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OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE

Monday, January 28, 2018 — 9:30 a.m.
Laguna Woods Village Community Center Board Room
24351 El Toro Road

NOTICE AND AGENDA

Call to Order

Acknowledgement of Media

Approval of the December 17, 2018 Report
Approval of the Agenda

Chair Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by
the Committee by one motion. In the event that an item is removed from the Consent Calendar
by members of the Committee, such item(s) shall be the subject of further discussion and
action by the Committee.

Iltems for Discussion and Consideration:

Variance Requests:

8.

10.

2205-D (Monterey, PS08) Retain unauthorized HVAC Condenser located in
unapproved location on Common Area

3255-B (El Doble, SB203RB) Retrofit Sliding Glass Doors without Retrofitting
Remaining Windows within original floorplan footprint

5165 (Villa Paraisa, C13C_1) Extend Entryway onto Exclusive Use Common Area

Standard Updates:

11. Review Updates to Architectural Standard 32: Water Heater Relocation

Reports:

12.
13.

Discuss Alteration Standard Plan Policy
State of the Division



Concluding Business:

14. Committee Member Comments
15. Date of next meeting — Monday, February 25, 2019
16. Adjourn

Steve Parsons, Chair
Kurt Wiemann, Staff Officer
Eve Morton, Alterations Coordinator: 949-268-2565
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OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE

Monday, December 17, 2018 — 9:30 a.m.
Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Chair ~ Steve Parsons, Roy Bruninghaus, John
Frankei, Lynn Jarrett

COMMITTEE MEMBERS ABSENT:

OTHERS PRESENT: Bunny Carpenter

ADVISORS PRESENT: Michael Plean, Mike Butler

STAFF PRESENT: Kurt Wiemann; Eve Morton, Gavin Fogg

1. Call to Order

Chair Parsons called the meeting to crder at 9:30 a.m.

2. Acknowledgement of Media
No media were present.
3. Approval of November 26, 2018 Report

Director Bruninghads moved to approve the Report. Advisor Piean seconded. The
motion passed with a unanimous vote.

4. Approval of the Agenda

Director Bruninghaus made a motion to accept the agenda. Director Carpenter
seconded. The motion passed with a unanimous vote.

5. Committee Chair Remarks

Chair Parscns thanked everyone for being part of the committee this year and is
looking forward to the New Year.

6. Member Comments - (items Not on the Agenda)

Chris Powers praised the new Alterations Office and said it was a really nice shop.
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7. Department Head Update

Mr. Wiemann reported that he will be moving to the Landscaping Division but will
ensure a smooth transition while his replacement is chosen.

He reported that the future committee meetings will be held in the board room due
to the second floor no longer being accessible to residents after the first of the year.

He reported that Third's attorney said the entryways of Villa Paraisa models may be
considered Exclusive Use Common Area.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the Committee, such item(s) shall be the subject of
further discussion and action by the Committee.

None.

ltems for Discussion and Consideration:

Variance Reguests:

8. 2231-P (Casa Linda, lI06_1) Appeal to Retain Veneer Wall Coverings within
Original Patio Footprint

Director Frankel moved to accept Staff's recommendation with' the additional
condition that the veneer wall may not be attached to the building. Director Jarrett
seconded. The Committee was in unanimous support.

9. 5448 (San Marco, C12A_2) Retain Unauthorized Room Extension
Modifications and Concrete Landing on Common Area

Director Morrison moved to deny any use of the Common Area but to approve a
variance to revise the original plans by replacing the door on the East elevation
with two windows and to remove the stoop. Director Jarrett seconded. The
Committee was in favor, Advisor Butler abstained.

Reports:
10. Discuss and Review Revising the Alteration Inspection Fees

Mr. Wiemann his goal is to better match the cost of staff time attached with the
alteration fees. However, to make that increase all at once would be too much so
he is suggesting raising the costs incrementally.

Director Morrison made a motion to accept Staff's recommendation and send this
on to the Board. Advisor Plean seconded. The committee was in unanimous
support.
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Concluding Business:

11. Committee Member Comments

Advisor Butler gave his compliments to the Staff. He felt that the committee has
come a long way and is glad that some additional pre-existing Standards have
been set up as to not bog down Staff. He hopes committee can tap into Mr,
Wiemann's expertise, if needed.

Chair Parsons appreciated al! being there.

12. Date of next meeting — Monday, January 28, 2019
13. Adjourned at 11:17 a.m.

Chair, Steve Parsons

Kurt Wiemann, Staff Officer
Eve Morton, Alterations Coordinator, 268-2565
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STAFF REPORT

DATE: January 28, 2019

FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request
Ms. Christine Yuk Yee Mak of 2205-D (Monterey, PS08)
Retain unauthorized HVAC Condenser located in unapproved location on
Common Area

RECOMMENDATION

Staff recommends the Board deny the request to retain a HVAC condenser in the current
location (beneath balcony) and be relocated to the roof. Should the Board approve the request,
Staff recommend it be with the conditions in Appendix A.

BACKGROUND

In March 2016, a Correction Notice was served to Ms. Mak to correct the HVAC installation to
meet Mutual Standards. No corrections were made and a Disciplinary Hearing was held in
December 2016. No action was taken, pending further information. During 2017 and 2018,
Staff attempted to work with Ms. Mak to bring the alteration into compliance with Mutual
Standards.

On November 27, 2018 a second Disciplinary Hearing determined Ms. Mak must bring the
alteration into compliance either by relocating the unit or obtaining Board approval via Variance
to retain the unit where it is currently located.

On November 28, 2018 Ms. Mak submitted a Variance request to retain the HVAC condenser
in its current location below the unit’s entry deck.

