
 

 
 
Laguna Woods Village owner/residents are welcome to participate in committee 
meetings and submit comments or questions regarding virtual committee meetings 
using one of two options: 

1. Via email to meeting@vmsinc.org any time before the meeting is 
scheduled to begin or during the meeting. Please use the name of the 
committee in the subject line of the email. Name and manor number must 
be included. 

2. By calling (949) 268-2020 beginning one half hour before the meeting 
begins and throughout the remainder of the meeting.  You must provide 
your name and manor number. 

 
 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION COMMUNITY 
ACTIVITIES COMMITTEE 

Thursday, May 14, 2020 – 1:30 p.m. 
VIRTUAL MEETING 

Laguna Woods Village Community Center  
24351 El Toro Road 

AGENDA 
 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for April 9, 2020 
5. Chair’s Remarks 
6. Department Head Update  
7. Member Comments (Items Not on the Agenda) 

 

Consent: 
8. Financial Statement 
 

Reports:  
9. None 

 

Items for Discussion and Consideration: 
10. Request from resident-George Zilligen 
11. Club Insurance - Mr. Dan Yost, Risk Manager 

a. COVID-19 Club Insurance 
12. Clubs/Organizations Annual Fee and Rollover Fee 
13. Exclusive Use of Club Entertainment 
14. Alternative Entertainment for 2021 4th of July Celebration 
15. Additional Emeritus Classes Review for 2021 
16. Security for Specialty Events Discussion 
 

 
 



 

 
 
Items for Future Agendas: 
17. Review of Existing Recreation Department Rules and Policies 
18. Review of Community Facilities Utilization 
19. Expense and Revenue for all Recreation Activities for 2020 
20. Outdoor Fitness Equipment 
 

Concluding Business: 
21.Committee Member Comments 
22.Date of Next Meeting – June 11, 2020 at 1:30 p.m. 
23.Adjournment  
 

Joe Fitzekam, Chair 
Brian Gruner, Staff Officer 

Telephone: 597-4270 



OPEN MEETING 

REPORT OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
COMMUNITY ACTIVITIES COMMITTEE 

Thursday, April 9, 2020 – 1:30 p.m. 
Board Room 

MEMBERS PRESENT: Joe Fitzekam-Chair, Andre Torng, Juanita Skillman, Yvonne Horton, 
Bunny Carpenter, Annie McCary, Cush Bhada, Dennis Boudreau 

MEMBERS ABSENT: Ryna Rothberg, Ed Tao, Janey Dorrell 

OTHERS PRESENT: Annette Soule was present in audience. 

STAFF PRESENT: Siobhan Foster, Brian Gruner, Jennifer Murphy and Jackie Kupfert 

Call to Order 

Chair Fitzekam called the meeting to order at 1:33 p.m. 

Acknowledgement of Media 

There was no press present. 

Approval of Agenda  

A motion was made to add item Special Accommodation for Reciprocal and Charitable Events as 
#11 under reports and to add Expense and Revenue for all Recreation Activities for 2020 under 
Future Agendas. 

Motion passed unanimously. 

Approval of Committee Report for March 12, 2020 

A motion was made, and by consensus, the report was approved. 

Chair’s Remarks 

Chair Fitzekam thanked everyone for attending today.  He stated clubs will want to have opportunity 
to make their events safe once all are able to return to normal activity.  Chair Fitzekam encouraged 
staff and boards to make every effort to accommodate the needs of both small and large clubs as 
these clubs are vital to Laguna Woods Village. 

