
OPEN MEETING 

REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

Wednesday, April 14, 2021 - 9:30 a.m. 
Virtual On Line Meeting 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit 
comments or questions regarding virtual meetings using one of three options: 

1. Join the meeting via Zoom by using this link: https://us06web.zoom.us/j/99465596924
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the meeting. 

Please use the name of the committee in the subject line of the email. Name and unit number must be included.
3. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the remainder of 

the meeting.  You must provide your name and unit number.

NOTICE AND AGENDA 
This Meeting May be Recorded 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for February 10, 2021
5. Chair’s Remarks
6. Member Comments (Items Not on the Agenda)
7. Department Head Update

Consent: 
All matters listed under the Consent Calendar are considered routine and will be enacted by the 
Committee by one motion.  In the event that an item is removed from the Consent Calendar by members 
of the Committee, such item(s) shall be the subject of further discussion and action by the Committee. 
8. Project Log

Reports: 
9. Upgrade of GRF Facilities with High Rise & Dual Flush Toilets (Ian Barnette)
10. Report for Solar Pilot Light in Employee Parking Lot (Ian Barnette)
11. Tennis Court Resurfacing - Statement of Need (Brian Gruner)

Items for Review and Oral Discussion: 
12. Presentation for Proposed EV Charging Stations (Chris Naylor)
13. Update on Gate 16 Golf Driving Range Improvement Project (Brian Gruner)
14. PAC Stage Rigging (Guy West)
15. Building E Assessment (Guy West)
16. Filtration Systems for Clubhouses (Bert Moldow)

Items for Future Agendas: 
• Electric Gate at Garden Center II

Concluding Business: 
17. Committee Member Comments
18. Date of Next Meeting: June 9, 2021
19. Adjournment

https://zoom.us/j/99465596924
mailto:meeting@vmsinc.org


 OPEN MEETING 

REPORT OF THE SPECIAL OPEN MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 Wednesday, February 10, 2020 – 9:30 A.M. 
Virtual On-line Meeting 

MEMBERS PRESENT: Egon Garthoffner - Chair, Bert Moldow, Gan Mukhopadhyay, John 
Frankel, Debbie Dotson, Carl Randazzo, Brian Gilmore, John 
Carter, Advisors: Steve Leonard, Bill Walsh 

MEMBERS ABSENT:  None 

OTHERS PRESENT: Jim Hopkins; Sue Stephens, Ralph Engdahl, Yvonne Horton, Bunny 
Carpenter, CWDG Landscape Architect, ChargePoint, Ameresco 

STAFF PRESENT: Ernesto Munoz – Staff Officer, Guy West, Brian Gruner, Laurie 
Chavarria, Tom McCray 

1. Call to Order

Chair Garthoffner called the meeting to order at 9:32 a.m. 

2. Acknowledgement of Media

Chair Garthoffner noted no members of the media were present. 

3. Approval of the Agenda

Director Moldow added a discussion on bringing electricity to the Garden Center as item 11a, 
and the Project Log will be pulled for discussion. 

The agenda was approved as amended. 

4. Approval of Meeting Report for December 9, 2020

The meeting report for December 9, 2020, was approved as written.  

5. Chair’s Remarks

Chair Garthoffner had no remarks. 
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6. Member Comments (Items Not on the Agenda)

There were no member comments. 

7. Department Head Update

Staff Officer Guy West Munoz had no update. 

Consent: 

All matters listed under the Consent Calendar are considered routine and will be enacted by the 
Committee by one motion.  In the event that an item is removed from the Consent Calendar by 
members of the Committee, such item(s) shall be the subject of further discussion and action by 
the Committee. 

The project log was pulled for discussion by the Committee. 

8. Project Log

Various Directors commented on current and future projects for GRF Facilities.  Staff Officer Guy 
West responded to all questions and comments.  The following items required further action. 

Project Log Item #18: Chair Garthoffner directed staff to schedule Committee members to take a 
tour of Building E to see the settlement that has occurred. 

Director Moldow asked about stage lighting at the Performing Arts Center. Advisor Leonard 
volunteered to talk to a consultant he is familiar with and will ask them to provide a presentation 
to the Committee for future lighting upgrades. 

Director Moldow asked about filtration systems for Clubhouses. Staff was directed to add this 
topic to “Items for Future Agendas,” but was instructed not move forward at this time.  The 
Committee will do some research on what they want specified and may recommend that the 
Board authorize supplemental funding for this unbudgeted project.   