DISCUSSION

The existing location of the HVAC condenser is on ground level underneath the balcony
providing access to the entry of Unit D. A Mutual Consent was not obtained prior to the
installation of the HVAC unit. Due to the existing location of the equipment, the deck of the
balcony was cut to install the HVAC's exterior wiring, condensate and coolant lines. Cutting the
deck sacrifices the waterproof integrity of the coating.

While Third Mutual Alteration Standards Section 34: Air Conditioning Units/Heat Pumps 83.6
permits second story units to install equipment on the ground floor, 83.7 requires the location
to be approved by the Alterations Division prior to installation. Given the unit location, Staff
deemed the only location that would meet the Mutual Standard requirements would be on the
roof, directly above the unit.
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Staff recommends denial of this request due to the penetration of the Mutual owned walkway
(deck) leading to the entry of the unit. The approved location of a HVAC condenser for this
floor plan is on the roof. Additionally, the deck needs to be returned to its original condition and
the integrity of the waterproofing verified.

At the time of preparing this report, there are no open alterations listed on Mutual Consent for
Unit 2205-D.

A Neighbor Awareness Notice was sent to Units 2205-A, 2205-B, 2205-C, 2205-E, 2205-F,
2205-G, 2205-H, 2207-A and 2207-N on January 14, 2019, due to line of sight and/or effects of
construction noise/debris within 150’ of the alteration.

At the time of this writing, there has been no response to the Neighbor Awareness Notices.

All future costs and maintenance associated with the subject alterations are the responsibility
of the Mutual member(s) at 2205-D.

Prepared By: Gavin Fogg, Alterations Inspector Il

Reviewed By: Kurt Wiemann, Permits, Inspections & Restoration Manager
Eve Morton, Alterations Coordinator

ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Variance Request, November 28, 2018
Attachment 2: Photos

Attachment 3: Map
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APPENDIX A
CONDITIONS OF APPROVAL
Conditions of approval would be as follows:

No improvement shall be installed, constructed, modified or altered at unit 2205-D,
(“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a Mutual
Consent for Alterations application for the improvement has been made to, and
approved, in writing, by, the Village Management Services, Inc. (“VMS, Inc.”),
Alterations Division (“Division”), or, in the event of a Variance from the Mutual's
Alteration Standards, the Architectural Control and Standards Committee (“ACSC”). In
the event written permission is given for the installation, construction, modification or
alteration of any improvement(s) upon the Property, the Member Owner or Owners
(“Member Owner”) agrees to comply with the Mutual’'s Governing Documents and any
specific terms or conditions imposed, and that the installation, construction, modification
or alteration shall be in strict compliance with the terms of the approval.

A Variance for Unit Alterations has been granted at 2205-D for retaining HVAC
Condenser located under walkway deck, subject to the attached plans stamped
approved and is subject to the final inspection by the Division. Any variations to the
approved attached plans are not allowed and could result in a stop work notice and/or
severe fines to the Member.

Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of unit
specific plans prepared by a licensed architect or structural engineer depicting the
proposed improvement must be submitted to the Division office located in the Laguna
Woods Village Community Center. The plans must depict any required structural
modifications ensuring the structural integrity of the building is maintained upon completion
of the proposed improvement.

All costs for maintenance, repair, renovation, replacement or removal of the improvement,
present and future, are the responsibility of the Property’s Member Owner at 2205-D and
all future Mutual members at 2205-D.

. Parking of contractors or other invitees’ vehicles is prohibited in covered resident parking,
open resident spaces, handicapped spaces or fire lanes. Contractors or other invitees must
park on the street. To the extent possible contractors’ or other invitees’ vehicles should be
limited in number.

Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc., at
the Division office located in the Laguna Woods Village Community Center, an executed
and notarized “Covenant to Run with the Land” for a proposed improvement that would
utilize any portion of the Mutual’'s Common Area. Prior to the issuance of a Mutual
Consent for Unit Alterations, that “Recordable Common Area Agreement” must be filed
with the Orange County Clerk/Recorder.

A City of Laguna Woods permit is required, which may include the requirement to obtain
clearance from the South Coast Air Quality Management District (Asbestos Hot Line at
(909) 396-2336). Prior to the issuance of a Mutual Consent for Unit Alterations, the
appropriate City of Laguna Woods permit number(s) must be submitted to the Division
office located in the Laguna Woods Village Community Center. The City permit must be
finalized within the prescribed timeframe, and a copy of the final permit must be submitted
to the Division within two weeks.
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10.

11.

12.

13.

14.

15.

Prior to the issuance of a Mutual Consent for Unit Alterations, any altered exterior surface
should match the Building color; vinyl fence/gate will be either white or taupe, tubular steel
or wrought iron fence/gate will be black or white; the approved colors and materials are
identified as “Third Laguna Hill Mutual Color Selections” at Resident Services, located at
the Community Center first floor.

Member Owner shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual’'s Governing Documents, including, but not
limited to, traffic and parking violations, maintenance of a clean job site at all times, and
use of Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her invitees.
Member Owner shall be responsible for informing all his/her invitees of the Mutual’s Rules
and Regulations.

Member Owner hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect the
Property and the improvements thereon and for the Mutual and the Division, and their
representatives and contractors to remedy any violation upon the Property, including, but
not limited to, removing trash, removing any improvement installed without approval or
modifying an improvement to bring the same into compliance with the terms of the
approval.

Member Owner shall be liable for any violation of the Mutual’'s Governing Documents by
any invitee, including any fine, assessment, traffic or other charge levied in connection
therewith.

Member is responsible for following the gate clearance process in place to admit
contractors and other invitees.

Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall post a
Conformance Deposit in the amount of $250 for all improvements exceeding a total of
$500.The Conformance Deposit will be held until Final City Building Permit Issuance if
required, to assure no damages to Mutual property occurs during construction, including,
but not limited to, internet/TV, landscaping, or exterior walls/roof.