Report of the Recreation and Special Events Director 

Mr. Gruner stated residents may go to lagunawoodsvillage.granicus.com to view and listen to 
today’s CAC meeting.  He stated due to the COVID-19 pandemic closure, there are no past or 
upcoming events to report at this time. Agenda Item #4 
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Mr. Gruner reported the following facility maintenance updates: the Performing Arts Center bids 
have come in and the Ad-Hoc committee will be meeting next Monday to review; new screening 
was installed on the staff tool shed at Garden Center 2; West Coast Arborists will begin tree 
trimming at both Garden Centers on April 20 which will focus on walkways for safety; weeding at 
Garden Center 2 will also commence soon; the golf course is being maintained daily; aerification  of 
the golf course has been scheduled to begin early due to the closure; additional fitness classes will 
start airing on Village TV tomorrow at 10 a.m.; in-home golf skill videos will be emailed to the 
golfers; the Equestrian Center watering system is being improved with replacing waterers, valves 
and fixing leaks; Newport Exterminating has added more rodent control measures at the Equestrian 
Center; staff consolidated horse feed vendors to reduce costs; pools are being maintained daily 
including the lowering of chlorine levels due to closures; Recreation staff has been working as gate 
ambassadors assisting Security. 

Director Skillman stated the "little library" has been made available on the library front patio and the 
volunteers are responding to requests on our website to reserve items.  Every precaution is being 
taken to protect residents and supervisors who are working, singularly, for a few hours a day. Both 
offerings are very well used. 

Member Comments (Items Not on the Agenda) 

As meeting was held via GoToMeeting, Chair Fitzekam read an email from the President of 
Duplicate Bridge regarding the proposed early closure of 4 p.m. at Clubhouse 7 on specified 
holidays. 

Chair Fitzekam directed staff to research the revenue of duplicate bridge club events and how the 
closure may affect that revenue. 

CONSENT 

A motion was made, and by consensus, the consent calendar was approved. 

REPORTS 

Pool 2 Backstroke Stanchions and Flags – Mr. Gruner stated the Recreation and Special Events 
Department recommendation to install stanchions and backstroke flags at Pool 2. 

Discussion ensued. 

Motion was made to deny the Recreation and Special Events Department recommendation to install 
stanchions and backstroke flags at Pool 2. 

Motion failed 4-3. 

Motion was made to approve the Recreation and Special Events Department recommendation to 
install stanchions and backstroke flags at Pool 2. 

Motion passed 4-3. 
Agenda Item #4 
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Mandatory Security Presence at Specialty Resident Events - Ms. Murphy stated the staff 
recommendation to amend the GRF Recreation and Special Events Department Policy requiring 
clubs/residents to obtain fee-based security services when hosting specialty events, as deemed 
necessary by recreation staff. 

Discussion ensued. 

Motion was made to deny staff recommendation for mandatory security presence at specialty 
resident events. 

Motion passed unanimously. 

Staff was directed to reword the staff report verbiage, include financial impact and present an 
updated report at the May 14, 2020 CAC meeting. 

Special Accommodation for Reciprocal and Charitable Club Events - Mr. Gruner stated the 
staff recommendation to approve the Men’s 18-Hole Golf Club special accommodation request to 
reduce or waive guest fees when hosting the reciprocal and/or charitable club events listed below 
which market the community to non-residents and/or fundraise on behalf of the community to apply 
modified facility usage rates.   

Discussion ensued. 

Motion was made to approve special accommodation request to reduce or waive guest fees for the 
Memorial Golf Tournament, Men's Silver Senior Golf Team Matches and Laguna Woods Men's Club 
Member/Guest Tournament only. 

Motion passed 5-1. 

ITEMS FOR DISCUSSION AND CONSIDERATION 

Clubs/Organizations Annual Fee and Rollover Fee – Mr. Gruner stated a sliding rate review was 
proposed at the March CAC meeting and introduced Ms. Murphy to report the history of Ad Hoc 
meetings regarding the annual fee and rollover fee. 

Discussion ensued. 

Staff was directed to review current fees and readjust them for small clubs with members totaling 20 
to 30.  A staff report is to be presented at the May 14, 2020 CAC meeting.   

Club President Meeting Survey Results - Mr. Gruner stated a survey was conducted at the Club 
President's meeting in February. Ms. Murphy presented the survey report. 

Discussion ensued. 

Staff was directed to review the room reservation usage regarding clubs. 

