
 
OPEN MEETING 

 
REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION 

MAINTENANCE AND CONSTRUCTION COMMITTEE 
 

Wednesday, June, 10, 2020 - 9:30 a.m. 
 

Virtual On Line Meeting 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and 
submit comments or questions regarding virtual meetings using one of two options: 

1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during 
the meeting. Please use the name of the committee in the subject line of the email. Name and 
unit number must be included. 

2. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout 
the remainder of the meeting.  You must provide your name and unit number. 

 
NOTICE AND AGENDA 

This Meeting May be Recorded 
1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for February 12, 2020 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Department Head Update 
 
Consent: 
All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by 
one motion.  In the event that an item is removed from the Consent Calendar by members of the Committee, 
such item(s) shall be the subject of further discussion and action by the Committee. 
 
8. Project Log 
 
Reports 
 
9. Statement of Need for the Employee Parking Lot Lighting Project 
10. Maintenance Center & RV Lot Gate Installation – Project Completion (PowerPoint) 
11. EV Charging Stations at the Service Center – Project Completion (PowerPoint) 
12. LED Walkway Lighting at Clubhouses 1, 2, 3, 4, & 5 – Project Completion (PowerPoint) 
 
Items for Future Agendas: 
 
• Lighting Controller Replacements at GRF Facilities  

 
Concluding Business: 
 
13. Committee Member Comments 
14. Date of Next Meeting: August 12, 2020 
15. Adjournment 

 
 

Egon Garthoffner, Chair 
Ernesto Munoz, Staff Officer 

Telephone: 268-2281 

mailto:meeting@vmsinc.org


 OPEN MEETING 

REPORT OF REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 Wednesday, February 12, 2020 – 9:30 A.M. 
Laguna Woods Village Community Center, Board Room 

24351 El Toro Road 

MEMBERS PRESENT: Jim Matson - Chair, Egon Garthoffner, Joe Fitzekam, Steve Parsons 
(in for Jon Pearlstone); John Frankel (in for Cush Bhada), Carl 
Randazzo, Reza Bastani 

MEMBERS ABSENT: Jon Pearlstone, Cush Bhada, Inesa Nord-Leth 

OTHERS PRESENT: Bert Moldow, Pat English, Bunny Carpenter, Yvonne Horton, Elsie 
Addington; Cash Achrekar, Juanita Skillman, Judith Troutman, Beth 
Perak, Dick Rader, Annette Sabol-Soule 

STAFF PRESENT: Ernesto Munoz – Staff Officer, Guy West, Laurie Chavarria 

1. Call to Order

Chair Matson called the meeting to order at 9:32 a.m. 

2. Acknowledgement of Media

Chair Matson noted no members of the media were present. 

3. Approval of the Agenda

The agenda was approved as written. 

4. Approval of Meeting Report for January 13, 2020

The meeting report for January 13, 2020, was approved as written.  A Scribner’s error will be 
corrected on the official report. 

5. Chair’s Remarks

Chair Matson commented that he has been looking forward to this meeting and the 
presentation on the structural assessment of Clubhouse 1. 
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6. Member Comments (Items Not on the Agenda)

• Judith Troutman (3011-B) commented on special open meeting report regarding GRF’s
project priorities.

• Toni Barrient (2139-O) commented on adding hearing loop technology inside the PAC
theatre.

• Cash Achrekar (201-E) commented on creating a club that will use the experience of the
Village residents to develop patents.

7. Department Head Update

Staff Officer Ernesto Munoz had no update. 

Consent: 

All matters listed under the Consent Calendar are considered routine and will be enacted by the 
Committee by one motion.  In the event that an item is removed from the Consent Calendar by 
members of the Committee, such item(s) shall be the subject of further discussion and action by 
the Committee. 

The Project Log was pulled for discussion. 

8. Project Log

Item #11 Gate 16 Driving Range Improvements: Director Randazzo commented on the 
decision by the GRF Board to move forward with this project even though the M&C Committee 
recommended against it; Director Moldow commented on GRF Bylaw 2.1.4 regarding 
Corporate Members approval is needed where the value of the real estate or improvement is at 
least appraised at $500,000. 

Item #16 Maintenance Service Center Parking Lot Lighting: Various Directions commented 
on the possibility to install only two lights; the scope of work for this project; a lighting study for 
the parking lot; if the entire lot needs to be lighted, the usage of a newly formed research group 
and hiring a lighting consultant. 

Item #19 Shepherd’s Crook: Director Randazzo commented on the reduction of the linear 
footage that will be completed this year. 

A motion was made to have staff provide a “statement of need” for the Maintenance Service 
Center Parking Lot Lighting project and bring it back to a future GRF M&C Committee meeting. 
By a vote of 5/1/0 (Director Bastani opposed), the motion passed. 