The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s sole
discretion, to any fine levied against the Member Owner or the Property, to cover and/or
recoup any costs whatsoever, including, but not be limited to, administrative and legal
costs, incurred by the Mutual or VMS, Inc., in connection with the Property, or to any
unpaid charges or assessments on the Mutual’'s account for the Property. For example,
the Mutual could apply all or a portion of the Conformance Deposit to cover the following:
fines levied against any invitee of Member Owner; fines levied for construction violations;
costs incurred by the Mutual in repairing damage to Mutual property caused by Member
Owner’s contractor or other invitee; costs incurred by the Mutual in curing a violation on
the Property; costs incurred in removing or altering an improvement upon the Property; or
to an unpaid assessment, special assessment, late charge, interest or collection costs
posted to the Mutual's account for the Property. The foregoing list is illustrative only
and in no way represents the only situations where the Mutual could apply all or a portion
of the Conformance Deposit.

If at any time the amount of the Conformance Deposit falls below 3/4ths of the amount
originally required to be posted, Member Owner agrees to immediately deposit additional
sums with the Mutual in an amount sufficient to return the Conformance Deposit to the
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16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

originally required level. Until the Conformance Deposit is so replenished, an automatic
stop work order shall be in effect.

Any remaining Conformance Deposit is refundable if the Member Owner notifies the
Division, in writing, that the improvement(s) for which the Conformance Deposit was
posted have been completed in accordance with the approval, and the Division agrees
with the same. The Mutual will mail the unused portion of the Conformance Deposit, if
any, to the Member Owner’s address of record with the Mutual. Under no circumstances
shall Member Owner be entitled to any interest on any portion of the Conformance
Deposit. If no written request for return of a Conformance Deposit is made by Member
Owner within two years from the date when the Conformance Deposit is posted with the
Mutual, the Conformance Deposit will be deemed forfeited to the Mutual.

All improvements must be installed in accordance with the California State Building Code,
and the published Mutual Architectural Alterations Standards, Policies and Guidelines.
See http://www.lagunawoodsvillage.com.

During construction, work hours established by the Mutual and the Noise Ordinance set
forth in the City of Laguna Woods Municipal Code must be adhered to at all times.

During construction, both the Mutual Consent for Unit Alterations and the City Building
Permit must be on display for public view at all times in a location approved by the
Division.

It is mandatory that no waste or materials associated with the construction be dumped in

the Village trash bins; such waste or materials associated with the construction must be
disposed of offsite by the contractor.

A dumpster is approved for placement at the location identified by Security Staff by calling
949-580-1400. All dumpsters must conform to the Policy for Temporary Containers.
Dumpsters must be ordered from the approved City of Laguna Woods waste hauler and
must be maintained at all times.

A portable bathroom is approved for placement at the location identified by Security Staff
by calling 949-580-1400.

The Mutual Consent for Unit Alterations expires six months after the date of approval,
unless an application is submitted with fees and approved by the Division for an extension.
Only one extension for a maximum of an additional six months may be granted.

Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result in
disciplinary action, which could result in a stop work notice, loss of privileges and/or
severe fines to the Owner Member. Such fines left unpaid will result in forfeiture of a
portion or all of the Conformance Deposit required above or other legal remedy.

Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims, demands,
costs, fines, judgments, settlements and any other costs, expenses, amountsand liabilities
arising from Mutual member’'s improvements and installation, construction, design and
maintenance of same.
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STAFF REPORT

DATE: January 28, 2019
FOR: Architectural Control and Standards Committee
SUBJECT: Variance Request

Ms. Marjorie S Laube of 3255-B (El Doble, SB203RB)

Retrofit Sliding Glass Doors without Retrofitting Remaining Windows
within Original Floorplan Footprint

RECOMMENDATION

Staff recommends the Board approve the request to retrofit the rear sliding glass doors without
being required to retrofit the rear windows of the unit with the conditions in Appendix A.

BACKGROUND

Tree roots from a Mutual-owned tree caused damage to the rear patio slab at 3255-B and
caused displacement of the rear sliding glass doors to the unit. Following completion of the
root removal, Ms. Laube contacted Renewal by Anderson to retrofit the rear sliding glass doors
to the unit.

During the Mutual Consent application, it was brought to the applicant’s attention that current
Mutual Standards require all windows/sliders on the same wall to be retrofitted together in
order to maintain aesthetic consistency on the building.

Section 34: Windows and Window Attachments, 82.5 Windows and sliding glass doors on
the same wall of an individual manor will be replaced concurrently to ensure visual continuity
upon the building and surrounding area except when windows and/or sliding glass doors are
obscured by glass enclosures.

Due to the additional financial burden (should both bedroom windows also be required to be
retrofitted) preventing the project from moving forward, and Ms. Laube’s concern for egress
from the living room in an emergency, a variance was submitted on November 26, 2018,
requesting the Board approve the retrofitting of the rear sliding glass doors of the living room
without the need to retrofit the adjacent bedroom windows.

DISCUSSION

Staff recommends approval of this request due to the fact that the damage was done by a
Mutual-owned tree, the existing doors are irreparable, and the owner will be responsible for the
doors relieving the Mutual from further costs in maintenance. Additionally, due to an adjacent
slope and existing landscaping, the location of the doors are not visible from surrounding units
and does not sacrifice the architectural integrity of the building or surrounding area.

At the time of preparing this report, there are no open Mutual Consent for Unit 3255-B.
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A Neighbor Awareness Notice was sent to Units 3252-A, 3252-N, 3252-B, 3252-0O, 3253-A,
3253-N, 3255-A and 3255-C on January 3, 2019, due to line of sight and/or effects of
construction noise/debris within 150’ of the alteration.

