
 

 
 
 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
COMMUNITY ACTIVITIES COMMITTEE* 

 
Thursday, October 14, 2021 – 1:30 P.M. 

Virtual Meeting 

 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit 
comments or questions regarding virtual meetings using one of two options: 

 

1. Join the Committee meeting via a Zoom link at: https://zoom.us/j/96276504972 or by calling  
(669) 900-6833; Access Code: 962 7650 4972 

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 
meeting. Please use the name of the committee in the subject line of the email. Name and unit number 
must be included. 

NOTICE AND AGENDA 
This Meeting May Be Recorded 

 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for September 9, 2021 
5. Chair’s Remarks 
6. Department Head Update 
7. Member Comments (Items not on the agenda) 
 
Consent: 

 

8. Financial Statement 
9. Utilization of Open Activities 
 
Reports: (Receive and File or Provide Recommendations) 

 

10. Golf Greens Committee Report Update 
11. Clubhouse 2 Open Space Operating Rules 
12. Kourts Survey 
13. Revenue Resources Ad Hoc Committee 

 

Items for Discussion and Consideration: (Entertain a Motion to) 
 
14. Bridge Club Room Renovation 
15. Equestrian Arena Rental Pricing 

 
Items for Future Agendas: 

 

• Saddleback Emeritus Institute Contract Update 

• Club Insurance 
 

 
 
 
 
 
 
 

https://zoom.us/j/96276504972
mailto:meeting@vmsinc.org


Concluding Business: 
 

• Committee Member Comments 

• Date of Next Meeting: Monday, November 8, 2021 at 1:30 p.m. due to Veteran’s Day Holiday 

• Adjournment 
 
 
 
*A quorum of the GRF Board or more may also be present at the meeting. 

 

Yvonne Horton, Chair 
Brian Gruner, Staff Officer  

Telephone: 597-4270 



OPEN MEETING 

REPORT OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
COMMUNITY ACTIVITIES COMMITTEE  

Thursday, September 9, 2021 – 1:30 p.m. 
Virtual Zoom Webinar  

MEMBERS PRESENT:   Yvonne Horton, Chair, Andre Torng, Elsie Addington, 
Debbie Dotson, Reza Karimi, Juanita Skillman, Dennis 
Boudreau, Ajit Gidwani 

MEMBERS ABSENT: Ryna Rothberg 

OTHERS PRESENT:  Bunny Carpenter, Jim Hopkins, Joan Milliman, Egon 
Garthoffner, Stefanie Brown, Cash Achrekar 

STAFF PRESENT:  Brian Gruner, Jennifer Murphy, Laura Cobarruviaz, 
Jackie Kupfert 

Call to Order   

Chair Horton called the meeting to order at 1:33 p.m. 

Acknowledgement of Media  

There was no press present.  

Approval of Agenda  

A motion was made to amend the agenda as follows: remove item #13 Customer Service 
Education Program, add Kourts Discussion to Items for Discussion and Consideration, add 
Pool 5 Early Opening to Reports, and add Review of Garden Center Operating Rules to Items 
for Future Agendas.  

Motion passed unanimously. 

Approval of Committee Report for July 8, 2021 

A motion was made, and by consensus, the report was approved. 

Chair’s Remarks  

Chair Horton stated the use of Kourts remains divided and this will be discussed under Items 
for Discussion and Consideration. 

Report of the Recreation and Special Events Director 
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Mr. Gruner stated clubs have requested moving events outdoors due to rising COVID 
numbers, but space remains limited. He stated the Pool 1 boiler is installed but will not allow 
the temperature to be set higher than 81 degrees. The optimal temperature would be 84 
degrees. The Garden Center 2 gate is awaiting a part to allow for proper operation. The 
Garden Centers will undergo tree trimming in October. Paddle tennis and pickleball hours 
have been extended to 10 p.m. The new Aqua Zumba class will be held at pool 2 beginning 
in September. The Dallas and Doll free outdoor concert will be hosted on September 23 at 
Clubhouse 2, 4 p.m. to 6 p.m. Pour and Paint event will be on September 20 at Clubhouse 1 
at 6 p.m. The Village Bazaar will be hosted October 2, 10 a.m. to 2 p.m. at Clubhouse 5. On 
November 6 and 7, the Arts & Crafts Bonanza will be at Clubhouse 4 starting at 8 a.m.  
Recreation will reinstate the Thanksgiving and Christmas holiday dinners with more 
information coming. The Performing Arts Center and Clubhouse 5 will be hosting New Year’s 
Eve events. 