New Business: 

9. Sustainable Energy Presentation (Ameresco)

The Ameresco reps introduced themselves and presented information regarding the types of 
sustainable energy their company can provide, such as a microgrid and solar panels.  The 
representatives discussed how these systems could save energy for each Clubhouse, the 
Community Center; and the Broadband, Security and Maintenance buildings. 

The Directors and Advisors asked various questions that were answered by the Ameresco 
representatives. 
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10. SCE Charge Ready 2 Presentation (ChargePoint)

The ChargePoint rep presented the Charge Ready 2 program that may become available in July 
from SCE, as it relates to electric vehicle charging. The representative discussed the program 
eligibility; the one-time rebate; and the requirements for separate metering, time-of-use rate plan 
and demand charges by SCE. 

The Directors and Advisors asked various questions that were answered by the ChargePoint 
representative. 

Items for Review and Discussion: 

11. Review & Discuss Possible Revisions to the Golf Driving Range Improvement Project

Recreation Director Brian Gruner and the Golf Range Supervisor provided a brief update and 
overview on why the driving range improvements are needed and what the current conditions 
are, at the site.  Mr. Gruner introduced the Landscape Architect who then presented his design 
and discussed his recommended solutions to the drainage and sloping issues. 

Discussion ensued regarding golf course design as an art form; a design that provides driving 
range targets for a realistic golf practice experience; multiple design elements; the maximum cost 
threshold for a revised design and construction; the amount of golf balls that roll into an area 
which creates hazard when trying to collect them; testing of the irrigation system and breaking 
the project into pieces. 

Chair Garthoffner shared a self-made presentation with the Committee that included his 
suggestions for another design option, based on costs for design, drainage, irrigation and turf. 

By consensus, staff was directed to schedule another field meeting to walk the course in order to 
finalize the Committee’s recommendation to the Board. 

11(a). Electricity to the Garden Center (oral discussion by Director Moldow) 

Director Moldow shared with staff and the Committee that Landscape Director, Kurt Wiemann 
has expressed a need for electrical power, a communication line and a parking lot light at the 
Garden Center 1 facility. Mr. Wiemann has suggested that this work be completed during 
construction for the Gate 16 Golf Driving Range Project, as it is adjacent to the Garden Center.   

Discussion ensued regarding the current power supply for the Garden Center; the length of 
various runs to alternative power supply locations; voltage drops; the use of a solar field to provide 
the electricity for the small building and a future parking lot light and the need for a cost benefit 
analysis to determine what the Garden Center actually needs.   
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Although conduit can be installed during the Driving Range Improvement Project, Projects 
manager Guy West suggested that specifications and logistics for the Garden Center needs be 
developed by the Landscape Department as a separate project. 

Chair Garthoffner suggested that this discussion be postponed until they can discuss specific 
wants and needs with the Landscape Director. Staff will pass this information on to Mr. Wiemann. 

12. Verbal Update Tennis Court Resurfacing Project (Brian Gruner, Recreation)

Recreation Director Brian Gruner summarized the capital improvement project for resurfacing the 
tennis courts and why it is needed. 

Discussion ensued regarding upcoming tennis tournaments; the court requirements for 
championship tournaments; and the slippery condition of the court when damp.  

No action was taken at this time. 

13. Verbal Update Service Center Generator Project (Chris Laugenor, General Services)

General Services Director Chris Laugenour summarized the scope of the capital project and why 
it is needed. 

Discussion ensued regarding the cost and difficulty to service the current generator which is past 
it’s useful life; a generator that can meet the needs for all buildings at the maintenance center; 
electric vehicle charging stations; electric buses and all other known future needs; the usage of 
the current generator; the size and cost of a larger generator; the infrastructure needed to support 
a larger generator; and if the microgrid system could provide the power we need instead of 
purchasing a larger generator.  

By consensus, staff was directed place this project on hold until we receive additional information 
on the cost for a microgrid and solar system. 

14. Verbal Update and Schematic for Welding Shop Project (Chris Laugenor, General
Services)

General Services Director Chris Laugenour summarized the scope of the capital project; the 
current conditions at the welding shop (shack) and what types of projects that the in-house 
welders perform for the Community. 

Discussion ensued regarding cost analysis for outsourcing all welding; the need for a safe and 
secure building for the welders.  

No action was taken at this time. 

15. Verbal Update High Rise & Dual Flush Toilet Replacement at Clubhouses
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The Maintenance and Construction Director summarized the potential cost for this project.   

Discussion ensued regarding the height of the toilet; and the water saving features of the toilets. 

Staff will bring back a full report for the Committee to review when it is available. 

16. Review of Planned M&C Projects and Programs for 2021

The Maintenance and Construction Director and the Staff Officer asked the Committee to review 
the projects and programs listed in this report and provide direction to staff. 