At the time of this writing, there has been no response to the Neighbor Awareness Notices.

All future costs and maintenance associated with the subject alterations are the responsibility
of the Mutual member(s) at 3255-B.

Prepared By: Gavin Fogg, Alterations Inspector Il
Reviewed By: Kurt Wiemann, Permits, Inspections & Restoration Manager

Eve Morton, Alterations Coordinator

ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Site Plans

Attachment 2: Variance Request, November 26, 2018
Attachment 3: Photos

Attachment 4: Map
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APPENDIX A
CONDITIONS OF APPROVAL
Conditions of approval would be as follows:

1. No improvement shall be installed, constructed, modified or altered at unit
3255-B, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Alterations application for the improvement has been made to, and
approved, in writing, by, the Village Management Services, Inc. (“VMS, Inc.”),
Alterations Division (“Division”), or, in the event of a Variance from the Mutual’s
Alteration Standards, the Architectural Control and Standards Committee (“ACSC”). In
the event written permission is given for the installation, construction, modification or
alteration of any improvement(s) upon the Property, the Member Owner or Owners
(“Member Owner”) agrees to comply with the Mutual’'s Governing Documents and any
specific terms or conditions imposed, and that the installation, construction, modification
or alteration shall be in strict compliance with the terms of the approval.

2. A Variance for Unit Alterations has been granted at 3255-B for Retrofit rear
unit Sliding Glass Doors, subject to the attached plans stamped approved and is
subject to the final inspection by the Division. Any variations to the approved attached
plans are not allowed and could result in a stop work notice and/or severe fines to the
Member.

3. Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of unit
specific plans prepared by a licensed architect or structural engineer depicting the
proposed improvement must be submitted to the Division office located in the Laguna
Woods Village Community Center. The plans must depict any required structural
modifications ensuring the structural integrity of the building is maintained upon
completion of the proposed improvement.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member Owner
at 3255-B and all future Mutual members at 3255-B.

5. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or other
invitees must park on the street. To the extent possible contractors’ or other invitees’
vehicles should be limited in number.

6. Prior to the Issuance of a Mutual Consent for Alterations, acoustical impacts shall be
considered and will require noise reducing material such as sound dampening drywall
on common walls of the alteration (such as QuietRock® drywall panels or similar
approved products).

7. All piping in bathrooms with adjacent units shall be insulated for sound reduction,
including penetrations thorough framing.

8. This approval does not change the number of bedrooms or the original maximum
occupants permitted in the Unit.

9. Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc.,
at the Division office located in the Laguna Woods Village Community Center, an
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executed and notarized “Covenant to Run with the Land” for a proposed improvement
that would utilize any portion of the Mutual’s Common Area. Prior to the issuance of a
Mutual Consent for Unit Alterations, that “Recordable Common Area Agreement” must
be filed with the Orange County Clerk/Recorder.

10.A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos Hot
Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Unit Alterations,
the appropriate City of Laguna Woods permit number(s) must be submitted to the
Division office located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final permit must be
submitted to the Division within two weeks.

11.Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member Owner
must have conducted an inspection of the waste lines, by a VMS Plumber, to assure no
repairs are needed. The inspection will be a chargeable service to the Member Owner.
Inspection appointments are to be made with Resident Services, by authorized
persons only. Findings from the video inspection will be recorded on the chargeable
service ticket for Unit Alterations staff to review.

12.Prior to the issuance of a Mutual Consent for Unit Alterations, if required, a Mutual
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division. All roof
tie-ins must be performed by a C-39 Licensed Contractor. The Member Owner may hire
a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins for the
installation of solar panels on all roof types except PVC Cool Roofs. For PVC Cool
Roofs, regardless of the roof type, all tie-ins must be performed by the Mutual’s roofing
contractor at the Member Owner’s expense. All tie-ins may only be made to sound
structural elements. Existing structural elements proposed to be tied to, which exhibit
signs of dry rot or other structural defects, must first be replaced or repaired at the
Member Owner’s expense during construction of the improvement.

13.Prior to the issuance of a Mutual Consent for Unit Alterations, the Member Owner
shall request a Landscape Department inspection in order to assure all landscape,
irrigation, and drainage modifications associated with the improvements are identified
and completed by the Landscape Department at the expense of the Member Owner. All
gutter drainage shall be directed away from structures, free standing walls, foundations,
and pedestrian walkways.

14.Prior to the issuance of a Mutual Consent for Unit Alternations, the Member Owner
shall request a Broadband infrastructure inspection to assure that Mutual property is
appropriately identified in order to be addressed during construction.

15. Prior to the issuance of a Mutual Consent for Unit Alternations, the Member Owner
shall request a Maintenance and Construction Department inspection to assure that
Mutual property is appropriately addressed during construction.

16.Prior to the issuance of a Mutual Consent for Unit Alterations, any altered exterior
surface should match the Building color; vinyl fence/gate will be either white or taupe,
tubular steel or wrought iron fence/gate will be black or white; the approved colors and
materials are identified as “Third Laguna Hill Mutual Color Selections” at Resident
Services, located at the Community Center first floor.

17.Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform work on
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the Property, including any violation of the Mutual’'s Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at all
times, and use of Mutual property for storage of equipment or materials without prior
approval. Member Owner acknowledges and agrees that all such persons are his/her
invitees. Member Owner shall be responsible for informing all his/her invitees of the
Mutual’s Rules and Regulations.

18.Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division, and
their representatives and contractors to remedy any violation upon the  Property,
including, but not limited to, removing trash, removing any improvement installed
without approval or modifying an improvement to bring the same into compliance with
the terms of the approval.

19.Member Owner shall be liable for any violation of the Mutual’s Governing
Documents by any invitee, including any fine, assessment, traffic or other charge levied
in connection therewith.

