
OPEN MEETING 
 

 

 
 

REGULAR MEETING 
 THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, December 3, 2020 – 9:30 a.m. 

VIRTUAL MEETING 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
  

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for September 3, 2020 
5. Chair Remarks 
6. Department Head Update 

 
Consent: 
None 
 
Reports 
7. Project Log 
8. Tree Work Status Report 

 
Items for Discussion and Consideration 
9. Staff Request: Removal of a Weeping Fig Tree at 5395-A Due to Streetlight 

Obstruction 
10. Tree Removal Request: 5503-C Paseo Del Lago W. (Johnston) - One Indian 

Laurel Fig tree 
11. Landscape Request: 5333-C Bahia Blanca (Zarrinkelk) 
12. Discuss How the Landscape Reorganization will Affect Third's Landscaping 
13. Mr. Wiemann’s Update on Effectiveness of Chemicals Used Around the 

Irrigation Boxes, etc. 
 

Future Agenda Items 
14. Fruit Tree Maintenance Policy 
15. Review and Discuss the Current Tree Removal Policy 
16. Review and Discuss the Current Tree Topping Policy 
17. Review and Discuss a Revised Tree Policy to Include Removals, Trimming, and 

Topping of Trees 
 



 

 

Concluding Business: 
18. Member Comments (Items Not on the Agenda) 

Laguna Woods Village owners/residents are welcome to participate in all open committee 

meetings and submit comments or questions regarding virtual meetings using one of two 

options: 
 

1. Via email to meeting@vmsinc.org any time before the meeting is scheduled to 

begin or during the meeting. Please use the name Third Landscape Committee in the 

subject line of the email. Name and unit number must be included. 

 

2. By calling (949) 268-2020 beginning one half hour before the meeting begins and 

throughout the remainder of the meeting.  You must provide your name and unit 

number. 

 
19. Response to Member Comments 
20. Committee Member Comments 
21. Date of Next Meeting – Thursday, January 7, 2021 at 9:30 a.m. 
22. Adjournment 

 
 

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Operations Coordinator 
Telephone: 949-268-2565 

file://///grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
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Third Landscape Committee 
September 3, 2020 
Page 5 

Director Mccary stated it was a great meeting and she thanked Director Karimi for 
the possible reason for the mouse problem. 

Chair Jarrett stated that Mr. Wiemann is doing a wonderful job and he is 
appreciated. 

Mr. Wiemann stated that the Landscape Department reorganization is working well 
and that two new Managers are enthusiastic and full of ideas. Also, manure will now 
be taken from the Equestrian Center to use for Landscape which will save 
approximately $?OK due to not having to purchase it any longer. 

14. Date of Next Meeting - October 1, 2020

15. Adjournment at 10:25 a.m.

Lynn Jarrett, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Operations Coordinator - 268-2565 
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STAFF REPORT 
___________________________________________________________________ 

DATE: December 3, 2020 
FOR: Landscape Committee 
SUBJECT:  Removal of a Weeping Fig tree located at 5395-A 
_____________________________________________________________________ 

RECOMMENDATION: 

Staff is requesting the removal of one Weeping Fig tree, Ficus, benjamina located at 
5395-A due to its obstruction of a street light.  

BACKGROUND: 

The tree was last pruned in April 2019.  Future trimming is tentatively scheduled for fiscal 
year 2021.  The height of the tree is approximately 45 feet with a trunk diameter of 
approximately 30 inches.  The tree is approximately 12 feet from the patio, with the 
canopy six inches from the patio, four feet from the walkway, and 20 feet from the 
driveway (Attachment 1). 

DISCUSSION: 

At the time of inspection, the tree was found to be in fair condition with an oversized 
canopy, codominant trunks with included bark, surface roots, and signs of white fly 
activity.  

Since the tree does have co-dominant limbs and included bark, there could be the 
potential for future limb loss.  Included bark is the result of a ‘V’ shape of two limbs rather 
than a healthy ‘U’ shape.  As the tree grows, the included bark fills the gap and becomes 
a weak attachment.   

The tree’s canopy is growing around the street light causing insufficient light spread onto 
the street and walkway.  There has been a new sidewalk recently installed and a portion 
of the walkway has required grinding due to an offset lip.   

Approximately 50 percent of the canopy would need to be removed to give adequate 
clearance for the street light.  That amount of trimming with this species would cause an 
enormous amount of reaction growth which would result in the need for annual trimming 
thereafter.   
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The resident has been contacted and agrees to the removal under the stipulation that a 
replacement tree is installed.  There is plenty of available space in the turf area to add a 
tree in a more favorable location.     

FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $2,100.  The cost to trim the tree, with a 
crown reduction and thinning, is estimated at $1,000 with an additional trim cost of 
approximately $600 annually. The estimated value of the tree is $1,380 based on the 
tree inventory data. 

 

Prepared By:             Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

 

 

ATTACHMENT(S) 

Attachment 1:           Photographs 
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ATTACHMENT 1 
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STAFF REPORT 
___________________________________________________________________ 

DATE: December 3, 2020 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  5503-C Paseo Del Lago W. (Johnston) - One 
Indian Laurel Fig tree 

_____________________________________________________________________ 

RECOMMENDATION: 

Deny the request to remove one Indian Laurel Fig tree and instead perform a root 
trench, as well as a crown reduction and thinning during the next scheduled trim cycle. 

BACKGROUND: 

Mr. And Mrs. Johnston are requesting the removal of one Indian Laurel Fig tree, Ficus, 

nitida. The reasons cited for the removal are litter/debris, overgrown, poor condition, and 
personal preference.  There are no additional signatures on the Mutual Request Form 
(Attachment 1). 

The tree was last pruned in April 2019.  Future trimming is tentatively scheduled for fiscal 
year 2021.  The height of the tree is approximately 35 feet with a trunk diameter of 
approximately 26 inches.  The tree is located approximately; five feet from the water 
meter, three feet from the fire hydrant, and 12 feet from the walkway and driveway 
(Attachment 2). 

DISCUSSION: 

At the time of inspection, the tree was found to be in good condition with a well-shaped 
root flare, no noticeable pests or disease, with some damage to the trunk and surface 
roots.  One of the noticeable surface roots is very close to the manor’s entry walkway.  
There has been a recent sidewalk replacement, as well as some sidewalk grinding due 
to an offset lip.   

Although the tree is growing close to the fire hydrant and water meter, there is no 
noticeable damage to either one.  There is some separation of the curb and gutter swale.  

Staff is recommending the small piece of turf between the tree trunk and the fire hydrant 
be removed and mulch put in its place.  This will prevent future damage to the trunk.  Staff 
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further recommends root trenching to be performed parallel to the entry walkway and to 
also remove the surface root in the same location.  

Since it the policy of the Mutual to not remove trees due to litter/debris, there is no reason 
at this time to remove the tree.    

FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $1,550.  The cost to trim the tree, with a crown 
reduction and thinning, is estimated at $460 and the estimated value of the tree is $6,080 
based on the tree inventory data. 

Prepared By:   Bob Merget, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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ATTACHMENT 1 
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ATTACHMENT 2 
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STAFF REPORT 

___________________________________________________________________ 

DATE: December 3, 2020 

FOR: Landscape Committee 

SUBJECT: Landscape Request 5333-C 

_____________________________________________________________________ 

RECOMMENDATION: 

 Deny the request to place decomposed granite (DG) in front patio area.
 Approve the request to retain fruit trees and direct owner to trim per direction from

staff.
 Deny request to retain grape vine on trellis in front of the unit and direct owner to

remove within 30 days.

BACKGROUND: 

The requestor had an administrative hearing on October 8, 2020, in which unmaintained 
landscape was discussed. They were directed by the Executive Committee to remove all 
unpermitted landscape improvements. The Landscape Department received a landscape 
request form from the resident requesting to leave the fruit trees and grape vines. 

The requestor submitted a second Landscape Request form to construct a 128 square 
foot decomposed granite (DG) area intended for use as a patio on common area adjacent 
to the entrance of the unit.   

DISCUSSION: 

Third Mutual Resolution 03-19-94, permits existing fruit trees to remain until the unit 
transfers ownership. Vines attached to anything but block walls are not permitted in Third 
Mutual due to the damage caused by dry rot. Additionally, grape vines of this size on 
trellises are an attractant to, and harbor for, rodents. Staff recommends directing the 
owner to remove the vines within thirty days. 

Staff recommends denial of the request for the DG installation in common area as it would 
be an extension of personal use into common area and could be construed as an 
extension of exclusive use common which violates the CC&Rs. 

FINANCIAL ANALYSIS: 

There is no financial impact. 
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Prepared By:   Kurt Wiemann, Director of Landscape Services 

Reviewed By:  Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:  Photographs 
Attachment 2:  Plan for decomposed granite area 
Attachment 3:  Letter from resident 
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ATTACHMENT 1 
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 ATTACHMENT 2 
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 ATTACHMENT 3 
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