Agenda Item #4 
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Non-Assessment Revenues:

Golf Green Fees $0 $0 $0 $0 $0 $0 $308,120 $0 $308,120 $378,750 ($70,630)
Golf Operations 0 0 0 0 0 0 53,571 0 53,571 64,159 (10,588)
Merchandise Sales 0 290 10,672 0 0 0 38,558 0 49,520 67,080 (17,560)
Clubhouse Rentals and Event Fees 2,204 2,006 0 61,820 1,399 0 3,433 82,716 153,578 162,431 (8,853)
Rentals 0 0 0 0 0 13,689 13,500 0 27,189 55,800 (28,611)
Miscellaneous 2,539 37,827 100 20,280 26,902 (1,154) (105) 5,254 91,642 114,543 (22,901)

Total  Non-Assessment Revenue 4,743 40,123 10,772 82,100 28,301 12,535 417,077 87,971 683,620 842,763 (159,143)

Expenses:

Employee Compensation 94,921 117,245 5,459 201,775 51,532 10,914 394,050 83,289 959,185 958,554 (631)
Expenses Related to Employee Compensation 36,132 36,277 1,553 58,030 12,905 5,859 159,440 19,432 329,627 318,183 (11,444)
Materials and Supplies 731 20,741 0 44,151 15,159 3,134 45,074 3,914 132,904 200,474 67,570
Cost of Goods Sold 0 0 5,090 0 0 0 27,653 0 32,743 42,696 9,953

Community Events 1,258 297 0 46,686 (289) 0 0 64,700 112,652 85,449 (27,203)
Utilities and Telephone 170 49,054 0 132,602 21,812 10,087 50,191 18,384 282,299 289,759 7,460
Professional Fees 0 0 0 0 0 0 0 0 0 375 375
Equipment Rental 0 6,142 0 0 0 0 11,314 0 17,456 17,544 89
Outside Services 2,483 87,792 0 4,130 0 735 18,344 9,486 122,970 176,376 53,406
Repairs and Maintenance 0 2,584 0 3,439 2,695 0 2,293 569 11,581 25,757 14,176

Other Operating Expense 19,068 2,303 0 2,450 1,046 80 5,407 1,080 31,433 32,269 836
Property and Sales Tax 43 21 848 212 28 102 3,576 25 4,855 4,932 77

Total Expenses 154,806 322,456 12,949 493,474 104,887 30,912 717,341 200,879 2,037,704 2,152,368 114,664

Net Cost (before allocations) $150,063 $282,333 $2,178 $411,374 $76,586 $18,377 $300,264 $112,908 $1,354,084 $1,309,605 $44,479

Allocated To Departments (112,416) 0 0 (8,932) 0 0 0 0 (121,348) (163,161) (41,813)

Allocated From Departments 61,773 39,370 1,964 126,731 11,399 1,470 27,271 25,217 295,195 340,776 45,581

Net Cost $99,420 $321,703 $4,141 $529,173 $87,985 $19,848 $327,535 $138,125 $1,527,930 $1,487,220 $40,710

Golden Rain Foundation of Laguna Woods
Proforma Recreation Services Summary of Operations

3/31/2020
SUMMARY: DEPARTMENT OF RECREATION SERVICES

Agenda Item #8 
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STAFF REPORT 

DATE: July 11, 2019 

FOR:  Community Activities Committee 

SUBJECT: GRF Recreation Department Policy: Clubs/Groups/Organizations Revision 

RECOMMENDATION 

Approve staff recommendation to amend the GRF Recreation Department Policy as it pertains 
to clubs/groups/organizations.  

BACKGROUND 

Laguna Woods Village has 286 registered clubs within the community. Village clubs are 
afforded a variety of privileges upon approval of the Recreation Department: priority rollover 
reservations, flyer postings at clubhouses, free Village website use (club page, event calendar, 
Village news), and free Globe submissions, Village Television air time,  message board and 
club storage (excluding Clubhouse 2).  

Room availability is limited for private party reservations; members are turned away when 
inquiring about availability for memorials, birthdays and anniversaries. Club bookings make up 
the majority of reservations each year with 9,200 dates reserved vs. 4,485 dates reserved by 
private parties in 2019.  