20.Member is responsible for following the gate clearance process in place to admit
contractors and other invitees.

21.Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall post
a Conformance Deposit in the amount of $250 for all improvements exceeding a total of
$500.The Conformance Deposit will be held until Final City Building Permit Issuance if
required, to assure no damages to Mutual property occurs during construction,
including, but not limited to, internet/TV, landscaping, or exterior walls/roof.

22.The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s
sole discretion, to any fine levied against the Member Owner or the Property, to cover
and/or recoup any costs whatsoever, including, but not be limited to, administrative and
legal costs, incurred by the Mutual or VMS, Inc., in connection with the Property, or to
any unpaid charges or assessments on the Mutual's account for the Property. For
example, the Mutual could apply all or a portion of the Conformance Deposit to cover
the following: fines levied against any invitee of Member Owner; fines levied for
construction violations; costs incurred by the Mutual in repairing damage to Mutual
property caused by Member Owner’s contractor or other invitee; costs incurred by the
Mutual in curing a violation on the Property; costs incurred in removing or altering an
improvement upon the Property; or to an unpaid assessment, special assessment, late
charge, interest or collection costs posted to the Mutual’'s account for the Property.
The foregoing list is illustrative only and in no way represents the only situations where
the Mutual could apply all or a portion of the Conformance Deposit.

23.If at any time the amount of the Conformance Deposit falls below 3/4ths of the
amount originally required to be posted, Member Owner agrees to immediately deposit
additional sums with the Mutual in an amount sufficient to return the Conformance
Deposit to the originally required level. Until the Conformance Deposit is so replenished,
an automatic stop work order shall be in effect.

24. Any remaining Conformance Deposit is refundable if the Member Owner notifies the
Division, in writing, that the improvement(s) for which the Conformance Deposit was
posted have been completed in accordance with the approval, and the Division agrees
with the same. The Mutual will mail the unused portion of the Conformance Deposit, if
any, to the Member Owner’s address of record with the Mutual. Under no circumstances
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shall Member Owner be entitled to any interest on any portion of the Conformance
Deposit. If no written request for return of a Conformance Deposit is made by Member
Owner within two years from the date when the Conformance Deposit is posted with the
Mutual, the Conformance Deposit will be deemed forfeited to the Mutual.

25. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards, Policies and
Guidelines. See http://www.lagunawoodsvillage.com.During construction, work hours
established by the Mutual and the Noise Ordinance set forth in the City of Laguna
Woods Municipal Code must be adhered to at all times.

27.During construction, both the Mutual Consent for Unit Alterations and the City
Building Permit must be on display for public view at all times in a location approved by
the Division.

28.It is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

29.A dumpster is approved for placement at the location identified by Security Staff by
calling 949-580-1400. All dumpsters must conform to the Policy for Temporary
Containers. Dumpsters must be ordered from the approved City of Laguna Woods
waste hauler and must be maintained at all times.

30.A portable bathroom is approved for placement at the location identified by Security
Staff by calling 949-580-1400.

31.The Mutual Consent for Unit Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division for
an extension. Only one extension for a maximum of an additional six months may be
granted.

32.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result in
disciplinary action, which could result in a stop work notice, loss of privileges and/or
severe fines to the Owner Member. Such fines left unpaid will result in forfeiture of a
portion or all of the Conformance Deposit required above or other legal remedy.

33. Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses, amounts
and liabilities arising from Mutual member's improvements and installation,
construction, design and maintenance of same.
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STAFF REPORT

DATE: January 28, 2019
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request
Ms. Hope H Miller of 5165 (Villa Paraisa, C13C_1)
Extend Entryway onto Exclusive Use Common Area

RECOMMENDATION

Staff recommends the Board approve the request to extend the entry way onto Exclusive Use
Common Area with the conditions stated in Appendix A.

BACKGROUND

Ms. Miller of 5165 Belmez, a Villa Paraisa style unit, is requesting Board approval of a variance
to extend the existing entryway onto Exclusive Use Common Area by installing a new roof to
match the existing building, while constructing a new wall with a door to enclose the area.

The initial request was discussed during the December 17, 2018, ACSC meeting; a decision to
table the request until there is a legal ruling regarding the area in question was made. On
December 17, 2018, Third Mutual's legal counsel clarified that the entry way could be
considered Exclusive Use Common Area.

The cost of the proposed alteration would be borne by the Member.

DISCUSSION

Ms. Miller proposes to remove the existing lattice cover over the entryway and extend the roof
to cover the entryway. This proposal would match the slope and finish of the existing roof and
consist of tying in to the roof above the entry door, extending the roof 7' 4” over the entry. A
roof tie-in form will be required as part of the Conditions of Approval (Appendix A). A 2’ by 4’
skylight is proposed to be installed on the extended roof to allow for natural light in the covered
entryway. Due to the decision of legal counsel, the entryway is Exclusive Use Common Area.

Stamped structural drawings will be required as a Condition of Approval along with the
requirement to obtain a City of Laguna Woods permit to ensure code compliance and
structural integrity requirements are met. Detailed architectural drawings along with a City
permit that would ensure Title 24 is met will be required for Mutual approval of any and all
proposals considered. A City of Laguna Woods building permit final would verify compliance
with all applicable building codes to include light, ventilation, and egress.

Adding a roof over the entry way of a Villa Paraisa has been previously approved for Units
5232 in December 2012, 5152 in January 2015, 5293 in September 2015, 5106 in April 2016,
5269 in June 2016, 5212 in December 2017 and 5098 in April 2018.

