ﬂ GoLDEN RAIN FOUNDATION
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OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
COMMUNITY ACTIVITIES COMMITTEE
Thursday, July 8, 2021 — 1:30 P.M.
Board Room/ Virtual Meeting
Laguna Woods Village Community Center
24351 El Toro Road

AGENDA

1. Callto Order

2. Acknowledgment of Media

3. Approval of the Agenda

4. Approval of Meeting Report for June 10, 2021

5. Chair's Remarks

6. Department Head Update

7. Member Comments (Items Not on the Agenda)
At this time Members only may address the Board of Directors regarding items not on the agenda
and within the jurisdiction of this Board of Directors. The Board reserves the right to limit the total
amount of time allotted for the Open Forum. Members can attend the meeting by joining the Zoom
link https://zoom.us/j/96276504972 or by calling (949) 268-2020 or email meeting@vmsinc.org to
request to speak.

Consent:

8. Financial Statement
9. Utilization of Open Activities

Reports: (Receive and File or Provide Recommendations)
10. Exception for Village Greens Room Usage

Items for Discussion and Consideration: (Entertain a Motion to)
11.Proposed Fee Policy Amendment for Recreation and Related Services

Items for Future Agendas:

12.Greens Committee Reports and Recommendations
13. Saddleback Emeritus Institute Contract Update
14.Club Insurance

Concluding Business:
15. Committee Member Comments
16.Date of Next Meeting — Monday, August 16, 2021 at 9:30 a.m.



https://zoom.us/j/96276504972

17.Adjournment

Jon Pearlstone, Chair
Brian Gruner, Staff Officer
Telephone: 597-4270



OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
COMMUNITY ACTIVITIES COMMITTEE

Thursday, June 10, 2021 — 1:30 p.m.
Virtual Zoom Webinar

MEMBERS PRESENT: Jon Pearlstone, Chair, Bunny Carpenter, Yvonne
Horton, Andre Torng, Elsie Addington, Debbie Dotson,
Dennis Boudreau, Juanita Skillman

MEMBERS ABSENT: Ryna Rothberg, Reza Karimi

OTHERS PRESENT: Dick Rader

STAFF PRESENT: Brian Gruner, Jennifer Murphy, Jackie Kupfert
Call to Order

Chair Pearlstone called the meeting to order at 1:32 p.m.

Acknowledgement of Media

There was no press present.

Approval of Agenda

A motion was made to change item #10 to July 3 and 4 Clubhouse 2 Resident Coordinated
Concert replacing Proposed Recreation Reopening Plan which will be presented during the
Department Head Update and remove item #16 Long Range Plans for Outdoor Fitness
Equipment.

Motion passed unanimously.

Approval of Committee Report for May 13, 2021

A motion was made, and by majority consensus, the report was approved.

Chair’s Remarks

Chair Pearlstone stated today will be a review of the culmination of several months of
planning and discussion to provide a starting point with regards to the budget analysis. This

discussion will give a clear direction of where things will go and what objectives we are trying
to accomplish. Chair Pearlstone thanked staff for assistance with this project.
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June 10, 2021
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Report of the Recreation and Special Events Director

Mr. Gruner stated the boiler at Pool 1 has not been delivered and staff will provide a concrete
timeline of installation and reopening of Pool 1 once the boiler is received. The Golf Greens
Committee discussed the following: the skins games tee times which have been booked
successfully with the online tee time reservation system; staff recommendation of guests
allowed after 10 a.m. weekdays and after noon on weekends which was approved; cart
sharing to minimize damage on course; creation of orientation video for new golfers;
alternative event start times for events such as member/guest tournaments. The Equestrian
Center arena project contract is finalized and the project should commence within the next
few weeks. The Garden Center 1 office building has been removed and staff is reworking the
area to allow for gatherings. The July 4 golf cart parade will begin at 9 a.m. starting at
Clubhouse 1 and will include a decorated float paid for by sponsorship.

Mr. Gruner presented the Village Reopening Plan.

Mr. Gruner stated the Recreation Department is striving to recruit more staff with the
assistance of Human Resources as the staffing level is at about 65%. Chair Pearlstone
inquired as to what amenities are not open. Mr. Gruner stated all facilities except Clubhouse
6 and the Performing Arts Center should be operational by July 6 with limitations on operating
hours. More information will be provided to the community when available.

Advisor Skillman inquired as to full staff of lifeguards and as to the skins games tee times
being reserved. Mr. Gruner stated there is a full staff of lifeguards and tee times are not
reserved for the skins games, but those tee times are being successfully booked via the
online reservation system. Advisor Skillman stated the Library will reopen on June 15 with
regular hours of 10 a.m. to 4 p.m. Monday through Friday and 10 a.m. to 1 p.m. on Saturdays;
fines will begin again for late returns; newspapers and magazines will return inside for check
out; reading and puzzle rooms will be open; iPads will be available for use; outside patio
library will not be available as all items will be moved inside; the History Center is open 10
a.m. to noon Monday through Friday. Chair Pearlstone directed staff to include the Library
update in the next eblast to the community.