Chair Horton inquired as to hosting a golf cart parade for Halloween. Mr. Gruner stated the 
parade has not been planned due to lack of staffing for that type of event, but can be 
discussed. 

Director Dotson inquired as to adding another date for the Village Bazaar. Staff was directed 
to review dates to add another Village Bazaar. 

Member Comments (Items Not on the Agenda) 

Residents were called to speak on the following items: drop-in lounge additional tables 
request; Garden Center waiting list; importance of amenities within the community. 

Advisor Gidwani stated fundraising has started for the pickleball lights which has raised 
nearly $15,000 to date with a goal of $25,000. He inquired as to the process to begin the 
planning of light installation. Director Carpenter stated once fundraising is complete, the 
project will be presented to the GRF board for review. If approved, Maintenance & 
Construction will be directed to proceed.  

Chair Horton stated the GRF board is dedicated to maintaining our amenities. 

CONSENT  

A motion was made to approve the consent calendar. 

Motion passed unanimously. 

REPORTS  

Bridge Room Request - Ms. Murphy stated Duplicate bridge club request. 
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Discussion ensued. 

Staff was directed to obtain internal quotes and present this item as a staff report to CAC in 
October. 

Golf Cart Safety - Mr. Gruner stated we currently have signs for golf safety and additional 
signs will be added. 

Discussion ensued. 

Staff was directed to install five to six additional signs in accordance with current signage. 

Outdoor Events Locations - Mr. Gruner presented the following proposed outdoor event 
locations: Clubhouse 2 open space; Equestrian Center arena; Clubhouse 4 (near Golf 
Course); behind the Community Center. 

After discussion of all the proposed outdoor event locations, the committee concurred that 
the Equestrian Center arena may best meet the needs of the community.  

Director Carpenter stated the Equestrian arena has seating available, but lighting may need 
to be updated. Director Addington inquired as to if events could interrupt the Equestrian 
Center operations. Director Torng stated his concern for available event parking. 

Ms. Cobarruviaz stated in order to maintain the footing, no trash or sharps will be allowed 
and the staging must not be too heavy. Lighting would need to be addressed for evening 
events. Mr. Gruner stated the employee parking lot may be utilized if the event is on a 
weekend. Director Carpenter stated the Community Center parking lot can be utilized for 
overflow parking. 

Advisor Skillman stated we must adhere to city and community planning policies. Parking at 
Community Center is limited as we do not own the entire lot which may require a parking 
study. A roadway may need to be created from the employee lot to the Equestrian Center as 
a shuttle is the only option at this time. 

Advisor Gidwani inquired as to an event spooking the horses. Ms. Cobarruviaz stated the 
arena is far enough removed and any normal level of noise would be acceptable. Resident 
boarders would be informed of any events and the upper arena area would be closed for use 
during the event.  

Staff was directed to create a rental fee for the use of the Equestrian Center arena only and 
to create general rules of event utilization of the Clubhouse 2 open space to include, but not 
limited to, event coordinator must contact the Clubhouse 2 supervisor to ensure no 
encroachment of other scheduled activities, no sitting in landscaped areas and capacity limits 
and to bring this recommendation to the next CAC meeting. 
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Revenue Generating Objective - Mr. Gruner presented the revenue generating chart and 
highlighted three items that could be implemented soon: Golf tee box sponsors, coupon 
booklet and fee-based classes.  