Neighbor Awareness Notices were sent to affected Units 5160, 5161, 5162, 5163, 5164 and
5166 on November 6, 2018; as of the writing of this report, no responses were received.
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Additional items proposed to be performed as part of a whole unit remodel are; raising the
ceiling above the living and dining room (approved via Variance during November 2018
meeting), a kitchen remodel, extending the master bedroom into the private garden, installing a
new walk-in closet in the master bedroom, extending the guest bedroom into the garage, water
heater relocation, relocating the forced air unit, and removing two dining room windows. These
items may be accomplished via an over-the-counter Mutual Consent.

At the time of preparing this report, there is one open Mutual Consent for Demolition for Unit
5165 in connection with the approved variance listed above.

All future costs and maintenance associated with the subject alterations are the responsibility
of the Mutual member(s) at 5165.

Prepared By: Gavin Fogg, Alterations Inspector Il
Reviewed By: Kurt Wiemann, Permits, Inspections & Restoration Manager

Eve Morton, Alterations Coordinator

ATTACHMENT(S)

Appendix A: Conditions of Approval

Appendix B: Condo Plan

Attachment 1: Site Plan

Attachment 2: Variance Request, October 25, 2018
Attachment 3: Photos

Attachment 4: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of approval would be as follows:

1.

No improvement shall be installed, constructed, modified or altered at unit 5165,
(“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a Mutual
Consent for Alterations application for the improvement has been made to, and
approved, in writing, by, the Vilage Management Services, Inc. (“VMS, Inc.”),
Alterations Division (“Division”), or, in the event of a Variance from the Mutual's
Alteration Standards, the Architectural Control and Standards Committee (“ACSC”). In
the event written permission is given for the installation, construction, modification or
alteration of any improvement(s) upon the Property, the Member Owner or Owners
(“Member Owner”) agrees to comply with the Mutual’'s Governing Documents and any
specific terms or conditions imposed, and that the installation, construction, modification
or alteration shall be in strict compliance with the terms of the approval.

A Variance for Unit Alterations has been granted at 5165 for Entry Way Extension
on Exclusive Use Common Area, subject to the attached plans stamped approved and
is subject to the final inspection by the Division. Any variations to the approved attached
plans are not allowed and could result in a stop work notice and/or severe fines to the
Member.

Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of unit
specific plans prepared by a licensed architect or structural engineer depicting the
proposed improvement must be submitted to the Division office located in the Laguna
Woods Village Community Center. The plans must depict any required structural
modifications ensuring the structural integrity of the building is maintained upon completion
of the proposed improvement.

All costs for maintenance, repair, renovation, replacement or removal of the improvement,
present and future, are the responsibility of the Property’s Member Owner at 5165 and all
future Mutual members at 5165.

Parking of contractors or other invitees’ vehicles is prohibited in covered resident parking,
open resident spaces, handicapped spaces or fire lanes. Contractors or other invitees must
park on the street. To the extent possible contractors’ or other invitees’ vehicles should be
limited in number.

This approval does not change the number of bedrooms or the original maximum
occupants permitted in the Unit.

Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc., at
the Division office located in the Laguna Woods Village Community Center, an executed
and notarized “Covenant to Run with the Land” for a proposed improvement that would
utilize any portion of the Mutual’'s Common Area. Prior to the issuance of a Mutual
Consent for Unit Alterations, that “Recordable Common Area Agreement” must be filed
with the Orange County Clerk/Recorder.

A City of Laguna Woods permit is required, which may include the requirement to obtain
clearance from the South Coast Air Quality Management District (Asbestos Hot Line at
(909) 396-2336). Prior to the issuance of a Mutual Consent for Unit Alterations, the
appropriate City of Laguna Woods permit number(s) must be submitted to the Division
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10.

11.

12.

13.

14.

15.

16.

office located in the Laguna Woods Village Community Center. The City permit must be
finalized within the prescribed timeframe, and a copy of the final permit must be submitted
to the Division within two weeks.

Prior to the Issuance of a Mutual Consent for Unit Alterations that involve modification of
the units plumbing, the Member Owner must have conducted an inspection of the
waste lines, by a VMS Plumber, to assure no repairs are needed. The inspection will
be a chargeable service to the Member Owner. Inspection appointments are to be
made with Resident Services, by authorized persons only. Findings from the video
inspection will be recorded on the chargeable service ticket for Unit Alterations staff to
review.

Prior to the issuance of a Mutual Consent for Unit Alterations, if required, a Mutual Roof
Alteration Notification (“Tie-In Form”) must be submitted to the Division. All roof tie-ins
must be performed by a C-39 Licensed Contractor. The Member Owner may hire a C-39
Licensed Contractor of his/her own choice to perform roof tie-ins for the installation of solar
panels on all roof types except PVC Cool Roofs. For PVC Cool Roofs, regardless of the
roof type, all tie-ins must be performed by the Mutual’s roofing contractor at the Member
Owner’s expense. All tie-ins may only be made to sound structural elements. Existing
structural elements proposed to be tied to, which exhibit signs of dry rot or other structural
defects, must first be replaced or repaired at the Member Owner's expense during
construction of the improvement.

Prior to the issuance of a Mutual Consent for Unit Alterations, any altered exterior surface
should match the Building color; vinyl fence/gate will be either white or taupe, tubular steel
or wrought iron fence/gate will be black or white; the approved colors and materials are
identified as “Third Laguna Hill Mutual Color Selections” at Resident Services, located at
the Community Center first floor.

Member Owner shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual’'s Governing Documents, including, but not
limited to, traffic and parking violations, maintenance of a clean job site at all times, and
use of Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her invitees.
Member Owner shall be responsible for informing all his/her invitees of the Mutual’'s Rules
and Regulations.

Member Owner hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect the
Property and the improvements thereon and for the Mutual and the Division, and their
representatives and contractors to remedy any violation upon the Property, including, but
not limited to, removing trash, removing any improvement installed without approval or
modifying an improvement to bring the same into compliance with the terms of the
approval.