Reports: 

9. Garden Center 1 Project Completion (PowerPoint)
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Staff Officer Ernesto Munoz summarized the improvements made to Garden Center 1. 

10. Clubhouse 1 Assessment Presentation (PowerPoint)

Staff Officer Ernesto Munoz summarized the report and introduced representatives from SVA 
Architects.  The representatives presented their Clubhouse 1 building assessment report as 
well as three available options for consideration, and answered questions from the Committee. 

Discussion ensued regarding expectations for the future of Clubhouse 1; conducting a 
community wide survey where residents provide their ideas on the best use for this Clubhouse; 
the feasibility of leasing the Community Center Building for revenue purposes; other options for 
the design and renovation of Clubhouse 1; the structural assessment of the buildings; as-built 
drawings; and if maintenance repairs will require approval of the Corporate Members per GRF 
Bylaw 2.1.4.  

Items for Future Agendas: 

• EV Charging Stations at GRF Facilities (General Services)

Concluding Business: 

Committee Member Comments 

• Director Randazzo commented again the decision by the GRF Board to move forward
with this project even though the M&C Committee recommended against it.

• Director Frankel commented on the City of Laguna Woods General Plan regarding
seismic activity.

• Director Fitzekam commented that Board Members listened to the experts when
deciding to move forward with already funded Capital Improvement Projects.

Date of Next Meeting: April 8, 2020 

Adjournment:  

The meeting was recessed at 11:44 am. 
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STAFF REPORT 

DATE: June 10, 2020 
FOR:  Maintenance and Construction Committee 
SUBJECT: Statement of Need for the Employee Parking Lot Lighting Project 

RECOMMENDATION 

Receive and file. 

BACKGROUND 

When the Maintenance Service Center employee parking lot was constructed, lighting was not 
installed or planned for. The parking lot is bordered by tall trees on three sides, and by palm 
trees and Maintenance Building D on the fourth side; however, no trees are currently located in 
the middle of the lot (Attachment 1).  

This employee parking lot serves several divisions including Broadband, Security, 
Transportation, Landscape, and Maintenance staff who work a variety of shifts, both during the 
day and throughout the night. The lack of lighting causes numerous concerns for employee 
safety, such as trip hazards and roaming coyotes.  In addition it has been reported that this 
area is also frequented by transient persons. In the late evening hours, Security Patrol staff 
has contended with non-employee vehicles parked in the lot where individuals have been 
found drinking alcohol, engaged in illegal drug use, and/or sleeping in their cars.    

DISCUSSION 

Due to the lack of lighting in the parking lot when daylight saving time ends, a temporary gas 
powered light tower is generally provided from November through March. March is the start of 
daylight saving time and sunrise begins around 7:00am, the need for lighting is still present 
through the end of March. The temporary lighting tower is an unbudgeted expense and a 
single tower illuminates approximately one third of the parking lot. The light tower was placed 
on the last row of parking spaces along the slope on the southwest corner of the parking lot. 
Security was tasked with turning the light tower on in the evening and off in the morning and 
maintenance staff was tasked with providing fuel for the light tower each day it was in use. 
The average yearly cost to light this parking lot for four months a year is $15,000. 

Approximately fifty employees utilize this parking lot before sunrise and after sunset. For the 
safety and security of the employees who utilize this area, as well as to provide adequate 
visibility for the Security Department staff to adequately patrol the parking lot, staff 
recommends that the entire parking lot area be illuminated.  

This project would require an experienced lighting designer to determine the least expensive 
available options for the actual number of lights, type of light fixture, light dispersion, etc. that is 
needed to adequately and safely illuminate this area. A portion of the employee parking lot can 
be designated for those who utilize the parking lot after sunset and before sunrise; however, 
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Golden Rain Foundation of Laguna Woods 
Statement of Need for the Employee Parking Lot Lighting Project 
June 10, 2020 
Page 2 

this will not deter transients or wildlife from entering, nor would it provide adequate visibility for 
our Security staff. 

FINANCIAL ANALYSIS 

The 2020 GRF Capital Plan, adopted by resolution 90-19-45, includes funding in the amount of 
$250,000 to replace the temporary lighting that is rented each year for the employee parking 
lot at the Maintenance Service Center.  

Adding permanent lighting to this parking lot is a solution to replace the annual cost of $15,000 
to temporarily illuminate this parking area and provide for the safety of VMS staff 

Prepared By: Joe Barrera, Maintenance Services Supervisor 

Reviewed By: Ian Barnette, Maintenance Services Manager 
Ernesto Munoz, P.E., Maintenance and Construction Director 

Attachment(s) 

Attachment 1 – Satellite Image of Employee Parking Lot 
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