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Laguna Woods Village

Budget Calendar
for Development of the 2025 Business Plan

DESCRIPTION

Review of Existing (2024) Service Levels

Department Workshops

Landscape, Maintenance,
and General Services

Review
Internal Review
Reserves [ Capital April | May

Capital Review

Operating Department
Review

Maintenance & General
Services Review

Landscape Review

Capital Or Operating
Review
(if necessary)

Business Plan Deadline for Changes June 24, 2024
Preparation Issue Agendas Wednesday July 3, 2024

Business Plan Review

Business Plan Deadline for Changes July 24,2024
Preparation Issue Agendas Thursday August 1, 2024
Business Plan Review

(Televised)

Proposed Final

Business Plan Adoption




	Approved