Member Owner shall be liable for any violation of the Mutual’s Governing Documents by
any invitee, including any fine, assessment, traffic or other charge levied in connection
therewith.

Member is responsible for following the gate clearance process in place to admit
contractors and other invitees.

Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall post a
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17.

18.

19.

20.

21.

22.

23.

24,

Conformance Deposit in the amount of $250 for all improvements exceeding a total of
$500.The Conformance Deposit will be held until Final City Building Permit Issuance if
required, to assure no damages to Mutual property occurs during construction, including,
but not limited to, internet/TV, landscaping, or exterior walls/roof.

The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s sole
discretion, to any fine levied against the Member Owner or the Property, to cover and/or
recoup any costs whatsoever, including, but not be limited to, administrative and legal
costs, incurred by the Mutual or VMS, Inc., in connection with the Property, or to any
unpaid charges or assessments on the Mutual’'s account for the Property. For example,
the Mutual could apply all or a portion of the Conformance Deposit to cover the following:
fines levied against any invitee of Member Owner; fines levied for construction violations;
costs incurred by the Mutual in repairing damage to Mutual property caused by Member
Owner’s contractor or other invitee; costs incurred by the Mutual in curing a violation on
the Property; costs incurred in removing or altering an improvement upon the Property; or
to an unpaid assessment, special assessment, late charge, interest or collection costs
posted to the Mutual's account for the Property. The foregoing list is illustrative only
and in no way represents the only situations where the Mutual could apply all or a portion
of the Conformance Deposit.

If at any time the amount of the Conformance Deposit falls below 3/4ths of the amount
originally required to be posted, Member Owner agrees to immediately deposit additional
sums with the Mutual in an amount sufficient to return the Conformance Deposit to the
originally required level. Until the Conformance Deposit is so replenished, an automatic
stop work order shall be in effect.

Any remaining Conformance Deposit is refundable if the Member Owner notifies the
Division, in writing, that the improvement(s) for which the Conformance Deposit was
posted have been completed in accordance with the approval, and the Division agrees
with the same. The Mutual will mail the unused portion of the Conformance Deposit, if
any, to the Member Owner’s address of record with the Mutual. Under no circumstances
shall Member Owner be entitled to any interest on any portion of the Conformance
Deposit. If no written request for return of a Conformance Deposit is made by Member
Owner within two years from the date when the Conformance Deposit is posted with the
Mutual, the Conformance Deposit will be deemed forfeited to the Mutual.

All improvements must be installed in accordance with the California State Building
Code,and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

During construction, work hours established by the Mutual and the Noise Ordinance set
forth in the City of Laguna Woods Municipal Code must be adhered to at all times.

During construction, both the Mutual Consent for Unit Alterations and the City Building
Permit must be on display for public view at all times in a location approved by the
Division.

It is mandatory that no waste or materials associated with the construction be dumped in

the Village trash bins; such waste or materials associated with the construction must be
disposed of offsite by the contractor.

A dumpster is approved for placement at the location identified by Security Staff by calling
949-580-1400. All dumpsters must conform to the Policy for Temporary Containers.
Dumpsters must be ordered from the approved City of Laguna Woods waste hauler and
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25.

26.

27.

28.

must be maintained at all times.

A portable bathroom is approved for placement at the location identified by Security Staff
by calling 949-580-1400.

The Mutual Consent for Unit Alterations expires six months after the date of approval,
unless an application is submitted with fees and approved by the Division for an extension.
Only one extension for a maximum of an additional six months may be granted.

Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result in
disciplinary action, which could result in a stop work notice, loss of privileges and/or
severe fines to the Owner Member. Such fines left unpaid will result in forfeiture of a
portion or all of the Conformance Deposit required above or other legal remedy.

Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims, demands,
costs, fines, judgments, settlements and any other costs, expenses, amountsand liabilities
arising from Mutual member's improvements and installation, construction, design and
maintenance of same.
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APPENDIX B

CONDO PLAN
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1.0

2.0

HHRBEAGUNAHIELES-MUFUJAL

SECHON-STANDARD 32: WATER HEATER RELOCATION

AUGUST 1992
REVISED MAY 2003, RESOLUTION 03-03-45

GENERAL REQUIREMENTS REVISED APRIL 2011, RESOLUTION 03-11-49

REVISED MARCH 2019, RESOLUTION 03-19-XX

GENERAL REQUIREMENTS

See Standard Section 1: General Requirements

APPLICATIONS

2.1

2.3

2.4

2.5

Water heaters located outside of the manor must be enclosed in an exterior storage
cabinet. Cabinets must match the exterior finish (i.e.stucco) in material and color of the

building.CGabinets-shallbe-painted-to-match-colorof-building—_Future costs for the

maintenance of the cabinet will be at Mutual member’s expense.

The cabinets areshall be designed to conceal a single water heater. Any deviation from
theis Standard-Plan, such as to allow for a water softener, must have approval from the

Permits-and-lnspections-officeAlterations Division and meet all other existing Mutual
Standards.

Water heaters located outside of the manor must respect the view of an adjacent

manor. The Permits-and-thaspections-officeAlterations Division must approve of the
proposed location of the water heater for aesthetic and/or maintenance purposes prior
to a permit-Mutual Consent being issued.

All exterior water heaters will be placed on a concrete pad, or approved equal.
All exterior water heaters shall be concealed, where possible, by landscape. All such

landscape installations or modifications in Common Area will be performed by the VMS
Landscape Division and paid for by the Mutual member.