Director Torng inquired as to mask wearing, social distancing and sanitization. Mr. Gruner
stated the guidelines will be reported once the state announces the requirements. Director
Torng inquired as to the 65% staff level and if residents are allowed to apply for open
positions. Mr. Gruner stated residents have been informed of the openings, but most
available positions require heavy lifting and are physically demanding. Director Torng
inquired as to restrictions of outside club members attending club events. Mr. Gruner stated
there will be no guest restrictions for club events if allowed per the pending state
announcement.

Dick Rader inquired as to cancellations due to inadequate staff. Mr. Gruner stated we are to
reopen in a manner that allows for proper staff being available.
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Chair Pearlstone stated the committee needs to discuss the July 3 and 4 resident coordinated
concert as Mr. Boggio needs to leave the meeting soon. He recommended to skip to item
#10 at this time and return to committee questions for Mr. Gruner.

Director Carpenter stated some clubs are continuing Kourts for reservations on a limited
basis and stated Mr. Gruner is working with those clubs closely to enhance the sport and
provide fair times of play. Director Horton inquired as to opening the tennis clubhouse. Mr.
Gruner stated this may be open June 15, but will need to meet with the club to organize the
interior. She inquired as to a tennis staff member being onsite. Mr. Gruner stated a staff
person will return.

Staff was directed to place the employee discussion on a future CAC meeting per Chair
Pearlstone.

Ms. Kupfert will send the Proposed Recreation Reopening Plan presentation to the
committee.

Member Comments (Items Not on the Agenda)
None.

CONSENT

A motion was made to approve the consent calendar.

Director Torng inquired as to summary of operations report in regards to Year to Date Actuals
showing a negative amount. Mr. Gruner stated refunds were issued to residents.

Motion passed unanimously.
REPORTS

July 3 and 4 Clubhouse 2 Resident Coordinated Concert - Chair Pearlstone stated Mr.
Boggio from the Deluxe Night Club would like to host a concert on July 3 and 4 at Clubhouse
2. Mr. Gruner stated he was approached by resident Mr. Boggio requesting to host a multi-
band concert on July 3 and 4. The inquiry included provision of a portable stage and
barricades however staff will not be onsite. Mr. Boggio stated capacity of Clubhouse 2 grass
area and patio will be adhered which would limit number of attendees and the event will be
free with a required ticket. The driveway would be barricaded to ensure safety. The club is
managing the event costs.

Discussion ensued.
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Chair Pearlstone stated staff should only provide what is provided for other club events;
barricades may make event safer. Director Carpenter stated several issues have been
discussed and expectations have been established. She stated committee may approve
event based upon club bringing in security and following limitations.

Staff was directed to allow the event as long as clean up, parking and security plans are
presented fully.

Shared Fee/Financial Analysis Update — Chair Pearlstone presented the budget analysis.
Mr. Gruner presented the revenue/expenses budget analysis and 3% fee increase chart.

Director Carpenter inquired as to the intent to use both the greenbook and newly presented
formulas regarding the shared cost percentage. Chair Pearlstone stated the intention was
not to override the shared cost, but to allow for minimal increase for the residents. Chair
Pearlstone stated they would be integrated together as 3% is the maximum only and a lesser
percent could be accepted. He recommends no increase for next year. Director Carpenter
stated policies must be addressed as they are all different.

Director Carpenter stated some fees will need to be researched separately.

Staff was directed to present the proposed guest fees for the riding program to the Equestrian
Ad Hoc Committee for review.

Staff was directed to submit the fee increases from the May CAC meeting and the storage
fees to the Finance Committee in June.

Staff was directed to redesign the financial analysis and present at the July CAC meeting.

Recreation Department Standardized Annual Fee Increases — This item was not
presented and is to be put on the June agenda.

Special Accommodation for Reciprocal & Charitable Club Events - Mr. Gruner stated
the staff recommendation to approve the Laguna Woods Village Men’s 18-Hole Golf Club
special accommodation request for 2021 to reduce or waive guest fees when hosting the
reciprocal and/or charitable club events listed below which market the community to non-
residents and/or fundraise for the Foundation of Laguna Woods Village.

Motion was made to approve special accommodation of guests to pay the resident rate for
tee time during the 18-Hole Men's Golf Club member/guest tournament in 2021.

Discussion ensued.