Director Dotson inquired as to who would implement these programs. Mr. Gruner stated this 
still needs to be identified, but possibly golf staff, Recreation staff working closely with 
PR/Marketing Department and Recreation staff coordination with contract instructors 
dependent upon space limitations.  

Director Milliman stated coupon books could be available in Recreation office or at the 
Community Center front desk. Director Carpenter stated the creation of a bistro would be a 
simple project as a location is already available by the golf driving range in the existing room 
not being used. She will research and bring to CAC next month to discuss. Chair Horton 
stated an ad hoc committee will be created and directed those on the committee interested 
are to email Ms. Kupfert for inclusion. 

Dick Rader stated posthumous donations are listed and inquired as to resident donations. 
Director Carpenter stated the Village Community Fund is available for resident donations. 

ITEMS FOR DISCUSSION AND CONSIDERATION 

Equestrian Pricing Policy - Ms. Murphy stated the staff recommendation to review and 
approve the GRF-Equestrian Ad Hoc Committee's recommended equestrian service fee 
amendments to the current Equestrian Pricing Policy Resolution 90-20-20 to be effective FY 
2022. 

Discussion ensued. 

A motion was made to review and approve the GRF-Equestrian Ad Hoc Committee's 
recommended equestrian service fee amendments to the current Equestrian Pricing Policy 
Resolution 90-20-20 to be effective FY 2022. 

Motion passed unanimously. 

Chair Horton stated she is very proud of what has been completed through the Equestrian 
Ad Hoc Committee. Director Carpenter thanked all on the Equestrian Ad Hoc Committee and 
Director Hopkins for assisting with the analysis. 

Kourts Discussion - Ms. Murphy read the member comments submitted via email that 
stated either for or against the use of Kourts for reservations.  

Discussion ensued. 
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Director Dotson inquired as to separating the Kourts system by sport and as to the ease of 
adjustments. Mr. Gruner stated the system can be adjusted and it is independent per sport 
currently.  

Director Dotson inquired as to Kourts usage for pickleball and the pools. Mr. Gruner stated 
the Recreation Department worked in conjunction with the clubs using Kourts and is only 
being used at Pool 2, 6 to 11 a.m. as it is intended as a lap swim pool. 

Advisor Boudreau stated amenities are for all residents and clubs cannot dictate use of 
amenities. Director Dotson suggested using the eblast to link to the survey form. Chair Horton 
stated she spoke to tennis staff and all courts were busy with many standing around for their 
turn which notes that the use of either system at tennis may not be efficient. 

Staff was directed to create a survey for the community and present to the next CAC meeting 
for approval. 

Kourts to remain in place at this time. 

Pool 5 Early Opening - Mr. Gruner stated resident request to open Pool 5 at 6 a.m. 

Discussion ensued. 

Staff was directed to advise the petitioner that one pool is always open at 6 a.m. and there 
will be no change at this time. 

ITEMS FOR FUTURE AGENDAS 

Greens Committee Report and Recommendations - Staff was directed to keep this item 
under Items for Future Agendas. 

Saddleback Emeritus Institute Contract Update – Staff was directed to keep this under 
Future Agendas. 

Club Insurance – Staff was directed to keep this item under Future Agendas. 

Garden Center Operating Rules – Staff was directed to include this item under Future 
Agendas. 

CONCLUDING BUSINESS 

Committee Member Comments  
Director Addington stated good meeting and thank you. 
Director Dotson stated thank you. 
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Chair Horton stated to email Ms. Kupfert if interested in joining the Revenue Generating 
Objective Ad Hoc Committee   
Director Carpenter thanked the committee and stated Chair Horton did a great job. 

Date of Next Meeting  

The next regular meeting of the GRF Community Activities Committee will be held at 1:30 
p.m. via the Zoom Webinar platform on Thursday, October 14, 2021.

Adjournment 

There being no further business, the Chair adjourned the meeting at 4:55 p.m. 