At the May CAC meeting an Ad-Hoc review committee was formed to review and provide 
recommendations to the CAC at the July meeting. 

DISCUSSION 

The proposed amendment is to fairly and reasonably provide facility rentals to all members of 
the community. Limiting club status and applying rollover restrictions will free up approximately 
477 rental slots for private party use. In addition, implementing a processing fee will offset 
incurred administrative costs. 

Proposed amendments to the current policy are: 
1. Limit club status to 250 clubs/groups/organizations.
2. Initiate annual clubs/groups/organizations fee ($50) to maintain club status.
3. Apply rollover processing fee (calculated by dates) to annual billing.
4. Limit rollover dates to 104 per club/group/organization. Additional reservations are

available through the standard lottery process.
5. Club activities, programs and events geared towards minors are prohibited.

Agenda Item #12 
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FINANCIAL ANALYSIS 

Anticipated annual revenue generated from proposed fees is $20,750. 

Annual Clubs/Groups/Organizations Fee - $50 286 Clubs $14,300 

Annual Rollover Processing Fee 

4* to 28 Dates - $25 Fee 93 Clubs 2,325 

29 to 53 Dates - $50 Fee 47 Clubs 2,350 

54 to 78 Dates - $75 Fee 9 Clubs 675 

79 to 104 Dates - $100 Fee 11 Clubs 1,100 

Total Estimated Revenue $20,750 
*Four is the minimum reservation dates required to qualify for a roll over

Prepared By: Jennifer Murphy, Recreation Manager 

Reviewed By: Brian Gruner, Recreation and Special Events Director 
Siobhan Foster, Chief Operating Officer 
Betty Parker, Chief Financial Officer 

ATTACHMENT(S) 
ATT1: GRF Recreation Department Policy: Clubs/Groups/Organizations 

Agenda Item #12 
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RESOLUTION 90-19-39 
GRF Recreation Department Policy Revision: 

Clubs/Groups/Organizations 

WHEREAS at the July Community Activities Committee (CAC) meeting, Staff 
recommended to approve staff recommendation to amend the GRF Recreation 
Department Policy as it pertains to clubs/groups/organizations; 

WHEREAS Laguna Woods Village has 286 registered clubs within the community which 
are afforded a variety of privileges upon approval of the Recreation Department: priority 
rollover reservations, flyer postings at clubhouses, free Village website use (club page, 
event calendar, Village news), and free Globe submissions, Village Television air time, 
message board and club storage (excluding Clubhouse 2); 

WHEREAS Club bookings make up the majority of reservations each year with 9,200 
dates reserved vs. 4,485 dates reserved by private parties in 2019;  

WHEREAS room availability is limited for private party reservations; members are 
turned away when inquiring about availability for memorials, birthdays and 
anniversaries;  

WHEREAS at the May CAC meeting an Ad-Hoc review committee was formed to review 
and provide recommendations to the CAC at the July meeting; 

WHEREAS proposed amendments to the current policy are: limit club status to 250 
clubs/groups/organizations; initiate annual clubs/groups/organizations fee ($50) to 
maintain club status; apply rollover processing fee (calculated by dates) to annual billing; 
limit rollover dates to 104 per club/group/organization (additional reservations are 
available through the standard lottery process); club activities, programs and 
events geared totally towards minors are prohibited; 

WHEREAS limiting club status and applying rollover restrictions will free 
up approximately 477 rental slots for private party use and additionally, 
implementing a processing fee will offset incurred administrative costs;  

WHEREAS anticipated annual revenue generated from proposed fees is $20,750; and, 

NOW THEREFORE BE IT RESOLVED, September 3, 2019, that the Board of Directors 
of this Corporation hereby introduces approval of staff recommendation to amend the 
GRF Recreation Department Policy as it pertains to clubs/groups/organizations; 
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RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 

August Initial Notification 
28-day notification for Member review and comment to comply with Civil Code §4360 has been satisfied
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