Motion passed unanimously.
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Chair Pearlstone stated the committee approved the guest fee reduction of only one
member/guest tournament with a minimal impact under $3,000. He stated the Men’s Golf
Club may present other tournament guest fee requests if decided to host in 2021 or they may
bundle them to be presented at future CAC meetings.

ITEMS FOR DISCUSSION AND CONSIDERATION

None

ITEMS FOR FUTURE AGENDAS

Laguna Woods Village Pre-reserved Golf Tee Times - Staff was directed to keep this
item under Items for Future Agendas.

Long Range Plans for Outdoor Activities — Staff was directed to remove this item from
future agendas.

Garden Center 2 Access Gate — Staff was directed to remove this item from future
agendas.

Saddleback Emeritus Institute Contract Update — Staff was directed to keep this under
Future Agendas.

Locker Fees - Mr. Gruner presented the facility storage report. Chair Pearlstone stated
these would be annual fees, not monthly.

A motion was made to accept the proposed locker fees as presented.
Discussion ensued.

Motion passed unanimously.

Club Insurance — Staff was directed to keep this item under Future Agendas.

CONCLUDING BUSINESS

Committee Member Comments

Chair Pearlstone stated the presentation of fees will be clarified at the next CAC meeting.
Advisor Boudreau thanked the committee for the support of the special accommodation for
reduced golf fees and any additional costs incurred with the tournament will be covered by
club.

Director Dotson appreciated what was accomplished today and looks forward to receiving
more information so the committee may make an informed decision that works best for our
residents.
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Page 6

Date of Next Meeting

The next regular meeting of the GRF Community Activities Committee will be held at 1:30
p.m. via the Zoom Webinar platform on Thursday, July 8, 2021.

Adjournment
There being no further business, the Chair adjourned the meeting at 4:41 p.m.

Jown Pearlstone

Jon Pearlstone, Chair
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2021 Facility Utilization (continued)

2021-June (15-30 only)

Tennis 556
Pickleball (outdoor) 726
Paddle Tennis 0
Swim 4,779
Lawn Bowling 239
Golf 6108
Driving Range/Lessons 2265
Library-Residents Served 1,076
Bocce Ball 131
Class Attendees 506

Clubhouse 1
Fitness 2136
Badminton 323
Volleyball 120
Pickleball (indoor) 119
Archery 105
Shuffleboard 20
Billiards 130
Drop-In Lounge 53
Game Room 34

Community Center

Fitness 1529
PC Room 217
Mac Room 91
Table Tennis 838

Clubhouse 2
Video Lab 60
Game Room 0

Clubhouse 5
Fitness Room 151
Game Room 90
Gym 356
Clubhouse 4 (all open rooms) 927
Total 23685

(limited reservations times required)
(limited reservations times required)

(no reservations required until July 1)
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STAFF REPORT

DATE: July 8, 2021
FOR: Community Activities Committee
SUBJECT: Proposed Fee Policy Amendment for Recreation and Related Services

RECOMMENDATION

Review and discuss the proposed fee schedule amendment of current fee resolutions to allow
for an annual committee review of fees with an annual increase of up to three percent for fiscal
years 2023, 2024 and 2025.

BACKGROUND

The costs for providing GRF facilities and services are shared equally by all units within Laguna
Woods Village, a concept referred to as “shared costs,” and billed within the monthly
assessment. Some exceptions are made in the form of user fees, designed to partially offset the
costs allocated to members. A shared cost guideline (Attachment 1) outlines when the levying
and collection of fees would be appropriate and some of the key elements are noted below:

Exceptions are made to offset shared costs in a number of circumstances to:
Control crowding;

Minimize over-usage;

Impose reasonable limitations on facility or service;

Address high cost facility or service;

Address new facility or service; and/or

Account for limited or exclusive use

R A

Since inception, no fees have been imposed for certain facilities and services because
community associations traditionally view them as an integral part of residential real property
and use of those facilities should be covered by the resident’'s monthly assessments. This
includes but is not limited to the following:

Aquatics (pools);

Racquet sport courts;

Transportation;

Practice putting greens;

Bocce courts; and

Billiard rooms

oOghsWNE

Standing committees annually and at other times when circumstances require review fees and
recommend changes based on current operations and economic conditions. When making fee
recommendations, the committees are often looking at utilization, trends and costs.
Recommendations are sent to the board for review and adoption by resolution.
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Golden Rain Foundation of Laguna Woods Community Activities Committee
Recreation Department Standardized Annual Fee Increases

July 8, 2021

Page 2

DISCUSSION

Recreation and Special Events Department fees are supported by fee policy resolutions that
automatically update the fee amounts annually based on the adopted budget. The Community
Activities Committee (CAC) is conducting a comprehensive Recreation and Special Events
Department financial analysis including identifying the true shared cost per manor per month for
recreational activities subsidized by the shared fee concept such as room rentals and garden
centers. In an effort to simplify the current fee calculation process, committee members
discussed implementing an annual fee increase of up to three percent.