___ Yvonne Horton ___ 

Yvonne Horton, Chair 
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Updated 10/5/2021 

CLUBHOUSE 2 OPEN SPACE 
OPERATING RULES 

A. Introduction/Purpose

1. The Clubhouse 2 open space is designed for the enjoyment of Laguna Woods residents.

2. The open space rules and regulations have been designed to:
a. Ensure the open space is utilized safely
b. Ensure the open space users are respectful to all using Clubhouse 2
c. Establish fairness and equality among Clubhouse 2 users
d. Prevent damage to the surrounding landscape areas and buildings

B. General Operating Information

1. Golden Rain Foundation (GRF) establishes the hours of operation, assigns personnel
and oversees the operation of the Clubhouse 2 open space. The operating rules are
subject to change at any time.

2. You may contact the Clubhouse 2 office at 949-597-4286.

3. Staff is responsible for enforcing the Operating Rules to serve the best interest of all
residents who use, or wish to use, the Clubhouse 2 open space. Staff oversees the
Clubhouse 2 open space.

4. Maximum Capacity: 125 people

5. Operating Hours: 8:00 a.m. 10:00 p.m.

6. Controlled substances and smoking are prohibited within 25 feet of the open space
area.

C. Who May Rent the Clubhouse 2 Open space

1. Any resident may rent the Clubhouse 2 ballroom which provides event rights to the open
space.

2. If the ballroom is not rented or the renter is not using the open space, the open space
becomes available for general use on a first come first serve basis.

3. The open space is not reservable as a standalone reservation.

F. In Case of Emergency

1. Call 911.

Agenda Item #11
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Updated 10/5/2021 2 

G. Clubhouse 2 Open Space User Responsibilities

1. Those wishing to organize an event within the Clubhouse 2 open space must contact
the Clubhouse 2 supervisor prior to the event to ensure no encroachment of other
scheduled activities and/or facility rentals.

2. No attendee, performer or user may sit within the landscaped areas surrounding the
Clubhouse 2 open space.

3. The use of foul language and inappropriate behavior including but not limited to threats,
intimidation, physical violence, property damage, racial/ethnic slurs and sexual
harassment is in violation of the GRF Nuisance Policy and may result in disciplinary
action.

4. Excessive noise and/or loud amplified music is prohibited.

K. Sprinkler System

1. The Clubhouse 2 open space sprinklers are on a timer which can be adjusted only by
staff. Any event that does not inquire with the Clubhouse 2 supervisor is at risk of their
event being interrupted by automatic sprinklers.

Q. Authority, Enforcement of Rules and Compliance Reporting

1. GRF is authorized to take disciplinary action against a resident found to be in violation
of the Clubhouse 2 open space Operating Rules. The GRF Board has the authority to
impose monetary fines, revoke use of facilities and/or bring forth legal action.

2. Clubhouse 2 staff will monitor use of the open space.  If a violation issue exists, staff
will take corrective action to ensure the safety of the Clubhouse 2 open space.

The Recreation Department reserves the right to review and adjust the operating rules to 
accommodate the needs of the community at any time.  

Agenda Item #11
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Kourts Survey Questions 
General 

1. Are you familiar with the Kourts online reservation system? Yes No 
2. For which activities do you use Kourts?

a. Tennis
b. Pickleball
c. Swimming
d. All of the above
e. None of the above

3. How many reservations do you make per week using Kourts?
Less than 1   1 2-3 4 or more

4. How satisfied are you with Kourts?
Very Satisfied  Satisfied Somewhat Satisfied Not Satisfied 

5. If you selected “Not Satisfied” in question #4 please indicate why:
a. Too difficult to use
b. It is not needed
c. Lacks flexibility
d. All of the above

Tennis- Specific Questions 
1. How many days per week do you play tennis?

Less than 1  1-2 3-4 5 or more 
2. Are you a Tennis Club member? Yes No 
3. Which court reservation method do you prefer?

a. Kourts
b. White board

Swimming- Specific Questions 
1. How many days per week do you swim?

Less than 1 1-2 3-4 5 or more 
2. What is/are your preferred pool(s)?