Solar Light at Employee Parking Lot – The Committee will visit the parking lot and review the 
location for the light pole and get back to staff. 

Welding Shop – The Committee would like more detail on the plans for the size and usage of the 
proposed building. They would like to know if a steel building be sufficient and if there are union 
requirements regarding the site conditions for staff. 

Tennis Court Resurfacing – No further action was taken on this item. 

Bldg. E Assessment – The Committee discuss the next steps after they take a tour of this building. 

SB326 Inspections – No further action was taken on this item. 

Asphalt/Sealcoat Program – Annual program work that will move forward. 

Parkway Concrete – Annual program work that will move forward.  

Shepherd’s Crook in Gate 3 area – This work will move forward to meet the City requirement. 

PAC Maintenance Improvements – Chair Garthoffner wants more information from Mr. Gruner 
on the sound system and an update on the rigging system. Staff was directed to provide Advisor 
Leonard with a copy of the plans for the stage lighting and sound system.   

Golf Driving Range – A field meeting will be scheduled for further review. 

Transfer Switch 4 & 6 – This project is on hold until a Microgrid System is decided upon. 

Gymnasium Wall Padding – Installation is pending. 

Clubhouse 2 Lawn Bowling Roof Replacement – On the schedule to be replaced in 2021. 

Service Center Generator – This project is on hold until a Microgrid System is decided upon. 
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Community Center First Floor Improvements – Chair Garthoffner commented that the discussion 
and video tour related to the request for a kitchenette in Resident Services received negative 
feedback from the Board and most likely won’t be approved if it comes up again for discussion. 

Items for Future Agendas: 

Chair Garthoffner reviewed the Items for Future Agendas with staff and the Committee. 

• Contract Award for Driving Range Project (closed session)
• Verbal Update and RFP for Clubhouse 4 & 6 Transfer Switch project
• Installation of High Rise & Dual Flush Toilets at Clubhouses
• Filtration Systems for Clubhouses
• Electric Gate at Garden Center II

Concluding Business: 

17. Committee Member Comments

• Director Moldow commented on holding monthly meetings; and pre-construction meetings
for approved projects.

• Chair Garthoffner commented on how the projects are advertised for bid.

18. Date of Next Meeting: April 14, 2021

19. Recess - The meeting was recessed at 2:23pm.

__________________________________ 
     Egon Garthoffner, Chair 

DRAFT 
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Date: 4/14/2021
Amended:

Project Type: Budgeted  Supplemental X Unbudgeted

Project Name:

Project Location:

Project Description:

Estimated Project Cost: 169,582$      

Contingency (if needed): 16,958$        (10% of Project Cost)

Estimated Expenditure: 186,540$      (Project Cost + Contingency)

Payout Benefits, If Any:

Bid Attached: YES

Copy To: GRF M&C Committee

Project Originator: GRF M&C Committee

Endorsements/Approvals: N/A

Total Project Cost: N/A

(if applicable)

EHG/LC: 12/2020

Removing the standard 14 inches toilets and replacing them with comfort height 17 

inch toilets. Adding a dual flush carriage to each toilet for reduced water consumption.

Reduced water consumption and ease of use for the residents.

Upgrade of GRF Facilities with High Rise & Dual Flush Toilets

All GRF restroom facilities 

Project Summary
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STAFF REPORT 

 
 

DATE: April 14, 2021 

FOR:  Maintenance and Construction Committee 

SUBJECT: Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
 

 
RECOMMENDATION 
 
Receive and file. 
 
BACKGROUND 
 
At the October 30, 2020 Maintenance and Construction Committee meeting, staff was directed 
to bring the Committee a cost to replace all the standard toilets in GRF facilities to comfort height 
(17 inches), and include a dual flush system for all toilets.    
 
DISCUSSION 
 
The community includes seven clubhouses, one restaurant, two golf buildings, one community 
center, two garden centers, and three stand-alone restrooms on the golf course. These facilities 
have a combined total of 186 toilets; 81 of these toilets are already at the comfort height of 17 
inches, and 105 are standard height toilets at 14 inches. The GRF facilities contain various types 
of toilets, including wall and floor-mounted commercial grade toilets and floor-mounted 
residential grade toilets.  
    
Staff received a quote from the Mutual’s plumbing contractor to remove and replace 19 standard 
height residential toilets with dual flush, comfort height residential toilets; remove and replace 75 
floor-mounted commercial toilets with dual flush, comfort height commercial toilets; install 81 
dual flush carriages to the existing comfort height commercial toilets and demo the walls to adjust 
the interior plumbing pipe connections to fit the dual flush carriages on wall mounted toilets in 
11 locations (Attachments 1 & 2). The cost for this work is estimated at $164,025.  
 