FINANCIAL ANALYSIS

Based on an annual average (FY 2017, 2018 and 2019) of non-assessed revenues, the
Recreation and Special Events Department generates $3 million annually. If the maximum
annual three percent fee increase were implemented, the following estimated additional
revenues may be realized for 2023:

Table 1: Estimated Additional Revenues
Fiscal Year Amount
2022 $92,162

In addition, the new fee adoption process would save staff time by allowing staff to work on
additional priorities.

Prepared By: Brian Gruner, Recreation and Special Events Director

Reviewed BYy: Steve Hormuth, Interim Finance Director
Siobhan Foster, Chief Operating Officer

ATTACHMENT(S)
ATT1: Guidelines for Shared Costs and Fees
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Attachment 1

RESOLUTION 90-12-132

GUIDELINES FOR SHARED COST3S AND FEES

RESOLVED, Movember 8, 2012, that the following Guidelines for the sharing of costs
and for the levying and collection of fees reflect the policies and practices which have
developed over the history of Laguna Woods Village. The Guidelines are subject to
change from time to time al the discretion of the Golden Rain Foundation Board of
Directors (GRF).

A General Principles and the Shared Cost Concept:

I Shared costs are cosls of furnishing, maintaining, or operating facilities and
services which all Laguna Woods Village residents use or enjoy, or have
the right to use or enjoy. They are costs budgeted as Golden Rain
Foundation operating or reserve expendifures shared equally throughout
Laguna Woods Village by manor. The monthly assessment by each manor
ownership reflects an equal portion of these costs per the amended Trust
Agreement dated March 30, 1964, Paragraph 6 "Golden Rain costs shall
be included in monthly assessment on a pro-rata basis to members of
respective corporations.”

il. Reasonable fees may be imposed pursuant to the Trust Agreement, as
amended.

B. Exceplions to the Shared Cost Concept:

. Utilization Control
In order fo control crowding, to minimize over-usage, or to impose
reasonable limitations on guests, fees may be imposed on users of a
shared cost facility or service.

I. Financial Support of a FacilitW/Service
Reasonable fees may be imposed on the users of a new or existing shared
cost facility or service if GRF determines ithat fees would be appropriate to
help ofiset costs and reduce assessments.

HI. Exclusive Use of Facility by Resident
Where only a small number of residents are allowed access to a facility,
GRF may impose a fee to recover certain costs of operating that facility.

C. Special Facilities:

Since the inception of Laguna Woods Village, two faciliies have consistently been
declared to be free from the imposition of fees for use thereof by Laguna Woods Village
residents.

l. The first of such special facilities is the agquatics and necessary related
facilities. The special classification of agquatics derives from the view
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traditionally held by the Laguna Woods Village community that the
"swimming pool” is an integral part of residential real property.

1. The second such special facilily is the Laguna Woods Village
Transportation System. Its special classification derives from assurances of
the original developer that the community bus system would furnish certain
fare-free bus transportation to Laguna Woods Village residents. Rendition
of this free bus service has heen endorsed and continued by the first and
subsequently elected Golden Rain Foundation Boards of Directors.

Additionally, there are other facilities where it would be difficult to collect fees or where it
may not prove to be cost effeclive.

D. Definition of Fees:

Inasmuch as GRF provides multipurpose facilities and services, a formula for determining
fees shall be applied to each such facility or service separately in order to determine an
appropriate fee amount. When eslablishing fees, GRF will review direct costs of
operating the facility, reserve requirements for equipment and facility improvements, and
utilization.

l. Facililies Fee - A payment imposed on the user of a shared facility in order
to control use or recover a portion of the facility costs. The fee should
represent an equitable and reasonable division of cost between the user
and the monthly assessment.

1. Administrative Service Fee - A payment imposed on the user of a service
provided by administrative personnel of the Managing Agent or a contracted
service provider.

1R Entertainment Fee - A fee assessed to individuals for a Recreation
coordinated event.

IV.  Additional Occupant Fee - A payment imposed for each additional occupant
over two in a manor, whether owner or tenant, for the right to use
community facilities or services.

V. Nonresident/Guest Fees - A payment imposed on a nonresident, including
all non-Laguna Woods Village organizations, for use of a community facility
or service.

In the event that the owner(s) of any manor shall lease said manor to a tenant or tenants,
such tenant(s) shall be entitled to the use of all GRF facilities or services as aforesaid
during the term of said lease and the owner(s) shall not be entitled to such use of said
facilities or services.

RESOLVED FURTHER, that Resolution G-89-115 adopted November 7, 1989 is hereby
superseded and cancelled; and
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