Pool 1  Pool 2 Pool 4 Pool 5 Combination of Pools 
3. If you swim laps, do you prefer to reserve a swimming lane via Kourts?     Yes     No
4. Are you opposed to sharing a lane with another swimmer you do not know?  Yes    No 

Pickleball- Specific Questions 
1. Are you a Pickleball Club member? Yes No 
2. Which method of court reservation do you prefer?

a. Kourts
b. Drop-in open play

3. For each of the following pickleball time slots, which do you prefer:

Times Slots Brad’s boxes Kourts No preference 

M, W, F mornings 

Mon - Fri after 3 p.m. - 5 p.m. 

M - F, from 5 p.m. - 10 p.m. 

Sat. and Sun. mornings 

Sat. and Sun. evenings 
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STAFF REPORT 

DATE: October 14, 2021 

FOR: Community Activities Committee 

SUBJECT: Repainting the Clubhouse 7 Bridge Room North and South Facing Interior 
Walls 

RECOMMENDATION 

Review and recommend approval of the Duplicate Bridge club’s request to repaint the interior 
north and south facing walls of the Clubhouse 7 bridge room (Attachment 1).  

BACKGROUND 

The Clubhouse 7 bridge room is a large open floor room with 60 bridge tables and a kitchen.  
The Duplicate and Progressive Bridge clubs host social games, tournaments, meetings and 
banquets with an annual utilization of approximately 48,000 users. 

On June 7, 2016, the board approved a supplemental appropriation for the Clubhouse 7 Bridge 
room carpet replacement project. In addition, on September 5, 2017 the board approved the 
Clubhouse 7 kitchen modifications project as part of the adopted 2018 Capital Plan. The carpet 
installation and kitchen remodel projects began January 29, 2018. The painting of the north and 
south walls were not included in the renovation projects.  

DISCUSSION 

On September 9, 2021 the Duplicate Bridge club attended the CAC meeting and formally 
requested approval to repaint the north and south interior walls of the bridge room. The 
committee directed staff to develop a staff report and provide a recommendation.   

The color enhancement of the walls would enhance the ambience and aesthetics of this large 
room. The suggested color choices are Behr Polar Bear or Behr Moonlit Beach (Attachment 2). 

FINANCIAL ANALYSIS 

The VMS Painting Division reviewed the scope of the project and estimates $680 for materials, 
supplies and labor (Attachment 3). If approved, the Duplicate Bridge club will pay for the 
repainting at no cost to GRF.     

Prepared By: Jennifer Murphy, Recreation Manager 

Reviewed By: Brian Gruner, Recreation and Special Events Director 
Siobhan Foster, Chief Operating Officer 

Agenda Item #14 
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ATTACHMENT(S) 
ATT 1: Image - North and South Bridge room walls 
ATT 2: Polar Bear and Moonlit Beach Paint Color Samples 
ATT 3: VMS Paint Division Quote 
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Attachment 1 

North Wall 

South Wall 
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Attachment 2 

Polar Bear White 

Moonlight Beach 

Agenda Item #14 
Page 4 of 5



Attachment 3 
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STAFF REPORT 

DATE: October 14, 2021 

FOR:  Community Activities Committee 

SUBJECT: Outside Vendor Equestrian Center Arena Rental 

RECOMMENDATION: 

Review and recommend board approval of the proposed outside vendor rental rates for the 
Equestrian Center to host event horse shows, clinics and individual rentals beginning January 
1, 2022. 

BACKGROUND: 

On August 24, 2021 the GRF Equestrian Ad Hoc Committee held a special pricing policy and 
fee review meeting to determine fee adequacy, fair costs to boarders and revenue assumptions. 
All equestrian fees were reviewed and staff was directed to establish an outside vendor rental 
rate for the purpose of hosting horse shows and riding clinics.  