The quote does not include necessary drywall and tile repairs that will be completed by in-house 
staff at a cost of $5,554 (Attachment 4). The total cost to complete this upgrade at all GRF 
facilities is approximately $169,582. 
 
FINANCIAL ANALYSIS 
 
This toilet upgrade project is unbudgeted, and a supplemental appropriation would be required 
to complete the work in 2021.   
 
If directed, staff can add this project to the Capital Improvement Plan to be budgeted for, in a 
future year.  
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 2 
 
 

Prepared By:  Joe Barrera, Operations Supervisor 
   
Reviewed By:  Ian Barnette, Maintenance Services Manager 
     Ernesto Munoz, P.E., Maintenance and Construction Director 
 
Attachment(s):   
 
Attachment 1 – Red Star Plumbing Toilet Estimate Material & Labor 
Attachment 2 – Proposed Toilets & Dual Flush Carriage 
Attachment 3 – Quote for Tile Restoration Using In-house Staff 
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 3 
 
 

Attachment 1 – Red Star Plumbing Toilet Estimate Material & Labor 
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 4 
 
 

Attachment 2 – Proposed Toilets & Dual Flush Carriage (page 1 of 5) 
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 5 
 
 

Attachment 2 – Proposed Toilets & Dual Flush Carriage (page 2 of 5) 
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 6 
 
 

Attachment 2 – Proposed Toilets & Dual Flush Carriage (page 3 of 5) 
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 7 
 
 

Attachment 2 – Proposed Toilets & Dual Flush Carriage (page 4 of 5) 
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 8 
 
 

Attachment 2 – Proposed Toilets & Dual Flush Carriage (page 5 of 5) 
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Golden Rain Foundation of Laguna Woods 
Upgrade of GRF Facilities with High Rise & Dual Flush Toilets 
April 14, 2021 
Page 9 
 
 

Attachment 3 – Quote for Tile Restoration Using In-house Staff 
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Date: 4/14/2021
Amended:

Project Type: X Budgeted  Supplemental

Project Name:

Project Location:

Project Description:

Estimated Project Cost: 149,250$      

Contingency (if needed): 14,925$     (10% of Project Cost)

Estimated Expenditure: 164,175$      (Project Cost + Contingency)

Payout Benefits, If Any:

Bid Attached: YES

Copy To: GRF M&C Committee

Project Originator: 2020 Capital Improvement Plan

Endorsements/Approvals: N/A

Total Project Cost: N/A

(if applicable)

EHG/LC: 12/2020

Install solar LED lighting in the employee parking lot for safety and security.

May prevent trip and fall hazards and will add safety and security for staff.

Report for Solar Pilot Light in Employee Parking Lot

Employee Parking Lot on Via Campo Verde

Project Summary
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STAFF REPORT 

DATE: April 14, 2021 

FOR:  Maintenance and Construction Committee 

SUBJECT: Update on the Solar Light Pilot Project in the Employee Parking Lot 

RECOMMENDATION 

Provide direction to staff. 

BACKGROUND 

The employee parking lot adjacent to the Maintenance Service Center on Via Campo Verde 
provides parking for staff from Broadband, Plumbing, Painting, Carpentry, Interior Components, 
Paving, Electrical, Appliance, Facility Services, Building Maintenance, Maintenance, Landscape 
and Security.  Due to the various early morning, mid-day and overnight work schedules, the 
parking lot is used before sunrise and after sunset. Staff has previously rented a gas-powered 
light tower to illuminate the parking lot to help prevent trip and fall hazards; to allow staff to feel 
safe walking to and from their vehicles when it is dark out, and to prevent theft and loitering by 
the homeless.   

A $250,000 capital improvement submittal to provide electric powered lights for the entire 
employee parking lot was approved by the GRF Board during the 2020 Business Planning 
meeting. During a project review at a GRF Maintenance and Construction meeting staff was 
directed to bring back a statement of need for this lighting project (Attachment 1). At a 
subsequent Maintenance and Construction meeting the Committee proposed and approved a 
solar pilot project to install one dual-head photovoltaic (PV) LED light.   

DISCUSSION 

The installation of the dual-head solar LED light, located near the front of the employee parking 
lot, adjacent to Building D, has been completed. The approximate lighted area provided by the 
solar light fixture, is 30 feet from center of the pole. In Attachment 2, lighting of the parking lot 
can be seen from multiple angles. Included are photos which indicate that the lighting levels 
towards the back of the lot are not adequate, and if left unlit, will potentially cause a safety 
hazard.  

