pole 9500.00 total

WE PROPOSE to perform the work as stated in this confract in a neat and worltman like manner and in
compliance with plans and specifications submitted to us. All work will meet local and national electrical
codes. This contract 15 executed at San Juan Capistrano, CA by Coastal Current Electric Corp.

Payment in the amount of. one undred forty nine thousand two hundred fifty dollars
Will consist of - Progress payments upon completion net 30.

ACCEPTANCE OF PROPOSAL: The prices, specifications, terms and conditions are hereby
accepted. See specifications and terms and conditions in additional pages. You are authorized to do work
as specified. Payment will be made as outlined above. Proposal valid for 30 days.

DATE....occoiiiiiiiiiiiiainnenns Lo e L4
Customer
DATE....ocviiiiiiiiiiiainnenns By N L4

Coastal Current Eleciric Corp Representative
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Attachment 3 — Quote for Installing 19 Solar Lights at Employee Parking Lot (continued)

Coastal Current Eleciric Corp
20811 Imperial Drive

San Juan Capistrano, CA, 92675
Off 1-949-547-1136

Lic# 846066

Project: Emplovee Parking Lot at Maintenance building
Proposal # 10202051
Date :10/20/20

Inclusions:
s Permit engineered drawings for (19) bases, Photo mefrics.
Saw cut and excavate (19}
Rebar cage, concrete, and anchor bolts  (19)
Rental for lift to set poles.
Light and installation 30-Wait 2 head (14) and (5) Smngle head
Match existing Solar light we installed previously.
All items included in the RFP.
Prices reflected are to do all lights at one time one start and finish.
Less lights or staggered installation would result in higher cost.

Optional 5-vear warranty $300.00 per pole 950000 total

Exclusions:
¢ Existing code violations not in scope will be in above report.
¢ Underground cbstructions that need to be relocated if applicable.

Michael Griffin / Coastal Current Electrie Corp
29811 Impersal Drive

San Juan Capistrano, CA. 92675

940-547-1136

Lic#346066

Agenda ltem #10
Page 15 of 15



STAFF REPORT

DATE: April 14, 2021
FOR: Maintenance and Construction Committee
SUBJECT: Tennis Court Resurfacing — Statement of Need

RECOMMENDATION

Receive and discuss staff's recommendation to re-surface all ten tennis courts as indicated per
the board approved capital improvement plan.

BACKGROUND

Laguna Woods Village has ten regulation size tennis courts along with a newly renovated
clubhouse accessible to all community residents. The facility allows for competitive and
recreational play among residents equating to approximately 2,000 monthly users. In addition,
for the past ten years in the month of May, the Laguna Woods Tennis Club coordinates and
hosts an annual United States Tennis Association (USTA) sanctioned Super Seniors Singles
Tennis Tournament. This event typically draws over 150 participants and spectators from across
the United States. The event also acts as a marketing tool to attract new potential residents.

DISCUSSION

All ten tennis courts were resurfaced in April 2016. Industry recommendation is to resurface
tennis courts every four to seven years depending on utilization, maintenance, and weather
conditions. Analysis of the current court conditions reveals that the playing surface has
deteriorated considerably over the past five years. The textured playing surface on all courts is
minimally tacky and discolored indicating high usage wear (Attachment 1). A minimally tacky
playing surface may cause slippage and injury during play when damp and/or leaves are on the
courts.

In addition, a consistent playing surface and visible court line markings among all the courts is
important for competitive play such as leagues, socials and tournaments.

FINANCIAL ANALYSIS

Funds in the amount of $60,000 to resurface all ten tennis courts was approved and appropriated
on September 1, 2020, to be applied and used in 2021.

Prepared By: Brian Gruner, Recreation and Special Events Director
Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director
ATTACHMENT(S)

Attachment 1 — Tennis Court Pictures
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Golden Rain Foundation of Laguna Woods
Tennis Court Resurfacing Statement of Need

April 14, 2021
Page 2
Attachment 1 — Tennis Court Pictures
Court 3 Court 10
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Court 9 Court 4
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