DISCUSSION: 

Arena rentals are common practice within the equine industry. The completed improvements to 
the Equestrian Center arena footings and future irrigation improvements will offer an appealing 
venue within the local horse community for hosting riding clinics, horse shows and other horse 
related events. Hosting these types of events would provide significant benefits such as: 

• Additional revenue source;

• Provide educational opportunities for residents to learn about horses;

• Bring a unique entertainment opportunity to the community; and

• Build goodwill with the local horse community.

Clinics are typically taught by someone who is an expert in a particular area of horsemanship. 
Clinics generally consist of up to eight lessons or rides per day and have a limited number of 
participants and an audience of auditors who observe the rides. Horse shows are a competitive 
display of the capabilities and qualities of horses and their riders or handlers, usually held as an 
annual event.  

For events and clinics, the following items are to be considered when scheduling and renting the 
facility for an event, which would be included in the rental agreement: 

• Parking:  Weekday events may use half of the Equestrian Center parking lot and is
restricted to ten trailers and 35 attendees. Weekend events are for large events and may
use the employee maintenance parking lot (adjacent to the Broadband building).

• Restrooms: During clinics and smaller events, the existing Equestrian Center restrooms
are adequate. For larger weekend events, portable restrooms will be required at the
expense of the organizer. A list of approved vendors will be provided to the applicant.
Proof of acquisition and delivery date will be required prior to the event. Agenda Item #15 
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• Food and beverage: The Equestrian Center does not have a permitted kitchen for a
caterer to use, nor a liquor license for alcohol sales. Any food or beverage will need to be
provided by a permitted food truck. Liquor sales are prohibited.

• Enclosures for visiting horses: The Equestrian Center has 10 outdoor pens available for
use as “day stalls” for visiting horses either as part of a full-day rental agreement or
individually for a fee to the Equestrian Center. Optional temporary stalls could be brought
in at the organizers expense and placed on the walkway adjacent to the arena on the El
Toro side.

• Contract and insurance: Proof of general liability insurance of $2,000,000 is required for
both clinics and arena events.

FINANCIAL ANALYSIS: 

The proposed fees were determined after reviewing operational costs with guidance from local 
facilities such as Chino Hills McCoy Equestrian Center (Attachment 1) and Walnut Creek 
Equestrian Center (Attachment 2).  

Proposed Fee Structure: 

*Mid-day water and drag of arena $50

Staff estimates the Equestrian Center will host four shows (two-day rental with overnight horses) 
and eight clinics (single day rental/weekend) per year with an annual revenue projection of 
$7,200. Fees will be reviewed annually and fee increases, rounded up to the nearest dollar, will 
be based off of the Recreation Departments recommendation.   

Type Availability Time Frame Cost 

Horse Shows w/ 10 Outdoor 
Stalls 

Mon-Fri (Per Day) 6 a.m. to 6 p.m. $650 

Sat or Sun (One Day) 6 a.m. to 6 p.m. $800 

Sat and Sun (Both 
Days) All Day $1,200 

Horse Clinics 

Mon-Fri (Per Day) 6 a.m. to 6 p.m. $200 

Sat or Sun (One Day) 6 a.m. to 6 p.m. $300 

Sat and Sun (Both 
Days) All Day $400 

Individual Day and Overnight 
Rentals 

Small Pen 6 a.m. to 6 p.m. $20 per day 

Large Pen 6 a.m. to 6 p.m. $30 per day 

Overnight 6 a.m. to 6 a.m. 

$40 small 
pen;  
$50 large pen 
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Prepared By: Laura Cobarruviaz, Equestrian Supervisor 

Reviewed By: Jennifer Murphy, Recreation Manager  
Brian Gruner, Recreation and Special Events Director 
Siobhan Foster, Chief Operating Officer 
Steve Hormuth, Interim Finance Director 

Committee Routing: Community Activities Committee 
Finance Committee 

ATTACHMENT(S) 
ATT1: Chino Hills McCoy Equestrian and Recreation Center pricing 
ATT2: Walnut Creek Equestrian Center pricing 
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Attachment 1
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Attachment 2
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