It was previously suggested at an M&C Committee meeting that the front of the parking lot can 
be reserved for staff who work the late shift, so only that portion of the lot had to be lit. This area 
is currently reserved for non-union staff that use their personal vehicles for company business. 
They often come and go multiple times throughout the day for inspection appointments and field 
visits.  If these reserved spaces were taken away, it would create an inefficient use of staff time 
as they would constantly have to walk to the farthest section of the parking lot each time they 
left for a scheduled appointment.  Staff recommends that the Committee authorize adequate 
fixtures to be installed that distributes lighting uniformly from dusk to dawn, for the entire parking 
lot.  
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Golden Rain Foundation of Laguna Woods 
Update on the Solar Light Pilot Project in the Employee Parking Lot 
April 14, 2021 
Page 2 

Staff requested a quote from Coastal Current Electric Corporation to add 19 additional 
photovoltaic (PV) light fixtures in the employee parking lot in order to achieve the balance of light 
needed to increase employee safety and security.  

The cost provided by the contractor to complete the lighting project for the employee parking lot 
is $149,250 (Attachment 3).  

FINANCIAL ANALYSIS 

The installation of 19 PV light fixtures, totaling 33 single-head and dual-head lights, would be 
fully funded from the Facilities Fund, using the adopted appropriation of $250,000 from the 
2020 Capital Improvement Plan. 

Prepared By: Ian Barnette, Maintenance Services Manager 

Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director 

Attachment(s) 

Attachment 1 – Staff Report for Statement of Need for the Employee Parking Lot Lighting 
Project 6/10/2020 

Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed 
Attachment 3 – Quote for Installing 19 Solar Lights at Employee Parking Lot 
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Attachment 1 - Staff Report for Statement of Need for the Employee Parking Lot 

Lighting Project 6/10/2020 
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Attachment 1 – Staff Report for Statement of Need for the Employee Parking Lot 

Lighting Project 6/10/2020 (continued) 
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Attachment 1 – Staff Report for Statement of Need for the Employee Parking Lot 
Lighting Project 6/10/2020 (continued) 
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Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed (page 1 of 7) 
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Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed (page 2 of 7) 
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Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed (page 3 of 7) 
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Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed (page 4 of 7) 
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Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed (page 5 of 7) 
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Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed (page 6 of 7) 
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Attachment 2 – Photos of Parking Lot with the Solar LED Light Installed (page 7 of 7) 
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Attachment 3 – Quote for Installing 19 Solar Lights at Employee Parking Lot 
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Attachment 3 – Quote for Installing 19 Solar Lights at Employee Parking Lot (continued) 
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STAFF REPORT 

DATE: April 14, 2021 

FOR:  Maintenance and Construction Committee 

SUBJECT: Tennis Court Resurfacing – Statement of Need 

RECOMMENDATION 

Receive and discuss staff’s recommendation to re-surface all ten tennis courts as indicated per 
the board approved capital improvement plan. 

BACKGROUND 

Laguna Woods Village has ten regulation size tennis courts along with a newly renovated 
clubhouse accessible to all community residents. The facility allows for competitive and 
recreational play among residents equating to approximately 2,000 monthly users. In addition, 
for the past ten years in the month of May, the Laguna Woods Tennis Club coordinates and 
hosts an annual United States Tennis Association (USTA) sanctioned Super Seniors Singles 
Tennis Tournament. This event typically draws over 150 participants and spectators from across 
the United States. The event also acts as a marketing tool to attract new potential residents.   

DISCUSSION 

All ten tennis courts were resurfaced in April 2016. Industry recommendation is to resurface 
tennis courts every four to seven years depending on utilization, maintenance, and weather 
conditions. Analysis of the current court conditions reveals that the playing surface has 
deteriorated considerably over the past five years. The textured playing surface on all courts is 
minimally tacky and discolored indicating high usage wear (Attachment 1).   A minimally tacky 
playing surface may cause slippage and injury during play when damp and/or leaves are on the 
courts.  

In addition, a consistent playing surface and visible court line markings among all the courts is 
important for competitive play such as leagues, socials and tournaments.    

FINANCIAL ANALYSIS 

Funds in the amount of $60,000 to resurface all ten tennis courts was approved and appropriated 
on September 1, 2020, to be applied and used in 2021.  

Prepared By: Brian Gruner, Recreation and Special Events Director 

Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director 

ATTACHMENT(S) 

Attachment 1 – Tennis Court Pictures 
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Attachment 1 – Tennis Court Pictures 

Court 3   Court 10 

Court 9  Court 4 
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