Agenda Iltem #11 Page 1 of 4



3.0

4.0

2.6 No units will be located on the exterior of the dwelling unit except as outlined in this
section.
2.7 Pressure and temperature relief valves and related drainage lines for the water heaters,
must be installed perto eurrentall Uniferm-applicable Building Codes-and-Uniferm
=
2.8 _ Water heaters which are being relocated on the interior of a manor are required «. {
to install a leak detection device and drain pan per Code. ‘[
2+ 2.9 _ All water heaters which are found to be in service for a duration of 10 years, of an {
indeterminable age or in disrepair will require replacement. {
PLUMBING
3.1  All plumbing supply and distribution lines will be of Type L copper_or PEX per applicable
code. No galvanized erplasticpipe-or PVC fittings will be allowed.
3.2  Pressure and temperature relief valve drainage lines will be of type L copper or CPVC
pipe_and must drain to the exterior per code.
3.3  No exposed plumbing will be permitted for relocated units. All plumbing and required
insulation will be enclosed with an approved Thermo Cell cover and painted to match
the surface it is on.
3.4  All penetrations through exterior walls shall be completely sealed and water-tight.
3.5 Any change in the water heater tank, or new tank installed at time of relocation of the

water heater will be 100% at the Mutual member’s expense.

ELECTRICAL

4.1

4.2

4.3

All exterior conduit placement must first be approved by the VMS—Permits-and
Inspections-office-Alterations Divison.

Exposed rigid conduit shall be painted to match the surface it is on.

All electrical conductors shall be installed in rigid or flexible conduit.
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5.0 STRAPPING

5.1  All new or relocated water heaters will be anchored or strapped to resist horizontal

displacement due to earthquake motion perthe-currentedition-of the-Uniform Building
Code-to meet all applicable Building Codes.
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STAFF REPORT

DATE: January 28, 2019
FOR: Architectural Controls and Standards Committee
SUBJECT: Standard Plan Review Policy

RECOMMENDATION

Approve a Resolution to introduce the Alteration Standard Plan Review Policy.

BACKGROUND

The Architectural Controls and Standards Committee (ACSC) reviews many variance requests
to accommodate minor differences to previously adopted Standard Plans. The ACSC
requested Staff to review the history and typicality of these types of requests and develop an
alternative to the lengthy Variance Requests process.

DISCUSSION

Currently, there are 248 Standard Plans available for members to use for alterations. Most of
these plans were approved in the early 1990’s. Although the plans were drawn and stamped
by a licensed architect, they do not necessarily meet current codes. The plans are used as
“guides” for the improvements that are currently acceptable in the Mutual. City officials require
new architectural and structural plans for most of the alterations shown on the plans.

Staff reviews numerous requests each year for alterations that can be accomplished by over-
the-counter Mutual Consents using previously approved Standard Plans. These alterations
include atrium enclosures, small room extensions and bathroom splits. When one of these
alterations involves work that differs from the existing Alteration Standard Plans, the alteration
would be automatically reviewed as a variance. In an effort to reduce the number of variance
requests and reduce the time for alteration approval, the ACSC directed Staff to review
previous Variance Requests that involve these types of alterations.

After completing the review, staff has determined that developing a policy that would be enable
staff to approve minor variations from the Standard Plans would be beneficial. Therefore, staff
has developed the Alteration Standard Plan Review Policy (Attachment 1) that would give the
discretion to approve minor deviations from the Standard Plans, at the staff level.

The proposed policy would allow Staff to approve minor, nonstructural changes, such as those
necessary for closets, windows and door types and locations, when reviewing Mutual Consent
applications. The policy would restrict Staff from approving changes that affect the structural
integrity of the building, affect room usage, create new rooms, or relocate load bearing walls.
Those types of alterations would still be required to go through the variance process.

FINANCIAL ANALYSIS

None
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Third Laguna Hills Mutual
Alteration Standard Plan Review Policy
January 28, 2019

Page 2

Prepared By: Kurt Wiemann, Permits, Alterations and Restoration Manager
Reviewed By: Eve Morton, Alterations Coordinator

ATTACHMENT(S)

Attachment 1: Standard Plan Review Policy
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Attachment 1

Standard Plan Review Policy
Resolution 03-19-XXX

WHEREAS, the Village has 248 previously approved Standard Plans available for
members to use for alterations with an over-the—counter Mutual Consent without
having to use the variance process or need further Board approval,

WHEREAS, The Architectural Control and Standards Committee (Committee)
reviews numerous variance requests from members proposing to make alterations
using a previously approved Standard Plan with minor variations;

WHEREAS, current policy requires all variations from a Standard Plan to be
reviewed by the Committee and approved by the Board;

WHEREAS, the Committee desires to simplify the approval process for alterations
and minimize the time for review of these alterations; and

WHEREAS, the Committee directed Staff to create a policy pertaining to minor
revisions to Standard plans for Members who are proposing to perform alterations to
their Units using a previously approved Standard Plan.

NOW THEREFORE BE IT RESOLVED, February 19, 2019, the Board of Directors
introduces Resolution 03-19-XXX (Standard Plan Review Policy);

RESOLVED FURTHER, architectural drawings shall be provided for all revisions to
Standard Plans to the Alterations Office for review and to determine if they meet the
intent of this policy, including but not limited to, closets, windows, door style or
placement;

RESOLVED FURTHER, Staff shall thoroughly review the submitted drawings, if Staff
determines that the proposed alteration does not affect load bearing walls or alter the
purpose of rooms as depicted on the Standard Plan, meets the intent of this policy,
and conforms to all pertinent alteration policies, Staff may issue a Mutual Consent;

RESOLVED FURTHER, if Staff determines that the proposed alteration does not
meet the intent of this policy and the Member desires to pursue the proposed
alteration, Staff shall process the request as a variance for review by the Committee;

RESOLVED FURTHER, all proposals for revisions that are not considered minor or
alter the exterior aesthetics of the Unit shall require Board approval via the variance
process; and

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized on behalf of the corporation to carry out the purpose of this resolution.
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